USDB STANDING COMMITTEE SUMMARY OF ACTIONS

Date: June 10, 2025 o Utah State Board of Education

The meeting was conducted virtually via Zoom. Zoom recording link below:
https://schools-utah-gov.zoom.us/rec/share/k5GQr51uQ345Gobsz Fxq4l-EJnKYJIVhWM6-
VCT2nG2CnWgQOTs1alvivb0TZ73q.0m67mGXaMGqYpwA9?pwd=93HOSvLeag20OkNOB2Tx-
WD2pSjCL6CS5S

Members Present: Chair LeAnn Wood, Vice Chair Randy Boothe, Member Jennie Earl,
Member Joann Brinton, and Member Cindy Davis

USDB Committee Staff: Leah Voorhies, USBE Deputy Superintendent; Joel Coleman, USDB
Superintendent; Susan Patten and Michelle Tanner, USDB Associate
Superintendents; Vicki Summers USDB Finance Manager; Ashley Biehl,
Assistant Attorney General (AAG); Andrea Curtin, Secretary; Cindy
Andersen, Interpreter; and Tony Bonny, Interpreter

Others Present: Jerry Record and Alex Farah, USBE IT/Media Production Specialists;
Deborah Jacobson, Assistant Superintendent; Sarah Erb, public; Dwight
Overgaard, USDB; Erica Jensen, USDB; Brandon Watts, USDB; Erica
Jensen, USDB; Karen Borg, USDB; Sharon Draper, USDB; Debbie Davis,
Chief Audit Executive, Jake Davis, OLAG; and Closed Captioning
Services.

USDB Committee Chair LeAnn Wood called the meeting to order at 10:02 a.m.

6.2 INFORMATION: Public Comment
1. Sarah Erb, spoke on Outreach Services

6.3 DISCUSSION: USDB Transportation
Committee Discussion: USDB staff shared information about USDB transportation
policies, procedures, and practices.

How is time spent on the van determined?

End of FY25 there were 97 routes.
Routes are currently defined by how much time the driver is in the vehicle.

Total route times:

Category A: 150-170 mins ~ 83 routes
Category B: 171-215 mins ~ 9 routes
Category C: 216-260 mins ~ 3 routes
Category D: 261-300 mins ~ 2 routes

Minutes are currently determined by our transportation vendor.
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How are routes determined?

e Routes are currently determined by the vendor by a manual process.

e Additions to the routes must be approved by an Associate Superintendent and the
Business Office.

e Changes to the routes may be necessitated due to additional students joining a
route, behavior concerns, conflicts or other issues related to the current route
assighment.

e We are currently reviewing the best process to determine routes with the intention
of assigning the routes to the vendor in the future.

6.4 DISCUSSION: USDB Outreach Services
Committee Discussion: USDB staff presented a discussion on outreach services
including the policies, procedures, and practices.

Mission Statement

USDB Outreach Vision Services provides students with blindness and low vision,
including those with additional disabilities, who are attending their neighborhood
schools, with the skills to lead successful and fulfilling lives. We collaborate with
communities, schools, and families, using research-based assessments, curriculum, the
expanded core, and innovative teaching strategies to achieve the highest level of
independence in the home, school, and community.

Policies, Procedures and Practices

Blind Outreach follows the policies set forth by USDB in their Policy Manual. Specific to
our division, we have measures in place to ensure students receive eligible services,
teachers and administration maintain accurate data and records, and administration can
supervise and support our teachers and deal with challenges as they arise. See more
information below.

How do LEAs contact USDB staff to discuss student needs and services?

All new students are referred to Blind Outreach using the USB Vision Services Referral
Form. Attached to this form must be an eye report from an eye doctor (sample) as well
as a signed consent to evaluate form (from the LEA). Once these items are uploaded
and the referral form is completed and submitted, it is approved and assigned by a Blind
Outreach director. Please see below for more information about how referrals are
assigned to an area and how caseloads and assignments are determined.

If a student already has vision services on their IEP, and an LEA needs to contact us to
discuss student needs and services, they generally reach out to our Teachers of the
Visually Impaired (TVIs) or Orientation and Mobility (O&M) instructors. We encourage
and support our teachers in establishing and maintaining good working relationships
with their LEA’'s to ensure proper student and IEP team support. In the event that an
LEA is unsure who their TVI or O&M is, they may contact the Blind Outreach directors to
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find out. We also try to establish and maintain good relationships with LEAs and Special
Education Directors across the State of Utah.

How do IEP teams determine the amount and type of services needed?

TVIs and O&Ms determine the amount and type of services needed based on
assessments and the eye report. Specifically, TVIs use the Functional Vision and
Learning Media Assessment and O&M generally use the TAPS curriculum. Other
assessments such as the Braille Readiness Grid, the CVI Range by Christine Roman,
the High School Readiness Checklist, or a technology assessment may also be used to
help determine student needs and gaps in learning and instruction. If an eye report
indicates a degenerative eye condition, braille may be discussed as an option in
addition to any other content such as technology or orientation and mobility skills. This
is an |IEP team decision.

TVIs and O&Ms may also use the Visual Impairment Scale of Service Intensity of Texas
(V.1.S.S.I.T), distributed by the Texas School for the Blind and Visually Impaired or the
Michigan Severity Rating Scales to help determine the appropriate amount of direct time
a student needs with a TVI or O&M to make progress on their IEP goals. The amount of
time a teacher spends on consult with an IEP team is also determined by the amount
and type of accommodations a student needs as well as the student’s severity of vision
needs in their educational setting.

After assessments are completed, the TVI and/or O&M presents an amount of time and
level of services they feel should be adequate to help students achieve their goals, or
have a level of assistance needed through consultation, to the IEP team. Once any
discussion about this decision is complete, the time may be added to the IEP.

How are staff assigned/caseloads determined?

Blind Outreach extensively uses the Caseload Analysis to determine how many
students are on a teacher’s caseload based on the amount of monthly time each
student requires on their IEP as well as travel, preparation, and other important duties
such as new referrals, IEP meetings and assessments, professional development, and
mentoring. Other situations, such as a student with severe blindness who functions on a
higher academic level (“academic blind”) and needs considerable support with their
lessons and materials, may also amount to an increased amount of time on the
caseload analysis.

Each of these elements comes together to the far right of the caseload analysis where
one can see the total including: breaks, based on 30 minutes each work day as per
State of Utah guidelines, academic blind minutes, mentoring and professional
development, IEP/assessment, and total work minutes based on IEP services, travel,
and preparation combine to create the total work minutes for the TVI. The total number
of students may also be added. The spreadsheet also provides an FTE based on the
total work minutes, as well as some billing elements that are yet to be determined based
on USBE (board) decisions.

Caseload analyses are reviewed with teachers at the beginning, middle and end of the
school year to ensure that students are all accounted for, minutes are still correct, and
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that the teacher has an adequate amount of time to meet the demands of their
caseload. If a caseload becomes too small, the teacher may also have more students
added to their caseload.

What type of services are provided?
e Pre-Braille and Braille Lessons
e Training on the Use of Technology for the Blind
o Teaching screen reading software lessons
o Braille Notetaker training
o Using Google Applications and other educational learning platforms (Canvas)
0 i0OS and Android software use
o Victor Reader Stream and other digital audiobook usage for education and
leisure
o CCTV devices for low vision students
o Etc.
e Cortical Visual Impairment strategies, instruction and consultation to help increase
visual complexity of students who have multiple disabilities
e Consultation to school teachers on making accommodations for students in the
classroom
e Placing book orders for students in the preferred format including: o Large Print
o Braille
o Digital
o Audio
e Attending IEP Meetings
e Supporting inservice training programs for school personnel
e Reporting student progress to parents and teachers who hold the student’s file
e Orientation and mobility lessons including white cane, community, transportation, and
school campus travel
e Other lessons on the Expanded Core Curriculum (ECC) - The skills students who are
blind or have low vision require to succeed in the home, school, and community

Policies, Procedures, and Practices

Accountability Measures

Blind Outreach employs a method of data collection to ensure that students are
receiving services as contracted. On a monthly basis teachers must turn in:

e A Signature Log of students, the minutes served, and a signature from someone at
the LEA verifying they were there and provided services.

e A Work Log detailing the amount of minutes that were spent in each district or charter
each day.

e A Caseload spreadsheet with students, services minutes, and other important
information updated monthly.

e Student Visit Notes to be completed by the teacher after each visit with a student for
both consult or direct services.
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e Their Google Calendar updated with their appointments so we can see how they are
using their time and where they will be.

e On a quarterly or trimester basis, we have also requested that they share their
Progress Monitoring Reports with us, so that we can ensure they are creating them and
sharing them with their IEP teams.

Student minutes are added to a Minutes Spreadsheet for each teacher by the Outreach
Secretary. Teachers have access to this information so they can continually see that
their students’ services are being met. All these accountability measures allow us to
track our teachers and their students’ services and help us with dispute resolutions as
they arise. Disciplinary measures are issued when teachers do not turn things in in a
timely manner.

Supervision

Blind Outreach does not function in a brick and mortar school. For this reason, we visit
our teachers onsite in the schools they serve at least once per year, generally in the fall.
Mid-year and at the end of the school year we visit with each teacher virtually. This
allows us to check on things like student services, mentoring, caseloads, and other
items. Blind Outreach Directors also make themselves available for any phone calls,
texts, or emails as much as possible.

Professional Development

Opportunities for professional development are provided throughout the school year.
Blind Outreach meets as a whole group each year in August at Opening Institute. Here
we provide training, updates, materials, and an opportunity for all the teachers to meet
together to coordinate services and strengthen collaboration. In the fall and the spring,
TVI's and O&M’s each have their own day of conferences where relevant and
necessary training is provided.

On a monthly basis TVIs and O&Ms each have their own virtual meeting to get training,
collaborate, and work together in PLC groups. These trainings are recorded so that
teachers who are not able to attend due to IEPs or university coursework can watch
them later and still receive credit for professional development. The Outreach Secretary
awards professional development credit after conferences and for PLC’s annually.

Contacts

For more information or any questions you may have, please reach out to the Blind
Outreach Directors:

Brandon Watts - Director of Outreach Vision Services USDB
brandonw@usdb.org

(801) 589-3417

Sharon Draper - Assistant Director of Outreach Vision Services USDB
sharond@usdb.org

(801) 671-4066
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6.5 Closed Session to Discuss the Implementation of Safety Protocols on USDB

Campuses
Committee Discussion: Staff shared the findings, grant funding requests, grant

funding received, and plan to come into compliance.

Committee Action: Member Earl made a motion to adjourn.

The meeting adjourned at 12:02 p.m.

Page | 6 Contact Person and Email: Andrea Curtin, andrea.curtin@schools.utah.gov



