UCAS Board of Trustees Meeting Agenda
Tuesday, June 17th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
4:01
Attending Electronically: Nikki Scott; Renee Borns; Clark Baron; Karen Carter; Eliot Wilcox; 
Attending: 
Not Attending: Micah Ross; Julie King
UCAS Staff Attending: Jennilyn Derbidge 
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input 
c. Jennilyn Derbidge gave a report on current and upcoming events. Jennilyn showed a video clip from graduation, she shared the senior class statistics and expressed how proud she is of them and of all the students at UCAS. 
2. Approval of minutes for the May board meeting was requested by Tara Merryweather. There were no questions or corrections. Karen Carter made the motion to approve, 2nd by Nikki Scott, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for May. Local revenues were higher due to end of year activities such as graduation, yearbooks, and the senior all night party. The PTSO also received donations for the senior party. The construction in progress account shows the payments being made as the modular sections are completed. The construction has been completed for the smaller building and progress continues with the main building.  Karen Carter made the motion to approve, 2nd by Renee Borns, approved by all
4. The FY25 Amended Budget was presented for approval by Tara Merryweather. The amended budget aligns with what the actual revenues and expenditures. At the beginning of FY25 we had anticipated a small deficit, the large deficit we ended with is due almost entirely to the purchase of the modular buildings. Nikki Scott made the motion to approve, 2nd by Renee Borns, approved by all.
5. The FY26 Original Budget was presented for approval by Tara Merryweather. The revenues this year are based off of the WPU for 500 students. There is a very good chance that we will have more students enroll this year but this is a good starting point. The budget anticipates less interest revenue due to the use of our PTIF funds on the new buildings. Salaries will be less this year for several reasons, one being that we will no longer have a full lunch program. There will be additional costs due to the placement and set up of the new buildings. The budget includes the Provo campus costs however, once the building is sold the budget can be amended. Karen Carter made the motion to approve, 2nd by Renee Borns, approved by all.
6. Approval of LEA Specific Licensing for FY26 was requested by Jennilyn Derbidge. We need temporary LEA specific licenses to teach PE for Jennifer Jensen and James Hodson. Nikki Scott made the motion to approve, 2nd by Karen Carter, Clark Baron recused himself from the vote, approved by all others. 
7. Jennilyn Derbidge presented Policy GD Employee Leave amendments for review. The changes to the policy include combining all sick, personal and bereavement leave and renaming the total to paid leave. Leave would no longer be accruable either. Several changes were discussed. Teachers who have accrued sick leave would have time to use it before it expired. A revised version will be brought back next month for approval.
8. Policy DE Procurement Form A was presented by Jennilyn Derbidge for a first review. This form is for vendor who has a problem with a bid selection and would like to submit a protest. Nikki Scott suggested that this document remain as a form for procedure and not a become a policy. The form will be brought back next month.
9. [bookmark: _GoBack]Jennilyn Derbidge reviewed a proposal of club procedures. Jennilyn Derbidge would like to differentiate between clubs and groups. Clubs would be curricular and groups would be recreational activities. Clubs would receive a budget and groups would need to receive donations for funding. This would be the pilot year and at the end of the year adjustments could be made as needed.
Nikki Scott made the motion to adjourn.
5:12
