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Description automatically generated]                              SIGURD TOWN  BOARD & COUNCIL MEETING
WEDNESDAY JUNE 18th, 2025 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES




DATE:     June 18th, 2025
TIME:       6:00  P.M. 
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer: Hunter Carter
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart, Janessa Anderson-Clerk, Vickie Houston-Clerk.    Councilmember Jason Jacobson-Absent.
· Citizens Present: Mike Stevens, Hunter Carter, Kenjela Ekker, Georgette Harvey, Amber Olson, Kathleen Black, Rose Bullard, Kayla Tanner, Vilate Thacker, Dustin Carter.
 
· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. Kathleen Said It Had Brought To Their Attention That They Need To Reword The Water Ordinance. There Was Quite A Bit Of Discussion On It. Gary Recommended A Sticker Be Put On Their Door As A 10 Day Notice With A Line To Put The Day It Was Served And Have The Person Placing The Notice Take A Picture Of It With The Time And Date. Bring It Back To The Office Print It Out And Put It In The Delinquent File. And Then If Needed One 24 Hours Before Turning The Meter Off Again With The Line Filled Out And Pictures. Gary Also Mentioned That At The Present Time We Do Send Out A Notice On The 23rd Of The Month, But That The Office Has No Control Over How Long It Takes For Them To Get It. So That By Going To Posting It On The Door There Would Be No Miss Communication. 
Kathleen Brought Up The In The Utah State Public Utilities It Talks About Having It Post Marked. Gary Replied That The Office Has Sent Things Post Marked /Certified Mail And Some Have Never Signed For It And It Comes Back To The Town Undeliverable. And Kathleen Added That It Says That Your Not Legally Bound By That Though, Its Just Recommendations. 
Gary Brought Up That The Office Has Been Sending Out The Shut Off Notices On The 23rd And Asked If The Council Wants It Changed To The 20th To Be A 10 Day Notice? So That It Is Done Before The Next Billing Cycle. And Gary Asked That It Must Be Paid In Full At That Point. And Noted In The Ordinances.
So Kathleen Is Thinking They Are Going To Put In An And/Or Clause Along With Post Marked 10 Day Notice, And A 24 Hour Notice On The Door. And Also Include Something About The And/Or 60 Days And $125.00. And That It Must Be Paid In Full. It was also discussed about moving the shut off notice date to the 20th of the month.
Gary Also Asked Do We Want To Up The Deposit To $250.00 Or $300.00  Kathleen Will Take It Back To The Planning Commission.  
Kathleen Brought Up That Maybe It Would Be Better To Have A Yearly Increase On The Water And On The Taxes, Instead Of Doing It Every Five Years Or So. 
And That We Need To Be More Specific On The Impact Fees And Other Fees On The Schedule
Also Break Down Who Is Paying For The Water Meter And Box Etc.
It Was Brought Up That We Go To Putting In The Meters Sooner So That The Contractor Can Have Access To Water In Building Process. And The Town Should Just Get A Few Meters On Hand For This Purpose. And That We Would Probably Need To Adjust The Impact Fees To Cover Them.
Kathleen Also Brought Up That We Should Adjust The Town Hall Rental Fees. $50.00 For Residents For The Day And $100.00 Per Day For Non-Residents. Still Have The $100.00 Cleaning Deposit. And Include A Walk Through Before And After. Take Any Pictures Of Questionable Areas. And Just Go To $50.00 Whether You Use The Stove And Kitchen Or Not.
Next Youth Council Needs To Be Voted On. Gary Asked About The Day Their Meeting Would Be Held. Kathleen Is Leaving That Up To The Advisor.
There Was Some More Questions On  The Commercial Zoning. We Need To Make Sure We Cover All Possibilities. They Are Staying With A Half Acre And 100 Ft. Frontage But There Is Some Question On Set Back.
They Are Also Working On A Formal Business License Form. 
She Also Mentioned Short Term Rentals.
Kathleen Asked That The Town Clerks Write Up The Violation Letters For The Fences Going Up.  
She Asked Eric Thorson If He Would Like To Be On The Planning Commission He Said Yes. To Replace Dusty Ross And Will Be Starting In August. 

B. Maintenance: (Mike Stevens)
1. Springs Cleaned: Mud Springs Is Completed Willow Springs Is Almost Done
2. Mike Has Met With Brad From Petersons And Found That There Was A Blown Fuse. The Tanks Are Now Calibrated Correctly Brad Suggested That We Have Money Set Aside For Things Like A Scada Pack Or Drive. At The North Chlorine Shed Only One Pump Is Working The Other One Needs A New Drive. They Also Found That The Batteries At The South Tank Are Shot So Brad Will Replace Them And Reprogram The South Tank To The Scada 
3. Sprinklers Are Done. They’re Up And Working Properly, But They Were Unable To Find The 3rd Valve Box At The Vermilion Cemetery. And Parking Lot In Sigurd Cemetery Has Been Modified 
4. Mike Brought Up That A Mess Was Found Behind The Coke Machine.  Kelly Suggested We Get A Couple Outhouses Until After The 24th Of July. 
 5.Mike Would Like Rose Compensated Some How For All Her Volunteer Time And Mentioned That he feels Hunter Should Be Paid Twice A Month Also Like He Is.

C. Fire: (Michele Visarraga)
1. Paul Wilkinson: Last Monday The Council And Mayor Met With Him At The Fire Station And Did A Survey Of Everything. Trucks, Equipment, Etc. So Paul Is Here To Give Us A Little Run Down So Far He Has Interviewed 4 People. He Has Also Sent Out Some Questions To Some Professional Folks To Get Their Opinion And Would Still Like To Sit Down With Michele And Gary And Talk. He Has Gone Through The Paper Work That Michele Has Given Him And Has Contacted Some People He Knows For Some Recommendations And Opinions. He Also Reminded The Council That This Is His Recommendations. He Hopes To Have It Completed In A Few Weeks. 
Kelly Said He Heard Paul And Jason Talking About How Many Calls The Fire Dept. Has Been On As An Average Wise, Paul Said They Rounded It Up To 100 Per Yr. So The Mayor Called Richfield And Asked Them How Many They Had Been On. They Told Him 131 Total. Then He Asked Him How Many Were Sigurd Assisted He Said Four But Kelly Noticed One Of Those Was Actually Venice. Mayor Alvey Also Called Monroe And They Said They Had 52. And Elsinore Had 17. Just As A Reference.
Mike Stevens Also Mentioned That One Of The Days He Was Working On The Shed By The Maintenance Building There Was A Fire Alarm He Saw Hyrum Smith Come And Pull Two Trucks Out And Then Went In One . Then Hyrum Came Back Later And The Other Truck Was Still Sitting There. Hyrum Was The Only One That Had Gone. 
2. Air Compressor That Was Sold: 

D. Parks & Cemeteries: (Audie Ekker)
1. Sprinklers Systems Fixed 
2. Flags When Do We Want Them Up.  Michele Called Other Towns On What Holidays They Put The Flags Up But Hasn’t Heard Back. The Consensus Is We Don’t Want To Do 13 Holidays Probably Just Memorial Day, And Labor Day. But Tabled It For Now. And We Need To Put In A Flag Sleave For Each Of The Veterans. Kelly Mentioned In The Past They Have Done A Bag Of Cement Per Sleave. 
3. Audie Also Asked If The Flags And Poles Are The Church’s’ Or The Town’s. Gary Is Going To Find Out. And Audie Asked About The Permanent Poles Who’s Responsible To Fix Them Kelly Said The Town Will Just Get Them Fixed As Needed. 

E. Roads: (Jason Jacobson)
      Absent


F. Water: (Gary Hart)
     1. Nothing To Add.

G. Activities Committee (Kayla Tanner)
     1. July 5th Reunion: 
     2. 24th Of July: They Have A Lot Of Activities Planned. Mayor Alvey Asked If They Have It Scheduled For The Radio Kayla Said Yes. Kelly Was Wondering How Much Was Used Last Years 24th

H. Office: (Vickie Houston/Gary Hart)
  1. Set Budget By Resolution And Adopt Tax Rate The .000697 Total Revenue Of   $23,069.00 Which Needs To Be Passed By Resolution In The Council Meeting Which Is Up About $2,000.00 From Last Year.
     Vickie Mentioned We Need To Get Her Name Off The Bank Lists And The PTIF Accounts.  
  2. Water Bills: Talked About Already In Meeting
  

I. Action Items List:
Make A Motion To Adopt The County Tax Rate And Approve The Town Budget For 2025-2026. In The Council Meeting. 

· Adjourn: 
A Motion Was Made To Adjourn By Councilmember Audie Ekker, Second By Councilmember Gary Hart, Mayor Kelly Alvey-Aye, Councilmember Michele Visarraga -Aye.








DATE:     June 18th, 2025
TIME:       7:00  P.M.
PLACE:   Town Hall

TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Michele Visarraga
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart, Janessa Anderson-Clerk, Vickie Houston-Clerk.    Councilmember Jason Jacobson-Absent.

· Citizens Present: Mike Stevens, Hunter Carter, Kenjela Ekker, Georgette Harvey, Amber Olson, Kathleen Black, Rose Bullard, Kayla Tanner, Vilate Thacker, Dustin Carter.
·  

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held June 4th, 2024.
A Motion Was Made To Approve The Minutes By Councilmember Audie Ekker With The Noted Corrections, Second By Mayor Alvey, Councilmember Michele Visarraga-Aye, Councilmember Gary Hart-Abstain.

·  Bills & Finances: Approve The Bills For May 2025. 
There Were Some Questions On Some Of The Power Bills Outlets As To Why They Would Be So High. Mike Was Asked To Look Into Them.

A Motion Was Made To Approve The Bills For June Accrued In May Of 2025, By Councilmember Gary Hart, Second By Councilmember Audie Ekker, Mayor Alvey-Aye, Councilmember Michele Visarraga-Aye.

·  Delinquent List: Gary Mentioned That We’re Only At The 18th Of The Month But He Has Underlined The Ones That Could Be Delinquent Come The 23rd. Kelly Asked If The One Was The Family Possibly Moving Out. Gary Said Yes But He Had Not Heard That They Had Moved As Of Yet. It Was Noted Though That They Have Moved By Vilate Thacker. So We Will Probably Be Stuck With Their Bill If Its Over The Deposit. 
· Gary Brought Up A Question As To How To Proceed With Late Fees, Shutoff Notices, $50.00 Turn Back On Fees And That It Must Be Paid In Full, Until The Planning Commission And Council Add The Procedures To The Ordinances. Mayor Alvey Said “Nothing Has Changed, Continue To Do It The Way We Have.” 
 

· Citizens Requests: : (5 MINUTE MAX.)
1. 

· Other Items: Mayor Kelly Alvey –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Make A Motion To Adopt The County Tax Rate And Approve The Town Budget For 2025-2026.  
A Motion Was Made To Approve County Tax Rate Of .000697 With A Total Revenue Of $23,069.00.  The Bills For June Accrued In May Of 2025, By Councilmember Gary Hart, Second By Councilmember Audie Ekker, Mayor Alvey-Aye, Councilmember Michele Visarraga-Aye.
Vickie Went Through The Budget Totals. 
A Motion Was Made To Approve The Budget For 2025-2026 Fiscal Year Of $455,320.00. By Councilmember Audie Ekker, Second By Councilmember Michele Visarraga, Mayor Alvey-Aye, Councilmember Gary Hart -Aye.

The Council Talked About A Budget For The 24th Celebration, They Are Asking For $1,000.00 For The Food And Such.
A Motion Was Made To Approve The Budget For The 24th Celebration of $1,200.00. By Councilmember Michele Visarraga, Second By Councilmember Audie Ekker, Mayor Alvey-Aye, Councilmember Gary Hart -Aye.

Audie Asked About The Batteries For Maintenance Shop Equipment. Kelly Is Going To Take Them To The Dewalt Service Center And Have Them Checked.
Rose Asked About How To Get Rid Of The Weeds In The Arena. There Were Some Different Options Talked About Spraying, Plowing Etc. It Was Decided To Have Janessa Bring Her Cows Over For A Few Days And See If That Would Take Care Of Them.

Michele Brought Up That We Need More Information On The Air Compressor. Janessa Said The Clerk’s Were Talking With Clint From Aurora. 

Kelly Suggested Seeing If The Water Truck Will Run, Because We Can Sell It For More That Way. It Was Agreed On To Get It Started.

There Was A Heated Discussion Over Water Bill Procedures And Ordinances. The Planning Commission And Council Will Make The Needed Changes, To Insure All The Procedures Are Updated And Posted In The Town Ordinances.




· Adjourn: 
A Motion Was Made To Adjourn By Councilmember Michele Visarraga, Second By Councilmember Audie Ekker, Mayor Kelly Alvey-Aye, Councilmember Gary Hart -Aye.






  Sigurd Town Is An Equal Opportunity Employer And Provider.
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