Tropic Town Board Budget Hearing & Regular Meeting Minutes
 Date: Thursday, June 12, 2025
 Time: 5:30 PM
 Location: Tropic Town Heritage Center
[bookmark: _8r683kcwqtmu]Call to Order
Mayor Travis LeFevre called the meeting to order at 5:37 PM.
[bookmark: _czn6dy8mw833]Roll Call
Present:
· Mayor Travis LeFevre

· Council Member Lance Syrett

· Council Member Merilee Mecham

· Council Member Mike Ahlstrom

· Council Member Travis LeFevre
· Council Member Sydney Lamas- excused

A quorum was present.
[bookmark: _3fw7jbrqph85]Opening Prayer
Offered by Merilee Mecham.
[bookmark: _59t51sr7jilp]Pledge of Allegiance
Led by Mike Ahlstrom.

[bookmark: _pjo777v1a63v]Motion to Enter Budget Hearing
Motion by Mike Ahlstrom to go out of regular Town Board meeting and into Budget Hearing. Seconded by Lance Syrett. Motion carried unanimously.

[bookmark: _9ugcvvezfud]Budget Hearing Presentation
Presented by Cassie (Town Treasurer)
· Reviewed income and projected revenue for FY 2025.

· Noted capital improvement transfers used to fund the park project (~$566,000).

· Rental income for the fire tower now allocated to fire capital improvements.

· Major expenditures included the town park project and equipment purchases (truck, etc.).

· Grants received for park improvements estimated at ~$505,000.

· Discussion on properly accounting for grant reimbursements and capital improvement allocations.

· Budget amendments were discussed and reflected in updated documents.

Sidewalk Grant & Planning:
· Discussed sidewalk project contributions (Tropic's portion ~$5,000).

· Reviewed capital improvements and equipment funding strategy.

· Consideration of establishing an annual equipment fund (~$15,000–$20,000/year).


[bookmark: _3u6dxyrg7l1x]Motion to Exit Budget Hearing and Return to Town Board Meeting
Motion made and seconded. Motion carried unanimously.

[bookmark: _nxqhy3rokr57]Approval of Minutes
Motion by Lance Syrett to approve the minutes from the previous meeting. Seconded by Mike Ahlstrom. Motion carried.

[bookmark: _8hzlvjzmhx6]Agenda Amendment
Discussion and motion to add item:
· Discussion of purchasing a lift truck from South Central
 Motion by Lance, seconded by Mike. All in favor. Agenda approved with amendment.


[bookmark: _jzu7xphgqlmc]Public Comment
T-Mobile Tower Co-Location Request (Matt Shutjuer):
· Proposal to co-locate on the existing Verizon tower.

· Contract includes $2,000/month lease with 2% annual increase.

· Structural analysis to be completed by T-Mobile’s engineer.

· Zoning approval needed at the next Planning Commission meeting.

· T-Mobile will handle permit details and provide necessary drawings and documentation.


[bookmark: _ph9rh2dil7z]Planning Commission Items
1. School District Athletic Facility/Sidewalk Adjustment:
· Presented by Eric (Engineer)

· The sidewalk will be moved to the north side of Bryce Way due to grading concerns.

· Crosswalk will be added.

· Landscaping island will mark the sidewalk's end.

· Motion made to accept revised sidewalk plan per Sunrise Engineering’s recommendations.
 Motion by Lance, second by Mike. Motion carried.

2. TJ Brinkerhoff – Mobile Meat Shop:
· Conditional Use Permit granted with stipulations:

· Water/sewer hookups approved for mobile units.

· When a permanent building is constructed, utilities must be upgraded.

· Recognized as a low-consumption business.

· Motion to approve Conditional Use Permit. Motion carried. Mike made a motion to approve Meat shop with the condition that he understands that when he puts brick and mortar in the ground that he's going to have to come back and bring the sewer and water up to grade, up to the standard that that type of facility would take, and that others also understanding that we are working on 
a general plan to allow for small businesses to start to open up with  low consumption. Lance seconded the motion and the motion carried. 
· Business license to be reviewed at next meeting.

3. Nathaniel Steed Minor Subdivision – Lot 1 Approval:
· Request to split Lot 1 off for financing purposes.

· Lot 1 was approved as it has utility and road access.

· The Planning Commission recommended approval.
 Motion by Lance to approve what the Planning Commission has recommended.Motion was seconded by Merrilee Mecham. Motion carried.

4. Karate Lessons – Heritage Center Use (Alberto):
· Proposal to rent Heritage Center one day per week.

· Tentative approval pending insurance review.

· Rate set at $50/month.


[bookmark: _vxub7fwpo29v]Employee Reports
· Dani: No report.

· Cassie: Financial report provided.

[bookmark: _gwxkue4k7ira]Financials & Approvals
· Review and approval of expenditures, including pest control, truck maintenance, park engineering, propane, audit, legal services, and website development.


[bookmark: _5icf6ffzt5k3]Budget Approvals
· Motion to approve the amended FY 2025 Budget.
 Motion by Merilee, second by Lance. Motion carried.

· Motion to adopt the FY 2026 Budget.
 Motion by Mike, second by Lance,. Motion carried.


[bookmark: _fr2d4ue94xog]Other Business
· Garfield Memorial Hospital Dinner:

· Motion to sponsor Silver Level Table at $750. Lance made a motion to approve the $750 donation. Mike Ahlstrom seconded the motion and the motion carried. 

· 4th of July Prizes:

· Motion to approve $500 for prize purchases.Lance made a motion to approve, Merrilee seconded the motion and the motion carried.

