Bicknell Town Work Meeting
Meeting minutes
Open Meeting/Roll Call
Mayor Noreen Johnson called the meeting to order and conducted roll call. Present were Mayor Noreen Johnson, Weston, Kelsey, Carrie Brinkerhoff, Scott, and Steve Albrecht (phone). The meeting began at 7:00 PM on June 26, 2025.
Public Comments
Mayor Johnson asked if there were any public comments. There were none.
Items to Discuss
Laura Lasco - Library
Laura Lasco presented information about plans for a new library in the Tappan House. She explained that Wayne Border was purchasing the Tappan House for the library and setting up a charitable trust for purchasing and making improvements. This included the possibility of a 2,000 square foot new library addition in the back, though that was not certain.
Laura stated that Wayne could either leave the library in the trust or deed it over to Bicknell town later, with funds remaining in the trust for care, maintenance, and utilities for a long time. She mentioned they were doing fundraisers to add money to the trust.
The presentation was to gauge the town's interest in potentially having the property deeded over in the future. Laura emphasized this was not for a vote, but to start discussions about possibilities.
Steve Albrecht expressed concerns about potential future liabilities for the town, such as hiring a librarian or making repairs. Laura assured that as long as the building remains a library, they would have county and state library funding. She noted the trust was being set up to fund the library for the next 50 years.
Mayor Johnson asked about continued county funding if deeded to Bicknell Town. Laura confirmed the county had already signed a $33,000 MOU for library funding, which goes to the Tri-County Bookmobile system. She explained the state provides 60% of funding, with counties making up the other 40%.
Laura described plans for renovating the Tappan House, including a new roof, electrical updates, and possibly building an addition. She estimated costs around $1.1 million if doing everything proposed. The purchase price for the house was set at $450,000.
Steve inquired about the total amount being put in the trust. Laura stated $2 million would be put in initially, with about $900,000 remaining after renovations and construction. This remaining amount would be invested and used for ongoing maintenance and operations.
The council discussed various aspects of the project, including:
1. Potential uses for different rooms in the house
1. Historical elements and artifacts in the home
1. Parking and bookmobile access 
1. Timeline for the project (hoping for 6 months to a year)
1. Water rights associated with the property
Laura said she hoped to close on the property by July 15th. She invited council members to meet with Joanne Tappan, who would be visiting the following week to look at items in the house.
No formal action was taken, but the council expressed general support for the concept while noting they would need to carefully consider any future responsibilities if the property were deeded to the town.
Adjournment
Mayor Johnson adjourned the meeting.
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