Loa Town & Waterworks
80 West Center ~ P.O. Box 183 ~ Loa, UT 84747 Phone 435.836.2160 ~ Fax 435.836.2266
Mayor – Cody Grundy, Town Clerk – Michelle Brian, Town Treasurer – Amber Perkins



Loa Town & Waterworks Town Council Public Hearing on 2024/25 BUDGET AMENDEMENTS 
June 26, 2025

The mayor welcomes everyone to the meeting. Town board members present: Chris Olsen is present, Don Bone is present, Derek Woolsey is present, Kori Brown is present, Michelle Brian is present, Cody Peterson is present and Amber Perkins is absent.

Public Attendance: No one is in attendance 

The mayor opens the public hearing to amend the 2024/25 budget. Michelle gave each member the 2024/25 budget worksheet. She explained that the cemetery one was fine and the irrigation one was fine, but they will be amending the general fund, the culinary fund and the capital projects fund budgets. She has spent a lot of time with Pelorus going over everything. They were able to just make some adjustments within the general budget that they had created without changing the revenue or expense amounts she has highlighted all these changes. So even though they may have gone over in certain categories their overall general budget remained the same. She explained that their overall expenditure ended up being under budget but in some categories, they weren’t so they just juggled some numbers anywhere they were under and moved that money to cover places that they were a little over. She said when you get the line item of ARPA funds, we budgeted to spend that money in 2025, but we didn’t, so we added that to our 2026 budget and that line was zeroed out on expenditures in 2025. The other line that they had budgeted for was for the purchase of the civic center building. We knew that our portion was going to be $88,445 and the CDBG was going to be $161,555 so we put those in the general budget that way. But when it came time for that purchase, the CDBG would not give us their portion up front so we had to pay the entire $250,000 to the county. This was not an expected expenditure, so we had to make a transfer from our capital projects fund balance to our general fund for this. So, if you go to the capital projects budget you will see that we are now amending to show the $250,000 transfer from there to the general fund to make a capital purchase of the civic center building, but we got the money back from CDBG months later in the amount that we had budgeted for in the general budget. Now we are just amending to reflect on the transfer that happened from the capital project fund to cover the $250,000 but we still paid the $88,445 that we knew we’d pay and CDBG still paid their portion that we knew we’d receive. It just wasn’t shown that same way in the 2025 budget, so we must amend it to reflect what happened. Michelle said she highlighted the actual revenue made in the 2025 budget was $687,079 that is what we made the 2025 fiscal year instead of the $587,775 that they had anticipated. Now, that is fine, and increased revenue does not mean the budget needs to be amended only for excess expenditure. But she wanted to talk about this excess revenue a little further down so keep that in mind as we talk. The excess funds get moved to a capital projects fund for future use. The reason for this is because you can only use 75% of your funds balance for the budget. Michelle thought towns could use 100% and she was right, but Pelorus explained to her that they like to be in the 75% range so that we don’t go over that 100%. So, if you go the line that says $420,000 and then go to the standard financial page it shows your fund balance of $523,408 well that is where your fund balance is after we minus that $420,000 out. In other words, at the end of 2025 our fund balance was $943,408.64. Our revenue ended up being $687,079 but we have to stay in the 75% so they took the fund balance of $943,408.64 minuses the $523,408.64 and came up with the $420,000 that needed to be moved to our capital projects from our general fund. Our range to stay in the 75% threshold is around $515,309.25. Anything in excess needs to be moved to our capital projects fund for special projects that go back into making the town better. So, their job is to plan and have projects in mind, then they can put them in a category of importance and split up the excess funds for these projects. The highway tax ordinance that they passed is earmarked for road projects only so that one they know must go back into the roads and combined with the road B&C funds that should help them do more for the roads, which is a big deal. There is a fine line there with generating too much revenue and then not spending it to better the town. So, they need to specify where they want the excess funds to go within the capital projects fund and then use that money to put back into the town. You can save up the funds but it’s important to have things planned for the future. Then if there is funding available for projects and they have enough money saved to help pay for their part of it then they will be prepared to go after that project. This is how it was explained to Michelle by Pelorus so hopefully she has conveyed the information correctly. She has the paper of amounts and how they came up with those amounts for the 75% threshold for them to look over and it will be added to the budget worksheet information for any public review. 

They moved to the culinary water budget, and she said this one they had learned that because of the new water loan for the infrastructure they didn’t realize there was a $100,000 in depreciation that needed to be accounted for. Michelle isn’t sure why Pelorus didn’t help them to know this in 2024/2025 budget year because they were able to show her where it shows that this year. But for whatever reason they didn’t have that $100,000 in depreciation expense so that had to be amended as well as the legal expenses that the town really couldn’t predict what that would be. Those two places were the main extra expenditure that they would need to amend. This budget expenditure exceeded the revenue and that is not ideal so they will need to look at adjusting rates and getting their revenue in a better place to cover the expenses. There was also more in the maintenance side because they paid Peterson Plumbing for meters that were installed in 2021, but they weren’t working so the town only made a partial payment, so they ended up paying the remainder this year. Their maintenance budget should go back down in the normal range in the 2026 budget, but it is also a place that needs to be amended in the 2025 budget. Michelle said I think you have hit all the main places and everything that they will be amending for this 2025 budget is highlighted to make it easy to see what needs to be adjusted in some way. There are no public with questions or comments on these amendments so they will close the public hearing.

The mayor calls for a motion to adjourn the public hearing. Chris motions to adjourn the public hearing. Kori seconded the motion to adjourn the public hearing. All others voted in favor. 

Public hearing adjourned.

Loa Town & Waterworks Council Meeting                                                     			June 26, 2025

The mayor welcomes everyone to the meeting. Town board members present: Chris Olsen is present, Don Bone is present, Derek Woolsey is present, Kori Brown is present, Michelle Brian is present, Cody Peterson is present and Amber Perkins is absent. 

Public Attendance: No public is in attendance.

Business Items: No business items. 

Action Items:

The mayor called for a motion to amend the general budget for 2024/25, the culinary water budget for 2024/25 and the capital projects budget for 2024/25 with the changes that were highlighted and discussed during the public hearing. 

Don motions to amend the general budget for 2024/25, the culinary budget for 2024/25 and the capital budget for 2024/25. Kori seconded the motion to amend the general budget for 2024/25, the culinary water budget for 2024/25 and the capital projects budget for 2024/25. All others voted in favor of amending the 2024/25 budget. 

The mayor calls for a motion to go into a closed session as per Utah State Code 52-2-5 pending litigation. Don motions to go into a closed session. Kori seconded it. The mayor calls a roll call vote to go into a closed session. Derek votes yes, Don votes yes, Chris votes yes, Kori votes yes, and the mayor votes yes. Closed session begins.

The closed session ended, and they resumed their regular meeting to discuss a miscellaneous item that Michelle had. 

Information Items:

Misc. items – 

Michelle wanted to give the town council a heads up because she got a call yesterday from the Jarvis’. They had purchased a lot from John Jackson a few years ago. The lot is between David Stirling Sr.  home and Stan Deleeuw’s home. They wanted to come to the town council meeting in June to request a meter for that lot. Michelle couldn’t fit them on the agenda because of the hearings and budget. But she did inform at that time that now was not the best time to ask for water for an out-of-town connection. She explained to them that the town could be looking at litigation over some water rights and the council had been talking for the last few months about not providing anymore out-of-town water connections until it was settled. At the time of course Michelle didn’t know the council would end up requesting to have Todd draft a resolution to not allow any more out of town connections. Anyway, this lady called again to get on the July agenda for water and Michelle had to tell her that the town had decided to pass a resolution in their last meeting to not allow any more out-of-town connections. She wanted to know for how long and Michelle said she couldn’t give her an answer because it just depended on whether they ended up in court or not and how long that took. Then once they knew what water they had they may allow more but not until then. Well, of course she was upset and had her husband call, they were angry because they wouldn’t have bought the lot if they couldn’t have water. He said that he was told he was grandfathered in by the county. Michelle explained that the county had no jurisdiction over water so they couldn’t have told him that, but she would certainly call Colleen and see if there was any water listed on the deed or anything from years prior that may have been granted when the lots were split. She does not know of anything but if it happened a long time ago then it’s possible it just wasn’t documented by the town properly. She said she would do some research and let him know if she found anything indicating an agreement to water. He was also going to call John Jackson and see if he had any information regarding water for the lot. Michelle did visit with Colleen and there was nothing written about water on any deeds. She said they had purchased the lot from John Jackson in 2022, and she is sure John probably just told him that he could get water from the town because there were others connected to the town on either side of him. But they never called to confirm that with the town prior to buying if they could get water. Colleen said she never told him that he was grandfathered so that is not a true statement. If he was told that it didn’t come from the county maybe John had told him that but not the county. Anyway, he did threaten to get an attorney so Michelle just wanted to give them a heads up that they will be coming in July to discuss it. It is a bad situation, and she apologized to him for everything and tried to smooth it over but of course they are still upset. She will talk to Todd about it also and see what he thinks. The mayor said that is 2” line to him anyway so they could deny him on that right there. They passed the resolution a few years ago about not allowing anything under an 8” line so that line won’t be allowed to have any more connections without upgrading to an 8” anyway. Michelle said there are quite a few lots right there still that don’t have water for them. They are sure they just figured they could get water because there is water to other lots there, but they never did their due diligence to find out if they could get water there prior to their purchase of the lot. They just took the previous landowner’s word for it. 

The mayor calls for a motion to adjourn. Don motions to adjourn. Kori seconded the motion. All others voted in favor.

Meeting adjourned. 
