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June 24, 2025, 5:30 pm
MEETING

Item
1) CALL WATER BOARD MEETING TO ORDER
· Welcome and Roll Call -- Chairman Mark Reidhead welcomed all in attendance and called roll. Those in attendance include Board Members Cory O’Driscoll, Andrew Ercanbrack, Ronny Rich, Jesse Danley, and Secretaries Anissa McDonald and Kaelyn Meyers.
· Prayer – Jesse Danley
· Pledge of Allegiance- was said by all present.


2) PUBLIC HEARING – RATE INCREASE  6 PM -
Motion made by Board Member Andrew Ercanbrack to close our regular meeting and go into our Public Hearing at 6 p.m. 2nd by Board Member Jesse Danley. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley
Mark indicated that this meeting is needed out of necessity but is a meeting that is hard to hold. The purpose is to raise the water rates. Governor Cox signed a letter that states we are in a drought situation especially in Uintah County. This is for a conservation rate that needs to go into effect now and could possibly be lowered back down.
Mark explained that we have currently had to use our secondary water from Roosevelt City because of issues that the tribe was experiencing. The cost for that water is at $2.50 per 1000 gallons. The tribe indicated that they are going to raise their rate to the same rate that Roosevelt City is charging us which is more than double what is in our contract. This week we have turned off the water from Roosevelt because some of the issues with the Tribe has been resolved.  The tribe is still asking that water conservation is still in effect. That includes no watering of any kind for landscaping, livestock, etc. which Ballard has not enforced as of yet.
Last time we had an increase which was per state requirement to help in getting funding for projects. The consensus of the residents that attended that public hearing was to raise the base rate so that everyone would pay for the increase. In contemplation of the last raise, we here at Ballard Water District feel that it would be better to leave the base rate alone and to raise the overage. This would impact the higher users and have more of an impact for conservation.
Board Member Jesse Danley stated that the top 5 percent of the larger users use 70% of our water. Most don’t ever use the minimum usage, and so we feel that they shouldn’t be penalized. 
Board Member Jesse Danley stated that the base rate will stay the same. He went over our current rates and what the rates will be changed to. We are looking to structure this so that it might not hurt as bad. Chairman Mark Reidhead stated that we could possibly raise the base rate usage to between 6000 and 8000 gallons if this would help alleviate more of the costs.
Walker Bagley – asked regarding the well and pipeline we were working on that was going to help us get away from the tribe. Chairman Mark Reidhead stated that Roosevelt is our second source of water at this time. We tried to drill a well, but it was dry. We looked at another well al little further, but it would not work either. Board Member Cory O’Driscoll stated that if the tribe does raise our rate, it will be the same as what Roosevelt is charging which will be triple what we are paying right now. Board Member Andrew Ercanbrack stated that it was the state that recommends that all entities have a second source of water. This summer is the first year that we have utilized the need for a second source. That is why we need to have a conservation rate.
Brent Bastian – there is no water in the ground and irrigation water is tighter than everything so to feed his livestock he has been already hauling water. He has cut back on all outside chores. Brent asked if we made money on the well from drilling and abandoning it. It was stated that Ballard Water did not purchase the property, but the district is into the drilling cost only which was about 1 million dollars. We wish it would have been different.
Leah Bastian – The building that is going on in are area, is there a plan to do anything about that? It was stated that we are in the process of a moratorium on water for duration of the drought situation. There are some projects that are approved right now though.
Sierra Weisner – the base rate is already double from everyone around us. The average family uses more than 5,000 gallons. If we could raise that it would help with those that have families and lower incomes. What is the plan to keep us from not having to raise this in another year again. Board Member Jesse Danley explained that we are always looking at another source of water. Andrew Ercanbrack stated that there is an option with Johnson Water, but it would be several hundred dollars to hook on and then we would have to install pumps. Victory Pipeline is another option and that is a multi-million project to get that water to us. Ben Mower explained that we have a designated contract with Roosevelt City, and they can’t raise the rates on us. 
Leah Bastian – How long ago was the last raise done. It was stated that the last raise was implemented in January 2022. And that affected our base rate.
Missy Beltran – New connections might need to be curtailed. What is going on with this for the future. Chairman Mark Reidhead stated that we are looking at putting a moratorium on future projects until the drought is over. Ben Mower stated that right now we have 2 projects that we are getting started, both on 2500 E. Board Member Ronny Rich stated that with big projects coming in, we need to look at keeping approvals at a minimum. Chairman Mark Reidhead reiterated that this raise is a conservation rate. Missy Beltran stated that the base rate should be held for everyone, and we need to raise the base rate for all residents. Board Member Jesse Danley stated that the base was done for everyone the last time. He reiterated that 5% of our users pay about 70% of our water. 
Shaun Murray – He stated that the water rate was raised because we needed the money for projects that were trying to improve our system. We are in a different situation this time and need to be used for the water running in the pipes to our residents because that is what is happing to the district right now.
Blake Peterson – Everyone pays the same for a gallon of gas at the pump. He can use that to drive back and forth to work others might utilize that pump numerous times depending on what they are doing personally. Same with the water if we can get by with using 5,000 gallons then we will utilize the lower price. Chairman Mark Reidhead indicated that the average use was 14,000 gallons and that is for smaller users.
Sierra Weisner stated that with a family of 5 and no outdoor usage they go over their usage all the time. Ben Mower stated that the average usage for a family of 4 was 5,000 gallons. That information was from the state average. 
Shaun Murray – they are family of 8 and he stated that they don’t ever go over the 5,000 gallons. But they do have 2nd water source for outdoor usage. Shaun said instead of raising the base gallon rate can we lower the base amount to soften the blow.
Mark Reidhead asked Mr. Kettle -- what the outlook is for the irrigation water. Mark Kettle stated it depends where you are, but you could only have about another month right now. Other areas might be ok for longer.
Mark Reidhead -- stated that part of our Well project was to help the upper Ballard with water pressure. Ben Mower stated that with the demands from the tank, the upper lines are the ones that don’t have the pressure. The well project was for 3.5 million and was to help with the upper system for those residents. They are using that extra 1.5 million to reduce the size of the line to increase the pressure for their line. The state will not release the money until there is an asset plan and a conservation plan in place. That project will not be complete until next spring.
Blake Petersen – One thing that we need to realize is that the base rate is what will build up our water reserve so that with projects that come up, we have the money to do the project. The State is holding back on all grant projects that has been easier in the past to get. Now you must get approved for grant / loan from the CIB.
Missy Beltran – asked if the employee raises is why we need to raise the rates. Chairman Mark Reidhead stated that the employee raises are an annual request and that is why it is on the agenda. It has nothing to do with the issue at hand.
Sierra Weisner – wants to know what we are doing to make Ballard self-sustainable. What can we do to either be a part of someone else, so our rates won’t be so high. She is very frustrated because we can’t sustain ourselves. It was reiterated again that we are always looking at finding our own water source. If anyone has any suggestions the Board would like to hear from them.
Mark Kettle – asked if it be possible to give us an itemized handout for our Budget. That would be wise to see where the water is going. It was stated that our budget is public on the State site and that we have budget hearings each year and he is willing to come that when it comes up.
Ben Mower -- stated that nothing is changing except for the cost for water. Other projects and other things that are being brought up will not change.
Leah Bastian – She loves her yard and things in her yard. She is willing to pay the cost to have a nice yard.
Mark Reidhead – Zero Scape is an option for a lot of yards and that is a nice option for yards in the area also. 
Cory O’Driscoll – that is why the proposal is not to raise the rate for base to help with the majority of our residents.
Walker Bagley – agrees with the proposal of the rate increase after hearing the arguments.
Mark Reidhead – The tribe has asked all consumers to prohibit the watering of  lawns, livestock etc. until the drought is over.
Leah Bastian – The tribe let their residents know that this year was going to be in a drought condition in January. We need to have a better system in place for droughts before it happens.
Andrew Ercanbrack – The rate change is the issue for us today. There was a problem a few years ago with a drought also. It will happen from time to time.

Motion made by Board Member Cory O’Driscoll to Close the Public Hearing and go back into our regular meeting at   p.m. 2nd by Board Member Jesse Danley. All in favor .
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley

After a brief discussion regarding the gallons used it was decided that we raise the minimum to 8,000 with the 1st tier to 12,000 then keep the other proposed tiers the same. Also move Industrial to 5.00 per gallon over 1000. That would give the lower users a little room to work with. We need to add a trigger point to the Resolution, that this is a conservation rate only. If the tribe increases our rate this will also become a permanent rate
Motion made by Board Member Jesse Danley to approve Resolution W202507-001 the proposed conservation rate structure with increasing the base amount up to 8,000 gallons as amended. 2nd by Board Member Cory O’Driscoll. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley

3) PROPERTY TAX RATE APPROVAL– 
The 2024 rate .000388 and this year the tax will be .000377
Motion made by Jesse Danley to approve the Uintah County Property Tax rate of .000377. 2nd by Board Member Cory O’Driscoll. All in favor.
Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley

4) FRAUD RISK ASSESSMENT –
Motion made by Board Member Andrew Ercanbrack to approve the 2025 Fraud Risk Assessment. 2nd by Board Member Ronny Rich. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley

5) ENGINEERING/PROJECTS UPDATE -
We need to get a conservation plan along with a water plan done. We are working on this right now. This won’t get done until probably next year.
	
6) EMPLOYEE YEARLY WAGE INCREASE –
It was discussed that the city approved a 1.5 % wage increase. This would be a 3% combined wage increase again for this year. 
Motion made by Ronny Rich that we give a 1.5 % increase. 2nd by Andrew Ercanbrack. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley
	
7) REVIEW & CORRECT MINUTES – 
· May 20, 2025
Motion made by Board Member Andrew Ercanbrack to approve the minutes of May 20, 2025, as corrected. 2nd by Board Member Jesse Danley. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley
	
8) FOLLOW-UP ON PAST MINUTES
No Follow-up
	
9) FINANCES:  Checks, Statements, Reports and Budget
Finances were gone over and approved.
		
10) ADJOURN WATER BOARD MEETING
Motion was made by Board Member Cory O’Driscoll to adjourn Water Board Meeting at 7:30 p.m. 2nd by Board Member Jesse Danley. All in favor.
		Yea				Nay
		Board Members
		Mark Reidhead
		Cory O’Driscoll
		Andrew Ercanbrack	
		Ronny Rich
		Jesse Danley

________________________________________	_______________________
Chairman Mark Reidhead				Date

________________________________________	_______________________
Secretary Anissa McDonald				Date
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