
Davis County Health Department 

Current QI Projects  
Davis County Board of Health Meeting, November 25, 2014  

Project Division Aim/Purpose Links 

Project Val-

YOU 

Department-

wide 

The perception of staff feeling valued as 

a Davis County health Department 

employee will increase from 65% to 75%.   

Strategic Plan 

Employee 

Distinction 

Award 

Program 

Improvement 

Department-

wide 

Increase the number Employee Distinction 

Award nominations by 55% (from 9 to 20) 

in 2014, and improve the percentage of 

peer nominations to at least 50% 

Strategic Plan; 

Administrative 

WIC & 

Immunization  

Collaboration 

Family 

Health & 

Senior 

Services 

Division 

Increase the percentage of WIC 

participants, ages 24 months who have 

completed the recommended vaccine 

primary series from 62% to 80%.  

SHIP; Strategic 

Plan; Family 

Health & Senior 

Services Division 

Annual Plan 

Meals on 

Wheels 

Improvement 

Family 

Health & 

Senior 

Services 

Division 

 

Improve the MOW program for senior 

clients by following up on 100% of 

inquiries; decreasing the time it takes to 

provide qualified clients with their first 

meal; and improving referrals so that 

100% of clients receive proper 

information and are followed up on.  

Family Health & 

Senior Services 

Division Annual 

Plan 

Increase 

Utilization of 

the Caregiver 

Program 

Family 

Health & 

Senior 

Services 

Division 

Increase the number of caregivers in Davis 

County served by the Caregiver Program.  

Family Health & 

Senior Services 

Division Annual 

Plan 

More to Come… 


