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Utah State Office of Education 
250 East 500 South
Salt Lake City, Utah  84114
Board Room

Date:   October 23, 2014
4:30 p.m.  -  General Session
Attending:    Wayne Andrus, Voting Member (by phone)
Suzy Blackham, Non-Voting Member
Chris Bischke, Voting Member 
Richard Gurgel, Voting Member
Melanie Hooten, Voting Member
Tony Jepson, Chair & Voting Member
Donald Liveley, Voting Member	
Jenifer Lloyd, Voting Member
Dan Mathis, Voting Member
Sandra Ruconich, Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Andrea Rathbun
		Adrienne Davis
Administrative Staff Present: 
Aimee Breinholt, Director of JMS
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Michelle Tanner, Associate Superintendent of USD
		Brandon Watts, Director of Outreach for the Blind/Visually Impaired


Also attending:

		Cathy Boyd, USDBEA		
Charity Diven, Parent/USEAP
		Glenna Gallo, USOE
Bonilyn Henrie, USDB
		Christine Reese, USDB
Sharon Zenger, USDB
		
1.	Welcome and Pledge of Allegiance

Chair Mr. Jepson welcomed everyone in attendance and had Mr. Liveley lead the assembly in the Pledge of Allegiance.

2.	Public Comments

	No public comments

ACTION ITEMS

3.	Consent Calendar

Dr. Bischke moved to accept the Advisory Council retreat minutes of September 25, 2014, the Advisory Council general session minutes of September 25, 2014, the Vacancy Report for September FY 15 and the Donated Account Summaries for September FY 15.  Dr. Ruconich seconded.  Motion carried.
	
Before the motion to accept the consent calendar was made, Mr. Jones reminded the Council that an acceptance motion means they are approving three separate documents including the minutes from the previous Advisory Council meeting, the Vacancy Report and the Donated Account Summaries.  The reason these documents are sent out in advance of the meeting is to provide the Council adequate time to review them.  If there are questions or concerns with any of the three documents, it is the Council’s responsibility to address these issues before they are approved.

Mr. Jepson has noticed that there are several donated accounts that have been stagnant for a long period of time and was wondering if directors and teachers were aware that these funds exist.  Mr. Jones noted that the new format of the Donated Account Summaries will have specific directors overseeing specific accounts.  This new design will probably be implemented by the November Advisory Council meeting.  The purpose of this change is to make directors aware of each account and specifically what the funds should be used for.  Ms. Kim Pierce oversees the donated accounts because she is responsible for attaining all donations.  Mr. Jones reminded the Council that they also have donated funds available. 


4.	Trekker Breeze Purchase

Mr. Jones informed the Council that USDB would like to use donated funds to purchase twelve Trekker Breeze units.  The total purchase is $7,490.  Mr. Jones reminded the Council that any purchases over $5,000 require prior approval from the Advisory Council.  Superintendent Coleman and the donated accounts subcommittee, which includes Mr. Mathis, Dr. Bischke and Ms. Blackham, have all approved this purchase. 

Dr. Ruconich provided the Council with a brief description of what a Trekker Breeze is and its purpose.  She explained that the Trekker Breeze is a GPS device that speaks the names of streets, intersections, and compass directions, among other things, and assists with orientation and mobility instruction for blind/visually impaired students.  Mr. Liveley wondered who would have access to the Trekker Breezes.  Ms. Lasater noted that the devices would go to the orientation and mobility department and be available to both campus and outreach students.

Dr. Gurgel was curious how many will be needed in the future.  It was noted that we may need several dozen in the future.  Mr. Mathis was curious if a maintenance plan is included in the purchase price.  Mr. Jones stated that there was a one-year replacement warranty on each device.  After that time it may be more cost effective to replace the device rather than paying to repair it.  Technology changes so rapidly that it is important to provide the students with the most current technology available. 

Mr. Andrus moved to approve the purchase of twelve Trekker Breezes.  Ms. Lloyd seconded.  Motion carried.


INFORMATION ITEMS

5.	FY 16 Building Blocks	

Mr. Jones addressed the FY 16 Building Blocks with the Council.  He informed the Council that the FY 16 building blocks were formulated with input from Superintendent Coleman and Associate Superintendents Carolyn Lasater and Michelle Tanner.  USDB has a total of five building blocks for FY 16 that include:

1. Steps and Lanes (mandatory)					$131,000
2. Enrollment Growth (6 ½ new positions)			$490,000
3. Modular Classrooms 						$347,000
4. Braille Machines (3)						$350,000
5. USIMAC Specialized Positions (4)				$240,000

A description of each building block was provided to the Council to review under Tab 6 of the Advisory Council packet.  The proposed FY 16 building blocks will be presented to the Governor’s office tomorrow.  

6.	Budget

Mr. Jones reviewed the Advisory Council Board Report.  He notified the Council that USDB is operationally capable as of September 30, 2014, with 17% of the budget spent and 75% of the school year remaining.  Last year at this same time our travel expenditures totaled $82,068.  This year our travel expenditures total $57,977 due to controls put into place.  

Mr. Jones asked the Council if they had any questions regarding the Cost Data report.  The Cost Data report addresses overall costs and spending and includes   2014/2015 comparables.  Although the budget will go up and down throughout the year, Mr. Jones noted that USDB is doing very well financially.  He appreciates directors’ diligence in planning and tracking their own budgets.  There were no questions or concerns from the Council.

Mr. Jones reviewed the status of enrichment funds and reminded the Council that certain directors oversee specific line items.  Any unspent funds can be carried forward to FY 16.  Mr. Jones asked the Council if they had any questions or concerns regarding the enrichment funds status report.  There were no questions or concerns from the Council. 

7.	Recruitment Process – Higher Education

Mr. Jepson noted that although Ms. Lasater noted there were no vacancies on the vision side within USDB, there is still an issue statewide to find qualified people to fill positions. Dr. Bischke has been contacted by school districts, USDB and by institutions outside the state of Utah inquiring if she has any students that are looking for employment.  There will be many teachers retiring within the next couple of years and we have to be prepared to fill these positions with qualified teachers. Dr. Bischke also noted that she has a grant from USOE (Utah State Office of Education) that is available for personnel preparation.  Last year she had to give the money back to USOE because she could not find students interested in entering the program.  She feels that students may not even be aware that teachers of the blind or teachers of the deaf even exist.  We need to start encouraging counselors at both the high school level and college level to introduce this possibility.  Dr. Bischke has provided presentations at community colleges in the past and feels that is very productive.  

Dr. Bischke would like the Council to brainstorm to try to come up with ideas of how to recruit students to enter these specialty programs.  She encouraged the Council to email her with some ideas.  Ms. Lasater noted that USDB has recently hired an Expanded Core Curriculum Coordinator that will be working to get the school’s name publicized and also will be providing short term programs that will help open a lot of doors for USDB with future recruitment.  

Ms. Blackham is also willing to help recruit in the high school classrooms.  She recently spoke in an ASL class regarding sensory impairments.  Students seemed to be very intrigued.  There has also been some discussion about bringing a braille class to high schools.  Dr. Ruconich shared the name of Sheila Amato, who has pioneered a braille course for high school students in the state of New York and would probably be willing to share her materials.  

Mr. Jepson also noted that although it would be a great idea to speak in all high schools, it would be especially valuable to speak in high schools which include blind and/or visually impaired students or deaf and/or hard-of-hearing students.  The presentations would introduce students to the field and make them aware of grant possibilities available to them. Dr. Bischke stated that the grant recipients will have to teach in the State of Utah for a certain amount of time.  

Mr. Brandon Watts noted that new college students often take a career assessment course to pinpoint what areas they may be good at based on their individual interests and personalities.  It would be wonderful if we could coordinate with the college counselors and teachers to introduce students to the fields of teacher of the blind/visually impaired and/or teacher of the deaf/hard of hearing.  Dr. Bischke thought this was a great idea.

Ms. Gallo also recommended contacting her to get on the agenda for the USEAM meeting.  It would be a great place to provide a presentation to help put the word out regarding these fields and the possibility for grant money to help subsidize students’ education costs.

8.	Interagency Agreement
	 
Ms. Lasater and Ms. Tanner provided a powerpoint presentation defining the Interagency Agreement.  It was included in the Advisory Council packet under Tab 8.  It addressed the following items:

· Purpose of Interagency Agreement;
· Eligibility for USDB services;
· USDB Continuum of services;
· Additional services to families;
· USDB – designated LEA;
· IEP meeting attendance;
· Communication;
· Interpreters;
· USIMAC;
· Contracted services; and
· Costs.


9.	Future Agenda Items

· Elect new members for the donated funds subcommittee and the enrichment funds subcommittee
· USDB Quarterly Board report
· Expanded Core Curriculum presentation

10.	Other

Mr. Jepson reminded the Council that the November meeting will be held on November 20, 2014 (third Thursday in November), due to the Thanksgiving holiday.

Ms. Tanner introduced Ms. Crystal Thomas.  She is the new USOE representative for USDB and has replaced Ms. Christine Timothy.  Ms. Tanner is looking forward to working with her in this capacity.

Ms. Tanner also introduced Aimee Breinholt.  She is the new JMS director.  Ms. Breinholt was a kindergarten teacher at JMS prior to taking this position.  Ms. Tanner is delighted to have her.  The kindergarten position is currently filled by an intern from Utah State University.


11.	Executive Session

Mr. Liveley made a motion to move into executive session to discuss USDB Advisory Council nominations.  Dr. Bischke seconded.  Roll call was unanimous.

Mr. Andrus made a motion to move out of executive session.  Dr. Ruconich seconded.  Roll call was unanimous.

The Council agreed to recommend Ms. Chris Edwards to the State Board of Education to fill a vacancy on the Council for an individual who has an interest in and knowledge of the needs and education of students who are deaf, blind or deafblind.  Ms. Crystal Hess was recommended to the State Board of Education as the Council’s second recommendation.


Superintendent Coleman addressed the Council and stated that he is very excited to be back as USDB superintendent.  Mr. Brad Smith will be sworn in as the new state superintendent on November 7, 2014.  Superintendent Coleman will be back to his normal role of USDB superintendent on November 10, 2014.


Mr. Jepson adjourned the meeting at approximately 8:00 p.m.
 


	

	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind






