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Memorandum

To: Town Council

From: Thomas Dansie, Director of Community Development

Date: July 3, 2025

Re: Invasive Vegetation Removal Project Contractor Selection - Summitt Forests, Inc
Executive Summary

The Town is working on a project to remove invasive Russian olive and tamarisk trees from the Virgin
River watershed in Springdale and on Trees Ranch. Much of the work associated with this project will be
performed by a contractor experienced in forestry and invasive species removal. Specifically, the
contractor will remove invasive Russian olive and tamarisk from approximately 90 acres on the Tree’s
Ranch property.!

The Town issued a Request for Proposals in May to select a contractor for the project. The Town received
one proposal in response to the RFP. Summitt Forests, Inc, a forestry and conservation contractor
headquartered in Oregon, submitted the proposal. This contractor was also the only group who sent a
representative to a pre-proposal meeting and site visit held at the end of May.

Although the Town only received one proposal, the selection committee? still went through the standard
process of evaluating and vetting the proposal. Two members of the selection committee have had direct
experience with Summitt Forests. They have had generally positive experiences working with this
contractor. They report Summitt Forests work quality is excellent. They have no reservations working
with Summitt Forests on this project. Additionally, Summitt Forests cost proposal is in line with what the
Town anticipated and based the original budget for the project on (52,098 per treated acre). Summit
Forests has extensive experience working in Utah, specifically in southern Utah removing Russian olive
and tamarisk.

Summitt Forests’ proposal for the project is attached to this report.

Because the Town has received positive feedback from people who have direct experience with Summitt
Forests and because their cost proposal is consistent with the Town'’s original project budget, staff
recommends the Council select Summitt Forests, Inc as the Town’s contractor to perform the work
associated with the invasive vegetation removal RFP.

! The Town will partner with crews from the Utah Conservation Corps to remove the invasive vegetation from areas
within the Town of Springdale, as well as select areas on Tree’s Ranch.

2 The members of the selection committee are: Kyndal Sagers (Zoning Administrator), Thomas Dansie (Director of
Community Development), Lisa Zumpft (Resident Extraordinaire), Stan Gurley (Utah Forestry, Fire, and State Lands),
Duncan Fuchise (Utah Forestry, Fire, and State Lands).



If the Council selects Summitt Forest staff will prepare a formal contract between the Town and Summitt
Forests for approval in the August meeting. Staff anticipates work on the project beginning shortly after
September 1, 2025.
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER E&ACT Marisela Canales
i oo °‘i5§§ PO, £xt). 541-741-0550 A%, Noi: 541-741-1674
Springfield OR 97477 AobREss: marisela.canales@imacorp.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#. PC-1210733] INsurer A : The Cincinnati Specialty Underwriters Insurance Co 13037
INSURED SUMMFORO2A( | syrer 8 : Continental Divide Insurance Company 35939
Summitt Forests, Inc. :
2305 Ashland Street, Suite #104 INSURER ¢ : Landmark American Insurance Company 33138
PMB #432 iNSURER D : National Fire & Marine Insurance Company 20079
Ashland OR 97520-3777 INSURER € : Crum & Forster Indemnity Company 31348
INSURER F : SAIF Corporation 36196
COVERAGES CERTIFICATE NUMBER: 1590253255 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MWDDIYYYY) | (MWODD/YYYY) uMITS
A | X | COMMERCIAL GENERAL LIABILITY CSU 0183947 31/2025 3/1/2026 | EACH OCCURRENCE $ 1,000,000
" DAMAGE 10 RENTED
CLAIMS-MADE OCCUR Ms (Ea occurrence) $ 100,000
X | LOGGERS BFPD MED EXP (Any one person) | 8 Excluded
X | waSTOP GAP PERSONAL 8 ADV INJURY | $ 1,000,000
GEN'L AGGREGATE UMIT APPLIES PER GENERAL AGGREGATE $ 2,000,000
Poucv . 2RO D Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER. $
COMBINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY 05APM02876804 3/1/2025 3/112028 | (za'gecident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEOULED
ATOS ONLY Auioe BODILY INJURY (Per accident)| $
X | HIRED NON-OWNED PROPERTY DAMAGE s
| —-_| AUTOS ONLY AUTOS ONLY {Per accident)
NO HAPD COVERAGE $
c UMBRELLA LIAB X [ occur LHA106877 31112025 31112026 | eACH OCCURRENCE $ 2,000,000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $ 2,000,000
DED I X I RETENTIONS o $
F |WORKERS COMPENSATION 887885 ] 4 ] X PER OTH-
AND EMPLOYERS' LIABILITY YIN 1120z 117112025 Starute | | B
ANYPROPRIE TOR/PARTNER/EXECUTIVE EL EACH ACCIDENT $ 500,000
OFFICER/MEMBEREXCLUDED? N/A
{Mandatory In NH) £ L DISEASE - EA EMPLOYEE| $ 500,000
#f yes, describe under
DESCRIPTION OF OPERATIONS bslow E.L DISEASE - POLICY LIMIT | $ 500,000
D | EXCESS AUTOMOBILE LIABILITY T2XAS011081 3/1/2025 3/1/2026 | $4,000,000 LIMIT
E | POLLUTION LIABILITY PKC117728 3/1/2025 3/4/2026 | $1,000,000/$2,000,000 $5,000 DEDUCTIBLE
POLL LIAB RETRO DATE 12/31/2021
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached if more space s required)

*2nd Workers Comp policy: Zurich Insurance #1152905, WC Policy has $1 Million Employers Llablllty Limits*
“*Additional Insured wording does not apply to the Workers Comp EmpIO{ers Liability Coverage**
***Excess/Umbrella Liability extends over the Workers Comp/Employers Liability Coverage***

RE: All Operations

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Cover Letter

Summitt Forests, Inc. is looking forward to being awarded a contract under this solicitation, and can complete
any task presented. We have completed various contracts within the State of Utah for the US Forest Service,
The Bureau of Land Management, and the State. We look forward to the opportunity of working with you on
this project. Summitt has over 35+ years of experience completing many types of work including but not
limited to chain saw thinning and all forms of release, hand piling and covering, creating fuel breaks, lop and
scatter, pruning, girdling, light and heavy chipping, hazard tree removal, directional falling, slash work, all
types of fuels reduction, fire line construction, pile burning, herbicide and pesticide application, tree planting,
tubing installation and removal, shading, mulching, mastication, mechanical removal, mechanical piling and
most other general hand labor types of work. Summitt has the employees, equipment, and the experience to
be a highly useful client to the successful completion of any resulting contract.

Summitt has provided an outline for how we will complete the work as required in the solicitation. Included is
a work plan that includes an overview of crew size, equipment available, and implementation of the
specifications to get the required results as described in the solicitation. Additionally, we have provided the
business structure, the experience of the company, our key employees, a list of our equipment, and
references in the form of lists and a spreadsheet.

Scott Nelson is the President and responsible principal in charge of Summitt Forests, Inc. and is the main
point of contact for contractual matters.

Phone:541-535-8920

Email: summittforests@gmail.com

Fax: 541-535-9970

Address: 2305 Ashland St., Ste. 104 #432, Ashland, OR 97520

Trev Pelzer will be the main point of contact for technical matters.
Phone:541-535-8920

Email: summittforests@gmail.com

Fax: 541-535-9970

Address: 2305 Ashland St., Ste. 104 #432, Ashland, OR 97520

We hope that all the requirements to the solicitation have been adequately met in the following proposal
information. If you have any questions, or need clarification on any aspect of this information, please call me

so we can discuss the issues.

Thank you for your-eensideration,

Scott Nelson, President



Price
Summitt had a representative view the area and speak with City personnel, we are providing a base price for
completing the initial approximately 90 acres by cutting and piling while applying herbicide to the cut stumps.

Base Rate Cut/Pile/Treat Stumps $2098 per acre X 90 acres = Total $188,820
Base rate includes mobilization for the crew.

Additional work, such as chipping, lop and scatter, mastication, or surveys, will require additional cost. We
have listed the base price above and additional cost below. Work would be billed at an hourly rate, per crew
or per person as given for each type of work completed. If you have any questions about the pricing, please
do not hesitate to contact me at our phone number or by email. All additional costs such as payroll,
transportation, housing, hand tools, insurance, overhead, profit and risk are included in the costs below.

Chipping Per Hour Per Crew $698
Includes a 4-person crew and 12- inch capable rubber tracked or tow behind chipper (chips blown back over
work area and scattered)

Lop and Scatter or Additional Personnel $90 per hour
includes hand tools or chainsaws, general labor

Surveys Per Person Per Hour $155
2-person crew with truck and UTV.

Mastication (if any)  Per Hour $625
1 operator and a rubber tracked skid-steer with horizontal mastication head.

Mobilization of Chippers or Masticators $5000 per machine
Base rate includes mobilization for the crew

Work Plan

Survey

Summitt will have a small crew of 2 people to survey the entire property (2,000 acres), or any areas desired,
to identify invasive tree species to be treated. Surveys will take place on foot, by vehicle, and/or by UTV.
Locations will be GPS mapped, and after discussions with the Land Owner and Town, priority areas will be
targeted for treatment.

Cutting

Summitt will supply one crew of 10 to 15 people, which will use late model Stihl chainsaws with spark arresters
to complete this cutting and piling, work. There will be one non-working foreman for the crew who will be
responsible for crew organization and quality control. The crew will cut all live Russian Olive and Tamarisk
trees and seedlings within 1 inch to the ground, and all live limbs will be removed from the cut stump.

Herbicide Application

A spray bottle or back pack will be used to apply the herbicide to the cut stump within 10 minutes after cutting.
The herbicide will be applied to cover the entire stump, including the sides, but not to run off. A licensed
pesticide applicator will be on site to oversee herbicide application.

Piling
Where piling is allowed, Summitt will accomplish the piling in conjunction with the cutting, the crew will work
together as a unit in a line format, but in groups of cutters followed by pilers. The cutters will buck the slash



into sizes that can be moved and placed into piles. The pilers will follow closely behind the cutters stacking
the material into well-constructed, sturdy piles. Usually there are 3 people working on each pile and one
person behind the pilers using a saw to do pile trimming to facilitate easy piling and clean up. Piles are
normally located away from leave tree crowns where possible, away from private land and will not be placed
on roads, logs, stumps, creeks, unit boundaries or other improvements. Prescribed set back from these
areas will be met. Piles will generally around 5 feet in diameter by about 6 feet tall and will be constructed
with properly sized material in a compact manner for stability and ensured later burning by the Land Owner
or the Town. Summitt has not included the burning of the piles in our bid. The foreman will visually inspect
the work as it takes place to ensure specifications are being followed. Any areas not substantially meeting
the requirements will require rework of the affected area.

Lop and Scatter

If there are additional areas where piling is not desired, or the slash is very light, and the most cost effective
treatment would be lop and scatter as desired by the City, the crew will lop and scatter the slash by cutting it
into 8-foot lengths and lopping it to lay within 24 inches of the ground, or to the depth desired.

Chipping

Where chipping is to be completed, a crew of 3 plus an operator for the chipper will chip the piled slash using
our 12-inch capable tracked or tow behind chipper. Chips will be blown back over the work area and will not
be allowed to accumulate into piles, nor will be blown into stream courses, on roadways, or in ditches.

Mastication

If any mastication is chosen, an operator will use our rubber tracked skid-steer with Loftness mulching head
(See equipment list). Slash will be moved away from streams prior to mastication. Mastication slash will be
spread over the work area such that it will lay within 6 inches of the ground. After the mechanical treatment
has been completed, any rutting and major ground disturbance will be smoothed out by hand or by using a
blade or bucket attachment on the skid-steer.

Work Days and Equipment

Our crews normally work 6 to 9 hours per day, 5 to 6 days per week with Sunday off. Weekend work will be
at the approval of the Land Owner. The intent is for crew members to work approximately 40 hours per week.
The actual time of day the work will proceed will be dependent on weather conditions. The crew will be
supplied with a late model Chevy 15 passenger transport van, utility trailer, chainsaws to perform cutting,
loppers, skid-steer with mastication head and/or chipper, backpacks or spray bottles for herbicide application,
and other necessary fire equipment and safety supplies to complete the work. Fire equipment will include an
8 oz. fire-kill and shovel for each worker, a firebox with the required number of shovels, axes, hazel hoes,
pulaskis, and two filled pump water cans.

Schedule

We estimate that the crew will complete approximately 4 to 6 acres per day of cutting, piling, and stump
treatments, dependent on the variable conditions at the site, thus completing the project in about 1 month.
Summitt will contact the area representative after award to determine a mutually agreeable starting date,
which is estimated to be around the beginning of September of this year, as weather or fire conditions allow.
Our intention is to complete the project this year, however, all work will be completed no later than 3/30/2026
as required. Summitt has the crews and equipment available to complete this contract on time. Additional
work will be completed as scheduled.

Quality Control

The lead Operator, Foreman, or Manager assigned to the project will be responsible for directing all activities
that will require crew participation. If the operator or manager find quality problems while applications are in
progress, he will determine the crew members at fault and will correct those problems. In addition to visually



inspecting the work, informal plots will be taken to determine the quality of the crew’s work. The purpose of
the plots are to control the quality, they will be taken directly behind the crew as they are working so that
changes may be made to the work as it is in progress. When excessive defects are found the area will be
reworked and crew performance will be changed to meet the standards, or those individuals responsible for
the defective work will be suspended from working. Work quality will be such that full payment is received,
or rework may be ordered.

Fire Tools and Emergency Action Plan

Equipment will not work during times of HIGH fire danger. All equipment will have approved spark arrestors.
Vehicles and equipment will not drive off road except for clearing access or staging areas. Crew vehicles
will park in normal roadside pull-off areas, and not into areas covered by natural vegetation. When working
on the site during fire season, Summitt can supply water trailers with pump and hose, a fire box with a variety
of hand tools for up to a 15-person crew; hazel hoes, shovels, pulaskis, green grubbers, one or more filled
pump cans, a shovel and a 12 oz fire kill for each chain saw operator. Additionally, all vehicles and equipment
will have a shovel and an approved fire extinguisher on board. Crews will not smoke within the work areas,
and will only be allowed to smoke or have open flames on roadways in designated areas. During fire season,
Summitt will contact the state daily to determine the current fire conditions and work time ratings. If a fire
watch is required, or specific equipment shut down times are required, Summitt will meet those requirements.
When a fire watch is required, that person will be responsible for watching for sparks which may cause a fire
and will be on constant patrol to ensure that if a fire starts it will be attacked immediately. If a fire starts on
the work site, Summitt's personnel will provide initial attack, and the fire dispatch for the State and the land
owner will be contacted immediately.

Sustainability Statement

Summitt will only use hand crews and small mechanical rubber tracked machinery within the work areas to
limit the impact on the soil and water. Work will not take place when areas are excessively wet in order to
eliminate large ruts within the work areas. Work generally will take place in dry or frozen conditions. In
permanently wet areas, hand work may be conducted and lines used to remove material, or areas will be
buffered as determined by the land owner. Care will be taken to keep slash out of stream courses and
drainage ditches. After work is complete, Summitt will use hand and mechanical methods to smooth out ruts
or heavy traffic areas, raking or light blading will be used.

Spill Plan for Herbicides

Summitt is committed to safe and secure application of herbicides in all locations of work. Spill kits containing;
25 pounds of litter, two 30-gallon garbage bags with ties, broom, dust pan, square shovel, and round shovel
will be present at each batch tank and storage area. Action will be taken to safely contain the spill and
prevent it from flowing into streams, lakes or other wet areas. We will keep the contamination to a minimum
and will remove all contaminated dirt or other items to be disposed of properly. The land owner will be notified
immediately in the case of a spill. A HAZMAT team will be contacted, or the National Response Center at 1-
800-424-8802.

Transportation

Herbicide concentrate will be stored in a locked storage box and will be transported in locked boxes on the
batch trucks, trailers or in the canopy of a separate vehicle. Backpack spray equipment will be transported
in the back of pickup trucks, exterior racks on vans, or in enclosed trailers. A spill kit will be present at each
batch tank and storage area. Summitt has been performing herbicide and pesticide applications for over
fifteen years, all projects included transporting and storing the chemicals. Summitt has never had a claim or
loss due to spill or accident involving the use, storage, or transportation of the products.

A porta potty will be supplied for the crews to use on the project.



Experience/Company Overview

Summitt Forests Inc. is wholly owned by Scott Nelson and has been operating as a corporation under the
state laws of California since its inception January 1, 1983. Summitt has completed more than 8000 Federal
agency contracts, 7500 of which have been directly related to the forestry and reforestation field. All have
been completed successfully.

Summitt's key people have numerous years of experience with all types of hand, and light mechanical forestry
applications. Below in the personnel section, we have listed each person and their years of experience in
the industry. Our primary business target over the past 35+ years has been to supply forestry services to
various government agencies and private timber companies. We complete hundreds of contracts each year
that involve forest health improvement. These include fuels reduction, slash piling, chipping, pre-commercial
thinning, tree planting, plantation maintenance, animal damage control, mastication, tree removal, pruning,
pile burning, firefighting, herbicide, and pesticide applications, along with many other types of projects. Much
of the work has been within urban interface settings, much has been in forest settings. A large portion of our
contracts are with local, state, and federal government agencies, completing millions of dollars of contracts
each year. With our experienced crew leaders, managers, and 100 to 200 workers, Summitt will be able to
complete any project presented within most any time frame. Summitt operates over 10 forestry crews during
most of each year, and as such would be more than adequate to complete any project.

Management

Summitt's chain of command follows standard business lines. Scott Nelson, Owner-President is responsible
for bidding, record keeping, negotiating, and generally oversees the entire contract operation. Scott Nelson
has over 35+ years of experience operating a forestry contracting company. He has several years of college
where he studied business administration. His entire time and effort, has gone into creating a vibrant and
successful company that employs over 150 people. Scott is responsible for all aspects of the business, but
specifically handles all the financial matters for the organization.

Trev Pelzer and Barry Ledbetter are the organizational managers who assist with crew planning, crew
dispatch, safety training and management. Trev has been in leadership and personnel management
positions for over 18 years prior to joining Summitt several years previously. He is the main point of contact
regarding the planning and execution of contracts. Barry Ledbetter has been involved in firefighting and
burning for over 20 years and oversees any fire or bumning management. Barry's background includes 12
years of experience with USFS hand and engine crews. Barry heads up H2B permits, safety records,
insurances, and training.

Perfecto Ledesma, Angel Alcauter, Mario Cortes, Alvaro Ledesma, Bacilio Blanco, Jesus Mata, and
Ron Schmelzer are the Managers for the on-ground administration of the contracts. Their responsibilities
include overseeing crew foreman, record keeping, organization of the work force, estimating, and
implementation of the contracts.

Quincy Dehlinger is the chief mechanic and keeps our fleet of over 50 vehicles in MSPA compliance, and
in safe working order. She oversees a mechanic and shop staff of 4 people who maintain and supply all the
vehicles, mechanical equipment, chainsaws, hand tools, UTVs, and spray equipment to the crews. Her staff
includes a mechanic that travels with a mechanics truck to any site that is required to make repairs to
equipment or vehicles on the job as needed.

Danielle Philby is the office manager who oversees housing, accounting, invoicing, procurement, payroll,
and various registration requirements. Danielle oversees an office staff of 4 people to complete the
functionality of all office requirements.



David Cyphers is our chief forester consultant. Dave has over 30 years of field experience and oversees
our professional forestry services, including timber appraisal, GPS collection and mapping, timber sale
management, and forest inventory contracts.

Principal Employees

Primary Office Staff Title and Years of Experience

Scott Nelson Owner/President 35+
Trev Pelzer Forestry Dispatch/Manager/Applicator ~ 6/19
Barry Ledbetter Office Management/Applicator/Fire 12120+
Danielle Philby Office Manager 4
Quincy Dehlinger Chief Mechanic 8
Operations Managers Title and Years of Experience

Perfecto Ledesma Operations Manager/Estimator 25+
Angel Alcauter Operations Manager/Estimator 20+
Ron Schmelzer Mechanical Manager/Estimator 25+
David Cyphers Chief Professional Forester Consultant 30+
Bacilio Blanco Foreman/Manager/Estimator 15+
Mario Cortez Foreman/Manager/Estimator 15+
Alvaro Ledesma Foreman/Manager/Estimator 15+
Jesus Mata Foreman/Mechanical-Estimator 12/6

Field Managers/Supervisors/Estimators/Inspectors

Enrique Padilla Foreman/Applicator/Estimator 25+
Faustino Cortes Foreman/Manager 10/3
Armando Bucio Foreman/Manager 5/2
Jacob Crowl Mechanical Operator/Manager 5/2

Mechanical Operators

Noel Duenas, Noel Sanchez Mechanical Operators 4
Gustavo Garrido, Ezequiel Sanchez Mechanical Operators 3
Efrain Martinez, Martin Gomez Mechanical Operators 2
David Duenas, Marco Blanco Mechanical Operators 2
Field Foreman/ Inspectors

Sergio Molina, Leonardo Jerardo Foreman/Inspectors 10
Luis Antonio, Jesus Gomez Foreman/Inspectors 8
Ernesto Ledesma, Jose Cruz Foreman/Inspectors 7
Marco A Garcia Foremen/Inspector 2
Raul Villa, Arturo Avalos Foremen/Inspectors 1

Operations Managers

The most important people in the company are our operations managers. All managers are conversant in
the English language, have inspection experience, and have numerous years of experience as laborers in
the forestry industry. Our managers are responsible for organizing and scheduling crews, pre-work meetings,
problem solving at the job site, personnel management, overall quality, efficiency, job overview, and
estimating. Each has numerous years of experience in the forestry industry and are leaders in the industry
with their expertise and knowledge. Field managers will oversee foreman and will normally be at the job site
when the project starts and will spend additional time when needed.



Field Managers

The field managers are foreman who have several years of experience and have demonstrated an ability to
manage multiple crews. They may operate as a crew leader and as a manager to other crews. They report
to the Operations managers and have similar duties, but on a smaller scale. They ensure that each project
under their purview is conducted in an efficient manner with a high regard to quality.

Field Supervisors (Foreman)

Summitt's Field Supervisors have been in this position for the time periods listed above for each individual.
Their responsibilities include, record keeping, transportation of workers, layout and organization of the work
force, and implementation of the contract. They maintain proper work and hourly records, and ensure that
all prescriptions are accomplished in a prompt, safe and professional manner. All Foremen have been trained
in first aid procedures, and are registered as required with the Migrant Worker Protection Act. The Field
supervisor assigned to a contract will be the onsite representative for the project along with a Field or
Operations Manager.

Communications

We at Summitt pride ourselves in our daily objective to “over communicate”. From the initial project receipt,
getting the specifications and maps to our estimators, proposal writing and post award logistics our in-office
team will ensure our foremen and crews are available so the job gets done in a timely and professional
manner. Our in-office staff will make sure all necessary documents have been received by the client when a
project starts. Times and meeting places will be confirmed so the project will start as smoothly as possible.
Our managers and supervisors will be on site as long as necessary to make sure everything is being
interpreted as specified within the order. Daily communication with project supervisors will happen as crews
begin to progress through the work units so any changes can be made immediately. As the crew obtains a
strong understanding of how the land owner supervisor/inspector sees the specifications, work should
continue running smoothly. In the case that communication is not happening or a strong miscommunication
is occurring, managers and supervisors will be notified and return to the project, or Scott will be involved in
correcting any issues.

Remote Locations

Summitt crews all have experience working in remote locations such as in this contract. All crews have cell
phones, GPS devices, and satellite phones. This will allow multiple capabilities for contacting emergency
personnel and guide them to the location if a major accident were to occur. Each crew is equipped with a
stretcher and first aid kits for treatment in the field. If awarded a contract, Summitt supplies the crew with
a site-specific safety plan tailored to the contract with unit maps, GPS locations of emergency
helicopter landing sites, locations for the nearest medical facilities with the quickest escape routes.




Mechanical Operators

Jacob Crowl has been an operator for over 3 years. His experience includes; Chipping, Mastication, Tree
Removal, Machine Piling, Inspections, and other forestry related work. Jacob would likely be the operator of
any of our mechanical equipment on projects. He is fluent in the spoken and written English Language.

Jose Mata has been a forestry worker for over 12 years, and a foremen for 5 years, and a manager for 2
years. His experience includes Tree planting, Tubing, Thinning, Slash Piling, Chipping, Mastication,
Mechanical Operations, Fuels Reduction, Inspections, and other forestry related work. He is capable in the
spoken and written English Language. Jose has demonstrated the ability to handle crews of up to 20 people.

Noel Duenas, Noel Sanchez, Gustavo Garrido, Ezequiel Sanchez, Martin Gomez, and Efrain Martinez
have been forestry workers and operator for at least 2 years. Their combined experience includes Tree
planting, Tubing, Thinning, Slash Piling, Chipping, Mastication, Mechanical Operations, Fuels Reduction,
Inspections and other forestry related work. All three are capable in the spoken and written English
Language. They have demonstrated the ability to handle crews of up to 6.

Recent projects worked on by our operators include the following;

Work Type Approximate Value of Project Client State
Mastication $49,600 Amador Fire SafeC ~ CA
Mastication $99,500 Clark County NV
Mastication/Thin $40,000 Black Hills NF SD
Mastication $98,200 Coconino NF AZ
Mastication $95,600 Private AZ
Mastication/Chipping $214,000 Poudre Watershed CcO
Mastication $139,500 Lewis & Clark NF MT
Mastication $87,000 BLM NV
Mastication $100,000 Private AZ
Mastication $100,000 Fish & Game AZ
Cut and Masticate $500,000 NPS NM
Cut and Masticate $400,000 NPS NM
Cut and Masticate $200,000 NPS NM
Machine Piling $15,000 USFS NM
Road and Debris Removal $60,000 USACE OR
Mechanical Yarding and Removal $55,000 USFS SD
Mechanical Yarding and Removal $20,000 USFS SD
Mastication $40,000 Private WY
Cut/Grapple Pile $322,000 National Forest Found AZ
Mastication/Thin $466,400 BLM CA
Thin/Pile and Skid $434,000 San Bernardino NF CA
Chipping $24,500 OR Dept. of Forestry  OR
Tamarisk Removal $40,000 BLM CcO
Hazard Tree $230,000 USFS CA
Cut and Masticate $500,000 NPS NM
Cut and Masticate $400,000 NPS NM
Cut and Masticate $200,000 NPS NM
Machine Piling $15,000 USFS NM

All have had OSHA and Worker Protection Standard Safety Training, First Aid Training, and third-
party training for Occupational Chainsaw Use and Basic Falling Techniques by HB Company.



Summitt Forests Owned Equipment 2025

Forestry Tools/Equipment

A fleet (25+) of Late Model 15 Passenger Vans (2015-2021) 15 - Large ATV/UTVs/Side by Sides

A fleet (20+) of 4X4 Chevy & Toyota Pickup Trucks 2 - 7X14 Dump Trailers

200 - Stihl 461/261 Chainsaws (2020-2022) 200 - Hand Pruning Saws & Loppers

50 — Stihl FS240 Brush Saws/Pole Saws/Power Pruners 50 - Planting Augers

400 - Planting Tools (Hoedads, Shovels, Bars) Bags 13 - Insulated Tree Trailers

200 - Various Scalping Tools/Hand Tools Hundreds of Various Hand and Fire Tools
100 - Shovels, McLeods, Green Grubbers, etc. 200 - Gopher Traps/Probes

2-1,400 and 1 - 1,600 Gallon Water Trailers w/Pumps 2 - 2021 Dodge 4500 4X4 Batch Trucks
Mechanical Equipment

Masticators

2 - Tiger Cats M726E, G (2017, 2021) with Horizontal 4061 Mastication Heads and Rubber Tires, 360 HP
1 - Tiger Cat 760B with 4061-30 Mastication Head Rubber Tire 552 HP

Skidders
2 - John Deere (2020, 2010) 648H 237 HP, 848H 281 HP
1 - 2023 Tigercat 620H 262 HP Skidder

Log Loader
2018 Metavic 1400 CY 270 Log Loader Trailer with Grapple

Feller Bunchers

2020 John Deere 843L-ll

2013 Tiger Cat 720E Rubber Wheeled, 360 HP
2006 Blount Hydro Ax 470 with /22” Cutting Head

Skid-Steers

2 - 2020 Cat 299D3XE Rubber Tracked, 110 HP

1 - 2023 Cat 299D3XE Rubber Tracked, 110 HP

2020 Kubota SVL97-2HFC, 97 HP

Attachments; Grapple Shears, Skid Wench, 2 - 71" Loftness Mulching/Mastication Head
2019 Fecon 22W FFG72 Grapple Attachment, Fecon Bullhog Attachment

Favor 65 Grapple Attachment/ZZ ASVRT Grapple/ZZ FFG72 Grapple

Chippers
2022 Bandit 420 HP 2290 Tracked, 21" Capable, Drum Style, Cab Over, with Grapple

2014 Bandit 440 HP Tracked, 20” Capable, Cab Over, with Grapple, Ground Pressure 6.3 PSI
2022 Bandit 320 HP 21XP Tracked, 21” Capable, with Grapple, Remote Controlled

2005 Bandit 250 HP Tow Behind, 18” Capable, with Grapple

2022 Bandit 174 HP 15XP Tracked, 15" Capable, Remote Controlled

2007 Bandit 140 HP Tow Behind, 15” Capable

2022 Bandit 85 HP 12XP Tracked, 12" Capable, Remote Controlled

Miscellaneous

2019 14-foot Brush Hog 1815 Mower Deck
2018 Yanmar Tracked Dump C50R

2017 227D John Deer 772D Grader

2009 21-foot Boat, Seats 10, 70 HP

Fire Fighting/Burning Equipment
2 - Fire Engines, Type 6, 300 Gallons, with Pumps, Hoses, Reels, 5 - 500 Gallon Water Trailers

300 - Fire Fighting Specialty Hand Tools, PPE, Clothing, and Equipment to outfit 2 - 20-person Fire Crews



References, and Past Performance

Mechanical Equipment Chipping Contract References
Listed here is a short selection of recent contracts completed by Summit Forests, Inc. that include chipping
related work. You may contact the representatives listed as references.

Reference 1 - Chipping - Award Date: 12/19/23 Contract End Date: 12/31/24

Prime Contractor: Summitt Forests Inc. Agency: Klamath Watershed Partnership

Contract Number: N/A Contract Title: 242 Chiloquin Chip

Contract Award Amount: $94,120 Contract Completion Amount: $94,120 Actual Date: 5/15/24-6/8/24
Performance Contact: Leigh Ann Vradenburg, 575-418-7938 - Ivradenburg@klamathpartnership.org
Description: Summitt Forests, Inc. completed the chipping over 40 acres using our large tracked chipper as
the prime contractor. All desired slash was chipped. Chips were blown back in the project area to the depth
desired. All specifications and criteria were met and finished within contract timeframe and the project was
completed well in advance of the required date.

Reference 2 - Hand Thin, lop, and Chip - Award Date: 3/19/2024 Contract End Date: 6/30/2025

Prime Contractor: Summitt Forests Inc. Agency: CSU - CSFS, CO

Contract Number: 879474  Contract Title: Ruxton Fire HFR

Contract Award Amount: $92,323 Contract Completion Amount: $92,323

Actual Completion Date: 5/31/24-9/8/24 & 7/23/24-7/27/2024

Performance Contact: Michael Till, 719-351-0993 - michael till@colostate.edu

Description: Summitt Forests, Inc. completed the felling, lopping, and chipping over 80 acres using our
medium tracked chipper. 50% of all material, live or dead 0-10" DBH, perpendicular to the slope was felled.
25% was lopped & scattered, and 25% was chipped. Chips were blown back in the project area to the depth
desired. Stump heights were no higher than 6". All specifications and criteria were met and finished within
contract timeframe and the project was completed well in advance of the required date.

Reference 3- Hand Thin and Chipping - Award Date: 6/18/2024 Contract End Date: 3/31/25

Prime Contractor: Summitt Forests Inc. Agency: Pine Meadow Ranch HOA/Summit Co., CO

Contract Number: N/A  Contract Title: Pine Meadow Ranch

Contract Award Amount: $319,935.00 Contract Completion Amount: $319,935.00

Actual Completion Date: 7/26/24-8/19/24

Performance Contact: Clay Coleman, 435-336-3994 - ccoleman@summitcounty.org

Description: Summitt Forests, Inc. completed the cutting, firewood stacking/piling, and chipping over 400
acres using our medium tracked chipper. All dead standing and large downed woody debris, greater than 4"
DBH, was removed. All ladder fuels, brush and small trees under 8' tall, were cut. Leave trees were pruned
up 5-8'. Firewood was stacked, as a community benefit and chips were blown back in the project area to the
depth desired. Stump heights were no higher than 6”. All specifications and criteria were met and finished
within contract timeframe and the project was completed well in advance of the required date.

Reference 4: Agency: Summitt Co., UT Title: 910 Hazardous Fuels Contract Number: SUC007262024
Land Owner: Summit Co.  Award Date: 8/28/24 Award/Payment Amount: $263,653.00

Contract End Date: 10/31/24 Contract Work Timeframe Dates: 9/2/24-

Performance Contact: Jess Kirby — 435-602-0308, jkirby@summitcounty.org

Description of Project: Summitt completed 58 acres of thinning, and hand piling, and 15 acres of
chipping. Summitt cut, piled, and chipped all standing dead up to 12" DBH, dead and downed 12" diameter
dead and downed. Firewood was stacked. And live conifer up to 12" DBH was thinned and piled. Stump
height was no more than 8". Leave trees were pruned to 6'. All woody material, existing and created, was
piled. All work was completed to the satisfaction of the client and within the desired period of performance.
Multiple crews were utilized.



Reference 5: Tamarisk Removal and Piling

Prime Contractor: Summitt Forests, Inc. Agency: Confederated Tribes of the Umatilla, OR

Contract Title/Description: Wanaket Russian Olive  Contract # N/A

Award Date: 3/6/2020 Award Amount: $34,345 Payment Amount: $34,345

Contract End Date: 4/30/2020 Contract Work Timeframe Dates: 4/13/20-4/17/2020

Performance Contact (COR): Lindsay Chiono, 541-429-7254, lindsaychiono@ctuir.org

Description of Project: Summitt completed this project within the designated treatment areas of around
14.5 acres to the satisfaction of the client. All work was completed within the desired time frame. Summitt's
foreman was Hugo Rangel. Work included hand and mechanical cutting of Tamarisk and Russian Olive
Trees, machine piling of the slash using a rubber tracked skid-steer, as well as stump treatment with
herbicides. This work was completed outside of Hermiston, Oregon where Summitt received satisfactory
ratings on the contract evaluation from the Contracting Officer.

Reference 6: Tamarisk Mastication

Prime Contractor: Summitt Forests, Inc. Agency: Clark County Department of the Environment, NV
Contract Title/Description: Mormon Mesa Project, Virgin River Restoration Treatment

Award Date: 12/12/2019 Award Amount: $99,504 Payment Amount: $99,504

Contract End Date: 6/30/2020 Contract Work Timeframe Dates: 10/5/20-10/10/20

Performance Contact (CO): Brianna Holland - 702-455-3536

Project Supervisor (COR):Caryn Wright—702-455-2972 Caryn.Wright@clarkcountynv.gov

Description of Project: Summitt completed the mastication of unwanted Tamarisk trees within designated
treatment areas of around 35 acres to the satisfaction of the County. All work was paid at full. Summitt
used our Skid-Steer with Loftness mastication head to do the work. The project was started and completed
late as the ground conditions were not conducive for the operation until treatment started. Cristobal Ayala
was the Summitt representative and operator on the project.

Reference Spreadsheets

Summitt has a multitude of references that we can provide in the form of spreadsheets and evaluations. Our
experience expands over a 30+ year history working primarily in the western part of the US. for the
government and private land owners. We have included here spreadsheets covering similar contracts that
we have completed in the last few years. The spreadsheets attached include the following information: The
location, the forest, client contact, quantities, type of work, and other items.

Customer Evaluations

Government evaluations and other reports can be found on-line and we encourage you to examine those
from our previous contracts. Additionally, we have provided copies of many of those evaluations here for
you to view. The information provided in the evaluations will give you an understanding of our quality of work,
timeliness of performance and professionalism.

All Summitt contracts have been successfully completed within the time given, and in most cases completed
well in advance of the schedule. On a few occasions we may have asked for additional time due to weather
conditions. Summitt has not had any defaulted contracts. We strive to provide top quality services, yet be as
competitive as possible.
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FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101, 3.104, AND 42.1503
CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS, INC.

Division Name:

Street: 5065 S PACIFIC HWY

City: PHOENIX

State: OR Zip: 975356605

Country: USA

CAGE Code:

Unique Entity ID: ZWBDMRJBEJ44

Product/Service Code: F018 Principal NAICS Code: 115310

Evaluation Type: Interim

Contract Percent Complete: 90

Period of Performance Being Assessed: 08/09/2023 - 08/07/2024

Contract Number: 12970223P0033 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: USDA FOREST SERVICE-SPOC SW Contracting Officer: CHRISTOPHER KLECK Phone Number: 402-657-3092

Location of Work:

Date Signed: 08/09/2023 Period of Performance Start Date: 08/09/2023

Est. Ultimate Completion Date/Last Date to Order: 08/31/2025 Estimated/Actual Completion Date:
Funding Office ID: 129179

Base and All Options Value : $1,033,725 Action Obligation: $1,033,725

Complexity: Medium Termination Type: None

Extent Competed: Competed under SAP Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed:

Unique Entity ID:

Effort:

Unique Entity 1D:
Effort:

Unique Entity ID:
Effort:

Project Number:

Project Title:

Mendocino National Forest Cut and Pile
Contract Effort Description:

This contract requires a combination of hand falling and piling efforts in
combination with mechanical piling. Contractor came in with advanced fallers to
fall hazard trees, then brought in a grapple pile/excavator to pile all material
into a "TP" style pile following very specific specifications that would allow
the customer (USFS) to efficiently burn the piles once contract is complete.
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Grounds that are over 35% required the contractor to bring in a hand crew to
pile all material of reasonable size. Pile sizes were determined by openings
between leave trees (if any were there). The work performed was of moderate
complexity requiring following of moderate complexity in work specifications.

Small Business Subcontracting:
Does this contract include a subcontracting plan? No

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quiality: N/A Exceptional
Schedule: N/A Very Good
Cost Control: N/A Satisfactory
Management: N/A Very Good
Small Business Subcontracting: N/A N/A
Regulatory Compliance: N/A Satisfactory
Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: Contractor's quality of work was very good. Piles are excellent, equipment
operators and foreman were very receptive to any feedback provided during
inspections which made made inspections much easier. Most times, no rework had to
be done, saving government time on having to do many reinspections.

Contractor had a great tracking mechanism and shared
their tracks on maps making inspections of work much easier for government
contractors.

Equipment operator was mindful of ground disturbance and was very skilled in the
use of the equipment. One of the best operators | have worked with.

SCHEDULE: Upon COR request, the contractor brought a falling team in as early as they could
manage during the winter and spring months (ahead of the piling equipment) to fall

hazard trees so that they were not impeding public and USFS personnel access to

the forest.

Contractor is 90% complete with work and currently ahead of schedule.
COST CONTROL: Contract stayed within award amount.
MANAGEMENT: Contractor communication was excellent in coordinating personnel coming,

coordinating inspections of equipment ahead of time and updating on work progress
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and requests for inspections in a timely manner. Contractor foreman (Jacob Crowly)
provided tracks on map of work they were calling complete which helped government
inspectors significantly.

REGULATORY COMPLIANCE: Contractor met all regulatory requirements such following the Fire Plan,

ADDITIONAL/OTHER: Contractor provided high quality work and was great to work with.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant
requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:
Name: Christopher Keck

Title: Contracting Officer
Organization: USDA / Forest Service
Phone Number: Email Address:
Date: 01/13/2025

Contractor Comments:

Name and Title of Contractor Representative:
Name:

Title:

Phone Number: Email Address:

Date:

Review by Reviewing Official:

Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:

Date:
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS INC.

Division Name:

Street: 2305-C ASHLAND ST #432

City: ASHLAND

State: OR Zip: 975203777

Country: USA

CAGE Code:

Unique Entity ID: ZWBDMRJBEJ44

Product/Service Code: F014 Principal NAICS Code: 115310

Evaluation Type: Final

Contract Percent Complete: 100

Period of Performance Being Assessed: 02/11/2021 -01/16/2024

Contract Number: 12915820D0007 127EAT21F0013 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: USDA-FS, CSA SOUTHWEST 3 Contracting Officer: DANIEL LARA Phone Number: 707-562-9165
Location of Work:

Camino Cielo and Santa Barbara Mountain Communities

Date Signed: 02/11/2021 Period of Performance Start Date: 02/11/2021

Est. Ultimate Completion Date/Last Date to Order: 07/31/2023 Estimated/Actual Completion Date: 01/16/2024
Funding Office ID: 1291Y9

Base and All Options Value : $879,635 Action Obligation: $879,635

Complexity: Medium Termination Type: None

Extent Competed: Full and Open Competition after Exclusion of Sources Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed:

Unique Entity ID:

Effort:

Unique Entity ID:
Effort:

Unique Entity ID:
Effort:

Project Number:

Project Title:

Santa Barbara & Camino Cielo Fuelbreaks Project
Contract Effort Description:

Mastication, Mowing, and Hand thinning work within Camino Cielo and Santa Barbara
Mountain Communities

Small Business Subcontracting:
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Does this contract include a subcontracting plan? No

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report {SSR): N/A

Evaluation Areas Past Rating Rating
Quality: N/A Exceptional
Schedule: N/A Exceptional
Cost Control: N/A Very Good
Management: N/A Exceptional
Small Business Subcentracting: N/A N/A
Regulatory Compliance: N/A Exceptional
Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: Quality and effective treatments were completed on the areas. Worked around
problems caused by outside factors to finish the areas that could be completed.

SCHEDULE: Coordinated with the forest to schedule around the delays caused by fires and
other factors. Completed the work when the areas were accessible.

COST CONTROL: Cost was kept as the price quoted.

MANAGEMENT: Trev is always available to help complete the work in the most effective manner
and coordinate with the forest. Kept up to date on fire situation and how it
effected the project area afterwards.

REGULATORY COMPLIANCE: Met the specifications listed in the task order and passed inspections by the
COR/inspectors prior to submitting invoices.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order’s most significant
requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:
Name: DANIEL LARA
Title: Contract Specialist
Organization: Forest Service
Phone Number: 707-562-9165 Email Address: daniel.lara@usda.gov
Date: 03/07/2024
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS INC.

Division Name:

Street: 2305-C ASHLAND ST 4432

City: ASHLAND

State: OR Zip: 975203777

Country: USA

CAGE Code:

Unique Entity ID: ZWBDMRJBE J44

Product/Service Code: F018 Principal NAICS Code: 115310

Evaluation Type: Final

Contract Percent Complete: 100

Period of Performance Being Assessed: 03/30/2023 - 10/30/2023

Contract Number: 140L0620D0051 140L3423F0002 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: MILES CITY FIELD OFFICE Contracting Officer: REBECCA UNDLIN Phone Number: 406-351-1301

Location of Work:

Date Signed: 03/30/2023 Period of Performance Start Date: 03/30/2023

Est. Ultimate Completion Date/Last Date to Order: 11/15/2023 Estimated/Actual Completion Date: 10/23/2023
Funding Office ID: 140134

Base and All Options Value : $430,664 Action Obligation: $430,664

Complexity: Low Termination Type: None

Extent Competed: Full and Open Competition after Exclusion of Sources Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed:

Unique Entity ID:

Effort:

Unique Entity ID:
Effort:

Unique Entity ID:
Effort:

Project Number:

Project Title:

Cedar Creek Mechanical Mastication Project (Montana)
Contract Effort Description:

Line Item 1A General Mastication item - Level 1

Small Business Subcontracting:

Does this contract include a subcontracting plan? No
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Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quality: N/A Satisfactory
Schedule: N/A Exceptional
Cost Control: N/A N/A
Management: N/A Exceptional
Small Business Subcontracting: N/A N/A
Regulatory Compliance: N/A N/A

Other Areas:

(1): N/A

(2): N/A

(3): N/A

variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: The contractor met all requirements per the IDIQ and the Statement of Work

SCHEDULE: The contractor finished the contract ahead of schedule even with unforeseen
obstacles. The contractor worked with the COR regarding some unknown/unmarked
buried pipelines. They were flexible and amenable to moving to other areas of the
project while the oil and gas company flagged buried pipelines that again, the BLM

was unaware of. Highly recommend this contractor.

MANAGEMENT: The contractor managed the contract exceptionally. They were flexible and ensured
they looked ahead to ensure they had the appropriate amount of equipment/personnel

on the job to finish timely. They communicated well with the COR and followed

through timely. This is always a benefit to the Gov as it alleviates any extra

time it would otherwise take to get everyone on the same page. The contractor

also managed the minor problem of unknown buried pipelines as noted in the

schedule rating and they did so effortlessly.

ADDITIONAL/OTHER: Summit Forests Inc is great to work with. We have never had any issues with them.
Highly recommend.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant
requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:
Name: Rebecca Undlin
Title: Contracting Officer

Organization: Bureau of Land Management Bilings State Office
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS, INC.

Division Name:

Street: 5065 S PACIFIC HWY

City: PHOENIX

State: OR Zip: 975356605

Country: USA

CAGE Code:

Unique Entity ID: ZWBDMRJBEJ44

Product/Service Code: F099 Principatl NAICS Code: 115310

Evaluation Type: Interim

Contract Percent Complete: 50

Period of Performance Being Assessed: 07/11/2023 - 07/09/2024

Contract Number: 12363N23A4027 12363N23F4195 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: USDA-FS, STEWARDSHIP CONTRACTING BRANCH Contracting Officer: MATT DAIGLE Phone Number: 605-415-9057
Location of Work:

Angles National Forest, San Gabriel Mountains National Monument (South).

Date Signed: 07/11/2023 Period of Performance Start Date: 07/11/2023

Est. Ultimate Completion Date/Last Date to Order: 07/30/2025 Estimated/Actual Completion Date: 07/30/2025
Funding Office ID: 129175

Base and All Options Value : $570,789 Action Obligation: $570,789

Complexity: Low Termination Type: None

Extent Competed: Competed under SAP Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed:

Unique Entity ID:

Effort:

Unique Entity ID:
Effort:

Unique Entity 1D:
Effort:

Project Number:

Project Title:

Tanbark Fuelbreak Maintenance Contract 12363N23A4027
Contract Effort Description:

Description of Work- The intent of this contract is to secure services for the
performance of mechanical and labor-intensive fuels reduction treatments to
complete fuelbreak maintenance on the shrub dominated vegetation systems on the
San Gabriel Mountains National Monument in Los Angeles County, California

over the next calendar year. In total, the contract will maintain 879 acres of
fuelbreak with the goal of
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protecting the foothill communities from wildfire and maintaining the San Dimas
Wash watershed.

Activities include the cutting of live and dead shrubs by hand with chainsaws,
lop/scatter and use of

mechanical equipment for masticating and chipping.

Small Business Subcontracting:
Does this contract include a subcontracting plan? No

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quality: N/A Very Good
Schedule: N/A Very Good
Cost Control: N/A N/A
Management: N/A Very Good
Small Business Subcontracting: N/A N/A
Regulatory Compliance: N/A N/A

Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: The contractor work is the preparation for a broadcast burn that will enhance
the integrity of the Tanbark Fuel Break. This Fuel Break is part of a series

strategic Fuel Breaker's that separate the back country and wilderness areas on

the South side of the San Gabriel Mountains National Monument including the
Sheep Wilderness, Cucamonga Wilderness, San Dimes Experimental Forest Research
Natural Area Study of natural ecosystems for the purpose of scientific study and
education and maintenance of biological diversity. The FERN CANYON Natural
Research Area is within the Experimental Forest (it comprised of Native

Chaparral and Unmanipulated Watershed Management) Tanbark FB also provides
indirect wildfire protection for the communities of Mt. Baldy, San Dimes, La

Verne and Glendora.

Definition of VERY GOOD: Performance meets contractual requirements and exceeds
some to the Government's benefit. The contractual performance of the element or
sub-element being evaluated was accomplished with some minor problems for which
corrective actions taken by the Contractor were effective.

SCHEDULE: The contractor has a large volume of capacity (work force) and has proven they can
expediate production in a moment's notice.

MANAGEMENT: Contractors' management is highly knowledgeable when it comes to hazardous fuels
reduction and bring a wealth of experience working in arduous steep terrain. They

are professional, friendly and easy to work with. During quality control -

retreatment areas they are happy to bring the work up to par according to the
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS INC.

Division Name:

Street: 2305-C ASHLAND ST #432

City: ASHLAND

State: OR Zip: 975203777

Country: USA

CAGE Code:

Unique Entity !D: ZWBDMRJBE J44

Product/Service Code: FO14 Principa! NAICS Code: 113310

Evaluation Type: Final

Contract Percent Complete: 100

Period of Performance Being Assessed: 01/01/2023-07/15/2023

Contract Number: 1282AT19C4002 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: ARAPAHO AND ROOSEVELT NATIONAL FOREST Contracting Officer: CHAD BULLOCK Phone Number: 385-368-5300
Location of Work:

Canyon Lakes Ranger District
2150 Centre Ave, Building E
Fort Collins Colorado 80526

Date Signed: 08/26/2019 Period of Performance Start Date: 08/26/2019

Est. Ultimate Completion Date/Last Date to Order: 12/15/2023 Estimated/Actual Completion Date: 07/15/2023
Funding Office 1D: 1282AT

Base and All Options Value : $989,544 Action Obligation: $984,138

Complexity: Medium Termination Type: None

Extent Competed: Full and Open Competition Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed:

Unique Entity ID:

Effort:

Unique Entity ID:
Effort:

Unique Entity ID:
Effort:

Project Number:

Project Title:

Elkhorn 2019 IRSC Stewardship
Contract Effort Description:

Thinning, togging, piling, log removal, service fuels work, mechanical treatment,
road building, natural resource restoration work

Small Business Subcontracting:
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Does this contract include a subcontracting plan? No

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report {SSR): N/A

Evaluation Areas
Quality:
Schedule.

Cost Controt:

Management:

Small Business Subcontracting:

Regulatory Compliance:
Other Areas:

(1):

(2):

(3):

Variance {(Contract to Date):

Past Rating
Very Good
Satisfactory
N/A

Very Good
N/A

Satisfactory

Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

Rating
Very Good
Very Good
N/A
Exceptional
N/A

Very Good

N/A
N/A
N/A

QUALITY: Work was above expectations and within contract tolerances. Excetlent work and

quality.

SCHEDULE: Work was completed within the period of performance.

MANAGEMENT: Field representatives are easy to work with and responsive to government requests.

SMALL BUSINESS SUBCONTRACTING: Not applicable.

REGULATORY COMPLIANCE: Contractor meet all contract requirements and exceeeded expectations.

ADDITIONAL/OTHER: Company is easy to work with and complete contract on time or ahead of schedule.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant

requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:

Name: Chad AT. Bullock
Title:
Organization: USDA-FS

Phone Number: Email Address:

Date: 01/19/2024

Contractor Comments:
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:

Vendor Name: SUMMITT FORESTS INC.

Division Name:

Street: 2305-C ASHLAND ST #432

City: ASHLAND

State: OR Zip: 975203777

Country: USA

CAGE Code:

Unique Entity ID: ZWBDMRJBEJ44

Product/Service Code: FO14 Principal NAICS Code: 115310

Evaluation Type: fFinal

Contract Percent Complete: 100

Period of Performance Being Assessed: 03/23/2022 - 01/06/2023

Contract Number: 1283712000026 127EAV22F0005 Business Sector & Sub-Sector: Nonsystems - Facilities Services
Contracting Office: USDA-FS, CSA SOUTHWEST 5 Contracting Officer: DAVID WATSON Phone Number: 480.204.9319

Location of Work:

Date Signed: 03/25/2022 Period of Performance Start Date: 03/23/2022

Est. Ultimate Completion Date/Last Date to Order: 01/06/2023 Estimated/Actual Completion Date: 01/05/2023
Funding Office ID: 128371

Base and All Options Value : $1,529,814 Action Obligation: $1,529,814

Complexity: Low Termination Type: None

Extent Competed: Competed under SAP Type of Contract: Firm Fixed Price

Key Subcontractors and Effort Performed: '

Unique Entity ID:

Effort:

Unique Entity I1D:
Effort:

Unique Entity ID:
Effort:

Project Number:

Project Title:

Mechanical mastication work under the existing regionai fuels 1DIQ.
Contract Effort Description:

Mechanical mastication work under the existing regional fuels 1DIQ.
Small Business Subcontracting:

Does this contract include a subcontracting plan? No

FOROFFICIAL USE ONLY



FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101, 3.104, AND 42.1503
Date of last individual Subcontracting Report {ISR} / Summary Subcontracting Report {(SSR): N/A

Evaluation Areas Past Rating Rating
Quality: N/A Very Good
Schedule: N/A Very Good
Cost Control: N/A Very Good
Management: N/A Very Good
Small Business Subcontracting: N/A N/A
Regulatory Compliance: N/A Very Good
Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance {Contract to Date):
Current Cost Variance (%): Variance at Completion (%]):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: Contractor was very good during the performance of contract.

SCHEDULE: Contractor was very good during the performance of contract.

COST CONTROL: Contractor was very good during the performance of contract.
MANAGEMENT: Contractor was very good during the performance of contract.
REGULATORY COMPLIANCE: Contractor was very good during the performance of contract.

ADDITIONAL/OTHER: Contractor was very good during the performance of contract.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant
requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:

Name: DAVID WATSON

Title: Contracting Officer

Organization: FS

Phone Number: 602.225.5350 Email Address: david.lwatson@usda.gov
Date: 10/30/2023

Contractor Comments:
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