Town of Leeds

Town Council Meeting for
Wednesday, June 11, 2025

1. Call To Order/Roll Call: 7:10 PM

ROLL CALL: Present Absent
MAYOR: BILL HOSTER X
COUNCILMEMBER: DANIELLE STIRLING X
COUNCILMEMBER: RON CUNDICK X
COUNCILMEMBER: MICHELLE PEOT X
COUNCILMEMBER: KOHL FURLEY X
TOWN PLANNER: SCOTT MESSEL X

Invocation: Mayor Hoster
Pledge of Allegiance
Declaration of Abstentions or Conflicts: NONE
Agenda:
a. Tonight's Agenda of June 11, 2025
Motion to approve with switching items 6 and 7made by Councilmember Cundick, 2" by
Councilmember Stirling.

SENTEN

ROLL CALL VOTE: Yes No Abstain Absent
MAYOR: Bill HOSTER
COUNCILMEMBER: DANIELLE STIRLING
COUNCILMEMBER: RON CUNDICK
COUNCILMEMBER: MICHELLE PEOT
COUNCILMEMBER: KOHL FURLEY X

x| X[ X| X

b. Meeting Minutes of May 28, 2025, Work Session
Motion to approve made by Councilmember Stirling, 2" by Councilmember Peot.

ROLL CALL VOTE: Yes No Abstain Absent
MAYOR: Bill HOSTER
COUNCILMEMBER: DANIELLE STIRLING
COUNCILMEMBER: RON CUNDICK
COUNCILMEMBER: MICHELLE PEOT
COUNCILMEMBER: KOHL FURLEY X

x| X[ X| X

c. Meeting Minutes of May 28, 2025
Motion to approve made by Councilmember Cundick, 2" by Councilmember Peot.

ROLL CALL VOTE: Yes No Abstain Absent
MAYOR: Bill HOSTER
COUNCILMEMBER: DANIELLE STIRLING
COUNCILMEMBER: RON CUNDICK
COUNCILMEMBER: MICHELLE PEOT
COUNCILMEMBER: KOHL FURLEY X

x| X[ X| X




6. Monthly External Reports:

LDWA: Doris McNally: Water engineer is working on retiring 2 hydrants. There will be 4 valves that he
will be working on as well they will be decommissioned.

HVFSSD: Battalion Chief Butterfield: The fire department had 15 calls for service in Leeds last month,
mostly medically related as a department we ran over 600 calls. He provided suggestions for fire
prevention and addressed firework safety for July; he recommended having designated areas if people
choose to use them and clarified that fires for cooking in the backyard do not need burn permits.

7. Citizen Comments:

Wayne Peterson: | had the challenge of attending the last town council meeting electronically from
elsewhere, | was out of town just to share, it is very difficult to hear having attended the work session
last night, representatives from the developer who were on also were indicating that they were unable
to hear much of anything that was going on. | did hear one comment that was made on the 28" by
listening to the recording and | just want to highlight something that | believe is 100% accurate is while
it was stated that the purpose of the resolution being on the agenda was to bring the town into
compliance with state code, the existing policy that they town has is also in compliance with state code.
It is the option of a town to require having an anchor location with a quorum physically present, or they
can choose not to. | would encourage the Town of Leeds to continue with the existing policy face to
face conversations and discussions, | believe will be much more effective than having three or more
members of the Council and slash Mayor attending remotely electronically. So, | hope you factored that
in tonight when you consider resolution 2025-05.

Ken Hadley: | think if you do have somebody who wants to do remote, we should have a screen up
front so we can see that person. Have it hooked into the sound system so we can hear that person, we
can take down that chalkboard and put electronic screen up there and it would help out quite a bit. Also,
the festivities for the 4™ of July are going well. I'm still working on that and there will be a parade. We'll
have a dinner in the park, the Mexican restaurant up here is going to provide the meal, it is going to be
$5, and you have a choice of four different item menus, plus, a drink. We are going to sell tickets they
can be pre bought here at town hall. State what you want on the menu so the restaurant can let them
know what to plan for. $5 dollars a ticket before the 4" and $6 at the event.

Mayor Hoster: Stating that the restaurant well over bought last year so this is great to for see the items
needed for them to have at the event.

Nathan Shakespear: He went over what he has been seeing around town and the town is starting to
experience more criminal activity. Went over what is happening in LA California and the protesters.
Went over the staffing for the sheriff's office and that they are busy with county calls.

Martha Ham: | know there was a hearing recently about The Cove and so | just wanted to add my
comment which is that | hope that the Town of Leeds does not take any responsibility for monitoring or
having environmental oversight for this property. I'm wondering are there other towns that do this, |
suspect not, and | fear that we could be known as the town that sets the legal precedent that a private
developer has an environmental issue, and they want to sell. They want be out and so there are some
long-term issues that need to be monitored, and they want to shift that on to the town. | think as we all
know what that could end up costing us. It is completely unknown, if could be under 100,000, it could
be a lot more than 100,000. It just simply doesn’t seem like anything we should enter into for any
developer, any private property owner, and Gary Crocker was fully aware of exactly what he
purchased, so that’s his challenge, his problem, his concern and it is none of the concern of the Town



of Leeds to assume some sort of long standing responsibility, so this person can purchase some
property and make some money.

Susan savage: | appreciate all of you who serve on the council, those who serve on the Planning
Commission serving our community in many ways, just want to thank the people who have filed to run
for office.

Tina Dyroff: | was listening to your budget and some of the things that came up were the $10,000 to the
Sheriff's Department with reference to safety issues. | really wish you guys would consider increasing
that not just because of the drug trafficking and all this the broken window theory is there, but the dirt
mitigation, some other things are going to be going on in the township that | think getting ahead of the
problem would be a lot better taking a little bit more effort into the safety. Public safety and fire is all
involved with the city council, but to just set that aside and say 10,000 that's good, | think its misleading
and to get a code enforcement person in here for some of the buildings, some of the violations to get
ahead of it would be better. The Cove that’s a nightmare, | know you have not taken that up yet but |
really wish you would rethink the involvement the city needs to be in and push back a little bit more on
the environmental aspects of it.

Rochelle Gardner: | want to thank you all for what you do on the council. | appreciate the time that you
invest, and | want you to know that | know that it takes a lot of effort and a lot of time to keep up on
things, | do appreciate that. As far as the electronic meetings go, | do have a problem with it. Danielle
has always been able to tap in and we've always been able to see you and hear you, but there’s other
people that do that we cannot hear, they can’t hear us. We have problems telling whether they’re even
here or not, hooking up and until we get a better system where we can see you, we can hear you, we
can come and participate because visual is part of communication. Hand movements, gestures, eye to
eye, facial gestures, those are all parts of communication. We as citizens should be able to see that
and communicate with you and you should be able to see us. Everybody being gone, except for one
person, I'm not for that until we are set up where we can see you and you can see us. As far as The
Cove goes, | highly recommend that when it does come before the council that you closely read the
master plan agreement. There are a lot of things | have questions about and that I'm not comfortable
with and that as a council you should not be comfortable with too. Ethically, even though they're
supposed to be putting out a disclaimer, ethically, | wouldn’t want my children to move up there and
raise their children up there. As far as it fitting in with the town, with our general plan, the hillside is
great donating the hillside to us, dedicating it to us, because there are trails, but we will be responsible
for maintaining those trails. Where are we getting the money for that? That is nice but they make it
sound like it's a park dedicated to the town, but its really not. | ask you to please take a look at the
Escrow fund, its only available for certain things. It's not available if something happens afterwards.
House caves in, we find something else that needs to be taken care of. Those funds do not cover that,
it only covers maintenance for the mainframes. You read it carefully and it has four requirements there.
Read it carefully before you sign it.

Eugene Roberts: | also would like to extend my appreciation to you. It’s really a complicated job.
Somebody asked me if | was running for Mayor. | don’t think so. | have been privy lately to some
information about whether it's a rumor or not about past meetings, like in the LDWA meeting. | also
have been privy to neighborhood disputes, and | just want to tell you when | was the resident deputy for
Lees back in 83/84. | walked into kind of a mess because the people here all moved here, a lot of them
from different places of the country or state. They came here because they thought they had the
freedom to do pretty much anything they wanted. Then we had neighbors, people here that didn’t like
those people exercising their freedoms to do whatever they want back in the day, you couldn’t ride a
four wheeler up and down the street that was illegal unless you had a sticker on the back of your four
wheeler. | have people who want me to arrest these kids. Then a lot of people said | moved here
because it was a more free-range town to do things. | was given a pamphlet that had the town codes, it
was only 3-4 pieces of paper, | see and hear about the growth, this comes in with growth you get



people that want to start writing rules and regulations for the town. We don’t want to get to where we
are in an HOA. Where you have your garbage can out a couple days past and people want to fine you
for that.

Announcements: Parade day was changed to the 4". We have Sherilyn Gettys, who's going to be
facilitating our 5k run. This is the second year we had an amazing turn out last year for that. We have a
wonderful breakfast that will be happening.

Discussions and Possible Action Items:

a. Tabled ltem: RES 2025-05 To Adopt a Policy for Electronic Meetings of the Town Council.

Mayor Hoster: Goes over the reason for the resolution and why we had to table it. We have heard great
commentary about the opinion about this resolution. The reason this has to the council today is that
unfortunately we had to end a meeting prematurely. That meeting was scheduled to keep us legally
compliant with the state code of passing a tentative budget. As a result, we went in violation, unfortunately
a lot of them are volunteers, they have jobs, they have kids, they have activities, they have other things
that come up. There are extremes that come up. We had councilmember Peot review it and the attorney
again review it.

Review of the document again with the changes that were made.

Councilmember Peot: Have we looked at perhaps optimizing our AV setup and zoom meeting setup?
Maybe providing Danielle with a headset as an option so that people can better hear conversations, | do
like potentially putting people on the screen via the zoom meeting. Maybe that could address some of
the issues. | don't know what the latency is in Danielle Starlink up in Cake.

Councilmember Stirling: | really think it has something to do with the technology in this because | am able
to do every single thing with that starlink up there, but every time | zoom in here, its horrific and Ill be the
first to say that I'm not actually for having Town Council meeting in any way shape or form with video
conferencing because it absolutely loses every aspect of communication. I'm never able to see or really
even hear anyone that is speaking. Its really difficult to hear anyone speaking even on the panel. One
aspect that | would agree on with this policy is that if we are able to budget in to update all aspects of the
technological advances that are available for this particular town. | do have a question on, it says any
members or the town council may attend the meeting by means of telephone or conferencing call, as
long as at least one member of the town council is in attendance at City Hall or another location set for
the meeting, as specified by public notice prior to the meeting. How would we go about making sure that
members that would like to attend are given the correct information, | have had in the past seen others
say they couldn’t get on.

Mayor Hoster: The ability to do that | believe should always be accompanying any kind of public notice.
If there is an online link that should be accompanying any public notice. We can validate that. As your
comment about the technology ability here, | believe that its imperative. | love the comment of the screen
back up here, of being able to see everyone on that call, including council members who may be voting
and are they paying attention. These are certainly components that could be added to this again, it's a
matter of fine tuning it without handcuffing emergency circumstances. | use that word emergency
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incorrectly, its unusual circumstances that should never be the norm. Are we avoiding our ability to do
that if we don't of if we do increase the technology, improve it to such a state that it is functional and
allows for those unusual circumstances. The ability for an anchor spot to be at the town hall working with
the clerk getting on and facilitating the absolutely necessary business, | agree with.

Councilmember Stirling: So would you like to omit or another location?

Mayor Hoster: | think we have to have that in case the town hall catches on fire. That’'s what | have been
instructed on.

Councilmember Cundick: We have had several situations in the past year where we couldn’t get 3 people
here. If we couldn’t have proceeded with the city business, it would have been a problem because when
you only meet twice a month it can cause some problems. | share the sentiment that not being able to
understand what happens here is not desirable and it happens. People on the other end of the line is
awake or asleep or taking a break, or where they are, that bothers me too. It isn’t just having
councilmembers here its having people who want to present to the council and to the town. They don't
always have the technology on their end to do things, so it's hard to understand. | would prefer we were
all here. | don’t think it is realistic, things come up. | do think some of the suggested information tonight
could be implemented and the idea of being able to see who you are talking to is important. We need to
do a better job if we know someone who is not going to be here to have the proper technology to join.
Also, for the people who are not members of the town council we can help them with the proper
technology to participate.

Mayor Hoster: | don’t know that we could add a condition to that resolution, but we could add a
commitment from us to step this up and we will find the money to do it. It needs to happen even for the
circumstance of one person who wants to vote as a councilmember.

Councilmember Peot: The only thing that | suggested as a modification for this is referenced the
unanimous vote which did not occur. That was the only thing that was struck. | think it pretty much aligns
with state code.

Motion to approve made by Councilmember Stirling, 2™ by Councilmember Peot.

ROLL CALL VOTE: Yes No Abstain Absent
MAYOR: Bill HOSTER X
COUNCILMEMBER: DANIELLE STIRLING X
X
X

COUNCILMEMBER: RON CUNDICK
COUNCILMEMBER: MICHELLE PEOT
COUNCILMEMBER: KOHL FURLEY X

Discussion
a. Tentative Budget for FY 2025-2026

Mayor Hoster: Review possibilities and perhaps mistakes that were made in the past and how we can
correct those. This work session was very productive. The function of the council is to make sure that
we run a balanced budget. We have revenues that are anticipated to come in that have never
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happened in the history of Leeds. So many things that require legality that we have people suing us
that continue to lose and continue to sue us. Planning this tentative budget, | have full faith in this
council’s objective and subjective assessments of this budget. We have to have this done by July 1.

Councilmember Stirling: Can you explain to the general public how this budget works.

Mayor Hoster: The General Ledger code of where those funds go is dictated by law so an impact fee
can’'t be used for something else that wasn't impacted. Those are regulated by law. We are actually
audited, when we do all of these things and what we can and can’t spend money on. They're set in
those GL codes of what can and can't be done, and the auditors do that for us.

Councilmember Peot: Can you explain which of the professional services fees would get reimbursed
when they go in service, for example development review.

Mayor Hoster: We do have third party contractors that we hire, for example Sunrise Engineering, our
law firm we have. Others that give us professional opinions, accounting opinions we have auditing now
when those things are triggered by the act of somebody wanting to create an expense for the town, we
have the ability to charge that person for that cost. For example Grapevinewash, | just got a great e-
mail about a handful of issues we have to go through and | have to hire Sunrise engineering to go out
there and officially issue certain violations and for the they don't do it for free, and so we charge that
developer for that service.

Staff Reports

Councilmember Cundick: We have one change on the way that Soild Waste is handling the paying for
the waste disposed out there. When | reported last month, they had implemented the process of looking
at driver’s licenses to try and identify who is using the dump and whether they were exceeding the one
ton per month. It turns out that it was not easy to keep track. They will ask for your address now.

Councilmember Stirling: This afternoon | attended the North Leeds Interchange study introduction, and
it was Myron Lee, Aaron Baker and Nick Gayer, if anyone would like the power point presentation, I'd
be happy to send that to you. The preliminary ideas of where they're planning on potentially putting this
interchange, the one thing that they did specify is that UDOT does not have any funding for this, that
it's supposed to be developer funded, and so there's a lot of really interesting information and it's pretty
user friendly for you to be able to see. | think there's four different aspects of where they're potentially
putting this new interchange when the developers decide to fund that.

Councilmember Peot: What are the next steps of the MPO?

Councilmember Stirling: One of my questions was where did you get your funding? How much funding
is left, and when does the developers’ funding start coming in? They said they are done, | think it was a
week. In a week or two they will turn their findings over.

Councilmember Peot: Who identifies the preferred alternative?

Councilmember Stirling: This study.

Mayor Hoster: There is a weighted criteria that has been assessed by the MPO



Council member Stirling: Actually, its developer funded and there's | believe there's four different
scenarios, which is all on this PowerPoint. Myron Lee, who is the Dixie MPO project manager, specified
that the town of Leeds, the county and UDOT at this point, has no intention of eminent domaining.

12. Adjournment: 8:34 pm
Approved this 25th Day of June 2024.

Y e

Bill Hoster, Mayor

ATTEST:

QM/LW%

Cari Bishop, Deputy Clerk






