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Higher education is a sector in flux. To lead effectively in these times of uncertainty, boards must be appropriately informed. AGB’s

National Conference on Trusteeship provides the context you and your board need to guide your institution.

Held over three days, the National Conference on Trusteeship is the premier gathering of higher education leaders and board members.
Convening close to 1,100 individuals from diverse institutions in the U.S. and abroad, the conference explores the issues that trustees and
senior administrators must understand to effectively govern in today’s dynamic environment. Sessions include keynote addresses with
the day’s best thinkers, concurrent sessions on the universal challenges facing boards, in-depth workshops with concrete lessons and
deeper insights, informal idea exchanges that focus on promising practices and innovative ideas, and facilitated networking opportunities

to meet fellow trustees and gain new perspectives.

The 2015 National Conference on Trusteeship will help you to prepare for the unknown. Topics include advocating for the value of
higher education, monitoring and improving oversight of educational quality, responding well to external pressures, ensuring financial
sustainability, and preparing for new technologies. Best-selling author and renowned business strategy expert, Jim Collins, will join us
for a plenary session to discuss lessons learned from leading organizations—as well as organizations that failed to adapt—and how those

principles can be applied to our institutions.

Today’s governing boards must have the foresight to prepare for whatever might come. Join us, members of your board, trustees from

across the globe, and academic leaders to understand the issues and find your solutions.



