Library Board Meeting 
Wednesday, July 9, 2025
7:00 PM 
Morgan County Library 


Prayer:
Welcome:
Approval of Minutes from May 21, 2025 meeting:

Financial Report: 
· May – June Expenditures  
Report of Librarian: 
· May – June Usage

New Business:
· Open Trustee position
· Trustee Training- Review Open Meetings Act
· DAF Grant

Old Business:
· Strategic Plan—update/revise
· Building security

Other: 
· Makerspace progress & policies
· Summer Reading stats & closing party 
· Morgala Days/Front Street Festival/Parade
· ARSL 2025 Conference, September 17-20, 2025, Albuquerque, NM 
· Newsletter
· Open Position 
· Discussion—2026 Budget Priorities

Public Comment: Please limit comments to 3 minutes. 

Close: 

2025 Board Meeting dates: September 10, November 12
