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[image: ]
Wade, Aaron (G&B)   3:19
Hey, good afternoon.
We'll just give Darren and and Blake.
Another minute or two to to join.
[image: ]
Larsen, Randall (G&B)   3:29
Can you hear me OK, Aaron?
[image: ]
Wade, Aaron (G&B)   3:31
Yeah. Yep.
[image: ]
Larsen, Randall (G&B)   3:32
OK.
I got a brand new laptop, so I was kinda little nervous.
[image: ]
Thomas, Blake   4:19
OK.
[image: ]
Wade, Aaron (G&B)   4:27
Well, I think we've got all of the the members of the board here.
So John, if if you're OK, I think we can kick this meeting off or if anybody wants us to to wait for anyone certainly happy to give it another minute or two here.
[image: ]
John Larson   4:45
I'd say let's, let's get moving.
[image: ]
Wade, Aaron (G&B)   4:48
OK.
All right. Well, just want to call this meeting to order.
It's June 17th.
The time is 3:31 PM and we have got folks here.
Our anchor location is the offices of Gilmore Bell, 15 WS Temple, Suite 1400.
As of right now, there's no members of the public here at the anchor location, but we can certainly alert alert the group if anything changes.
Is on that front.
The the 1st the 1st item of business that we have is the public hearing on the budget and this has been, you know noticed the the seven day notice. This has been out there.
The tentative budget was published as well as the proposed final budget was published, and so I think in order to just move into public hearing, we just need someone from the board to motion and 2nd.
To move into public hearing.
[image: ]
Thomas, Blake   5:56
I'll make a motion that we move into public hearing.
[image: ]
John Larson   5:56
On the gentlemouth.
[image: ]
Andrew   6:00
I'll second that.
[image: ]
Wade, Aaron (G&B)   6:02
A motion by Blake and 2nd by Andrew.
All in favor, say aye or yes.
[image: ]
John Larson   6:06
Yes.
[image: ]
Mike Maughan   6:07
Hi.
[image: ]
Andrew   6:07
Yes.
[image: ]
Wade, Aaron (G&B)   6:09
OK, that was unanimous. OK, we are we are now in in public hearing.
Mary, you're in the conference room.
Is there any members of the public that are are there to to that wanna join?
So I think you're muted.
But it looked like you mouth. No, no public there.
[image: ]
Barnes, Mary (G&B)   6:31
No, no public here.
[image: ]
Wade, Aaron (G&B)   6:32
OK. And I'm just looking.
I mean, we have a number of folks from the working group and I'm seeing folks from from Salt Lake City. If anyone is interested in making a public comment, please unmute yourself or or raise your hand.
OK.
Well, seeing that there is no hands, ARR raised.
No members of the public.
That have joined in person. I think we can move to close the public hearing unless any members of the board wanted to discuss, you know, anything before we move into actually running through the budget itself.
OK.
Well, I'd say a motion to close the public hearing.
[image: ]
Darrin Casper   7:16
So moved.
[image: ]
Wade, Aaron (G&B)   7:17
Thank you, Darren.
Thank you, Blake.
All in favor?
Say aye or yes.
[image: ]
Darrin Casper   7:25
Bye.
[image: ]
Wade, Aaron (G&B)   7:27
OK, that is unanimous. We are out of the out of the public hearing.
We do have Amanda here to just run us through the the proposed final budget. And Amanda, I think you're free to share your screen if if that's OK.
[image: ]
Amanda Castle   7:48
Yep, that is fine.
Let me just pull up the PDF version here.
A little bit easier.
I will begin sharing here and then we can walk through this document.
[image: ]
Larsen, Randall (G&B)   8:19
I see.
It looks good.
[image: ]
Amanda Castle   8:20
Yeah, that's that's the e-mail. Perfect.
There's the the full document, so we have for the teams consideration the 2025 budget. I know we went through this last week in some detail, but just want to take a little bit of time to walk through it one more time. So for the general fund.
We are anticipating total expenditures estimated in 2025 at.
$50,000. Those are estimates and as the year progresses.
Will know more and it should. We need to amend. We can do that.
We can do that at that time.
We are anticipating transfers from the debt service fund of $520,000.
These help to cover administrative costs through 2029.
So that's why you see that transfer come in and then those will be drawn down as the years progress.
Moving along to the debt service fund, based on the pricing we are anticipating.
Total.
Interest on that debt of 16.5 million on the A and B bonds and on the C bonds $93,750. That will then be funded through the revitalization sales tax of 17 million.
Again, we have a transfer coming in from capital of 93,000 and that transfer to the general Fund going out of $520,000.
When we look at the capital project.
Fund. This is where we'll see the proceeds from the sale of that bot.
So the bond proceeds are estimated at $909 million with total cost of issuance and transfers to debt, bringing that down to the flat 900 million anticipated in true receipts. We then have estimated capital expenditures in 2025 of 250.
$1000 for a total ending fund balance in the Capital Projects Fund of $650,000.
[image: ]
Larsen, Randall (G&B)   10:21
Million.
[image: ]
Amanda Castle   10:21
Like I said, I know we went through this with a lot of people last week, but if there are any questions or specifics, I would be more than happy to answer those.
[image: ]
Larsen, Randall (G&B)   10:30
Amanda 2 two points.
This is Randy Larson with Gilmore Bell bond counsel to the district.
On the debt service expectations on the prior slide, that would be the debt coming due, OK, based on the revenues we know just so that everyone understands to square up, we anticipate receiving more revenues.
[image: ]
Amanda Castle   10:49
That's correct.
[image: ]
Larsen, Randall (G&B)   10:57
Above the current debt service on the senior.
And the sub bonds and of course that would be allocated by virtue of our bond documents to the sub bonds.
Getting paid off.
That will be a budget amendment when we get there and we actually have those revenues in hand to trigger that. But just for the benefit of those on the call, that's why that sub bond payment looks so small is because that's all that we have budgeted for current.
Based on two months transfer coming in on or about July 1st.
So that will square up with the the study that's in the offering document likely to be significantly more than that before the end of the year.
And then you mentioned 250,000 and it's it's 250 million.
Just these are really big numbers but anyways.
[image: ]
Amanda Castle   11:49
Yeah. Thank you.
[image: ]
Larsen, Randall (G&B)   11:52
This is a very expensive monumental project, so I didn't.
I didn't want Mike to pass out, so I wanted to make sure we had.
John, John to pass out that we only had 250,000 for this year.
[image: ]
Amanda Castle   12:04
Right. I get confused with all those zeros.
[image: ]
Larsen, Randall (G&B)   12:06
No worries.
Thank you.
[image: ]
Amanda Castle   12:08
Appreciate it.
And you're absolutely right, as we receive more sales tax and you have that flow of funds go through again, we can look at amending the budget to capture that and ensure that we've got the right pieces in.
But as of today, those are the ones that we're working with moving forward. Appreciate that addition there.
Any other items or questions I can answer?
[image: ]
Wade, Aaron (G&B)   12:35
If if no other, if no other questions, then I think we would entertain a motion to approve the final budget as as presented.
[image: ]
Thomas, Blake   12:46
Aaron, can I ask you a quick question?
[image: ]
John Larson   12:46
Motion to approve. Oh, go ahead.
[image: ]
Thomas, Blake   12:49
Because just a quick question before the approval here, knowing that this is the first year one thing I was curious about from the kind of structure of the newly created PID.
I believe the inner local pledge with the city commits the net 900 million to the project.
As we know, it's kind of a two-part project with Salt Lake Counties Convention Center aspect.
Of that, and I was just hopeful or curious of understanding in advance of.
Approving this budget and the OS.
Any clarity on the excess revenue going to the county if that would be structured within a separate trust within the PID, but would just love any insight on that as we kick off the very.
Seg Delta Center centric phase. Knowing that you know warm in the bullpen is the.
Convention Center phase.
[image: ]
Larsen, Randall (G&B)   13:48
Yeah, I, Erin and John, if you're OK, I can field that question from a bond document perspective.
[image: ]
Darrin Casper   13:55
Yeah, that.
[image: ]
John Larson   13:55
Yeah, go ahead.
[image: ]
Larsen, Randall (G&B)   13:56
So yeah, so.
[image: ]
Darrin Casper   13:57
Yeah, that would be wonderful.
[image: ]
Larsen, Randall (G&B)   14:01
Blake what?
What we have right now is only a budget based on these bonds, of course, right, the 900 million delta Center and district improvements.
We know that there is an expectation that excess revenues from this.
Rst sales tax can be used towards the county's Convention Center bonds.
Phase two, right?
Not sure when that will occur.
[image: ]
Thomas, Blake   14:26
Mm hmm.
[image: ]
Larsen, Randall (G&B)   14:28
We we wouldn't.
We would.
It would be inappropriate to include that in the budget right now, but that's not your question.
Your question is just, hey, how do we make sure that those excess revenues don't get lost, right, that they they get preserved for the benefit?
Of of that county bond.
So what are bond documents?
Now that interlocal pledge agreement with the the city.
Contemplates the RST or sales tax coming to these bonds.
And these bonds have a first lien on that amount of RST it will pay.
Current interest on the senior bonds and then everything left over will pay down the subordinate bonds, including capital.
So that's that's structured that's set by the bond documents.
So right now, any excess of those RST will pay down those sub bonds and I think we all have our fingers crossed. We have a good track record so far that those sub bonds might not be around for very long.
[image: ]
Thomas, Blake   15:24
Mm hmm.
[image: ]
Larsen, Randall (G&B)   15:32
When the sub bonds are paid off and I think they were about 25,000,000, I shouldn't even around that.
But when those sub bonds are paid off, at that point our bond documents have an optional redemption.
Of the senior bond, OK.
So your question is, well, where would we fit in the Convention Center? Bonds with the approval of the county and of the city.
Then you could amend that pledge agreement such that excess, instead of optionally redeeming the senior bonds, can flow through to the Convention Center.
Bonds benefit the current participation agreement. I know I'm blurring, but.
For city there where the participation agreement is what created.
The the process or the incentivization to do the delta center in return for the pledge of those revenues, our pledge agreement merely gets those revenues now to the district.
The district currently has no rights to spend that RST money on Convention Center bonds, because that would be outside of the participation agreement.
We have.
We have utilized as a district all of the authority that we have under the participation agreement to the RST.
So the only thing that's locked in is paying down those sub bonds before any revenues would go to the Convention Center.
That pledge agreement sends all of the sales tax to the district right and held in the revenue fund of of the trustee. It will pay debt service senior bonds, pay off the sub bonds when the sub bonds are paid off, then I envision.
You know, as soon as is practicable.
Negotiating an amendment to that pledge agreement that would allow the RST to slide through.
After paying off the Subs towards the convention.
And center bonds.
But that that would not be in the current documentation.
That's something the county and city and and I know Darren has asked me to come up with that Aaron and I are working on a draft that will do exactly that.
For for you as a city to consider.
[image: ]
Darrin Casper   17:46
OK.
[image: ]
Larsen, Randall (G&B)   17:48
So I envision an amendment to the pledge agreement right, which is the city levying the tax, sending it to the district for the Convention Center bonds, as well as an agreement between the county and the city.
To say hey, you know, for your Convention Center bonds, we know we got the 5th, 5th and we're going to give you the excess rst that our bond documents can accommodate that it's just the contract that is yet to be give the district that authority that that the.
County and city need to do that.
Is that a?
Is that a long winded enough?
Answer.
[image: ]
Darrin Casper   18:27
I mean, it sounds great to me.
[image: ]
Thomas, Blake   18:27
That.
[image: ]
Darrin Casper   18:29
I think that Blake was also asking, I mean we'd segregate it and put it in a different fund within the PID.
Is that correct, Amanda?
[image: ]
Larsen, Randall (G&B)   18:40
Yes.
[image: ]
Amanda Castle   18:40
Yeah, that would be my expectation.
[image: ]
Tim Bodily   18:41
I.
[image: ]
Darrin Casper   18:42
OK. And then one, I mean this is a strange additional question.
The 900 million is being invested by. What entity do we have an advisor that's helping us put those investments and because the, I mean, even with a rapid spend down, I would suspect that we'll earn $100 million, let's say in interest. Does that 100 million?
Dollar earning go towards.
The payoff of the debt service?
[image: ]
Larsen, Randall (G&B)   19:12
No, that invested those invested earnings go towards the project, which is the normal course of how bond proceeds would be held.
So they're available to be used towards the project right now.
They're John has directed those to be invested in the P TIF, but we have raised that fact Darren, with John and team to say a guaranteed investment contract or something like that.
You know, given.
A protection on liquidity.
You know, you might not be able to spend it all at one time.
But if you can live within certain constraints on your cash, you might be able to outperform the P TIF over time and that would be something that the the PID and likely its municipal advisor would work together on.
We can give the tax advice for compliance on that as well as Amanda Shop from an accounting side to accommodate an investment contract, but that is not currently on any agenda.
But but it is something we have discussed.
[image: ]
Darrin Casper   20:11
All right.
And and that those are all held in the PIP ID.
[image: ]
Larsen, Randall (G&B)   20:17
Yes, trustee held with the trustee of the of the of the PID in the indenture.
[image: ]
Darrin Casper   20:23
OK.
[image: ]
Wade, Aaron (G&B)   20:27
Any other questions or discussion and and if not, we could move forward with the motion.
[image: ]
Thomas, Blake   20:33
That was really helpful. Thanks.
[image: ]
Larsen, Randall (G&B)   20:36
Yeah.
[image: ]
Mike Maughan   20:37
So moved.
[image: ]
Darrin Casper   20:40
No second.
[image: ]
Wade, Aaron (G&B)   20:40
Thank you, Mike.
Sorry. And who is the 2nd?
Was that you, Darren?
[image: ]
Darrin Casper   20:44
Yeah.
[image: ]
John Larson   20:44
Scared.
[image: ]
Wade, Aaron (G&B)   20:45
Thanks. We have Mike on the motion and Darren on the second, all in favor say aye or yes.
[image: ]
Mike Maughan   20:50
Aye.
[image: ]
Andrew   20:51
Aye.
[image: ]
Darrin Casper   20:51
Aye.
[image: ]
Wade, Aaron (G&B)   20:52
They had the budgets approved. Unanimous. Thank you.
The next item, and I realized I haven't been sharing my agenda here, so I'll put that up on the screen.
Just so you all can, can see it as well.
To the next item on the agenda is approving the Minutes from the May 29th board meeting.
These were circulated a week or a week and a half ago.
Happy to put them up on the screen, but if there's any questions or discussion otherwise, I think we can move forward with, with approving those minutes.
[image: ]
Andrew   21:28
Motion to approve those minutes.
[image: ]
Wade, Aaron (G&B)   21:30
Thank you, Andrew.
Thank you, John.
All in favor?
Say aye or yes.
[image: ]
Mike Maughan   21:36
Aye.
[image: ]
Wade, Aaron (G&B)   21:39
OK.
That's unanimous.
The next one is approving the amended minutes from April 17th as you guys, as you all may recall from the May 29th board meeting, Darrin had just flagged a question that that he wanted reflected.
And so the April 17th minutes were amended from what is previously approved to include that discussion.
Again, happy to discuss or if there's a motion to approve, happy to to move in that direction.
[image: ]
Darrin Casper   22:06
I'll move that we approve and I thank you for doing that.
[image: ]
Wade, Aaron (G&B)   22:09
Yeah. Thanks.
No problem. Darren, do we have a second?
[image: ]
John Larson   22:13
2nd.
[image: ]
Wade, Aaron (G&B)   22:14
Thank you, John.
All in favor?
Say aye or yes.
[image: ]
Darrin Casper   22:18
Aye.
[image: ]
Andrew   22:18
Aye.
[image: ]
Thomas, Blake   22:20
Thanks.
[image: ]
Wade, Aaron (G&B)   22:20
OK, that is approved unanimous.
Next item is the district public officials insurance.
So we had previously approved up to an amount of 250,000 and I I you know after digging into the state policies and and recommendations, it seems like that amount is is too low for the the budget here given the amount of RST that's flow.
In everything's being held by the trustee. There's a lot of, you know.
Procedures in place to keep that money safe, but based on the guidelines of the special district and the Money Management Act, we felt like that amount needed to be somewhere around one and a half million dollars. I think it becomes 2% but not less than one and.
A half million.
So that put us right at at one and a half million. So because we approved a lower limit, we wanted to just come back to the board to approve this this higher amount of recommended insurance.
And we are proceeding.
We've we're nearly final.
Lies our application through the Utah Government trust with a vendor that they work with. So.
Any any questions there?
Otherwise, I think we can likewise move forward with the motion.
[image: ]
John Larson   23:33
Motion to approve and thank you for your work on this.
[image: ]
Wade, Aaron (G&B)   23:36
Yeah. Well, thanks, John.
We have a second.
[image: ]
Andrew   23:39
2nd that.
[image: ]
Wade, Aaron (G&B)   23:41
Thank you very much.
All in favor, say aye or yes.
[image: ]
John Larson   23:45
Aye.
[image: ]
Andrew   23:45
Aye, thank you. That is unanimous.
[image: ]
Mike Maughan   23:46
Aye.
[image: ]
Wade, Aaron (G&B)   23:49
The last action item is the infrastructure acquisition and reimbursement agreement between the district and the two SEG entities.
This was previously in front of the board, but we wanted to just come back and and get the the board's approval on the the revised agreement. You know we we've recapped this in some of our.
Separate meetings with smaller, smaller portions of this group, but essentially the the process.
Outlined there is that the district accountant would review the cost.
The district engineer would verify the cost and those would get certified there and then the district can authorize the expenditure of those of those reimbursements.
Again, happy to walk through any questions there. I think folks that had questions got those answered.
But again, happy to discuss anything that needs to be discussed here.
And if not, then I think a motion is is called for.
[image: ]
John Larson   24:45
A motion to approve.
[image: ]
Wade, Aaron (G&B)   24:47
Thank you, John.
[image: ]
Andrew   24:51
2nd.
[image: ]
Wade, Aaron (G&B)   24:52
Thank you, Andrew.
All in favor, say aye or yes.
[image: ]
Andrew   24:56
Aye.
[image: ]
Wade, Aaron (G&B)   24:59
OK, that is unanimous.
That takes us out of our our action items.
I think you know, we just had two more reports.
The first one was just a report on the pricing of the bonds.
I I think this group is well aware that the pricing went.
You know fantastic.
Got a really, really great terms, really great execution.
Brandy, or anyone else you know any anything you wanted to specifically add here and then we can certainly answer any questions that that any folks have.
[image: ]
Larsen, Randall (G&B)   25:30
Yeah, I I get nervous reporting on pricing as the lawyer, but I can give a quick snapshot.
And Ruth is on. If you wanted to interject anything, Ruth, I'll be pretty brief, but feel free to add on.
We we ended up with rated senior bonds.
A1 and a three on the 1st and the 2nd lien respectively, in part because of that we were able to obtain bond insurance.
On on both of those series of bonds.
As well as a surety bond or an insurance surety rather than cash, funding the reserve.
All of which resulted in less sales tax being required to obtain the $900 million of net proceeds.
So I think we had a very good sale result that that exceeded expectations of where we started.
And sets up as well as we could.
A subordinate lien towards the Convention Center bonds as as Blake and Darren have described, which is is Part 2 of this process.
I'm happy to to talk more if you wanted or open up the questions. And Ruth, if you wanted to fill in, please feel free.
Oh, I should say our our our total interest cost was.
Just barely over 5%, including the Subs, 30 year bonds.
[image: ]
Pan, Ruth [GBM Private]   27:00
Thank you, Randy. This is Ruth.
No, that was a great summary of the transaction.
You know, I think the underwriting team of Goldman Sachs and DA Davidson was really proud to be part of this transaction and it was great to see how well the bonds were received by a wide range of investors, retail investors, bond funds.
Exchange traded funds.
There was a great variety of orders, a very strong order book, and that allowed us to, you know, price at very aggressive yields for these for these bonds.
So congratulations to the district.
[image: ]
Wade, Aaron (G&B)   27:34
Any any other questions or anything on the bonds?
Again, this is just a report.
There's no action item needed here, but just wanted to give a recap.
OK, hearing none, the last one was the oh.
[image: ]
Thomas, Blake   27:45
I've got a quick comment one.
[image: ]
Wade, Aaron (G&B)   27:48
Oh yeah, please.
[image: ]
Thomas, Blake   27:48
Just congratulations on the pricing.
That's thrilling to hear.
I'm glad it went well.
Thanks to all the advisors and knowing this is an action part, I would just put a comment or float an idea out there of increasing our budgeted revenue to pay off the sub bond as quickly as possible.
As you know, something that we could talk about at a later date or possibly take action on.
[image: ]
Larsen, Randall (G&B)   28:18
Yeah, this is Randy Larson again.
Blake, I think that's a great suggestion.
In fact, our hands are tied.
We will be amending the budget as revenues exceed that currently known amortized debt service.
So I I the sooner the better and as we get final numbers, Amanda and her team will guide us through that.
[image: ]
Thomas, Blake   28:39
Great. Awesome.
Thank you.
[image: ]
Wade, Aaron (G&B)   28:44
Thank you.
And then the the last item was just a report on hiring of the dissemination agent. I think at at this point, there's probably not a not an update for this meeting.
You know, John, feel free to to chime in.
I think there's a couple of different responses that have come in and then we'll work to get somebody in that seat ahead of the the first report.
[image: ]
John Larson   29:06
Yes.
[image: ]
Wade, Aaron (G&B)   29:09
Any any other discussion or items that anything that folks wanted to discuss? Otherwise I think we'd be in good shape for a motion to adjourn.
[image: ]
Mike Maughan   29:24
Motion to adjourn.
[image: ]
Wade, Aaron (G&B)   29:26
Thank you, Mike.
[image: ]
Thomas, Blake   29:28
I'll second it.
[image: ]
Wade, Aaron (G&B)   29:29
Thank you, Blake.
All in favor?
Say aye or yes.
[image: ]
John Larson   29:32
Bye.
[image: ]
Thomas, Blake   29:33
Like.
[image: ]
Andrew   29:34
Hi.
[image: ]
Wade, Aaron (G&B)   29:35
That is unanimous. We are adjourned.
Thank you everyone for joining and participating and look for a successful bond closing tomorrow morning.
So thank you.
[image: ]
Darrin Casper   29:45
Thanks. Thank you.
[image: ]
John Larson   29:45
Thank you everyone.
[image: ]
Thomas, Blake   29:45
Let's meet.
[image: ]
Larsen, Randall (G&B)   29:46
Thank you.
[image: ]
Wade, Aaron (G&B)   29:47
Take care.
[image: ]
Wade, Aaron (G&B) stopped transcription
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