Brooklyn Special Service District Board Meeting Minutes
April 28, 2025
Location: Elsinore Town Hall, Utah
Attending Board Members
· Brent White
· Tyler Monroe
· Cody Hansen
Staff Attending
· Parker Vercimak, Jones and DeMille Engineering
· Malcolm Nash, Sevier County
Additional Attendees
· Commissioner Brown (public member, present in person)
· Tyler Monroe (participated via telephone)
Meeting Summary
The meeting was called to order on April 28, 2025, at Elsinore Town Hall. The meeting was properly noticed. The board reviewed minutes from the previous meeting held two weeks prior, which were generated using Microsoft Word’s dictate function and an AI platform to transcribe and format the recording. Corrections were noted and discussed.
Key Discussion Points and Corrections
1. Previous Meeting Minutes
· The board reviewed the draft minutes from the prior meeting.
· Corrections identified:
· Water St. District managers: 110 total meters in the addition, with 86 active (corrected from 486).
· Brooklyn top line: 72 meters confirmed.
· Funding details: Corrected from $340,000 to $3,000,000 from federal and state sources.
· Total project cost: Updated to $7,945,000.
· Software listed as "Polaris" corrected to "Poloris."
· Water share costs: Adjusted to approximately ±$13,900 for Brooklyn Canal Company shares.
· Action: Brent White to make corrections and present updated minutes at the next meeting.
2. Next Meeting Scheduling
· The fourth Monday in May (May 26, 2025) coincides with Memorial Day.
· Decision: Next meeting rescheduled to Tuesday, May 27, 2025, at the same time and location to accommodate the holiday.
3. Bylaws Review
· Board members were reminded to bring bylaws to every meeting.
· Action: Brent White to upload bylaws to Google Docs for collaborative review and comments before the next meeting.
· Homework: Board members to read, mark up, and note questions or suggestions on the bylaws for discussion at the May 27 meeting.
4. Rate Schedule Discussion
· Current base rate for Brooklyn top line confirmed at $33 per month (corrected from $32), comprising $28.50 base rate plus $1.50 for fire suppression.
· Discussion on maintaining current rates to reflect improved service levels rather than reducing them.
· Water costs for the addition will be higher due to a shift from residential to full-scale rates.
· Recommendation: Start with a $33 base rate for the new schedule.
· Tiered rates and water usage differences between Brooklyn top line and the addition to be further evaluated.
5. Garbage Service
· Garbage collection is an authorized service within the district but not currently part of the utility bill.
· Decision: Focus on water system projects for now, with garbage service implementation deferred, potentially to July 1, 2026, or later.
· Future consideration: Require service connections to include trash pickup, billed through the district.
6. Project Timeline and Construction
· Addition (Phase 1):
· Plans and specs to be sent to John for review by the end of the week.
· EPA and DEQ require a 60-day review period.
· Best-case scenario: Bidding advertised in July 2025, with a five-week posting due to holidays.
· Construction start targeted for September or October 1, 2025.
· Brooklyn Side:
· Design to be finalized in June 2025, with review by John starting July 1, 2025.
· Construction start estimated for October or November 2025.
· Overall Timeline:
· Construction duration estimated at 6-8 months per phase, potentially using separate contractors.
· Target completion and fiscal year transition: July 1, 2026, for a potential ribbon-cutting.
· Meter Installation:
· Radio read meters to be prioritized in bids for early installation, enabling earlier activation if desired.
7. Water Capacity and Connections
· Current projection: 6.6 million gallons as the upper threshold for water usage, based on historical data, 182 connections (72 Brooklyn + 110 addition), and an additional 10 meters.
· State benchmark: 800 gallons per day per connection (pre-2018 standard).
· Average usage: 5,000-7,000 gallons per month per connection in the addition; higher for Brooklyn due to lawns and gardens.
· 6.6 million gallons equates to ~34,375 gallons per month per connection for 192 connections, considered high.
· Discussion: Shift focus from number of meters to total water volume (e.g., 3 million gallons) to determine capacity for additional connections.
· Action: Negotiate water purchase agreement with Elsinore Town now to secure volume (e.g., 3 million gallons) for future growth, rather than later when bargaining power may decrease.
· Two options: Use existing agreement terms or negotiate a new contract between Brooklyn SSD and Elsinore Town.
8. Zoning and Development
· County controls zoning, not the SSD, which focuses on water and trash services.
· Goal: Encourage single-family, owner-occupied homes to change the nature of the addition.
· Economic incentive working: Developers and individuals inquiring about meters for new homes.
· Concern: Avoid excessive growth (e.g., 60 homes) or low-quality development (e.g., single-wide trailers).
· Recommendation: Start with 5-10 new homes, coordinate with county on zoning to ensure quality construction.
9. Budget and Communication
· Budget: Updated budget to be presented at the May 27, 2025, meeting, based on confirmed numbers, following a calendar fiscal year (January 1 - December 31).
· Communication:
· Draft an update letter to residents about the project, funding, and schedule, including visuals from similar projects.
· Brooklyn Topline meeting scheduled for May 5, 2025, to update residents and distribute consent forms.
· Action: Brent White to draft the letter; Debbie to mail letters and update addresses (e.g., PO Box 47 for Brooklyn).
10. Funding and EPA Update
· EPA review of documents underway, expected to take 60 days, starting approximately two to three weeks prior.
· Congressional earmark funding in good shape, per call with EPA’s Max last week.
Action Items
· Brent White:
· Correct minutes (meters, funding, costs, software) and present at next meeting.
· Upload bylaws to Google Docs and share with board members.
· Draft and distribute resident update letter.
· Board Members: Review and mark up bylaws before May 27, 2025, meeting.
· Parker Vercimak: Submit plans and specs for review by end of week; prepare updated budget for May 27 meeting.
· Debbie: Mail update letters and correct address to PO Box 47 for Brooklyn.
Next Meeting
· Date: Tuesday, May 27, 2025
· Location: Elsinore Town Hall, Utah
· Time: Same as current meeting (to be confirmed)
· Agenda: Review corrected minutes, bylaws, updated budget, and water purchase agreement strategy.
Adjournment
The meeting concluded with no further questions. The recorder was turned off, and the next meeting was confirmed for May 27, 2025.

