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MUSEUM SERVICES
BOARD OF DIRECTOR’S MEETING

November 20, 2014
11:00 am
617 E South Temple
Salt Lake City, UT 84102

Minutes

Attending: Pam Miller
	Gretchen Dietrich
	Donna Law
	Mike Winder
	Kurt Graham	
	Maria Farrington
	Dave Jones
	Shane Gosdis
	
Staff: Lynnette Hiskey
	Kirsten Darrington
	Laurel Cannon Alder
	Jennifer Ortiz
	Wendi Hassan
	David Wicai



1.  Welcome – Pam Miller
a. Pam opened with thanking everyone for being here. We have a quorum at 7 people. 

2. Approval of May 15, 2014 Minutes – Pam Miller
Motion: Donna moved and Shane Seconded
Vote: Approved





3. Introduction of Jennifer Ortiz – Wendi Hassan
a. Wendi got up to introduce Jennifer and Gretchen voiced her sadness for Jennifer’s departure. Jennifer introduced the museum grants and the upcoming plans for those and told the board to keep an eye out for those. She also told everyone to be on the lookout for the museums newsletter.

4.  Board Policies Approval (From Board Retreat) – All
a. Lynnette took the lead on talking about this and started by talking about the pass through funding changes with the inclusion of the capital funding wording. Shane asked for clarification on the section and Lynnette cleared up the confusion with ongoing funding vs. one-time funding. If an organization gets one time funding every year, they are not eligible. We as an organization will be able to make the correct decision in time regarding who will or will not get funding. Lynnette would seek board insight with situations that need to be dealt with case by case. The idea is that we need to be more specific with this policy rather than more broad. 
b. Kirsten added the few organizations (mostly museums) that would be effected by this change. 
c. The question came up asking if we could add a dollar amount to this policy, but that solution is not very easy to manage. Lynnette clarified that we absorb all of the admin costs for pass through.
d. Kirsten added the fact that many organizations are required to keep annual audits on file for the legislators. Finished with clarifying the overall reporting and administrating process.
e. Our budget will be consistent from here forward because we are now able to separate out the pass through from our budget, which made it fluctuate from year to year. Kurt added that any legislative pass through has to go through an administrative process like ours. Donna wants to know if there are any other agencies that do actually get admin costs for pass through.
f. Kurt would like to see us advocate for major pass through dollars as long as we get admin costs.
g. Donna has a few questions about the grants section of the policies. She wants to see the purpose, etc for the grants section followed by the do’s and don’ts. We want to make formal style and consistency changes later on. We need to reformat and add the above change before we resend this for approval. 
Motion Donna moves to accept and Mike seconds
Vote Approved








5. Discussion of Proposed OMS Bylaws – Pam Miller/Lynnette Hiskey
a. Lynnette will send the bylaws to everyone to have them look over them to approve them at a later date. We will discuss them at the next meeting.
Both 5 and 6 on the list got combined
6. Election of Executive Committee – Pam Miller
a. Lynnette wants to clarify the historic structure of the executive committee before we move forward. Lynnette also started to lay out the responsibilities of the future executive committee. We needed to decide on a size of the committee to coincide with the Arts board. 
b. Kurt would agree that three people is plenty to have for the committee. IF the past chair, which should be the advisor is gone, the chair of the board can select the advisor. 
c. Terms for the board and the committee came to discussion. There is importance in having the past chair involved in the executive committee. Dave Jones pointed out that the bylaws say officers serve two year terms maximum. The board would like to see the two, four-year terms stay consistent and would like to see new people come in when a spot is open. 
d. There is a possibility to add two years to a term if someone is chair prior to leaving.
e. Dave advocates for a longer chair term for OMS different than the Arts board because of the nature of the board. 
f. Wendi cleared up a few questions regarding the desired goals of the future executive committee and that they can be an aid to serve for both boards if needed. Pam is an advocate for the executive committee. 
Motion Moved to have Chair, Vice Chair and Gretchen as the EC until the bylaws are approved at the next meeting. MIKE WINDER made the motion, seconded by Maria Farrington.
Vote Approved

7.  Director’s Report – Lynnette Hiskey
a. Wendi talked about museums performance measures and talked about the formula that goes into it. We are requesting the 125k increase for the Governor’s budget. If it is not included, the board could go to the legislature to advocate for it. 
b. Wendi then talked about the consultant meetings and the solution that was reached. We divided museum categories for small, medium, and large orgs. We got great feedback on the strategies that Wendi came up with to quantify museums performance. It turned out to be great because we used something already in place rather than creating something new. 
c. Gretchen asked what the boards responsibility is now. Pam is concerned that these measures are based on information that we do not control. Gretchen recommended Max Anderson’s strategies for measuring success. 
d. Overall great feedback for the new performance measure we have come up with. Kirsten concluded with the fact that these new performance expectations have inspired all staff to control more measurable things within programs.
e. Laurel then talked about partnerships. We would like to make grants something more like partnerships to become a two way relationship. We are trying to create a office partnership grant that is invitation only. For organizations that we want to partner with to use our money with our help to make a bigger impact in the community. This new grant would require the participation of two executive committees to approve the partnerships because of the nature of the orgs we would partner with. This new grant would not be present until the next fiscal year. 
f. Laurel added that museum grants are right around the corner. 
g. Lynnette wants some feedback on NPU from the board. Pat Holmes would like to come talk about NPU and its relationship with the Division. The board would like the data and more information from NPU. Gretchen wants to know data and wants to know what it looks like on mobile devices. We want to know if this is something we want to continue or not. The board wants to know what their marketing strategies are for NPU. 
h. Lynnette mentioned that we are hiring a new folk arts position. She also mentioned that we have made staff changes recently. Lynnette also announced that NASAA will be in SLC next year and prepared the board for that.
i. Lynnette’s legislative updates: Wendi and Lynnette met with Senator Davis and he is supportive of the increased museums money. Mike could get Scott Anderson to call someone to advocate for us. 
j. Division Director’s meeting: There are new department policies that are more restrictive than the states. Julie indicated that the boards should not advocate for things that are not in the governor’s budget. Mike clarified that the governor appoints the board, so they should be interested to play nice. They should just be careful about advocating, etc. Kirsten clarified that it is not policy, rather it is just cautionary. We plan to use a lobbyist with money from WESTAF to go to the hill again. We may also use someone from the Cultural Alliance as well. 
k. Wendi talked about the application for charitable solicitation permit and stated that nonprofits can get them for $65. We are considering being flexible with the requirement to have a CSP if they are asking for a small amount of money. 
l. Utah Nonprofits is trying to align things to make the process easier. 
m. You can access the departments annual report on our website.
n. Completed our FDR and submitted it recently. 
o. Upcoming and recent events:
i. NASSA in New Orleans - Nov. 13
ii. Senate Visual Arts Comp - Nov. 14
iii. Museum grant opens Dec. 1



8.  Remaining FY15 Meeting Schedule – Kirsten Darrington
a. Kirsten handed out our remaining meeting dates. 

9. Adjourn 
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