DVF SSD meeting minutes 
30 June 2025

Notice Date & Time: 6/30/25 6:00 PM -6/30/25 6:30 PM 
Description/Agenda:
1.  Call to Order:  Alan Burns, Chairman, 6:00pm.  Roll call:  Curt Shelley, Alan Burns, Pat Johnson, Mark Smasal, Jack Kuntz.  Pledge led by Curt Shelley

2.  Approval of agenda:  Motion to approve: Pat Johnson, second by Curt Shelley.  Passed.

3. Discussion and vote, amend District PLOC (line of credit) policy:

a.  The rapid onset of this fire season and the number of deployments, coupled with the lag in payments by DNR and/or other agencies have increased the level of payroll to nearly the level of available cash in the Operating Account.
b.  There is a “rolling effect” which may take several months for accumulated cash to be sufficient to pay direct expenses while awaiting payments.  To be able to meet the expenditures on a timely basis, especially payroll, an increase in the Line of Credit is needed.
c.  Based on the foregoing the Board is requesting authorization to:
	1.  Amend the DVF SSD Affinity Payroll Line of Credit Management    
        Policy dated 20 March 2025
	2.  Increase the amount of the LOC from $150,000 to $250,000
   3.  All other provisions of the Management Policy remain unchanged,
d.  Motion to approve the foregoing by Pat Johnson, second Curt Shelley, 
     Passed.
        
4. Discussion and vote, amended Affinity HR PLOC (line of credit) agreement:  

Affinity HR has offered to increase their Line of Credit extended to DVF SSD based upon the current and anticipated level of 2025 revenues.  
a. Jack Kuntz requested clarification that this credit instrument is in fact offered by Affinity HR:  Confirmed.  
b. A motion to authorize the Board to increase the Line of Credit from $150,000 to $250,000 was made by Pat Johnson, second by Curt Shelley.  Passed.  
c. Alan Burns, Chairman and Curt Shelley, Treasurer signed in behalf of the Board.  Teresa McCormick will sign on behalf of Affinity HR.

4. Motion to Adjourn by Curt Shelley, second by Mark Smasal.
    Adjournment:  6:21pm

