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FINANCE DEPARTMENT ROLES & RESPONSIBILITIES

FINANCE TREASURY
* Budgeting « Utility Billing
* Accounts Payable « Cash Receipting / Revenue
» Accounting / Financial Monitoring
Reporting  Payroll
* Internal Audit * Investments

* Procurement

Budget Document
Narrative: p. 13
Line-item Detail pp. 48-49
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BUDGET HIGHLIGHTS

« Total Budgets
« Finance - $780,770, up $36,260 (4.9%); mostly internal services allocation
« Treasury - $538,276, down $283,298 (34%); mostly shifting of merchant cc fees

* Costs Allocated
* Finance - General Fund: 59% Enterprise Funds: 41%
« Treasury - General Fund: 16% Enterprise Funds: 84%
* Merchant Credit Card Fees
* Previous budgets; fees in Treasury; billed out through administrative transfer
« For FY26, charges recognized directly in individual departments
* Improves cost accounting and transparency
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