
CONTINUING REVENUE DECLINES
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DECREASED REVENUE PROJECTIONS
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STAFFING REDUCTIONS

• Chief Building Official
• Business License Officer
• Positions remain, not budgeted

teamly.com



FLEXIBILITY

• 3rd party contracts for
• Plan Review
• Commercial Inspections
• Chief Building Official

• Can flex to meet demand
• Rehire as needed

teamly.com



ONE MORE THING

Use reserves to complete: 
• General Plan Update
• Zoning Overhaul
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