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Legacy Preparatory Academy 05.22.2025 

Board Approved: 

Governing Board Meeting 
Date: May 22, 2025 

Location: Junior High – Building 2; 1228 West 2185 South, Woods Cross, UT 84087 

Board Members Present: Alisha Johnson, Anna Mark, Jim Collings, John Cook, Lara Murphy, 

Lee Peterson, David Ray 

Others Present: Alicia Ady, Kim McVey, Brandie Evans, Priscilla Stringfellow, Heidi Bauerle, 

Platte Nielson 

 

MINUTES 
 

BUSINESS OF THE GOVERNING BOARD 

 

OPEN MEETING: ROLL CALL AND WELCOME  

At 7:07pm Anna Mark called the meeting to order. 

 

o Public Comment 

There was no public comment. 

o Consent Agenda 

  April 9, 2025, Board Meeting Minutes 

Alisha Johnson made a motion to approve the April 9, 2025, Board Meeting Minutes. 

Lara Murphy seconded the motion. The motion passed unanimously. The votes were as 

follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara 

Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

 

COMMITTEE REPORTS  

o Audit Committee  

There was no update. 

 

Lee Peterson joined the meeting at 7:10pm. 

 

o Policy and Governance Committee  

The board reviewed the AI Policy, Salary Supplement for Highly Needed Educators Policy, 

the Paid Parental and Postpartum Recovery Leave Policy, the Amended Travel Policy, the 

Sexual Abuse and Molestation Prevention Policy. They also reviewed the Library Policy that 

needs to be rescinded. The board received Policy Summaries for the new policies, and 

redlined versions of the amended policy. Platte Nielson shared that the Sexual Abuse and 

Molestation Prevention Policy is required by the school’s liability insurance. He answered 

questions by the board about each of the policies. David Ray reported that the Policy and 

Governance Committee reviewed these policies and spent hours going over and revising 

them. They described a few changes that came about due to the committee reviewing the 

policies, specifically addressing changes that were made to the AI Policy. Brandie Evans 

informed the board that the school receives a lot of questions about AI and its use at the 

school and described a few ways that would be appropriate for students to use AI for use 
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with homework. They would like the students to be able to use AI as a tool. Lee Peterson 

asked what the policy allows the administration to do in the case of cheating. Platte Nielson 

reviewed the changes made to the Travel Policy. Alisha Johnson described a few changes 

that are coming down the pipeline involving travel. She suggested a few changes that could 

be made to save the school money. Platte described the details put forth in the Paid Parental 

and Postpartum Recovery Policy. David Ray asked if there was a waiting period like FMLA. 

Platte reviewed the Salary Supplement for Highly Needed Educators. This policy is dubbed 

the” SHiNE” Policy. This will take the place of the TSSP. Jim Collings asked if they could 

tailor their policies to help distinguish the school from other schools.  

Jim Collings made a motion to approve Artificial Intelligence Policy, the Salary Supplement 

for Highly Needed Educators Policy, the Paid Parental and Postpartum Recovery Leave 

Policy, the Travel Policy, the Sexual Abuse and Molestation Prevention Policy and to 

Rescind the Library Materials Policy as in the board packet with the modifications to the 

Travel Policy as discussed. Alisha Johnson seconded the motion. The motion passed 

unanimously. The votes were as follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna 

Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

o Executive Committee 

There was no update. 

o Communication Committee  

There was no update. 

o Academic Excellence Committee/ Tier 1 Committee 

The Academic Excellence Committee provided the board with their definition of a classical 

education. This was developed in committee with verbiage from the school’s charter. David 

Ray clarified which portion was the mission statement. Lee Peterson asked about certain 

educational aspects that are typically associated with classical education and if all aspects 

should be included. Anna Mark described the reasoning behind the definition created and 

reported that they want to stick with the classical education model instead of changing it in 

order to uphold the legacy of Legacy Preparatory Academy. Alisha Johnson described some 

of the ways the school is incorporating classical education within the school. The board had 

some discussion on what is important within the identity of the school. They discussed some 

of the classes the school offers that support their mission statement, and some that don’t 

support their mission statement. The board discussed how sports teams fit in with a classical 

education. The board discussed how musicals, sports, art, ballroom dance etc. fit within their 

mission and vision for the school, helping students to be well-rounded.  

Lee Peterson made a motion to approve the proposed definition of classical education. 

David Ray seconded the motion. The motion passed unanimously. The votes were as 

follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara 

Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

o School Safety Committee 

This update will be provided in Closed Session.  

o Construction Committee 

Brandie Evans reported that kitchen construction is almost complete, with the remainder to 

completed during the summer. OneWest will begin additional projects in the coming weeks. 
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Anna Mark inquired about the size of the new lunchroom. Brandie Evans offered to let the 

board tour the area and see how construction is progressing.  

 

FINANCIAL REPORT 

o Financial Report Review  

Kim McVey provided the Financial Report Review. She discussed that David Ray emailed 

some questions about the budget. She reviewed the questions with the board and then 

provided answers. Kim reviewed the local, state and federal revenue. They discussed 

different revenue sources. They reviewed grants that the school has applied for and used. 

Kim also described that some of the revenue is from the bonds that the school has. It will not 

show up as revenue because it’s coming from savings. Jim Collings inquired about student 

enrollment and reasons given for exited students. Brandie Evans reported that 85% of the 

students that left moved out of the area. The directors reported that they sit down every 

month and discuss who left and the reason why they left. Lee Peterson expressed interest in a 

committee reviewing students leaving to look for any trends. Brandie Evans discussed that 

they asked their benefits broker to look for different benefits because they were anticipating a 

25% increase in cost of benefits. She reported that they were able to find a company that 

would help them save money. They will be switching insurance companies, and the school 

will still pay the same portion of benefits that employees are used to.  Kim McVey discussed 

a couple adjustments that might need to be made with the budget. Lara Murphy asked when 

the contract expires for Lunch Pro. She asked if they will negotiate a lower rate since they 

now have facilities and Lunch Pro will not have to transport the food so far. Brandie 

discussed that they were not being charged extra for the travel. They charge a flat rate for 

their lunch services.  

o Fraud Risk Assessment 

Kim McVey reviewed the fraud risk assessment with the board and explained the 

scores within the assessment. She reported that the school is in the “very low risk” 

category on the Fraud Risk Assessment. She explained the scores on the “Basic 

Separation of Duties” page. She also described some of the controls in place to 

mitigate the separation of duties.  

o Annual Commitment to Ethical Behavior 

Kim McVey reviewed the Annual Commitment to Ethical Behavior. This affirms that 

each board member agrees to abide by the school’s Ethics Policy.  

 

DISCUSSION & VOTING ITEMS 

o Audit Engagement Letter 

Kim McVey reviewed the Audit Engagement Letter with the board. This will engage Eide 

Bailly for their Audit Services again next year. She reported that they requested quotes this 

year for this specific type of audit. She reported that of the three responses to the quotes, Eide 

Bailly had the best price for a school the size of Legacy Preparatory Academy. She reviewed 

the change in pricing for the audit.  

David Ray made a motion to approve the Audit Engagement Letter. Alisha Johnson seconded 

the motion. The motion passed unanimously. The votes were as follows: Alisha Johnson, Aye; 
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Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; 

David Ray, Aye.  

o Sex Education Committee 

Priscilla Stringfellow reported to the board that their Sex Education Committee membership 

will remain the same for next year.  

Alisha Johnson made a motion to approve the Sex Education Committee. Jim Collings 

seconded the motion. The motion passed unanimously. The votes were as follows: Alisha 

Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee 

Peterson, Aye; David Ray, Aye.  

o Special Education Services Agreement 

Priscilla Stringfellow discussed with the board the desire to renew the Special Education 

Services Agreement for next year, providing the school with a Special Education Director. 

Priscilla Stringfellow reported that the Special Education team has found some holes in their 

current processes, but they are improving processes to better serve their student population.  

John Cook made a motion to approve the Special Education Services Agreement. Lee 

Peterson seconded the motion. The motion passed unanimously. The votes were as follows: 

Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, 

Aye; Lee Peterson, Aye; David Ray, Aye.  

o Teacher Student Success Act Plan 

Priscilla Stringfellow reviewed the Teacher Student Success Act Plan and the associated 

goals. The board discussed the metrics for the goals and the challenge level associated with 

each.  

Alisha Johnson made a motion to approve the Teacher Student Success Act Plan. Lara 

Murphy seconded the motion. The motion passed unanimously. The votes were as follows: 

Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, 

Aye; Lee Peterson, Aye; David Ray, Aye.  

o Policies: 

o AI Policy 

o Salary Supplement for Highly Needed Educators Program Policy 

o Paid Parental and Postpartum Recovery Leave Policy 

o Amended Travel Policy 

o Amended Sexual Abuse and Molestation Prevention Policy 

o Rescind Library Materials Policy 

The board discussed the above policies in the Policy and Governance Committee 

Report. There was no further discussion. The vote was also taken during committee 

reports.  

o Board Member Terms and Elected Officers 

Anna Mark Provided reported to the board that they have two applicants for the board of 

directors. She laid out a timeline for interviews. Alisha Johnson would like to wait until June 

to vote on board member terms and elected officers to see what the board composition will 

be. They can have up to 12 board members according to their charter.  

 

BUSINESS OF ADMINISTRATION AND STAFF  
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DIRECTOR’S REPORT 

o Education Report 

Priscilla Stringfellow reported that the administration has created a plan for professional 

development based on the teachers’ individualized plans. The feedback they received from 

the teachers on the committee felt like the changes would be beneficial. The principals have 

completed their second round of evaluations. This is feedback for the principals. They will 

review and create a plan for improvement. Lee Peterson asked if a committee could look at 

that too or the board could review it in closed session. Anna Mark suggested doing 

something high level based off of the parent survey. Lee Peterson asked if there was some 

type of survey for the directors or if one could be created.  

The administration recently received a training from Cognia for accreditation. Priscilla 

Stringfellow reported that they will start the self-evaluation process with the teachers next 

week. She reported several teachers will attend the UAPCS conference this year. Character 

Education this month was selfless in their fight for justice. In addition to that assembly the 

Utah Opera came and performed for the elementary school. The Shakespeare festival also 

came and performed for the students. The Jr high students had a talent show last week. She 

discussed some of the acts that were in the show. Priscilla reported that they implemented 

their supplemental curriculum UFLI. This is for students in K-2. She reported that the 

teachers have been very happy with the program and results, sharing some of the outcomes of 

this new program. She reported on Acadience test scores for the end of the year. She 

discussed some of the challenges that the 3rd graders might have had and potential solutions 

for next year. Jim Collings asked if there was any particular grade level developmentally that 

is harder for students to learn.  Priscilla reported that 5th and 6th grade is where they typically 

have a harder time. The board discussed some of the reasons this might be the case. Jim 

Collings asked about how the school is trying to counteract this harder time for students. She 

reviewed a few strategies that have been helpful. Jim asked if these strategies could be used 

as a marketing program. Priscilla described that the health and maturation assurances have 

been completed. 

o Operations Report  

Brandie Evans and Sophie Enquist will attend the safety conference coming up in June. They 

are training the admin team and a few other staff members for Comprehensive School Threat 

Assessment Guidelines (CSTAG). This will help in the case of a crisis/emergency. She 

discussed a few people that they will pull in during tougher situations, and each of these 

individuals will be participate in the CSTAG training. They will also make teachers aware of 

related processes, so they are prepared for crisis situations. Brandie Evans reported that 

OneWest is ahead of schedule for the lunchroom construction. She reported that their 

enrollment is sitting at 1024 for next year. They anticipate some of those students will drop, 

but they anticipate that it will be less of a drop this year. They have done a lot of work 

sending emails and such to get intents to return from current students and have contacted 

students in the lottery to get firm registrations. They still have a few students in the lottery 

that will be pulled, but some of the grades are already being waitlisted. The lottery program, 

Frogtummy, also serves as a marketing and communication tool.  

 

CALENDARING 
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o The next board meeting is currently scheduled for June 5, 2025. The board discussed moving 

this meeting to the third week in June. 

o Board Strategic Planning 

 

CLOSED SESSION (This closed meeting may take place at the beginning and/or conclusion of 

the meeting): To discuss character, professional competence, physical or mental health of an 

individual (employee or student), and any of the following topics, if necessary: strategy sessions 

to discuss the purchase, exchange, lease or sale of real property; collective bargaining; or 

pending litigation, or other matters appropriate pursuant to statute(s). 

 

At 9:35pm Anna Mark made a motion to go into closed session to discuss character, professional 

competence, physical or mental health of an individual (employee or student), and any of the 

following topics, if necessary: strategy sessions to discuss the purchase, exchange, lease or sale 

of real property; collective bargaining; or pending litigation, or other matters appropriate 

pursuant to statute(s) to be held at Legacy Preparatory Academy. Alisha Johnson seconded the 

motion. The votes were as follows: Anna Mark, Aye; Jim Collings, Aye; John Cook, Aye; Alisha 

Johnson, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye. The motion passed 

unanimously. 

 

Jim Collings left the meeting at 10:15pm. 

 

At 10:17pm, David Ray made a motion to move out of Closed Session. Alisha Johnson seconded 

the motion. The motion passed unanimously. The votes were as follows: Alisha Johnson, Aye; 

Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

 

DISCUSSION & VOTING ITEMS 

o Director Employment Agreement 

This was discussed in closed session. There was no further discussion.  

At 10:19pm, David Ray made a motion to approve the Director Employment Agreement as 

discussed and to adjourn. Lee Peterson seconded the motion. The motion passed 

unanimously. The votes were as follows: Alisha Johnson, Aye; Anna Mark, Aye; John Cook, 

Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

 

 

 

LPA Governing Board: 

2025: Jim Collings (Member), Lara Murphy (Member) 

2026: Alisha Johnson (Treasurer), David Ray (Secretary)   

2027: Anna Mark (Board Chair), John Cook (Vice Chair), Lee Peterson (Member) 
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In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should 

call 801-444-9378. One or more members of the board may participate electronically or telephonically pursuant to UCA 52-4-207. 
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Governing Board Meeting 
Date: June 25, 2025 

Time: 7:00 PM  

Location: Junior High – Building 2; 1228 West 2185 South, Woods Cross, UT 84087 

Online Access: https://us02web.zoom.us/j/89222532473  

AGENDA 

 

BUSINESS OF THE GOVERNING BOARD 

 

OPEN MEETING: ROLL CALL AND WELCOME  

 

CONSENT ITEMS 

O May 22, 2025, Board Meeting and Closed Session Minutes 

O New Hires 

 

PUBLIC COMMENT (limited to three minutes each) 

 

CLOSED SESSION- (This closed meeting may take place at the beginning and/or conclusion of the 

meeting): To discuss character, professional competence, physical or mental health of an individual (employee 

or student), and any of the following topics, if necessary: strategy sessions to discuss the purchase, exchange, 

lease or sale of real property; collective bargaining; or pending litigation, or other matters appropriate pursuant 

to statute(s). 

 

COMMITTEE REPORTS  

o School Safety Committee 

o Construction Committee 

 

FINANCIAL REPORT 

o Financial Report Review  

 

DISCUSSION & VOTING ITEMS  

o Amended 2024-2025 Budget 

o Proposed 2025-2026 Budget 

o Board Member Terms & Elected Officers 

 

CALENDARING 

o Next Board Meeting August 21, 2025 

 

BOARD WORK SESSION 

 

ADJOURN  

Mission Statement 

Legacy Preparatory Academy will cultivate intellectual and moral virtue 

according to classically based pillars of truth, goodness, and beauty. 

 



 Original Budget Year To Date Final Budget Proposed Budget
 June 30, 2025 May 23, 2025 June 30, 2025 June 30, 2026
      Income                   
        Revenue From Local Sources                         
          1510 - Interest on Investments 380,000.00 339,115.51 350,000.00     350,000.00               
          1610 - Sales to Students 180,000.00 182,959.60 180,000.00     180,000.00               
          1620 - Sales to Adults 2,000.00 2,477.00 2,000.00         2,000.00                   
          1710 - Admissions 18,900.00 21,535.12 18,900.00       18,900.00                 
          1741 - General Student Fees 12,000.00 0.00 12,000.00       -                           
          1743 - Curricular Activity Fees 63,950.00 62,811.75 63,950.00       38,750.00                 
          1747 - Extra-Curricular Activity Fees 19,300.00 29,073.50 21,660.00       21,660.00                 
          1750 - School Vending & Stores (Gross Sales) 17,500.00 35,708.79 35,000.00       29,500.00                 
          1760 - Fines 2,000.00 967.00 2,000.00         500.00                      
          1770 - Fundraising 1,000.00 0.00 1,000.00         -                           
          1910 - Rentals 3,000.00 11,155.00 8,000.00         8,000.00                   
          1920 - Contributions and Donations From Private Sources 7,500.00 8,678.99 7,500.00         7,500.00                   
          1990 - Miscellaneous 3,000.00 31,416.99 28,667.00       5,000.00                   
        Total Revenue From Local Sources 710,150.00 725,899.25 730,677.00 661,810.00

        Revenue From State Sources                         
          3005 - Regular School Programs K 435,535.00 374,195.91 406,912.72     423,211.00               
          3010 - Regular School Programs 1-12 3,693,638.23 3,523,082.25 3,846,416.52  3,935,675.51            
          3020 - Professional Staff 271,513.07 291,570.84 318,077.28     
          3100 - Restricted Basic School Programs 1,334,022.19 1,237,810.89 1,349,312.90  1,386,444.22            
          3200 - Related to the Basic Programs 3,446,314.80 3,211,176.87 3,503,102.29  4,116,353.13            
          3400 - Other Programs 690,252.15 750,040.04 799,202.17     933,631.46               
          3500 - One-time Funding 465,795.33 438,163.49 514,816.56     561,208.29               
          3800 - Non-MSP State Revenues (via USBE) 81,084.29 89,421.50 117,637.05     302,218.00               
        Total Revenue From State Sources 10,418,155.06 9,915,461.79 10,855,477.49 11,658,741.60

        Revenue From Federal Sources                         
          4522 - IDEA - B -- Pre-School Disabled (Sec 619) 2,495.71 0.00 2,496.96         2,496.96                   
          4524 - IDEA - B -- Disabled (PL 101-476) 148,087.78 148,367.07 148,367.07     148,367.07               
          4560 - Federal Child Nutrition Programs 160,000.00 124,504.57 160,000.00     160,000.00               
          4800 - Federal No Child Left Behind (Title I and Title II) 0.00 70,899.61 70,899.61
        Total Revenue From Federal Sources 310,583.49 272,871.64 381,763.64 381,763.64

        Revenue from Other Sources                         
          5900 - OTHER FINANCING SOURCES & USES 384,456.00 0.00 384,456.00 0.00
        Total Revenue from Other Sources 384,456.00 0.00 384,456.00 0.00

      Total Income 11,823,344.55 10,914,232.68 12,352,374.13 12,702,315.24

      Expenses                   
        Instruction/Salaries                         
          0121 - Salaries - Principals and Assistants 541,000.00 489,559.81 541,000.00     560,000.00               
          0131 - Salaries - Teachers 3,995,450.00 3,334,276.41 3,995,450.00  3,922,399.00            
          0132 - Salaries - Substitute Teachers 40,000.00 47,515.39 48,000.00       50,400.00                 
          0142 - Salaries - Guidance Personnel 142,706.00 120,933.96 142,706.00     155,000.00               
          0152 - Salaries - Secretarial and Clerical Personnel 212,000.00 217,833.54 230,000.00     225,000.00               
          0161 - Salaries - Teacher Aides and Para-Professionals 561,575.00 447,167.73 500,000.00     627,000.00               
        0184 - Salaries – Administrative Technology Personnel 49,328.30 48,335.79 49,328.30       52,000.00                 
        Total Instruction/Salaries 5,542,059.30 4,705,622.63 5,506,484.30 5,591,799.00

        Employee Benefits                         
          0220 - Social Security 423,967.54 338,082.42 401,189.14     427,772.62               
          0230 - Local Retirement 175,000.00 200,618.11 220,000.00     240,000.00               
          0240 - Group Insurance 713,485.00 717,189.13 787,593.56     817,593.56               
          0270 - Industrial Insurance 12,500.00 8,620.83 13,198.26       12,724.76                 
          0280 - Unemployment Insurance 55,000.00 52,448.01 57,880.30       57,880.30                 
          0290 - Other Employee Benefits 1,000.00 18,400.00 20,200.00       20,200.00                 
        Total Employee Benefits 1,380,952.54 1,335,358.50 1,500,061.26 1,576,171.24

Legacy Preparatory Academy
Statement of Activities

As of June 23, 2025



Original Budget Year To Date Final Budget Proposed Budget
June 30, 2025 May 23, 2025 June 30, 2025 June 30, 2026

        Purchased Prof & Tech Serv                         
          0320 - Professional - Educational Services 211,000.00 183,575.77 182,864.03     190,000.00               
          0330 - Professional Employee Training and Development 81,600.00 88,331.21 91,600.00       81,600.00                 
          0340 - Other Professional Services 26,610.00 66,509.24 75,000.00       75,000.00                 
          0345 - Business Services 430,342.00 411,296.36 430,342.00     430,342.00               
          0349 - Purchased Legal Services 5,000.00 5,575.00 6,000.00         5,000.00                   
          0350 - Technical Services 90,000.00 133,533.64 152,000.00     132,000.00               
        Total Purchased Professional & Technical Services 844,552.00 888,821.22 937,806.03 913,942.00

        Purchased Property Services                         
          0411 - Water/Sewage 20,000.00 16,299.80 20,000.00       20,000.00                 
          0412 - Disposal Service 13,000.00 15,448.07 15,000.00       15,000.00                 
          0422 - Snow Removal Services 10,000.00 0.00 2,000.00         8,000.00                   
          0423 - Custodial Services 153,000.00 154,650.22 170,000.00     160,000.00               
          0424 - Lawn Care Services 50,000.00 35,889.00 50,000.00       50,000.00                 
          0430 - Repairs & Maintenance Services 60,000.00 55,066.33 65,000.00       75,000.00                 
          0442 - Rental of Equipment & Vehicles 51,140.48 47,929.39 51,140.48       51,140.48                 
          0450 - Construction Services 100,000.00 490,506.31 500,000.00     550,000.00               
          0490 - Other Purchased Property Services 2,000.00 9,919.80 12,000.00       12,000.00                 
        Total Purchased Property Services 459,140.48 825,708.92 885,140.48 941,140.48

        Other Purchased Services                         
          0513 - Student Transportation Services - Commercial 13,000.00 8,203.01 10,000.00       10,000.00                 
          0517 - Student Overnight Trips/Field Trips 3,500.00 7,487.88 3,500.00         3,500.00                   
          0518 - Student Day Trips/Field Trips (includes Admission Charges) 1,000.00 1,593.00 4,000.00         2,000.00                   
          0522 - Liability Insurance 85,000.00 63,715.00 65,000.00       77,000.00                 
          0530 - Communication (Telephone & Other) 5,000.00 6,102.70 6,800.00         6,800.00                   
          0540 - Advertising 9,000.00 2,322.57 3,000.00         3,000.00                   
          0561 - Student Tuition to other LEAs In State 0.00 375.00 450.00            500.00                      
          0570 - Food Service Management 500,000.00 473,889.34 500,000.00     500,000.00               
          0580 - Travel/Per Diem 500.00 34.00 500.00            500.00                      
        Total Other Purchased Services 617,000.00 563,722.50 593,250.00 603,300.00

        Supplies & Materials                         
          0610 - General Supplies 170,000.00 202,641.82 210,000.00     200,000.00               
          0610-001 - Furniture and Fixtures (not capitalized) 10,000.00 4,492.24 10,000.00       10,000.00                 
          0610-002 - Other Food Purchases 0.00 2,944.48 4,000.00         4,000.00                   
          0621 - Natural Gas 35,000.00 17,929.02 30,000.00       30,000.00                 
          0622 - Electricity 75,000.00 75,098.22 80,000.00       80,000.00                 
          0641 - Textbooks 44,000.00 58,293.35 60,000.00       60,000.00                 
          0642 - E-Textbooks / Online Curriculum 66,500.00 60,700.17 62,000.00       65,000.00                 
          0650 - Supplies - Technology Related 160,000.00 132,043.78 160,000.00     116,740.00               
          0670 - Software 80,000.00 103,837.53 105,000.00     110,000.00               
          0680 - Maintenance Supplies and Materials 30,000.00 28,433.74 35,000.00       35,000.00                 
        Total Supplies & Materials 670,500.00 686,414.35 756,000.00 710,740.00

        Property                         
          0710 - Land and Site Improvements 76,000.00 33,605.62 40,000.00       50,000.00                 
          0720 - Building 125,000.00 0.00 -                  -                           
          0730 - Equipment 150,000.00 136,412.47 250,000.00     314,718.00               
          0733 - Capitalized Furniture and Fixtures 0.00 131,636.48 143,000.00     95,500.00                 
        Total Property 351,000.00 301,654.57 433,000.00 460,218.00

        Debt Services & Miscellaneous                         
          0810 - Dues and Fees 88,400.00 60,416.40 107,000.00     87,000.00                 
          0830 - Interest 927,900.00 927,900.00 927,900.00     903,850.00               
          0833 - Amortization of Bond Issuance & Other Related Costs 35,000.00 0.00 35,000.00       35,000.00                 
          0840 - Redemption of Principal 595,000.00 595,000.00 595,000.00     615,000.00               
        Total Debt Services & Miscellaneous 1,646,300.00 1,583,316.40 1,664,900.00 1,640,850.00

      Total Expenses 11,511,504.32 10,890,619.09 12,276,642.07 12,438,160.72

    Total Net Income 311,840.23 23,613.59 75,732.06 264,154.52



Category Type FY 24 Actuals FY 25 Actuals FY25 Original Budget FY 25 Final Budget FY 26 Budget
1000 Local Revenue Revenue 736,168.54 725,899.25 710,150 730,677 661,810
3000 State Revenue Revenue 10,071,338.43 9,915,461.79 10,418,155.06 10,855,477.49 11,658,741.62
4000 Federal Revenue Revenue 354,123.23 272,871.64 310,583.49 381,763.64 381,763.64
5000 Other Financing Sources Revenue 0 384,456 384,456 0

Total Revenue 11,161,630.20 10,914,232.68 11,823,344.55 12,352,374.13 12,702,315.26

100 Salaries Expense 5,232,602.46 4,705,622.63 5,542,059.30 5,506,484.30 5,591,799
200 Employee Benefits Expense 1,292,987.27 1,335,358.50 1,380,952.54 1,500,061.26 1,576,171.24
300 Professional & Tech Services Expense 748,037.21 888,821.22 844,552 937,806.03 913,942
400 Property Services Expense 557,398.37 825,708.92 459,140.48 885,140.48 941,140.48
500 Other Services Expense 560,513.97 563,722.50 617,000 593,250 603,300
600 Supplies & Materials Expense 666,827.65 686,414.35 670,500 756,000 710,740
700 Property Expense 238,723.08 301,654.57 351,000 433,000 460,218
800 Debt Service and Misc. Expense 1,646,216.19 1,583,316.40 1,646,300 1,664,900 1,640,850

Total Expense 10,943,306.20 10,890,619.09 11,511,504.32 12,276,642.07 12,438,160.72

Net Income 218,324               23,614                   311,840                              75,732                          264,155               

Legacy Preparatory Academy
Budget Summary

Final Amended 24-25 & Proposed 25-26 Budget



Budget Summary
5/31/2025

92% of the Year
 

 

Month End Report

Revenue  (4 Category records) 
Revenue 724,125 710,150 102% 730,677 99%
Revenue 9,915,462 10,418,155 95% 10,855,477 91%
Revenue 272,872 310,583 88% 381,764 71%
Revenue 0 384,456 0% 384,456 0%

TOT     10,912,458 11,823,345   12,352,374  
Expense  (8 Category records) 

Expense -4,490,688 -5,542,059 81% -5,506,484 82%
Expense -1,213,234 -1,380,953 88% -1,500,061 81%
Expense -816,150 -844,552 97% -937,806 87%
Expense -492,694 -459,140 107% -885,140 56%
Expense -511,636 -617,000 83% -593,250 86%
Expense -680,607 -670,500 102% -756,000 90%
Expense -301,655 -351,000 86% -433,000 70%
Expense -1,582,839 -1,646,300 96% -1,664,900 95%

TOT     -10,089,503 -11,511,504   -12,276,642  
TOT     822,956 311,840   75,732  

Bond Ratio Covenant Forecast

Debt Service Ratio >1.10 1.43

Days Cash >30 Days 191

 
 
Budget Analysis
1. Federal income will increase as reimbursements are paid
2. Main differences between Forecast and YTD
   a. Salaries and Benefits - Payroll accrual
   b. Property Services - Construction work after end of school
year.
   c. Property - Equipment installation after end of school year.
 
** Differences in detailed budget report due to date of 5/23/25
used in detailed budget report.
 
 

Financial Ratios

Monthly Change in Net Position

Fiscal Year/Fiscal Month #
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Legacy Preparatory Academy 06.25.2025

Governing Board Meeting
Date: June 25, 2025 

Time: 7:00 PM  

Location: Junior High – Building 2; 1228 West 2185 South, Woods Cross, UT 84087 

Online Access: https://us02web.zoom.us/j/89222532473  

AGENDA 

BUSINESS OF THE GOVERNING BOARD 

OPEN MEETING: ROLL CALL AND WELCOME 

CONSENT ITEMS 

O May 22, 2025, Board Meeting and Closed Session Minutes 

O New Hires 

PUBLIC COMMENT (limited to three minutes each) 

CLOSED SESSION- (This closed meeting may take place at the beginning and/or conclusion of the 

meeting): To discuss character, professional competence, physical or mental health of an individual (employee 

or student), and any of the following topics, if necessary: strategy sessions to discuss the purchase, exchange, 

lease or sale of real property; collective bargaining; or pending litigation, or other matters appropriate pursuant 

to statute(s). 

COMMITTEE REPORTS 

o School Safety Committee

o Construction Committee

FINANCIAL REPORT 

o Financial Report Review

DISCUSSION & VOTING ITEMS 

o Amended 2024-2025 Budget

o Proposed 2025-2026 Budget

o Board Member Terms & Elected Officers

CALENDARING 

o Next Board Meeting August 21, 2025

BOARD WORK SESSION 

ADJOURN  

Mission Statement 

Legacy Preparatory Academy will cultivate intellectual and moral virtue 

according to classically based pillars of truth, goodness, and beauty. 
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Governing Board Meeting
Date: May 22, 2025 

Location: Junior High – Building 2; 1228 West 2185 South, Woods Cross, UT 84087 

Board Members Present: Alisha Johnson, Anna Mark, Jim Collings, John Cook, Lara Murphy, 

Lee Peterson, David Ray 

Others Present: Alicia Ady, Kim McVey, Brandie Evans, Priscilla Stringfellow, Heidi Bauerle, 

Platte Nielson 

MINUTES 

BUSINESS OF THE GOVERNING BOARD 

OPEN MEETING: ROLL CALL AND WELCOME 

At 7:07pm Anna Mark called the meeting to order. 

o Public Comment

There was no public comment.

o Consent Agenda

April 9, 2025, Board Meeting Minutes 

Alisha Johnson made a motion to approve the April 9, 2025, Board Meeting Minutes. 

Lara Murphy seconded the motion. The motion passed unanimously. The votes were as 

follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara 

Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

COMMITTEE REPORTS 

o Audit Committee

There was no update.

Lee Peterson joined the meeting at 7:10pm. 

o Policy and Governance Committee

The board reviewed the AI Policy, Salary Supplement for Highly Needed Educators Policy,

the Paid Parental and Postpartum Recovery Leave Policy, the Amended Travel Policy, the

Sexual Abuse and Molestation Prevention Policy. They also reviewed the Library Policy that

needs to be rescinded. The board received Policy Summaries for the new policies, and

redlined versions of the amended policy. Platte Nielson shared that the Sexual Abuse and

Molestation Prevention Policy is required by the school’s liability insurance. He answered

questions by the board about each of the policies. David Ray reported that the Policy and

Governance Committee reviewed these policies and spent hours going over and revising

them. They described a few changes that came about due to the committee reviewing the

policies, specifically addressing changes that were made to the AI Policy. Brandie Evans

informed the board that the school receives a lot of questions about AI and its use at the

school and described a few ways that would be appropriate for students to use AI for use
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with homework. They would like the students to be able to use AI as a tool. Lee Peterson 

asked what the policy allows the administration to do in the case of cheating. Platte Nielson 

reviewed the changes made to the Travel Policy. Alisha Johnson described a few changes 

that are coming down the pipeline involving travel. She suggested a few changes that could 

be made to save the school money. Platte described the details put forth in the Paid Parental 

and Postpartum Recovery Policy. David Ray asked if there was a waiting period like FMLA. 

Platte reviewed the Salary Supplement for Highly Needed Educators. This policy is dubbed 

the” SHiNE” Policy. This will take the place of the TSSP. Jim Collings asked if they could 

tailor their policies to help distinguish the school from other schools.  

Jim Collings made a motion to approve Artificial Intelligence Policy, the Salary Supplement 

for Highly Needed Educators Policy, the Paid Parental and Postpartum Recovery Leave 

Policy, the Travel Policy, the Sexual Abuse and Molestation Prevention Policy and to 

Rescind the Library Materials Policy as in the board packet with the modifications to the 

Travel Policy as discussed. Alisha Johnson seconded the motion. The motion passed 

unanimously. The votes were as follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna 

Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

o Executive Committee 

There was no update. 

o Communication Committee  

There was no update. 

o Academic Excellence Committee/ Tier 1 Committee 

The Academic Excellence Committee provided the board with their definition of a classical 

education. This was developed in committee with verbiage from the school’s charter. David 

Ray clarified which portion was the mission statement. Lee Peterson asked about certain 

educational aspects that are typically associated with classical education and if all aspects 

should be included. Anna Mark described the reasoning behind the definition created and 

reported that they want to stick with the classical education model instead of changing it in 

order to uphold the legacy of Legacy Preparatory Academy. Alisha Johnson described some 

of the ways the school is incorporating classical education within the school. The board had 

some discussion on what is important within the identity of the school. They discussed some 

of the classes the school offers that support their mission statement, and some that don’t 

support their mission statement. The board discussed how sports teams fit in with a classical 

education. The board discussed how musicals, sports, art, ballroom dance etc. fit within their 

mission and vision for the school, helping students to be well-rounded.  

Lee Peterson made a motion to approve the proposed definition of classical education. 

David Ray seconded the motion. The motion passed unanimously. The votes were as 

follows: Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara 

Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

o School Safety Committee 

This update will be provided in Closed Session.  

o Construction Committee 

Brandie Evans reported that kitchen construction is almost complete, with the remainder to 

completed during the summer. OneWest will begin additional projects in the coming weeks. 
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Anna Mark inquired about the size of the new lunchroom. Brandie Evans offered to let the 

board tour the area and see how construction is progressing.  

 

FINANCIAL REPORT 

o Financial Report Review  

Kim McVey provided the Financial Report Review. She discussed that David Ray emailed 

some questions about the budget. She reviewed the questions with the board and then 

provided answers. Kim reviewed the local, state and federal revenue. They discussed 

different revenue sources. They reviewed grants that the school has applied for and used. 

Kim also described that some of the revenue is from the bonds that the school has. It will not 

show up as revenue because it’s coming from savings. Jim Collings inquired about student 

enrollment and reasons given for exited students. Brandie Evans reported that 85% of the 

students that left moved out of the area. The directors reported that they sit down every 

month and discuss who left and the reason why they left. Lee Peterson expressed interest in a 

committee reviewing students leaving to look for any trends. Brandie Evans discussed that 

they asked their benefits broker to look for different benefits because they were anticipating a 

25% increase in cost of benefits. She reported that they were able to find a company that 

would help them save money. They will be switching insurance companies, and the school 

will still pay the same portion of benefits that employees are used to.  Kim McVey discussed 

a couple adjustments that might need to be made with the budget. Lara Murphy asked when 

the contract expires for Lunch Pro. She asked if they will negotiate a lower rate since they 

now have facilities and Lunch Pro will not have to transport the food so far. Brandie 

discussed that they were not being charged extra for the travel. They charge a flat rate for 

their lunch services.  

o Fraud Risk Assessment 

Kim McVey reviewed the fraud risk assessment with the board and explained the 

scores within the assessment. She reported that the school is in the “very low risk” 

category on the Fraud Risk Assessment. She explained the scores on the “Basic 

Separation of Duties” page. She also described some of the controls in place to 

mitigate the separation of duties.  

o Annual Commitment to Ethical Behavior 

Kim McVey reviewed the Annual Commitment to Ethical Behavior. This affirms that 

each board member agrees to abide by the school’s Ethics Policy.  

 

DISCUSSION & VOTING ITEMS 

o Audit Engagement Letter 

Kim McVey reviewed the Audit Engagement Letter with the board. This will engage Eide 

Bailly for their Audit Services again next year. She reported that they requested quotes this 

year for this specific type of audit. She reported that of the three responses to the quotes, Eide 

Bailly had the best price for a school the size of Legacy Preparatory Academy. She reviewed 

the change in pricing for the audit.  

David Ray made a motion to approve the Audit Engagement Letter. Alisha Johnson seconded 

the motion. The motion passed unanimously. The votes were as follows: Alisha Johnson, Aye; 
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Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; 

David Ray, Aye.  

o Sex Education Committee 

Priscilla Stringfellow reported to the board that their Sex Education Committee membership 

will remain the same for next year.  

Alisha Johnson made a motion to approve the Sex Education Committee. Jim Collings 

seconded the motion. The motion passed unanimously. The votes were as follows: Alisha 

Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee 

Peterson, Aye; David Ray, Aye.  

o Special Education Services Agreement 

Priscilla Stringfellow discussed with the board the desire to renew the Special Education 

Services Agreement for next year, providing the school with a Special Education Director. 

Priscilla Stringfellow reported that the Special Education team has found some holes in their 

current processes, but they are improving processes to better serve their student population.  

John Cook made a motion to approve the Special Education Services Agreement. Lee 

Peterson seconded the motion. The motion passed unanimously. The votes were as follows: 

Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, 

Aye; Lee Peterson, Aye; David Ray, Aye.  

o Teacher Student Success Act Plan 

Priscilla Stringfellow reviewed the Teacher Student Success Act Plan and the associated 

goals. The board discussed the metrics for the goals and the challenge level associated with 

each.  

Alisha Johnson made a motion to approve the Teacher Student Success Act Plan. Lara 

Murphy seconded the motion. The motion passed unanimously. The votes were as follows: 

Alisha Johnson, Aye; Jim Collings, Aye; Anna Mark, Aye; John Cook, Aye; Lara Murphy, 

Aye; Lee Peterson, Aye; David Ray, Aye.  

o Policies: 

o AI Policy 

o Salary Supplement for Highly Needed Educators Program Policy 

o Paid Parental and Postpartum Recovery Leave Policy 

o Amended Travel Policy 

o Amended Sexual Abuse and Molestation Prevention Policy 

o Rescind Library Materials Policy 

The board discussed the above policies in the Policy and Governance Committee 

Report. There was no further discussion. The vote was also taken during committee 

reports.  

o Board Member Terms and Elected Officers 

Anna Mark Provided reported to the board that they have two applicants for the board of 

directors. She laid out a timeline for interviews. Alisha Johnson would like to wait until June 

to vote on board member terms and elected officers to see what the board composition will 

be. They can have up to 12 board members according to their charter.  

 

BUSINESS OF ADMINISTRATION AND STAFF  
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DIRECTOR’S REPORT 

o Education Report 

Priscilla Stringfellow reported that the administration has created a plan for professional 

development based on the teachers’ individualized plans. The feedback they received from 

the teachers on the committee felt like the changes would be beneficial. The principals have 

completed their second round of evaluations. This is feedback for the principals. They will 

review and create a plan for improvement. Lee Peterson asked if a committee could look at 

that too or the board could review it in closed session. Anna Mark suggested doing 

something high level based off of the parent survey. Lee Peterson asked if there was some 

type of survey for the directors or if one could be created.  

The administration recently received a training from Cognia for accreditation. Priscilla 

Stringfellow reported that they will start the self-evaluation process with the teachers next 

week. She reported several teachers will attend the UAPCS conference this year. Character 

Education this month was selfless in their fight for justice. In addition to that assembly the 

Utah Opera came and performed for the elementary school. The Shakespeare festival also 

came and performed for the students. The Jr high students had a talent show last week. She 

discussed some of the acts that were in the show. Priscilla reported that they implemented 

their supplemental curriculum UFLI. This is for students in K-2. She reported that the 

teachers have been very happy with the program and results, sharing some of the outcomes of 

this new program. She reported on Acadience test scores for the end of the year. She 

discussed some of the challenges that the 3rd graders might have had and potential solutions 

for next year. Jim Collings asked if there was any particular grade level developmentally that 

is harder for students to learn.  Priscilla reported that 5th and 6th grade is where they typically 

have a harder time. The board discussed some of the reasons this might be the case. Jim 

Collings asked about how the school is trying to counteract this harder time for students. She 

reviewed a few strategies that have been helpful. Jim asked if these strategies could be used 

as a marketing program. Priscilla described that the health and maturation assurances have 

been completed. 

o Operations Report  

Brandie Evans and Sophie Enquist will attend the safety conference coming up in June. They 

are training the admin team and a few other staff members for Comprehensive School Threat 

Assessment Guidelines (CSTAG). This will help in the case of a crisis/emergency. She 

discussed a few people that they will pull in during tougher situations, and each of these 

individuals will be participate in the CSTAG training. They will also make teachers aware of 

related processes, so they are prepared for crisis situations. Brandie Evans reported that 

OneWest is ahead of schedule for the lunchroom construction. She reported that their 

enrollment is sitting at 1024 for next year. They anticipate some of those students will drop, 

but they anticipate that it will be less of a drop this year. They have done a lot of work 

sending emails and such to get intents to return from current students and have contacted 

students in the lottery to get firm registrations. They still have a few students in the lottery 

that will be pulled, but some of the grades are already being waitlisted. The lottery program, 

Frogtummy, also serves as a marketing and communication tool.  

 

CALENDARING 
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o The next board meeting is currently scheduled for June 5, 2025. The board discussed moving 

this meeting to the third week in June. 

o Board Strategic Planning 

 

CLOSED SESSION (This closed meeting may take place at the beginning and/or conclusion of 

the meeting): To discuss character, professional competence, physical or mental health of an 

individual (employee or student), and any of the following topics, if necessary: strategy sessions 

to discuss the purchase, exchange, lease or sale of real property; collective bargaining; or 

pending litigation, or other matters appropriate pursuant to statute(s). 

 

At 9:35pm Anna Mark made a motion to go into closed session to discuss character, professional 

competence, physical or mental health of an individual (employee or student), and any of the 

following topics, if necessary: strategy sessions to discuss the purchase, exchange, lease or sale 

of real property; collective bargaining; or pending litigation, or other matters appropriate 

pursuant to statute(s) to be held at Legacy Preparatory Academy. Alisha Johnson seconded the 

motion. The votes were as follows: Anna Mark, Aye; Jim Collings, Aye; John Cook, Aye; Alisha 

Johnson, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye. The motion passed 

unanimously. 

 

Jim Collings left the meeting at 10:15pm. 

 

At 10:17pm, David Ray made a motion to move out of Closed Session. Alisha Johnson seconded 

the motion. The motion passed unanimously. The votes were as follows: Alisha Johnson, Aye; 

Anna Mark, Aye; John Cook, Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

 

DISCUSSION & VOTING ITEMS 

o Director Employment Agreement 

This was discussed in closed session. There was no further discussion.  

At 10:19pm, David Ray made a motion to approve the Director Employment Agreement as 

discussed and to adjourn. Lee Peterson seconded the motion. The motion passed 

unanimously. The votes were as follows: Alisha Johnson, Aye; Anna Mark, Aye; John Cook, 

Aye; Lara Murphy, Aye; Lee Peterson, Aye; David Ray, Aye.  

 

 

 

LPA Governing Board: 

2025: Jim Collings (Member), Lara Murphy (Member) 

2026: Alisha Johnson (Treasurer), David Ray (Secretary)   

2027: Anna Mark (Board Chair), John Cook (Vice Chair), Lee Peterson (Member) 
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NEW HIRES- LEGACY PREPARATORY ACADEMY 
 
New employees for the 2025/2026 school year: 

Amanda Grant, CK Art Instructor 
Anthony Trujillo, Kindergarten Teacher 
Carol Lucero, Paraprofessional 
Mallory Schultz, Paraprofessional 
Paige Fieldstead, 6th Grade Teacher 
Brittany Bunker, English/Spanish 
Sara Van Lent, 3rd Grade Teacher 
Sarah Dixon, 2nd Grade Teacher 
Tracey Ross, Paraprofessional 
James Soares- SpEd Paraeducator 
Kathy Randel- Paraprofessional 
Sherroni Lund- Paraprofessional 

 
Current staff members who are transferring to new positions for the 2025/2026 
school year: 

Abby Payne- moving from On-Call Substitute to JH Math teacher 
Betta Gillespie- moving from 2nd grade to Kindergarten 
Traci Brown- moving from instructor to 3rd grade teacher 
Tracey Ross- Moving from On-Call substitute to Instructor 

 

• Still interviewing for a JH SpEd teacher, and possibly a 6th grade teacher.  

• Potential to add 2 more paraprofessionals.  
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Budget Summary
5/31/2025

92% of the Year
 

 

Month End Report

Revenue  (4 Category records) 
Revenue 724,125 710,150 102% 730,677 99%
Revenue 9,915,462 10,418,155 95% 10,855,477 91%
Revenue 272,872 310,583 88% 381,764 71%
Revenue 0 384,456 0% 384,456 0%

TOT     10,912,458 11,823,345   12,352,374  
Expense  (8 Category records) 

Expense -4,490,688 -5,542,059 81% -5,506,484 82%
Expense -1,213,234 -1,380,953 88% -1,500,061 81%
Expense -816,150 -844,552 97% -937,806 87%
Expense -492,694 -459,140 107% -885,140 56%
Expense -511,636 -617,000 83% -593,250 86%
Expense -680,607 -670,500 102% -756,000 90%
Expense -301,655 -351,000 86% -433,000 70%
Expense -1,582,839 -1,646,300 96% -1,664,900 95%

TOT     -10,089,503 -11,511,504   -12,276,642  
TOT     822,956 311,840   75,732  

Bond Ratio Covenant Forecast

Debt Service Ratio >1.10 1.43

Days Cash >30 Days 191

 
 
Budget Analysis
1. Federal income will increase as reimbursements are paid
2. Main differences between Forecast and YTD
   a. Salaries and Benefits - Payroll accrual
   b. Property Services - Construction work after end of school
year.
   c. Property - Equipment installation after end of school year.
 
** Differences in detailed budget report due to date of 5/23/25
used in detailed budget report.
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Unrestricted Cash Balance
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5,811,877 5,818,219

5,881,801 5,888,032

6,044,813

Cash Balance-Sum
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07-31-2024

08-31-2024

09-30-2024
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11-30-2024

12-31-2024

01-31-2025

02-28-2025
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05-30-2025

5,400,000

5,600,000
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6,000,000

  1000 Local Revenue
  3000 State Revenue
  4000 Federal Revenue
  5000 Other Financing Sources

  100 Salaries
  200 Employee Benefits
  300 Professional & Tech Services
  400 Property Services
  500 Other Services
  600 Supplies & Materials
  700 Property
  800 Debt Service and Misc.

  0450 Construction Services
  0710 Land and Site Improvements
  0720 Building
  0730 Equipment
  0733 Capitalized Furniture and Fixtures

  Type YTD Actual Budget % of Budget Forecast % of Forecast

  YTD Amount Budget Forecast

Category

Account
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 Original Budget Year To Date Final Budget Proposed Budget
 June 30, 2025 May 23, 2025 June 30, 2025 June 30, 2026
      Income                   
        Revenue From Local Sources                         
          1510 - Interest on Investments 380,000.00 339,115.51 350,000.00     350,000.00               
          1610 - Sales to Students 180,000.00 182,959.60 180,000.00     180,000.00               
          1620 - Sales to Adults 2,000.00 2,477.00 2,000.00         2,000.00                   
          1710 - Admissions 18,900.00 21,535.12 18,900.00       18,900.00                 
          1741 - General Student Fees 12,000.00 0.00 12,000.00       -                           
          1743 - Curricular Activity Fees 63,950.00 62,811.75 63,950.00       38,750.00                 
          1747 - Extra-Curricular Activity Fees 19,300.00 29,073.50 21,660.00       21,660.00                 
          1750 - School Vending & Stores (Gross Sales) 17,500.00 35,708.79 35,000.00       29,500.00                 
          1760 - Fines 2,000.00 967.00 2,000.00         500.00                      
          1770 - Fundraising 1,000.00 0.00 1,000.00         -                           
          1910 - Rentals 3,000.00 11,155.00 8,000.00         8,000.00                   
          1920 - Contributions and Donations From Private Sources 7,500.00 8,678.99 7,500.00         7,500.00                   
          1990 - Miscellaneous 3,000.00 31,416.99 28,667.00       5,000.00                   
        Total Revenue From Local Sources 710,150.00 725,899.25 730,677.00 661,810.00

        Revenue From State Sources                         
          3005 - Regular School Programs K 435,535.00 374,195.91 406,912.72     423,211.00               
          3010 - Regular School Programs 1-12 3,693,638.23 3,523,082.25 3,846,416.52  3,935,675.51            
          3020 - Professional Staff 271,513.07 291,570.84 318,077.28     
          3100 - Restricted Basic School Programs 1,334,022.19 1,237,810.89 1,349,312.90  1,386,444.22            
          3200 - Related to the Basic Programs 3,446,314.80 3,211,176.87 3,503,102.29  4,116,353.13            
          3400 - Other Programs 690,252.15 750,040.04 799,202.17     933,631.46               
          3500 - One-time Funding 465,795.33 438,163.49 514,816.56     561,208.29               
          3800 - Non-MSP State Revenues (via USBE) 81,084.29 89,421.50 117,637.05     302,218.00               
        Total Revenue From State Sources 10,418,155.06 9,915,461.79 10,855,477.49 11,658,741.60

        Revenue From Federal Sources                         
          4522 - IDEA - B -- Pre-School Disabled (Sec 619) 2,495.71 0.00 2,496.96         2,496.96                   
          4524 - IDEA - B -- Disabled (PL 101-476) 148,087.78 148,367.07 148,367.07     148,367.07               
          4560 - Federal Child Nutrition Programs 160,000.00 124,504.57 160,000.00     160,000.00               
          4800 - Federal No Child Left Behind (Title I and Title II) 0.00 70,899.61 70,899.61
        Total Revenue From Federal Sources 310,583.49 272,871.64 381,763.64 381,763.64

        Revenue from Other Sources                         
          5900 - OTHER FINANCING SOURCES & USES 384,456.00 0.00 384,456.00 0.00
        Total Revenue from Other Sources 384,456.00 0.00 384,456.00 0.00

      Total Income 11,823,344.55 10,914,232.68 12,352,374.13 12,702,315.24

      Expenses                   
        Instruction/Salaries                         
          0121 - Salaries - Principals and Assistants 541,000.00 489,559.81 541,000.00     560,000.00               
          0131 - Salaries - Teachers 3,995,450.00 3,334,276.41 3,995,450.00  3,922,399.00            
          0132 - Salaries - Substitute Teachers 40,000.00 47,515.39 48,000.00       50,400.00                 
          0142 - Salaries - Guidance Personnel 142,706.00 120,933.96 142,706.00     155,000.00               
          0152 - Salaries - Secretarial and Clerical Personnel 212,000.00 217,833.54 230,000.00     225,000.00               
          0161 - Salaries - Teacher Aides and Para-Professionals 561,575.00 447,167.73 500,000.00     627,000.00               
        0184 - Salaries – Administrative Technology Personnel 49,328.30 48,335.79 49,328.30       52,000.00                 
        Total Instruction/Salaries 5,542,059.30 4,705,622.63 5,506,484.30 5,591,799.00

        Employee Benefits                         
          0220 - Social Security 423,967.54 338,082.42 401,189.14     427,772.62               
          0230 - Local Retirement 175,000.00 200,618.11 220,000.00     240,000.00               
          0240 - Group Insurance 713,485.00 717,189.13 787,593.56     817,593.56               
          0270 - Industrial Insurance 12,500.00 8,620.83 13,198.26       12,724.76                 
          0280 - Unemployment Insurance 55,000.00 52,448.01 57,880.30       57,880.30                 
          0290 - Other Employee Benefits 1,000.00 18,400.00 20,200.00       20,200.00                 
        Total Employee Benefits 1,380,952.54 1,335,358.50 1,500,061.26 1,576,171.24

Legacy Preparatory Academy
Statement of Activities

As of June 23, 2025
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Original Budget Year To Date Final Budget Proposed Budget
June 30, 2025 May 23, 2025 June 30, 2025 June 30, 2026

        Purchased Prof & Tech Serv                         
          0320 - Professional - Educational Services 211,000.00 183,575.77 182,864.03     190,000.00               
          0330 - Professional Employee Training and Development 81,600.00 88,331.21 91,600.00       81,600.00                 
          0340 - Other Professional Services 26,610.00 66,509.24 75,000.00       75,000.00                 
          0345 - Business Services 430,342.00 411,296.36 430,342.00     430,342.00               
          0349 - Purchased Legal Services 5,000.00 5,575.00 6,000.00         5,000.00                   
          0350 - Technical Services 90,000.00 133,533.64 152,000.00     132,000.00               
        Total Purchased Professional & Technical Services 844,552.00 888,821.22 937,806.03 913,942.00

        Purchased Property Services                         
          0411 - Water/Sewage 20,000.00 16,299.80 20,000.00       20,000.00                 
          0412 - Disposal Service 13,000.00 15,448.07 15,000.00       15,000.00                 
          0422 - Snow Removal Services 10,000.00 0.00 2,000.00         8,000.00                   
          0423 - Custodial Services 153,000.00 154,650.22 170,000.00     160,000.00               
          0424 - Lawn Care Services 50,000.00 35,889.00 50,000.00       50,000.00                 
          0430 - Repairs & Maintenance Services 60,000.00 55,066.33 65,000.00       75,000.00                 
          0442 - Rental of Equipment & Vehicles 51,140.48 47,929.39 51,140.48       51,140.48                 
          0450 - Construction Services 100,000.00 490,506.31 500,000.00     550,000.00               
          0490 - Other Purchased Property Services 2,000.00 9,919.80 12,000.00       12,000.00                 
        Total Purchased Property Services 459,140.48 825,708.92 885,140.48 941,140.48

        Other Purchased Services                         
          0513 - Student Transportation Services - Commercial 13,000.00 8,203.01 10,000.00       10,000.00                 
          0517 - Student Overnight Trips/Field Trips 3,500.00 7,487.88 3,500.00         3,500.00                   
          0518 - Student Day Trips/Field Trips (includes Admission Charges) 1,000.00 1,593.00 4,000.00         2,000.00                   
          0522 - Liability Insurance 85,000.00 63,715.00 65,000.00       77,000.00                 
          0530 - Communication (Telephone & Other) 5,000.00 6,102.70 6,800.00         6,800.00                   
          0540 - Advertising 9,000.00 2,322.57 3,000.00         3,000.00                   
          0561 - Student Tuition to other LEAs In State 0.00 375.00 450.00            500.00                      
          0570 - Food Service Management 500,000.00 473,889.34 500,000.00     500,000.00               
          0580 - Travel/Per Diem 500.00 34.00 500.00            500.00                      
        Total Other Purchased Services 617,000.00 563,722.50 593,250.00 603,300.00

        Supplies & Materials                         
          0610 - General Supplies 170,000.00 202,641.82 210,000.00     200,000.00               
          0610-001 - Furniture and Fixtures (not capitalized) 10,000.00 4,492.24 10,000.00       10,000.00                 
          0610-002 - Other Food Purchases 0.00 2,944.48 4,000.00         4,000.00                   
          0621 - Natural Gas 35,000.00 17,929.02 30,000.00       30,000.00                 
          0622 - Electricity 75,000.00 75,098.22 80,000.00       80,000.00                 
          0641 - Textbooks 44,000.00 58,293.35 60,000.00       60,000.00                 
          0642 - E-Textbooks / Online Curriculum 66,500.00 60,700.17 62,000.00       65,000.00                 
          0650 - Supplies - Technology Related 160,000.00 132,043.78 160,000.00     116,740.00               
          0670 - Software 80,000.00 103,837.53 105,000.00     110,000.00               
          0680 - Maintenance Supplies and Materials 30,000.00 28,433.74 35,000.00       35,000.00                 
        Total Supplies & Materials 670,500.00 686,414.35 756,000.00 710,740.00

        Property                         
          0710 - Land and Site Improvements 76,000.00 33,605.62 40,000.00       50,000.00                 
          0720 - Building 125,000.00 0.00 -                  -                           
          0730 - Equipment 150,000.00 136,412.47 250,000.00     314,718.00               
          0733 - Capitalized Furniture and Fixtures 0.00 131,636.48 143,000.00     95,500.00                 
        Total Property 351,000.00 301,654.57 433,000.00 460,218.00

        Debt Services & Miscellaneous                         
          0810 - Dues and Fees 88,400.00 60,416.40 107,000.00     87,000.00                 
          0830 - Interest 927,900.00 927,900.00 927,900.00     903,850.00               
          0833 - Amortization of Bond Issuance & Other Related Costs 35,000.00 0.00 35,000.00       35,000.00                 
          0840 - Redemption of Principal 595,000.00 595,000.00 595,000.00     615,000.00               
        Total Debt Services & Miscellaneous 1,646,300.00 1,583,316.40 1,664,900.00 1,640,850.00

      Total Expenses 11,511,504.32 10,890,619.09 12,276,642.07 12,438,160.72

    Total Net Income 311,840.23 23,613.59 75,732.06 264,154.52
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Category Type FY 24 Actuals FY 25 Actuals FY25 Original Budget FY 25 Final Budget FY 26 Budget
1000 Local Revenue Revenue 736,168.54 725,899.25 710,150 730,677 661,810
3000 State Revenue Revenue 10,071,338.43 9,915,461.79 10,418,155.06 10,855,477.49 11,658,741.62
4000 Federal Revenue Revenue 354,123.23 272,871.64 310,583.49 381,763.64 381,763.64
5000 Other Financing Sources Revenue 0 384,456 384,456 0

Total Revenue 11,161,630.20 10,914,232.68 11,823,344.55 12,352,374.13 12,702,315.26

100 Salaries Expense 5,232,602.46 4,705,622.63 5,542,059.30 5,506,484.30 5,591,799
200 Employee Benefits Expense 1,292,987.27 1,335,358.50 1,380,952.54 1,500,061.26 1,576,171.24
300 Professional & Tech Services Expense 748,037.21 888,821.22 844,552 937,806.03 913,942
400 Property Services Expense 557,398.37 825,708.92 459,140.48 885,140.48 941,140.48
500 Other Services Expense 560,513.97 563,722.50 617,000 593,250 603,300
600 Supplies & Materials Expense 666,827.65 686,414.35 670,500 756,000 710,740
700 Property Expense 238,723.08 301,654.57 351,000 433,000 460,218
800 Debt Service and Misc. Expense 1,646,216.19 1,583,316.40 1,646,300 1,664,900 1,640,850

Total Expense 10,943,306.20 10,890,619.09 11,511,504.32 12,276,642.07 12,438,160.72

Net Income 218,324               23,614                   311,840                              75,732                          264,155               

Legacy Preparatory Academy
Budget Summary

Final Amended 24-25 & Proposed 25-26 Budget
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NEW HIRES- LEGACY PREPARATORY ACADEMY 
 
New employees for the 2025/2026 school year: 

Amanda Grant, CK Art Instructor 
Anthony Trujillo, Kindergarten Teacher 
Carol Lucero, Paraprofessional 
Mallory Schultz, Paraprofessional 
Paige Fieldstead, 6th Grade Teacher 
Brittany Bunker, English/Spanish 
Sara Van Lent, 3rd Grade Teacher 
Sarah Dixon, 2nd Grade Teacher 
Tracey Ross, Paraprofessional 
James Soares- SpEd Paraeducator 
Kathy Randel- Paraprofessional 
Sherroni Lund- Paraprofessional 

 
Current staff members who are transferring to new positions for the 2025/2026 
school year: 

Abby Payne- moving from On-Call Substitute to JH Math teacher 
Betta Gillespie- moving from 2nd grade to Kindergarten 
Traci Brown- moving from instructor to 3rd grade teacher 
Tracey Ross- Moving from On-Call substitute to Instructor 

 

• Still interviewing for a JH SpEd teacher, and possibly a 6th grade teacher.  

• Potential to add 2 more paraprofessionals.  
 


