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Regular Business Meeting Minutes
June 18, 2025
6:30   PM
102 Thorn Creek Dr.
Kamas, UT  84036


Those in Attendance
Commissioner Louder
Commissioner Stembridge
Secretary/Clerk Melanie Mitchell



1. Review Minutes of May 21, 2025, Regular Board Meeting Minutes 
Commissioner Stembridge called the meeting to order at 6:31 PM.  Commissioner Black was in attendance via Zoom.  Fire Marshall Jackson Coleman was not present due to an illness and Chief Thorell was in a District call.  The Board reviewed the May 21, 2025, minutes and Commissioner Black made a motion to accept the minutes as written. Commissioner Louder seconded the motion with the motion passing with a unanimous vote.  (Black-yes; Louder-yes; Stembridge-yes).  There was no further discussion. 
2. Review Finances for June 2025
The Board reviewed the financials for June 2025.  There was a discussion regarding the District finances.  The Board was informed by Secretary/Clerk Mitchell that because of the increase in wages being paid in 2025, the amount of the workman’s’ compensation premium increased by approximately 265% putting the premium for workman’s comp at $25,451 for the year as compared to $7500 last year.  Commissioner Louder expressed how he was concerned at the beginning of the year when the budget was being completed, that we may be missing some valuable information such as this premium increase which is detrimental to the District budget.  
Commissioner Stembridge noted that needs to be put in the budget for next year.  It was noted the premium goes from the amount of the payroll and there is no other way to.  Commissioner Black stated this may be a good time to start thinking about not having so many on-call people but hiring part-time people that can be housed at Station 42. It may be beneficial to look at a different model going forward to FY 2026.  Commissioner Louder noted he did not want to take anything away from the volunteers in this process.  Commissioner Louder stated we need to make sure Chief Thorell doesn’t take all of the budget that is not being used until we make sure we have the funds to cover the insurance premium. 
3. Certified Tax Rate Ratification  (Information Item) 
	CTR Ratification FY 2026.docx
	CTR Ratification FY 2026.pdf
The Board was shone the Certified Tax Rates from the state.  These tax rates vary from year to year depending on the Cola rates.  The District will see a $50,000 increase next year.  They were also given some information showing comparisons from other state entities.  
     4.        Public Comment
There was no public comment at this time.
     5.          District Business
           A.    Policy & Procedures
  a.      Fire Station Living (Postponed from Last Month)
Fire Station Living Postponed 5-21-2025.docx
Fire Station Living Postponed 5-21-2025.pdf
Commissioner Stembridge asked if the District had received anything from the Chief or the policy committee regarding any wanted changes to this policy before adoption.  There had been nothing received.  Commissioner Stembridge said we may have to postpone the adoption of the policy until next month to see if there is any input from anyone.  Commissioner Black stated she felt we need to adopt the policy now, so the District has a policy in place.  She noted Chief Thorell and also the committee (FF Querry)  has had this policy for quite a while.  She feels we need to adopt this policy knowing there could be changes in the future.  Commissioner Louder noted the policy had been postponed until Chief Thorell and FF Querry could revise the policy. He felt it would have been good to have FF Querry in attendance so he could inform the Board what is being done to revise the policy.   She feels it is better to have the policy so employees.  He agreed this one needs to be passed at this time and if the opportunity arises, there could be a possible revision.  Commissioner Stembridge asked Commissioner Black if that was her feelings as well.  Commissioner Black noted that was her thoughts as well.  Commissioner Louder made a motion to adopt the Fire Station Living Policy.  Commissioner Louder seconded the motion with the motion passing unanimously.  (Black-yes;Louder-yes; Stembridge-yes).  There was no further discussion. 

4. Wacey Richards – Secure Cloud(SOP’s, Updated Website)
Wacey Richards from Secure Cloud who  the District has contracted with for IT support, showed the Board the look of the District Website.  He talked about improvements that have been made, new updates for the impact fee payments  and other changes that have been made.  He asked the Board if there was anything specific they would like to see on the website.  Commissioner Louder noted it would be nice to have reports or pictures that show the public what the Department is doing.  Wacey invited anyone that has a picture or a video that would be appropriate to publish on the website to get those to him.  It was noted there may be more information on how the STRIPE impact fees are handled on the back end so we know what the SOP would be going forward after the fees have been paid.  Chief Thorell  was able to return to the meeting to take part in the discussion with Wacey. After more discussion regarding who may need to have access to the website.
            C.   Follow-up from May Meeting (Information Item)
	    a.  Fire Marshall Schedule on Web Site
                         b.  Fire Marshall Monthly Report of work (printout for Board)
	     Fire Marshall Coleman was not in attendance because of illness. 
5. Need for Slurry Coat for Station 41 Parking Lot (Possible Approval)
Commissioner Louder noted the need to have the parking lot at Station slurry sealed.  He noted there are several places in the parking lot that are cracking and pulling away from the concrete.  Secretary/Clerk Mitchell will get bids for the asphalt repair to the Board for review at the July meeting. 
6. Election ( Information Only) 
The Board was informed there was only one person who signed up as a candidate for the upcoming election.  Commissioner Louder filed his candidacy papers and will be running unopposed for the upcoming election term.  
           F.    Gold Cross Billing Services Questionnaire (Possible Approval)
	Gold Cross Information.docx
	Gold Cross Information.pdf
The Board was given the information items that were needed from Gold Cross Billing to complete our application.  All of the available  information had been given to Gold Cross with the exception of a couple of questions that  Chief Thorell and Secretary/Clerk Mitchell felt needed to be answered by the Board.  Gold Cross asked of the District would like to charge late fees on accounts that were past due and if 1.5% was appropriate. They also asked if the Board would like to dismiss or write off any account that had a balance of $12.00 or less. The Board noted the above-mentioned proposals would be acceptable.  
          G.    Bid for Turn-Out Gear (Possible Approval)
	Bids for Turnout Gear.docx
	Bids for Turnout Gear.pdf
Chief Thorell had contacted the Board earlier in the  month for approval to order the remaining needed turn-out gear.  If the gear were ordered prior to June 15,  the District could take advantage of the cost prior to the 15% cost increase that was going to be implemented after June 15, 2025.  Commissioner Louder made the motion to accept the bids as discussed earlier in the month.  Commissioner Black seconded the motion.  Motion carried unanimously. (Black-yes; Louder-yes; Stembridge-yes).  There was no further discussion. 
          H.     Bid for Long Range Master Plan (Possible Approval)
South Summit (UT) Long-Range Master Plan Proposal.docx
South Summit (UT) Long-Range Master Plan Proposal.pdf
Chief Thorell presented the Board a proposal for a long-range master plan for the District and noted how important that kind of plan would be for the District in looking forward to what the direction the District may be going. There was a short discussion regarding having a long-term master plan for the District. There was a discussion regarding the master plan and if they Board would be able to recommend to them the direction the District would like to go.  Having the plan administered is quite a huge some of money, but it was noted the District would not consider doing a long term master plan until next year.  This was for the Board’s information only to start the mind set of possible getting the plan done next year. 
             G.      Updated ILA for Health Insurance (Information Item)
	   ILA for Health Insurance.docx
	   ILA for Health Insurance.pdf
The Board was shown the ILA from Summit County for the medical insurance umbrella program our employees are now a part of.  This ILA had been presented earlier in the year.  This new ILA added Mountain Regional Water as a new member of the coalition.  The ILA was signed for submission to the County as it was previously adopted. 
5.      Fire Chief Report
          A.     Operations Update
 The Chief noted he had been looking at statistics to see how many back -to-back runs the District may possibly have and the crews were called out on back-to-back runs a few times during the day.  He noted to the Board there are nine (9) students attending the AEMT Class with the majority of attendees being full-time District employees with some on-call employees attending as well.  It looks as if we may have nine (9) people enrolled in the Fire Fighter I and Fire Fighter II class, some are local people who want to work for the District. This course will be completed around November.  Chief Thorell noted that both he and Melanie had been busy answering audit requests and working on grants.  The crews are doing a great job doing those things that are needed.  Commissioner Black asked the Chief if he had received the grant information she had forwarded to him.  The Chief explained these grants were extremely hard to get and some of them may not be funded. He felt it would be a lot of work with no successes.  Commissioner Black noted she had received the information from Mayor Matt McCormick.  
6.     Fire Marshall Jackson Coleman
         A.     Inspection Report
Please see the attached report from Fire Marshall Coleman. Commissioner Louder read to the Board the numbers that Fire Marshall Coleman had given them via Email.  There is a lot of new construction going on at this time which keeps Fire Marshall Coleman very busy.  The Board was shown the new receipts that are generated for impact fees.  Secretary/Clerk Mitchell feels these receipts fill District needs much better than the prior information that was retrieved from STRIPE.  There was more discussion on the amount of impact fees that will be coming into the District in the new future for already approved projects. 
7.      Closed Session
         No Closed Session at this time
8.    Review Correspondence if Needed, Pay March Bills  ( see correction below)
      It was noted there was an error in this agenda item.  The bills to be paid are the May bills and not the March bills.
	
Commissioner Louder made a motion to pay the bills for the month of May 2025.  Commissioner Black seconded the motion.  The motion passed unanimously. (Black-yes;Louder-yes; Stembridge-yes).  There was no further discussion. 
[bookmark: _Hlk198288845]  9.    Adjourn
Commissioner Louder made a motion to adjourn the meeting.  The motion was seconded by Commissioner Black with the motion passing with a unanimous vote. (Black-yes; Louder-yes; Stembridge-yes).  There was no further discussion. 

The meeting was adjourned at 8:00 PM.  


**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in at least three places 24 hours in advance of the meeting.
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-659-8553 or mmitchell@southsummitfd.gov   at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting.

**Electronic and Telephone participation available for Board Members
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