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Minutes from the
CONVENTION FACILITIES ADVISORY BOARD

June 26th, 2025
Salt Palace Convention Center - Executive Boardroom 

	Participant
	Representing
	
	Participant
	Representing
	

	Kaitlin Eskelson
	President VSL 
	x
	Jeff Gwilliam 
	Rep SLCo Arts
	x

	Scott George
	Hospitality Rep 
	
	Steve Fukumitsu
	Community Rep
	x

	Laurie Stringham 
	SLCo Council Member
	x
	Dan Hayes
	ASM - GM
	x

	Vicki Varela
	State of Utah 
	
	Bart Allen
	ASM – Asst. GM
	x

	Brandon Beckstead

	Chair/Facility Stakeholder
	x
	Rick Medina  
	ASM – MAEC Facility Director
	x

	Taylor Vriens
	Vice Chair/Facility Stakeholder
	x
	Nikki Taylor
	SMG/ASM – Director of Sales
	x

	Scott Phillips
	Facility Stakeholder 
	
	Jed Hansen
	ASM – Director of Events
	x

	Brittani Forbush
	Community Rep
	x
	Courtney Strong
	ASM – Asst Director of Events
	x

	Garrett Parker
	Hospitality Rep
	x
	Heidi Baird
	ASM – Director of Event Technology
	

	Pina Purpero 
	Hospitality Rep
	x
	Josh Ambrose
	ASM – Director of Finance
	x

	Craig Wangsgard 
	Atty – SLCo DAs Office
	
	Scott White
	ASM Director of Guest Services
	x

	Erin Litvack
	SLCo Deputy Mayor
	
	Trish Beagley
	ASM Communications Manager/Board Coord. 
	

	Katherine Fife
	SLCo Associate Deputy Mayor
	x
	Matt Hansen
	Sodexo Live!/GM
	

	Cyndi Sharkey
	Sandy City Rep
	x
	Jordan White
	ASM Communications Manager/Board Coord.
	x

	Monica Ortega
	ASM-Assistant Director of Operations
	x
	Shar Wu
	ASM-Finance Manager
	x

	Matthew Leu
	Greenband Enterprise LLC
	x
	
	
	






· Call to Order 12:35 PM (Taylor Vriens).

· Review of Public Comments 

a. No public comments were provided.

· Approval of Minutes from March 27thth, 2025 Meeting (Action Required)

[bookmark: _Hlk194046834][bookmark: _Hlk194302986]       a.	Board approved meeting minutes from the March 27th, 2025 meeting.

· SPCC Construction Updates

a. Status of business that is moving or canceling
i. Dan Hayes and Nikki Taylor presented on business that is needing to move or cancel their shows due to future demolition and construction at the Salt Palace.
ii. Nikki presented slides listing specific shows and their current statuses and needs to move or stay, which can be viewed in the presentation.
iii. Dan and Nikki both noted that conversations have been largely positive, with most shows eager to return to the Salt Palace as soon as we can accommodate their business.

b. Liquidated damages/risk and mitigation
i. Dan Hayes presented various ways the Salt Palace is attempting to mitigate liquidated damages from shows, through creative spacing solutions, contract amendments, and hotel space sourcing.
ii. His goal is to create mitigation strategies that limit the amount of liquidated damages that will need to be paid out due to event cancellations due to future construction.

c. Draft/estimated subsidy required during construction
i. Dan Hayes and Josh Ambrose presented on the Construction Mitigation Fund for the Salt Palace, which comes from multiple funding sources and is approximately $15 million dollars.
ii. Josh indicated that if all current business cancels, approximately $11 million will be used from that fund to pay for these damages.
iii. Josh said that $11 million is a very fiscally conservative (high) estimate for what business could be lost due to construction, and indicated that it should cover if most current business does end up canceling.

d. Mitigation strategies to increase business retention
i. Dan and Josh both emphasized that ASM is seeking to mitigate and lower the amount of these damages by renegotiating contracts for future business.
ii. They are doing this by seeking alternative arrangements for events, such as splitting event spaces between the Salt Palace and Mountain America Expo Center or by utilizing hotel event spaces as additional meeting spaces when possible.
iii. Additionally, they are looking to modify contracts for future dates when possible, to prevent losing business and paying out larger amounts of damages.

e. Construction timeline
i. Dan Hayes presented the full estimated construction timeline for the Salt Palace which can be viewed in the presentation.
ii. The building is currently awaiting architectural RFPs and selection processes.
iii. Design will take place throughout most of 2026.
iv. Dan noted that construction is currently estimated to begin February 2027 once the land sale to Smith Entertainment Group is completed.
v. Initial construction will largely be internal and focused on splitting utilities with the sections of the building to be demolished.
vi. General construction will begin after this is completed, with an estimated completion date of May 2031.

· 2025 Year to Date Financials and Forecast
a. Josh Ambrose presented on financials for both properties, initially nothing that both properties have operated with the same revenue segments remaining at the same level at both properties.
b. Salt Palace sees a greater diversity in its revenue sources compared to Mountain America Expo Center.
c. Room rents account for a substantial portion (55%) of Mountain America’s revenue compared to the Salt Palace.
d. Cyndi Sharkey commented, asking what Mountain America Expo Center and Sandy City can do to help pick up the load while the Salt Palace is under construction.
e. Dan Hayes commented that Mountain America Expo Center is already picking up some of the future load, by offering space to events at the Salt Palace that have had to change plans.
f. Dan Hayes mentioned that both properties were built for specific segments of the live events market, and both continue to operate as they were intended to do.
g. Josh also noted that both properties are operating over budgeted revenues and at under budgeted expenses for the 2025 year, and are forecast to continue to do so through the year.
h. Josh also noted that Mountain America retains about 80 percent of the same shows year to year, so it remains an easier property to budget for than the Salt Palace, which sees a wider variety of shows.
i. Josh noted that year to date, both properties remain profitable, with a combined profit so far of nearly $3.5 million.
j. Other financial wins were noted with cleaning supply ordering, parking contracts, as well as from strong relationships with our catering partner Sodexo and Visit Salt Lake.

· Operations Presentations on Conference Visits
a. Bart Allen and Rick Medina each presented on conferences they recently attended as representatives of the Salt Palace Convention Center and Mountain America Expo Center respectively.
b. Bart attended Venue Management School in Palm Springs, California, and discussed the future impact of AI camera systems and reading crowds, particularly in the realm of venue safety impacts.
c. Bart also commented on the Salt Palace achieving golf LEED certification status and that the Salt Palace is also pending WELL certification in the next several months.
d. Rick attended the ASM Global Operations and Security Summit, and discussed several of the tools that ASM Global is implementing at its properties from that meeting, including Dataminr, WeTrack, and new incident assessment tools that allow more personalized security plans to be developed for individual events.

· Upcoming Meetings

a. Date: August 18, 2025
	Time: 01:00 PM - 2:30 PM 
	Location: Mountain America Expo Center, Executive Board Room 
	9575 S State Street
	Sandy, Utah 84070

b. Date: November 17, 2025
	Time: 01:00 PM - 2:30 PM 
	Location: Salt Palace Convention Center, Executive Board Room 
	100 South West Temple
	Salt Lake City, Utah 84101

· Meeting adjourned at 1:40 pm by Taylor Vriens.
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