Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, May 15, 2025          6:00 p.m.
I.     Call to Order/Welcome at 6:10 p.m.
II.    Public Comment – N/A
III.   Governance
A. Board Governance Training and/or policy review 
a. Chapter 23  - Ways Your Board Can Get Into Trouble Without Even Trying. Training by Kristi.
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the April 17, 2025 board meeting minutes. Kristi – 2nd. Roll – Jake – yes; Kristi – yes. Motion passed.
C. FY2026 Budget Hearing (Board action may be required)
a. Budget is based on 374 students. Flexible allocation category means it took it out of restricted funds and moved it to unrestricted funds. Teachers material and supplies goes off the CACTUS system. Insurance will go out to bid for select health and Cigna for health benefits.
D. Discussion and Approval of Roof Shingle bids (Board action may be required)
a. Jake made a motion to approve the Brett Kelson Roofing proposal – Kristi – 2nd. Roll Call: Jake – yes; Kristi – yes. Motion passed.
E. Director and Business Manager Compensation (Board action may be required)	
a. Jake made a motion to approve the Director and Business Manager Compensation as discussed in closed session. 2nd Kristi – Roll Call – Jake – yes; Kristi – yes.  Motion passed.
F. Shine Policy (Board action may be required)
a. Needs to be approved in June
G. Paid Parental and Postpartum Recovery Leave Policy (Board action may be		required)
a. Needs to be approved in June
H. Closed Session, as necessary, to discuss allowed items (Board action may be   required)
a. Jake made a motion to go into closed session at 7:28 p.m.. Kristi 2nd the motion. Roll Call: Jake – yes; Kristi – yes.  Motion passed.
b. Jake made a motion to go into open meeting at 7:56 p.m.. Kristi 2nd. Roll Call: Jake – yes. Kristi – yes. Motion passed.
IV.  Director’s Report
A. Shout out to parents with 1,326.75 hours of volunteer time. Volunteer activity next week which will thank the volunteers for all their volunteer work. Pizza day is still very popular. Parents volunteered time for CTE class - several parents gave great presentations about their careers. Shout out to teachers and shout out to Board members. Shout out to all those who helped make the CKLA reading program a success this year. Shout outs to all.
B. Enrollment – 413 students
a. 53 - K, 45 – 1st, 40 -2nd, 55 – 3rd, 54 – 4th, 58 -5th, 54 - 6th, 30 - 7th, 28 - 8th.. We will have two  full day kindergarten classes and will blend in the half day kindergarten class.
C. Testing – completed RISE testing.
	
 V.  Finance Report
A. Cash on hand moved up nine more days. State purchasing card is not yet
  reconciled – so we will accept the April and May financials next month.
VI.  Next Meeting Schedule – June 19
VII. Adjourn 7:57 p.m.

