[image: A logo of a fire

AI-generated content may be incorrect.]
Thursday, May 15, 2025
Garfield County School District Work Meeting
GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
May 15,2025
Garfield County Courthouse
Work Meeting, 3:00pm

1. Work Meeting
A. Welcome
The meeting was called to order at 3:03 PM with all board members present including April Lefevre, Ralph Perkins, Myron Cottam, Jared Brems, and Curtis Barney.  Superintendent John Dodds and Business Administrator Lane Mecham were also present.  
Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct
Myron made a motion to go into executive session to discuss items B, D, and E. The motion was seconded by April.  Roll call vote was taken and passed unanimously.
Myron made a motion to leave the executive session.  The motion was seconded by April.  The motion passed unanimously.  The time was 3:52 PM.
2. Discussion Items
A. Staffing Process Recommendations
B. Reinforcing the Policy Requiring Board Approval Before Employee Role Activation
C. Cameras in Classrooms
Superintendent discussed adding cameras in the classroom.  He reported that a survey was conducted which showed most teachers being supportive or okay with cameras in the classroom.
D. New Policy
E. Student Handbook (Cell Phone Policy)
Superintendent covered the changes to the student cell phone policy within the handbook in response to new State Law.  He reported that the proposed changes would prohibit any use in the classrooms but would allow it during other times.  
3. Board Training
4. Review Board Agenda
The Board reviewed some of the upcoming agenda.  Discussion was had about the 4-H MOU and whether the District should lend its buses to the 4-H.  Ralph recommended that the Board have more time to review the contract since it was coming forward so late in the process.  April also commented that it came in late and that she would prefer more time to review it.  
The Board and Superintendent discussed their concerns with the transportation and building use MOU’s and how it could potentially be structured, if at all.
5. Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct
6. Adjourn – 5:09 PM
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