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UVU Strategic Inclusion Plan 2014 - 2018

INTRODUCTION

As a public, teaching university, focused on student success, Utah Valley University values Inclusion not only
asanethicalnecessitybutasanimperative foruniversity rigor, studentsuccess andlifelonglearning.
Inclusion is a vital part of UVU’s Unique Educational Mission, which simultaneously provides a first-rate
universityaswellasanaccessible, second-chanceinstitution. UVUhaslong-heldacommitmentto
educationalaccess and opportunity moving fromatrades and technical institute toacommunity college, a
state college, andfinallyanopenadmissions, teachinguniversity. UVU continuestoofferanarray of
academic degrees and programs including 21 certificates, 63 associate’s degrees, 68 bachelor’s degrees,
and 3 master'sdegrees. Thiscommitmenttoacademicinclusionisfocused on meetingdiverse student
interests as well as regional educational and economic needs.

UVU’s commitment to inclusion, however, extends beyond academic offerings. Upon arriving to UVU in June
0f2009, PresidentMatthew Hollandintroduced Inclusive as one offour core themes thatwould guide his
administration. Oncampus and offcampus PresidentHolland often shared his visionthat“UVU needsto
remain a place for students from allbackgrounds and walks oflife.” In the summer of2013, President
Holland calledforthe developmentofaStrategicInclusion PlanforUVU.

RATIONALE

Utah Valley University has taken significant strides to create a more inclusive learning and working
environment. TheUVUteamhasmadegreatprogressindemonstratingitscommitmentto
underrepresented multicultural populations (Latino and Native American Initiatives), women in education
(Women’s Success Center and expanded Wee Care Center), access (Structured Enrolimentand increased
scholarship pool), and interreligious understanding (Reflection Center), to name a few. This progress may
cause some towonder, “Why the need for a Strategic Inclusion Plan?”

The majority of inclusion and diversity initiatives at UVU have been somewhat piecemeal. Throughout higher
education, issuesofinclusion are oftenaddressed onthe marginsand onlywhenresourcesallow. Withthe
development of a plan for Inclusion, leaders at Utah Valley University sought to engage a campus-wide,
comprehensive dialogue aboutthe need forand value ofinclusivity as wellas actions to create amore
inclusive learning and working environment.

Utah Valley University recognizes the value of inclusivity through three lenses: (1) university rigor and student
learning, (2) community stewardship, and (3) economic growth and vitality.

University Rigor and Student Learning

National discussions of High Impact Practices (HIPs) suggest that classroom and curricular diversity as well
as inclusive and supportive learning environments enhance the learning experiences of all students (AAC&U
LEAP 2012; Kuh, 2008). There is also compelling evidence showing that students who interact with peers
fromdifferentethnicandracialbackgroundsdevelop more positive academicandsocial self-concepts,
graduate at higher rates, achieve superior leadership skills, have higher levels of civic involvement, and
importantly, exhibit lower levels of prejudice after graduation (Bowman, 2011; Engberg & Hurtado, 2011;
Espenshade & Radford, 2009; Hurtado & Deangelo, 2012). Studies from multiple industries also find that
diversity enhances studentlearning and academic rigor (Fine & Handelsman, 2010; Hawley, 2007). Finally,
inclusionandexcellence (ordiversityandrigor)are complimentary. Athree-partreportfromthe American
Councilon Education outlines the benefits of Inclusive efforts and pedagogy on studentlearningincluding
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critical thinking, problem solving, teamwork, independent analysis, writing, and debate (ACE Inclusive
Excellence Reports, 2005).

Community Stewardship

According to Dr. Pam Perlich (2009, 2011, 2013), Utah’s population has already seen important demographic
shifts overthe past 10 years and will see even more significantchangesinthe nexttwenty. Anumber of K-
12 schools in UVU'’s service region have already exceeded a Latino/Hispanic population of over 33% with
somecloserto40%. We have alsoseenanincreaseinadultlearnersenrollingatUVU overthe past10
years. Now, one outofevery seven students atUVU is overthe age of 30. IfUVU is to fulfill its missionin
servingthe studentsofourregion, itisnecessarytoacknowledge thatourcommunity andregionhave
changed and will continue to change.

Economic Growth and Vitality

Scoresofstudies have foundthatthe more diverseteams are, the greaterthe levels of productivity,
innovation, and collaboration (Page, 2007). In a recent Forbes Magazine article (2013), Mike Myatt argues
thatdiversity brings aboutpositive change tobusinessesinsignificantwaysincluding: reflectingthe
diversity oftherealworld and clientele; more perspectiveslead to more informed decisionmaking; and
abilitytoanticipate,adapt,andrespondtointernalandexternalforces. Businessesandorganizations
throughout Utah and in UVU’s service region have called for graduates who not only have content area
expertise but who bring diverse backgrounds, perspectives, ideas, approaches, and solutions. By developing
a more inclusive approach to student and employee differences, UVU can foster a learning environment
where students can develop these vital skills and be prepared for workforce demands.

DEVELOPMENT & SCOPE OF UVU’SINCLUSIONPLAN
From September 2013 to July 2014, UVU’s Strategic Inclusion planning committee engaged the campus in
various conversations including:
* Five Presidential Cabinet meeting discussions;
. Twocampus-wideconversationswithover220inattendanceatthefirst(120atthe2”d);
e Over 20 committee meetings discussing every phase of the plan framework;
* Dialogues with 10 departments across campus; and
* Dialogues with 11 committees including faculty senate, PACE (staff association), student
government, President’s Executive Leadership Council, and the University Planning Advisory
Council.

Over40diversity andinclusion action plans from across the nation were reviewed fora period of four
months with special attention to other models, frameworks, structures, goals, objectives, action steps,
committees, budgets, timeframes, institutional profiles,andleadership. Manyinstitutionsfocused ontwo
areas primarily: (1) diverse faculty and student representation, and (2) diversity in the curriculum. While
thesewere deemedimportant,the UVU Inclusion committeefeltthe needtobe abitmore comprehensive
withits approach. Therefore, the scope ofthe planincludes effortsrelated to outreachand access, student
support, diversity within the curriculum, employee dialogues and training, social and physical safety, diverse
faculty and student representation, academic inclusivity, and regional stewardship.

Thisdocumentcontains action steps thatare targeted for completion within the nextfouryears (Fall of

2018). Thisisconsistentwiththe Presidential charge to produce afour-yearrolling strategicplan. Thisalso
suggeststhe needforanannualreview ofthis plantoadjustaction steps, timeframes, and budgets.
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UVU Strategic Inclusion Plan 2014 - 2018

UVU MISSION STATEMENT

Utah Valley University is a teaching institution which provides opportunity, promotes student success, and
meets regional educational needs. UVU builds on a foundation of substantive scholarly and creative work to
foster engaged learning. The university prepares professionally competent people of integrity who, as life-
long learners and leaders, serve as stewards of a globally interdependent community.

CORETHEME:INCLUSIVE
UVU provides opportunity for individuals from a wide variety of backgrounds and perspectives and meets
regional educational needs.

INCLUSION VISION & VALUES STATEMENT

UVU is committed to preparing all students and employees for success in an increasingly complex, diverse,
andglobalized society. We promote civility and respectforthe dignity and potential of each individual. We
seek to advance the understanding of diverse perspectives. We value and promote collegial relationships
and mutualrespectamongstudents, faculty, and staff. We acknowledge and seektoaddress the needs of
populations who are underrepresented and students with varying levels of academic preparation, even as we
strivetoprovide access and supportforallstudentsand employeesinwaysthatare culturally relevantand
responsible.

OBJECTIVES
OBJECTIVES for Inclusive Core Theme
Objective #1 Objective #2 Objective #3 Objective #4
UVU provides UVU provides UVU provides aninviting, UVU offers an array of
. " . . courses, programs, and
accessible and opportunities to improve safe, and supportive delivery methods
equitable educational intercultural competence environment for people desi ngdtoreflect
opportunities and for an increasingly from diverse 9 ,
. students'goalsandthe
resourcesforall complex, diverse, and backgroundsand o .
: . ) region's educational
students. globalized society. perspectives. needs
. Curriculum & Learning . . .
Access, Equity, & Supportive Campus Academic Inclusivity &
. for Intercultural . . .
Opportunity Environment Regional Stewardship
Competence
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UVU INCLUSION PLAN FRAMEWORK

UVU provides
accessible and
equitable educational
opportunities and

UVU provides
opportunities to improve
intercultural competence

in an increasingly

Intercultural Competence

OBJECTIVE #1 OBJECTIVE #2 OBJECTIVE #3 OBJECTIVE #4
Access, Equity, & Curriculum & Learning for Supportive Campus
Opportunity

Environment

safe, and supportive

UVU provides aninviting,

environment for people

Academic Inclusivity &
Regional Stewardship

UVU offers an array of
courses, programs, and
delivery methods

students and students
withvaryinglevels of
academic preparation.

competencies through
curricularand co-
curricular learning

opportunities with diverse

courses, individuals, and

from diverse designedtoreflect
resourcesforall complex, diverse, and backgroundsand students'goalsandthe
students. globalized society. perspectives. region's educational
needs.
GOAL #1 GOAL #1 GOAL #1 GOAL #1
Increase and improve Increase student Improve students’ and Maintain and continue
access to UVU for intercultural employees’ sense of
underrepresented

validation, belonging, and
personal safety.

development of a
robustsetofacademic
courses, programs, and
offerings that reflect
students’ interests and

students with varying
levels of academic
preparation.

opportunities.

Assessment & Accountability

the region’s educational
communities. needs.
GOAL #2 GOAL #2 GOAL #2 GOAL #2
Increase academic Increase the intercultural Increase recruitment, Maintain and
successofandsupport competenciesoffaculty retention, and strategically buildouta
forunderrepresented and staffthrough advancement of robustsetofcourse
UVU students and UVU intercultural engagement

underrepresented faculty
and staff at all levels of
the universitytoenrich
university life and provide

ADMINISTRATIVE

role models.

delivery times, sites,
and methods
responsive to students’
needs.

IMPERATIVES

Improve assessments and accountability for
inclusivityateverylevelofthe university.

Budget and Fundraising

Createandsustainaninstitutionalfinancial
infrastructure thateffectively supportsinclusivity
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OBJECTIVE #1 - ACCESS, EQUITY, & OPPORTUNITY

UVU provides accessible and equitable educational opportunities and resourcesforall students.

GOAL#1 —IncreaseandimproveaccesstoUVUforunderrepresented students and students with
varyinglevelsofacademicpreparation.

Student . Primary Completion
Access Need # Action Steps Stewards Proposed Partners Target
Marketing,
1.1.1 - Create an explicit presence of Webdcivelopment,
. R IRI*, AVP - August
1 | Inclusion resources, initiatives, and CIDO .
information on the UVU website Recruitment & 2014
’ Outreach, AVP -
Student Success
1.1.2—Refine the strategicmarketingplanto
target underrepresented students and AVP - Financial Aid, Sr.
studentswithvaryinglevels ofacademic Recruitment Directorof C.C.
2 | preparation by increasing K-12 and &Outreach, Programs, July 2015
FoRMATION | | C e e proarameand | Merketng | PSS
&FINANCIAL prog 9 o
resources.
AID AVP - Marketin
1.1.3 — Establish and market processes and . : 9
. . Marketing, Prospective Student
resources fortranslation ofkey marketing . .
o . . . Director of Services, Web
3 | materialsintoSpanish (printandonline). . July 2015
Explore other critical language/translation Multicultural Development, ESL,
P guag Student Dept. Chair
needs. .
Services Languages
1.1.4 — Conduct scholarship campaign to
secure se.venty-.flve $§0,QQO endowed VP- ' - September
4 | scholarships (with a significant percentage Financial Aid
. ) . Development 2017
dedicated to first-generation college-bound
students).
5 1.1.5 — Establish access and inclusion President SVPAA & K-16 February
focused initiative within UVU’s K-16 Alliance Alliance members 2015
OUTREACH i
1.1.6—Establishgoalsforrecruitmentand Prospectl\{e Student
SERVICES . Services, November
6 | representation of underrepresented students Deans .
. Multicultural 2014
inall colleges and schools. .
Student Services

Additional Action Steps for Consideration

¢ Establishanaccess and outreach coordinating council comprised of key outreach faculty and staff. This group willmap
allK-12and community outreach effortsand develop aclearinghouse of partnershipresources.
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OBJECTIVE #1 - ACCESS, EQUITY, & OPPORTUNITY

UVU providesaccessible and equitable educationalopportunitiesandresourcesallstudents.

GOAL#2—Increaseacademicsuccessofandsupportforunderrepresented UVU studentsand UVU

studentswithvaryinglevels ofacademic preparation.

Program, Center for the Advancement of
Leadership - CAL, UVUSA).

Student . Primary Completion
Persistence Need i RS Steward(s) REE Target
1.2.1 - Review makeup of cohort AF;ademlc .
. . Affairs Council,
programs, learning communities, and .
affinity programs for underrepresented CGIE” Co-
1 studeﬁtr;agdstudentswithv:r inglevels VP - Student directors, September
ofacademicpreparation Marlzletguch Affairs, SVPAA Women's 2015
MENTORING & rograms ar?d ic?entif é sforprogram SuccessCenter,

ADVISING prO\?vth orc’ievelo mer?ltg i Pros UVUSA, AVP
g pment SS&R
1.2.2 — Develop and require participation Directorof UV
. ; - Dean of Mentors, AVP - .

2 | ininclusion training modules for students . April2015
. . . Students R&O, Director of
in leadership and mentoring programs. FYE
1.2.;3'— Ingrease full-time faculty |.T.. Director of
participation from current levels of 20%
. AVP - Student FYE, IRI,
3 | to50% in Early Alert program and develop - May 2017
) ; Success University
targetedinterventionsforstudentswho
. College
are likely to drop/stop out.

ACADEMIC IRI, Scheduling,

SUPPORT i
1.2.4—Developaplantotargetadvising, AVP - Student ﬁg;/r:is:r
mentoring,andtutoringresourcesto Success, Dean . 9

4 L . } Directorof FYE, May 2015
reach outto and support failing students -University AVPAA-
in mostfailed generaleducationcourses. College .
Academic
Programs
1.2.5-Increase participation of
aweNESs oF || Snerebeses s oot || o o
OPPORTUNITIES & | 5 gerr?o raphic representation (e Hgnors Students UVUSA, CIDO, August2015
RESOURCES graphicrep - AVP—R&O

Additional Action Steps for Consideration

* Refineand marketaresource/guide forfaculty and staff to help students access support services.
* Reviewandrefineplantoensurethatstudentson Structured Pathway havetargeted successplanthrough Wolverine

Track.
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OBJECTIVE#2 -
CURRICULUM & LEARNING FOR INTERCULTURAL COMPETENCE

UVU provides opportunitiestoimproveintercultural competenceinanincreasingly complex, diverse,
and globalized society.

GOAL #1 —Increase studentintercultural competencies through curricular and co-curricularlearning
opportunitieswithdiverse courses, individuals,and communities.

Student Learning . Primary Completion
Need # Action Steps Steward(s) Partners Target
2.1.1 — Implement the Global Intercultural (G/1)
INTERCULTURAL curricular plan with attention to: criteria for G/I- I_A(;Prr:inzni?si Dept. Chairs
COURSES 1 | designated courses, G/I graduation distinction, - o August2016
breadthofcourses, structureanddelivery,and Academllc Gl commitiee
" Programming
G/l course development opportunities.
2.1.2-Review, evaluate, and enhance on-
campusstudentinteractionsandintergroup UVUSA
2 dialoguesthatbridge cultural differences. AVP - Engaged Department Ongoing
Increasetherange and marketing oflectures, Learning Chairs, CGIE
symposia, conferences, dialogues, and other Co-chairs
INTERCULTURAL intercultural experiences.
CO-CURRICULAR 2.1.3—Increase off-campus student
EXPOSURE engagementwithandimmersioninavariety of CGIE* Co-
intercultural communities. Expand definitions Deans, Directors,
3 | of,andoutreachto, new off-campus sites. Department Student Ongoing
Increase number of,and accessto, short-term Chairs Affairs
domestic multicultural experiences, divisions
international internships, exchanges, etc.
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OBJECTIVE#2 -
CURRICULUM & LEARNING FOR INTERCULTURAL COMPETENCE

UVU provides opportunitiestoimproveintercultural competenceinanincreasingly complex, diverse,
and globalized society.

GOAL #2 — Increase the intercultural competencies and capacities of faculty and staff through
intercultural engagement opportunities.

Employee Learning . Primary Completion
Need # Action Steps Steward(s) Partners Target
2.2.1-Establishrobustsetoftrainings and
1 P ) . CGIE* Co- Administration, August2015
awareness, understanding, and skills. . .
L Directors Dept. Chairs
Developtrainingmodulesthatcanbe
INTERCULTURAL accessed through departments.
EXPOSURE 2.2.2—Developandimplementan
inclusivity module to the current. SCOT Directorof FCTE,
(Student Consultants On Teaching) AVP - .
2 : . Multicultural July 2015
program, where students can provide Scholarship ) .
. L . Studies Director
feedback in classes regarding inclusive
pedagogy and culturally relevant teaching.
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OBJECTIVE # 3 - SUPPORTIVE CAMPUS ENVIRONMENT

UVU provides aninviting, safe, and supportive environmentfor people fromdiverse backgrounds and

perspectives.

GOAL#1—Improvestudents’andemployees’ sense of validation, belonging, and personal safety.

. Primary Completion
Need Action Steps Steward(s) Partners Target
3.1.1 —Identify and promote existing studentand AVP—HR
employee feedback channels and address areas cIDO ' PELC, IRI August2015
for improvement.
Deans,UVUSA,
B?EIIE.':)?‘II(EBI?II; 3.1.2-Establish alist of essential services for AVP —Student
students who attend satellite campuses, evening SVPAA Success, July 2015
and weekend classes, and through distance Facilities, AVP —
education delivery. E-learning &
Outreach
3.1.3—Programallnew buildings, and retrofit
existing buildings, to contain family and unisex AVP - Facilities UVUSA Ongoing
bathroomsaswellasmother'slounges.
Veteran’s Office,
3.1.4—Identify spaceforand develop adedicated VP - Student AVP Facilities, May 2015
Veteran's Center Affairs Sr.Directorof
Enroll. Mngmt.
3.1.5—-Remodel Center for Global and VP - Student VP-Finance &
SENSE OF Intercultural Engagement space to enhance a Affairs. SVPAA Administration May 2015
PLACE AND moreopen, inviting, culturallyrichenvironment. ’
SAFETY 3.1.6—Developandsupportactivitieswithina . Pre.3|dent S
robust interreligious engagement initiative Director of Cabln.eF, ISC,
. . A : . Centerforthe Religious April2014
including the ribbon cutting of a new ecumenical . .
reflection center. StudyofEthics | Studies Comm.,

Student Life
3.1.7—Conductevaluationofallcampusspaces Facilities, Risk
forstudentandemployee safety (nightclasses, Police Chief Management, December
satellite campuses, dispatch companions, Accessibility 2014
lighting, security cameras). Services

Additional Action Steps for Consideration
* Developaplantoaddressneedsofadjunctfaculty consideringnew federalguidelines (Patient Protection and Affordable

CareAct).

* Aspartofthe university website, develop a series of community resource guides with attention to new students and
employees from underrepresented backgrounds (recruitment and orientation materials for new students/employees). —
AVP of HR and AVP of Marketing

Qtratenic Incliicinn Plan | nane 11




OBJECTIVE # 3 - SUPPORTIVE CAMPUS ENVIRONMENT

UVU provides aninviting, safe, and supportive environmentfor people fromdiverse backgrounds and

perspectives.

GOAL #2 — Increase recruitment, retention, and advancement of underrepresented faculty and staff
atall levels of the university to enrich university life and provide role models for diverse students.

intenure track positions.

Employee Need Action Steps S:au:‘r:g) Partners Co;zﬂgeg:m
3.2.1 — Revise current hiring guidelines
anddevelop arobustsetof strategies AVP-HR, AVPAA
and practices to reflecta commitment to Administration, Marketing August2014
inclusivity (including recruitment pipeline CIDO

RECRUITMENT & partnerships).

RETENTION 3.2.2—Promote strategiestoretain

underrepresented employees including AVPAA
cultural transition component as part of CIDO,AVP-HR Admin., Summer2016
onboardmentoringprogramfornew AVP-HR
employees.

OPPORTUNITIES 3.2.3—De\(elop plansincollegesand AVPAA — .

FOR schoolstoimprove numberand Administration, Dept. Chairs, July 2015
ADVANCEMENT percentage of underrepresented faculty Deans IRI

Additional Action Steps for Consideration
*  Explore opportunities for advanced degree attainment among underrepresented faculty and staff.
*  Create and market leadership development opportunities for underrepresented professionals.
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OBJECTIVE # 4 - ACADEMIC INCLUSIVITY & REGIONAL STEWARDSHIP

UVU offers anarray of courses, programs, and delivery methods designed toreflect students’ goals and
the region’s educational needs.

GOAL #1 —Maintain and continue development of arobust set of academic courses, programs and

offerings that reflect students’ interests and the region’s educational needs.

demands and assess region’s workforce
needsthroughuse ofdata.

. Primary Completion
Student Need # Action Steps Cena Partners e
4.1.1-Continue developing Academic
PROGRAM four-year §trateg|f: plan with constgnt .
1 consideration of diverse programmatic SVPAA Deans Ongoing
DIVERSITY e S )
needs (certificates, associate’s, bachelor’s,
master’s).
4.1.2—Conductfrequentcommunity
REGIONAL || e, Studlnt merest, s VP-University | - Acadomic Ongoin
NEEDS P : : Y Relations Affairs going
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OBJECTIVE # 4 - ACADEMIC INCLUSIVITY & REGIONAL STEWARDSHIP

UVU offersanarray of courses, programs, and delivery methods designed to reflect students’ goals and
the region’s educational needs.

GOAL #2 — Maintain and strategically develop a robust set of course delivery times, sites, and
methodsresponsivetostudents’needs.

Course Flexibility . Primary Completion
Need # Action Steps Steward(s) Partners Target
4.2.1—Finishthe
developmentofasummer Inst. Effectiveness &
) ) . AVPAA- :
strategicplanincluding Academic Planning, Deans,
TIME FLEXIBILITY 1 attention to underrepresented AVPAA - Academic December 2014
. Programs, .
studentsand students with . Programming, AVP—
: ) Director Summer
varying levels of academic SS&R
preparation.
4.2.2—Increase volume of
lower and upper-division
TECHNOLOGY- courses and programs offered
ENHANCED 2 | through technology-enhanced SVPAA Deans, Dept. Chairs July 2016
FLEXIBILITY delivery (online, hybrid,
distance education) according
toacademicmasterplan.
4.2.3—Developastrategic
LOCATION 5 §ate|lltecampus pI:nto SVPAA, VP — . 2016
FLEXIBILITY IMprove access an Student Affairs ampus uly

opportunity for
underrepresented students.

Additional Action Steps for Consideration

® Developatargetednumberofpre-setfreshmantracks (akinto Freshmen Academies where studentsenrollintheirentire

yearof classes up front)

® Increasevolumeoflowerandupper-divisioncoursesand programs offeredinthe eveningand weekendtimeframes
accordingtostudentneed.

® Implementabetterassessmentofstudentlearningneedsandexpandtechnology-basedinstructionwhereappropriate.
Implementarobustassessmenttodetermine students’ propensity to complete online courses.
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ADMINISTRATIVE IMPERATIVE #1 - ASSESSMENT & ACCOUNTABILITY

Improve assessment and accountability for inclusivity at every level of the university.

. Primary Completion
# Action Steps S Partners T
IRI, AVPAA
1 Al1.1—-Conductannualcampusassessmentsonissues of cIDO Administration, Annually in
inclusion and diversity. AVP-HR,VP- thesummer
Student Affairs
AVP-HR, VP
Al1.2—Identify policies and practices that currently hinderaccess Student Affairs,
2 | and inclusivity for underrepresented students and employees and CIDO Policy Office, Ongoing
make changestoaddresssuchpoliciesand practices. AVPAA
Administration
Department
3 Al1.3-Developasetofinterculturalcompetency measures for Chairs, Faculty August2016
faculty to use to assess courses. Faculty
Senate

Additional Action Steps for Consideration
Implement an INCLUSIVE accountability component to the PBA and Strategic Planning processes.

ADMINISTRATIVEIMPERATIVE#2-FINANCIALCOMMITMENT

Create and sustain an institutional financial infrastructure that effectively supports inclusivity.

. Primary Completion
# Action Steps e Partners T
1 Al2.1-Develop and prioritize asetof fundraising case CIDO&VPof Development December
statementstogarnerdonationsforkeyinclusiveinitiatives. Development Officers 2014
2 AI2.2—Deyelop!ncer?tlwzedfundlng programto provide seed Cabinet e August2014
money forinclusion pilot programs.

Additional Action Steps for Consideration

Improve opportunities forgrants related toinclusivity.

Financially enhance existing successful inclusive initiatives proportional to need, relevance, and quality.

Develop fund to recruit and retain underrepresented employees.
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ACRONYMS

AVPAA - Associate Vice President of Academic Affairs

AVP —HR - Associate Vice President of Human Resources

AVP - R&O - Assistant Vice President of Recruitment and Outreach

AVP - SS&R — Assistant Vice President of Student Success and Retention
CIDO - Chief Inclusion and Diversity Officer (aka Special Assistant to the President for Inclusion)
CGIE - Centerfor Global and Intercultural Engagement

IRI — Institutional Research and Information

ISC — International Student Council

IT — Information Technology

PACE - Professional Association of Campus Employees (Staff association)
PELC-President’'s Executive Leadership Council

PSS -Prospective StudentServices

SSRI - Student Success and Retention Initiative

SVPAA - Senior Vice President of Academic Affairs

UVUSA-Utah Valley University Student Association
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KEY TERMS & DEFINITIONS

There may be many definitions ofthe words or phrases below, butthe definitions provided indicate how the
StrategicInclusion Committee has defined them forthe purposes ofthisdocument.

Academic Success—The demonstration of studentachievementin highereducation through a series ofindicators
including, butnotlimitedto: grade pointaverage, rigorous coursework, acceptanceto programmajor, persistence
towards graduation, and graduation.

Access(ible)—Refersto a student’s opportunities to participate in all of the education-related offerings provided by an
educationalinstitution. Traditionalaccess-relatedinitiativesinhighereducation seektoremove barriersand provide
support for historically underserved or underrepresented students.

Affinity Groups—Groups orprograms thatconnectindividuals based oninterests, identities, and circumstances. Such
programscanbe especially helpfultofirstyearstudentsand studentsfromunderrepresented backgrounds.

Campus Climate—The cumulative and continuing perception of the contextin which the currentattitudes, behaviors
and standards of faculty, staff, administrators and students concerning the level of respectforindividual needs,
abilities and potential are felt.

Co-curricular Learning — Learning that takes place outside of a traditional classroom model (or curriculum) that directly
relates to, orenhances one’s understanding of, the targeted content area. Examples of co-curricular programs include:
study abroad, internships, symposia, conferences, and lectures.

Culturally Relevant/Responsible — Recognizing, understanding, and applying attitudes and practices that are sensitive
to and appropriate for people with diverse backgrounds, experiences, and perspectives.

Culture—Denotesthe way oflife of agroup of people, encompassing theirideas, values, beliefs, norms, language,
traditions,andartifacts.

Diversity—Theconceptofdiversityencompassesacceptanceandrespect.ltmeansunderstandingthateachindividual
isunique,andrecognizingourindividualdifferences. These canbe alongthe dimensions ofrace, ethnicity, gender,
sexualorientation, socio-economicstatus,age, physicalabilities, religious beliefs, political beliefs, orotherideologies.

Domestic/local multiculturalexperiences—Off-campus engagementopportunities with diverse communities (racially,
culturally, socioeconomically, religiously, etc.) within the state of Utah orwithin the United States. Thisdistinctionwas
made inresponse to traditionalimmersion activities outside of the United States or whatis more commonly referred to
as study abroad.

Early Alert— A systeminwhich faculty canlog studentbehaviors thathave been deemed strongindicators for dropping
outorstopping outfrom college. Such systems have become more popularin higher education as institutions seek to
improve theirabilities to identify high-risk behavior.

Equity/Equitable—The proportional distribution or parity of desirable outcomes across groups. Sometimes confused
withequality, equity referstooutcomes, while equality connotes equaltreatment. Where individualsorgroups are
dissimilarly situated, equal treatmentmay be insufficientfor oreven detrimental to equitable outcomes. An exampleis
individualized educationalaccommodations for students with disabilities, which treatsome students differently in
ordertoensuretheirequitable accesstoeducation.

Ethnicity—The shared sense ofacommon heritage, ancestry, orhistorical pastamong an ethnicgroup (see Ethnic

Group). Ethnicity is adistinct conceptfrom race, as illustrated by the fact that Hispanics, designated an ethnicgroupin
theU.S.,may nevertheless be ofanyrace. Inaccordance with the Office of Managementand Budgetdefinition of
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ethnicity, the U.S. Census Bureau defines ethnicity ororiginas “the heritage, nationality group, lineage, orcountry of
birth ofthe person orthe person's parents orancestors before theirarrival in the United States.”

FirstGeneration Student—Astudentwhose parent(s)/legalguardian(s)have notcompletedabachelor'sdegreeata
four-year college or university.

Global — Activities, events, programs, and other learning experiences that are directly connected to international
communities, cultures, and contexts.

Inclusion—Organizational strategies and practices thatpromote meaningful socialand academicinteractionsamong
persons and groups who differin theirexperiences, their views, and theirtraits. Expanding upon efforts thatpromote
diversity onthe basis of demographicdifferences.

(Inter)Cultural Competence—Anability tolearn aboutandinteract effectively with people ofdiverse backgrounds,
experiences, and perspectives. This competence comprises for components: (1) awareness of one’s own cultural
worldview, (2) attitude towards cultural differences, (3) knowledge of different cultural practices and worldviews, and (4)
cross-cultural skills.

Intercultural Engagement—Referstoeducational opportunities, events,and programsthatinvite individuals to step
into new cultural contexts with the intentof developing greater cultural competence.

Intergroup Dialogue —Afacilitated, face-to-face discussion with the objective of creating new levels of understanding,
relating, action betweentwo ormore socialidentity groups.

Interreligious Engagement—Refersto events, projects, and curriculum designed to supportactivities related tothe
study and practice of religionin comparative and cross-cultural contexts.

Learning Communities—Agroup of people actively engagedinlearning together, from each other, and by habituation.
AtUVU, LearningCommunities consistoftwo courseslinkedtogethertoexplorecommonthemesandencourage
partnerships with professors and peers.

Multicultural—Refers to a collective variety of cultures that can be defined along racial, gender, class, sexual
orientation,language, religious,and educationlines. Goalsformulticulturaleducationvary alonga continuumthat
includes demographic inclusion, student empowerment, intergroup understanding, educational equity, and social
transformation.

Personal Safety— A person’s sense of safety asitrelates to social, intellectual, physical, and culturalinteractions and
spaces.

Safe Spaces—Spaceswherestudents,communitymembers,andemployeesfeelsociallyand physically safe to
representtheirfullidentitiesand share theirunique perspectives.

Underrepresented — Any individuals who are historically underrepresented in American higher education as well as Utah

highereducationinterms of: race/ethnicity/nationality, gender, parentaleducationlevel, socioeconomicstatus,
disability, sexual orientation, age, or spirituality/religiosity/philosophy.
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2013-2014 INCLUSION COMMITTEE MEMBERS

Executive Committee

Kyle Reyes (Chair), Special Assistant to the President

Michelle Taylor, Vice President of Student Affairs

K.D.Taylor,DeanofUniversity College

BrianBirch, Associate Vice Presidentof Academic Affairs—EngagedLearning
KathrenBrown, Associate Vice Presidentof Academic Affairs— Administration

Mark Wiesenberg, Associate Vice President of Human Resources

David Connelly, Faculty Senate President, Dept. Chair of History & Political Science

Cheryl Hanewicz, Associate Professor and Department Chair of Technology Management
Baldomero Lago, Associate Professor of Languages and Sr. Director of International/Multicultural Studies
Janet Colvin, Associate Professor and Chair of Communication (Gl Chair)

Bryan Waite, Associate Professor of Secondary Education & Director of Multicultural Studies
Anne Wairepo, Senior Director for Women’s Success

Brett Breton, Director of the Multicultural Center

J.C. Graham, Program Coordinator of Suicide Prevention

Jono Andrews, StudentBody President2013-2014

TylerBrklacich, StudentBody President2014-2015

Elizabeth Jarema, StudentBody Vice President of UVUSA

Advisory Board

Parker Fawson, Dean of the School of Education

Danny Horns, Assistant Dean of College of Science and Health

Maureen Andrade, Associate Vice President for Academic Affairs*

Michelle Kearns, Assistant Vice President for Students Success and Retention
Richard Tafalla, Assistant Vice President for Scholarship and Faculty Development
Marinda Ashman, Assistant Professor, Assistant Director UV Mentors

Maritza Sotomayor, Assistant Professor of Finance & Economics

Deb Marrott, Professor & Department Chair of Basic Composition

Debora Ferreira, Associate Professor of Languages

Sowmya Selvarajan, Assistant Professor of Geomatics

Lynn England, Lecturer of History/Political Science

Marc Jorgensen, Associate Professor, Developmental Math

Lori Santos, Assistant Professor of Art and Visual Communications

Barney Nye, Assistant Director for Multicultural Center, Spectrum (LGTBQ) Club Advisor
Steve Crook, Director of International Student Services

Ed Martinelli, Director of Accessibility Services

Laura Snelson, Senior Research Analyst

Yudi Lewis, Program Director for Latino Initiative

Adonica Limon, Special Assistantto the VP of Student Affairs

Susan Thackeray, Director of Career and Technical Education

Lisa Williamson, Director of the Equity Center

Jesler Molina, International Student Council President

Liz Miller, Presidential Intern and Aviation student
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