Board Approved 6.17.25
Tuesday, May 13, 2025
Board Meeting



Beaver County School District
Regular Board Meeting
Date: Time: 10:00 a.m.District Office
291 North Main
Beaver, Utah, 84713


Board Members in Attendance:

Lisa Carter, Board President, Precinct #5
Tyler Fails, Board Vice President, Precinct #1
Ken Ure, Precinct, Precinct #3
Duke Hollingshead, Precinct #4
Trista Kerksiek, Precinct #2 Elect

Administrators in Attendance:

David Long, Superintendent
Todd Burke, Business Administrator
Brady Fails, Beaver High School
David Cluff, Milford High School
Rick Rose, Milford Elementary
Brad Harris, Belknap Elementary
Brian Hollingshead, Minersville School

Other Patrons in Attendance:
Emmie Cluff, Milford High School
David Kerksiek, Beaver High School
Holly Kerksiek, Beaver High School
Cameron Whitaker, Beaver High School
Justin David Kerksiek, Beaver High School
Jeremy Kerksiek, Beaver High School
Kohler Laws, Beaver High School
Adam kerksiek, Beaver High School
Byron Ure, Beaver High School
Brixen Edwards, Beaver High School
Steven Yardley, Beaver High School
Jonah Tietjen, Beaver High School
Bryan Harris, Longroad Energy



1. Work Session 10:00 a.m.



A. Prayer

B. Board reports and discussion

C. Business Administrator


D. Superintendent

E. 2025-26 Budget Planning & Discussion

Dale Frost, USBE School Finance - HB396 Necessarily Ex. Small School Formula Changes

· Reviewed the changes in the formula
· Reviewed the changes in funding generated by each school
· The intent of HB396 is to treat NESS funds as “fully unrestricted”.


2. Lunch 12:15 pm





3. Closed Session



A. For the purpose of discussion of the Competence and Character of Individuals, and/or physical or mental health of an individual, and/or Collective Bargaining, and/or Property (Purchase and/or Sale), and/or Security, and/or
Litigation

12:51 p.m Closed Meeting for Character & Competence of Individual(s)

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


1:01 p.m Exit Closed Meeting for Character & Competence of Individual(s)

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye






4. Board of Education Meeting 1:02 p.m.


A. References: Utah Open Meetings Act & Compliance Checklist

B. Welcome: Mrs. Lisa Carter, Board President

C. Pledge of Allegiance: Mrs. Trista Kerksiek

D. Public Input

E. Student Recognitions

Sterling Scholar

Gentry Brown: Sterling Scholar Business

Cooper Hodges: Sterling Scholar Art

Emmie Cluff: Sterling Scholar Agriculture Science


Ag Mechanics State Champions

Jeremy Kerksiek

Adam Kerksiek

Justin Kerksiek

Kohler Laws


F. Acadience Reading Progress Monitoring

A certificate of achievement has been included for all of your schools as they all have 90% or more at rate for both below and well below progress monitoring. Please forward the attached certificate and let the school administration and staff know that we recognize and appreciate their efforts to progress monitor their students and to help improve literacy at their school.
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5. Policies


A. Leave & Substitute Policy

The Beaver County School District Board of Education will discuss the need for a policy addressing leave of three days or more and expectations regarding the use of substitutes during extended periods of leave.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



B. District Assistance with Endorsements

No action taken

The Beaver County School District Board of Education values highly qualified educators and supports policies and procedures that assist educators in becoming fully licensed and endorsed.  Becoming fully licensed and endorsed is an indication of an educator's commitment to providing high quality instruction.  

The district proposes the Beaver County School District Board of Education adopts the following policies and procedures to support educators in becoming highly qualified.


C. Update: Student Electronic Devices Policy

No action taken

Each year model policies are updated to comply with current state law.  The Beaver County School District Board of Education reviews district policy for consistency with state law and board rule by using these model policies to establish or update local board policies. 

The district recommends the Beaver County School District Board of Education review the following model policy in preparation for updates from the 2025 Legislative Session and prepare to add the next update of the model policy to the BCSD Policy Handbook found on the school district website.


D. Update: Data Governance Plan & Privacy Policy

The Beaver County School District is committed to Student Data Privacy and follows model policy related to the governance of student data.  Along with model policies listed below, the district notifies parents each year regarding Family Education Rights and Privacy Act (FERPA) requirements.  The district has also adopted a Data Governance Plan to ensure compliance with data management requirements of the State of Utah and the federal government.  

The district proposes the board of education review and adopt the following notice, plan, polices, and procedures related to the governance of student data management by the Beaver County School District.

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


E. Update: School Safety

The Beaver County School District Board of Education will review any updates to model policy for the 2024-25 school year and may take action to approve the updated policy. 

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


F. Update: School Safety: Video and Audio Surveillance

The Beaver County School District Board of Education will review any updates to model policy for the 2024-25 school year and may take action to approve the updated policy. 

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


G. Update: CEB District Emergency Response Plan

No action taken

The Beaver County School District Board of Education will review any updates to model policy for the 2024-25 school year and may take action to approve the updated policy. 

H. Guardian Training Plan

Specifics regarding school guardians are prohibited by Utah Code § 53G-22-105. However, the statute gives direction to the establishment of school guardians, training, and oversite.  The Beaver County School District will have trained school guardians in place beginning in the 2025-26 school year. 

The district recommends the Beaver County Board of Education approves training and associated expenditures for the School Guardian Program as described in the Utah Code and outlined in the executive content.

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


I. Revising the Fund Balance Policy

No action taken

The Beaver County School District recommends to the Board of Education adopts updates to the Fund Balance policy as outlined in the 2025-26 budget recommendations.

The policy will be revised to indicate “For instances when the end-of-year fund balance exceeds the maximum, the District shall direct available funds for board pre-approved expenditures.”


J. Sex Education Assurances 2024-25 & 2025-26

Beaver County School District committee met two years ago to approve curriculum for instruction in Maturation Classes and any other Sex Education related to health classes.  The committee was made up of community members, teachers, administrators, and parents from all parts of the school district.  No changes have been required for these materials and the instructional materials used are in compliance with the current state law.  The district recommends we continue to use these materials for Sex Education in Beaver County Schools.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye




6. Instruction and Education


A. Preliminary State Testing Results 2024-25

B. School Land Trust Plans: 2025-26

Each school presented School Land Trust plans for the 2025-26 school year. Teacher and Student Success Act (TSSA) and staffing plans will also be discussed.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. MHS School Land Trust Amendment: 2024-25

Milford High School has made some adjustments to the School Land Trust plan for 2024-25 and need board approval of the amendments. 

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye





7. Action Items


A. Exemptions or Guardianships, Transfers

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


B. School Travel Requests

Motion to Approve Made By: Trista Kerksiek
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. Board Travel

Activities for the board of education will be recommended for approval.

Graduation Activities, May 22, 2025, Milford and Beaver.
Pre-Delegate Assembly, June 6-7, Canyons School District Professional Learning Center, 9361 S 300 E, Sandy UT 84070
Legislative Steak Fry (SEDC) - June 10, 2025

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


D. Update: 2024-25 Board Meeting Schedule

No action taken


E. Professional Learning Schedules 2025-26

Professional learning for all teachers has picked up throughout the school district at every school site, with collaborative discussions happening between school and among grade level teams.  Teachers are becoming experts in strategies to focus learning and improve learning outcomes (so much so that some are now being requested to assist other school district in the process.). In 2025-26 the district would like to continue these efforts. Principals have made room in the school TSSA budgets to provide learning to staff.  In the 2025-26 budget proposal, funding has been provided to maintain training with the district administrators. 

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


F. District Staffing Plan

Some changes in assignments have been proposed for 2025-26 on the District Organizational Chart.  The district is proposing the Beaver County School District Board of Education supports the attached District Organizational Chart. HR responsibilities are assigned to Superintendent.

Motion to Approve Made By: Trista Kerksiek
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


G. AI Management System

The district has discussed the intended uses of Artificial Intelligence (AI) in our schools and give direction for policy related to the implementation of AI for instructional use.  

Policy Items to Address Regarding AI

AI uses in Schools (Demonstration)
How will AI be managed: Walled Garden or Guided Practice
Roles and responsibilities with AI use in schools

Current AI Procedures in BCSD

AI is blocked on student devices
Staff can access AI from school district devices
Content teams are participating in AI training and discussing ways to use AI in schools
 
In October 2024 the board approved the adoption of the Magic School AI management system.  The district would like to move forward with the purchase of a limited number of licenses for use by teachers exploring personalized learning and providing online classes in 2025-26.  These AI tools will be helpful in developing lesson plans, supporting grading practices in an online environment, and managing online courses pacing, among other things.

The BCSD Technical Advisory Committee has reviewed AI Systems for schools and will be presenting a recommendation to the Board of Education of the AI product on state contract that best supports teachers and students.  It is proposed the Beaver County School District Board of Education adopt the recommended system for use in our school district.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


H. Camera Bid - Riverside Technologies

The district received bids for the purchase of a security camera system.  The district is recommending the Beaver Board of Education approve the purchase of a new security camera systems in each school to assist with the district implementation of school safety requirements.  Any purchase over $50,000 requires board approval.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


I. CTE FFA MOU

The FFA has been working on fundraising proposals and developing a MOU to raise four steers in the coming school year.  In looking at this proposal, others are being discussed as well. The MOU is in review with our lawyers and will need to be updated before it is finalized. The FFA is proposing the Beaver County School District Board of Education approve the pursuit of these fundraisers pending a final review on agreements by our lawyers and following up with Utah Risk Management on any other considerations.  

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye




8. Financial


A. Approval of minutes

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


B. Approval of Warrants, Budgets, and Financial Reports, and Monthly Board Budget

Motion to Approve Made By: Ken Ure
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. Equipment Replacement Purchases and Surplus

Motion to Approve Made By: Ken Ure
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


D. New Community Reinvestment Agency Proposal (CRA/CDA) Brian Harris

Mr. Harris is proposing a new CRA/CDA agreement. The new project is for a 300MW solar project with an estimated property tax value of $357 million.

Requested Terms:

· 6 years
· 70% rebate 
· 59.5% to Milford Solar II Project
· 5% to the Agency
· 10% to Affordable Housing

The Board requested more information before making a decision.



E. School Resource Officer Payment to County

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


F. 2025-26 Budget Proposal

No action taken. Budget adoption will occur in June per state law requirements.


G. BHS Shop - Lockers & Floor Project Bid Approval - Doug Construction

Motion to Approve Made By: Trista Kerksiek 
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



9. Personnel




A. BHS: 
Resignation - Bailee Christensen
B. MES: 
Dakota Robinson - PT Teacher
C. MHS: 
Megan McMullin - History & PE Teacher
D. BES: 
E. MIN:
F. BCSD:

Cassie Crum - Social Worker


Motion to Approve All Personnel Changes Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



10. Public 5:00 p.m.



A. Student Recognitions

B. BEA/BSEA

C. Community Councils/Parent Organizations

D. Public Input

E. Summation and action plans





12. Adjourn



A. Next board meeting: District Office June 17, 2025

13. All Agendas, Minutes and Audio Recordings are available on the Utah Public Notice Website. www.utah.gov/pmn


14. In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should contact Bonnie Bairett at 435-438-2291, or bonnie.bairett@beaver.k12.ut.us, giving at least three working days notice.
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