Board Approved 3.11.25
Tuesday, February 11, 2025
Board Meeting


Beaver County School District
Regular Board Meeting
Date: 2.11.25
Time: 10:00 a.m.
District Office
291 North Main
Beaver, Utah, 84713


Board Members in Attendance:

· Lisa Carter, Board President, Precinct #5
· Tyler Fails, Board Vice President, Precinct #1
· Ken Ure, Precinct, Precinct #3
· Duke Hollingshead, Precinct #4
· Trista Kerksiek, Precinct #2 Elect

Administrators in Attendance:

· David Long, Superintendent
· Todd Burke, Business Administrator
· Randy Hunter, BHS & CTE




1. Work Session 10:10 a.m.




A. Prayer - Mr. Burke, Business Administrator

B. Board reports and discussion

· District Safety & Security 
· 5-County
· Local Interagency Council (LIC)
· Local Emergency Planning Committee (LEPC)
· Intergenerational Poverty (IGP)
· Southwest Technical College Advisory Committee (SWTAC)
· Beaver County Economic Development Committee
· Beaver County - Council of Governments (COG)
· School Community Councils

C. Business Administrator

· Accounting System Update

D. Superintendent

· Immigration enforcement in schools - ACLU Letter
· Summary of Requested Action in ACLU Letter
· Beaver City Offices - Notice to Vacate Building

E. 10:30 -12:00 Discussion w/ UPPAC - BCSD Board Members & Administrators

Ben Rasmussen from USBE facilitated the discussion. The Utah Professional Practices Advisory Commission (UPPAC) is responsible for reviewing educator misconduct situations and recommendations to the State Board of Education. The discussion included:

· Common reasons why licensed educators get referred to UPPAC

· In 2024, UPPAC had 181 cases.
· UPPAC currently has 105 open cases.
· Inappropriate relations and boundaries with students (approximately 40% of cases)
· Isolated interactions
· Risque jokes & profanity
· Contact outside of school
· Private social text interactions
· Educators should not be a friend, therapist, or rescuer to a student.
· Educators should avoid private texting and messaging with students.
· Misuse of alcohol or drugs
· Accepting inappropriate gifts from students or parents
· Misuse of school funds
· Pornography and indecent material at school
· Violations of FERPA (sharing confidential information)
· Failing to report child abuse
· Failing to report a threat of suicide
· Failing to screen classroom materials for sensitive materials

· UPPAC Reporting Requirements

· Must report all substantiated violations
· Must report all parent allegations within 30 days




2. Lunch 11:45 Break





3. Board of Education Meeting 12:30 p.m.



A. References: Utah Open Meetings Act & Compliance Checklist

B. Welcome: Mrs. Lisa Carter, Board President

C. Pledge of Allegiance: Mr. Tyler Fails

D. Public Input

E. Board Member Committee Assignments

Members of the Board of Education serve on committees with other government agencies and organizations.  Keeping communication open and transparent assists in the establishment of good local governance.

Board Committee Assignments

District Safety & Security 
5-County
Local Interagency Council (LIC)
Local Emergency Planning Committee (LEPC)
Intergenerational Poverty (IGP)
Southwest Technical College Advisory Committee (SWTAC)
Beaver County Economic Development Committee
Beaver County - Council of Governments (COG)
School Community Councils

Assignment Changes:

· Mrs. Kerksiek
· LEPC


Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


4. Policies



A. BCSD Policy Handbook

The Beaver County Board of Education considered adopting a policy handbook for the school district with the goal of better organization, access, and compliance with the approved policies of the district.

Motion to Approve Made By: Ken Ure
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


B. Policy Update: High School Graduation Requirements

The proposed policy  considers a regular diploma, an alternative diploma, or a certificate of completion for special education students consistent with current state law and the Utah State Board of Education rules.

The policy is based on State Rule Reference: R277-705: Secondary School Completion and Diplomas

The group discussed the differences between a regular diploma, an alternative diploma, and a certificate of completion for special education students. as defined in the proposed policy.

The purpose of the policy is to provide students with options in relation to their personal situation and academic plan.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. Update: CE School Safety

No action taken. Deferred to a future board meeting.


D. Update: CEA School Safety: Video and Audio Surveillance

No action taken. Deferred to a future board meeting.


E. Update: CEB District Emergency Response Plan

No action taken. Deferred to a future board meeting.


F. Military Leave Policy

No action taken. Deferred to future board meeting.


G. Leave & Substitute Policy

No action taken. 


5. Instruction and Education



A. Testing Ethics and State Review

Information item

Beaver County School District will participate in the southwest cycle of observations during state testing in 2025. Utah State Board of Education is regularly conducting reviews and observation to ensure the integrity of state testing systems in schools throughout the state. 

All teachers will participate in a testing ethics review during the February 25, 2025, professional learning day.


B. Digital Teaching and Learning Plan - Vision Statement

The Digital Teaching and Learning (DTL) committee has begun meetings as part of the renewal process for this grant.  The committee has discussed and presented the DTL vision statement for the next five years of the grant.  The vision statement has been shared with administrators and efforts to coordinate DTL goals with district academic goals in reading, mathematics, and computer science are underway. The DTL Vision statement will be presented to the school board for approval.  Once the vision statement is agreed upon, the DTL Committee will begin work on outcomes for the grant tied to the vision statement and the district academic goals.  The Digital Teaching and Learning Grant is due in May 2025.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



6. Action Items



A. Approval of minutes

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


B. Exemptions or Guardianships, Transfers

No action taken

C. School Travel Requests

Includes regular school activity field trips and high school extracurricular trips.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

D. Board Travel

· School Board Presidents, Vice Presidents and Superintendents has been scheduled for Saturday, February 22, 2025 from 8:30 a.m. to 1:00 p.m. at the Nebo School District Office – 350 South Main, Spanish Fork, UT.
· Sterling Scholar, Southern Utah University, April 3, 2025.
· Sterling Scholar Banquet BCSD, Minersville, April 7, 2025.
· Employee Banquet BCSD, Minersville, April 28, 2025.

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


E. Proposed 2025-26 Board Meeting Schedule

Motion to Approve Made By: Trista Kerksiek
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


F. 2027-28 School Calendar

No action taken on robust discussion.


G. Intercom System Bid - Gencom $522,741

Board approval is contingent on receiving funding from a pending grant.

Motion to Approve Made By: Tyler fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


H. Discontinuation of Belknap Elementary & SUU Headstart Agreement

No discussion or action taken 




7. Safety and Security



A. School Safety and Support Grant

2:36 pm Closed Meeting for Safety & Security

Motion to Enter Closed Meeting Made By: Trista Kerksiek
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

3:05 Exit Closed Meeting

Motion to Exit Closed Meeting Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

The Beaver County School District priority school safety and security projects described below will be completed at all school sites as determined by our school safety assessments and tactical site surveys at each school.  Participating schools for the district include:
1. Belknap Elementary - Matt Moffett, School Safety Specialist
2. Milford Elementary - Cynthia Davis, School Safety Specialist
3. Minersville School (K-8) - Sarah Edwards, School Safety Specialist
4. Beaver High School - Dallon Bradshaw, School Safety Specialist
5. Milford High School - Ryan Fisher, School Safety Specialist
Beaver County School District School Safety Teams, School Safety Specialists, School District Safety Committee, Threat Assessment Teams, and Board of Education work diligently each year to ensure the that all schools are a safe environment appropriate for learning.  Tactical Site Surveys and School Safety Assessments were completed separately this year to assess the current safety needs and to inform the safety plans for each school in our district.  Priorities for safety needs have been established based on statute, training, and the information provided through our local threat assessments.  This plan follows the Utah Code Section 53-22-102, the minimum building and safety standards, which includes requests for funding related to: 
· Wearable panic alert buttons: All lead teachers should be able to wear a device that communicates directly with the Public Safety Answering Point (PSAP).
· Repeaters: These are for first responder radios to ensure signal strength within each school.
· Limited entry points: This includes secured entry points for specific student grades or groups, if applicable.
· Video surveillance: Entrances must be monitored by video when school is in session.
· Protected ground-level windows: Windows at ground level should be secured with security film or ballistic windows.
· Internal classroom door locks: Classrooms must have locks on their doors.
· Bleed kits and first aid kits: These should be readily available.
· Exterior cameras: Cameras should be installed at entrances, parking areas, and on campus grounds.
· Fencing around playgrounds: Playgrounds must be enclosed with fencing.
Prioritization for implementing each of these standards has been established based on our individual school needs assessments and our individual school tactical site surveys.  Beaver County School District is finishing projects related to door security which has enabled us to have a single point of entry at each school and the ability to secure every classroom.  We are now focused on communication systems, video surveillance inside and outside of the schools, Bleed kids and first aid kits, exterior fencing, and ground level security film or ballistic windows.

All budget estimates include projections for contracted service to complete system upgrades for school buildings.
The School District Safety & Security Committee is following Utah State Law, guidelines from the School Safety Center, and Rules found in R698-13 - School Safety.  

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


8. Financial




A. Approval of Warrants, Budgets, and Financial Reports, and Monthly Board Budget

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


B. Equipment Replacement Purchases and Surplus

· Minersville School equipment
· Beaver High School equipment
· Milford Elementary School equipment
· Belknap Elementary School equipment

Motion to Approve Made By: Ken Ure
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. Appoint Insurance Selection Committee for BCSD

No action taken


D. Authorization to Enter into ACH Payment Agreements with Utility Companies

The district has experienced several issues with traditional check payments and mail delivery to Utility companies for monthly charges.

The district is recommending an automated monthly electronic payment process be implemented with the following utility companies to avoid late payments and school disruptions.

Beaver City
Enbridge Gas
Rocky Mountain Power

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



9. 2025-26 Next Year Budget Development & Adoption


Mr. Burke reviewed the timeline for budget development and adoption for next year. The budget for 2025-26 must be adopted by the board in June of each year. In preparation for budget adoption, the administration and board will consider critical information and decisions between now and June. All items in this section of the meeting agenda were discussed as part of the budget development process for the upcoming June budget adoption.


A. How the Utah Public Education System is Organized

B. Utah Laws & Regulations Affecting the School District Budget

C. Utah - Per Pupil Spending Trends

D. Annual Review - District Mission, Vision, Values, & Goals

E. 2025-26 Budget Development & Adoption Calendar

F. BCSD #1 Budget Priority - Effective Teachers

G. Enrollment/Population Trends & Projections

H. BCSD - School Regular Classroom Teacher Trends & Projections

I. Update - Proposed 2025-26 High School Fees

J. Update - 2024-25 Utah School District Teacher Compensation Survey

K. Proposed - New Future Debt Service Annual Requirements Schedule





10. 2024-25 Current Year Program Reviews



A. Annual Local, State, & Federal Program/Grant Review Principles & Procedures

Each year, the district does an in-depth review of program budgets. This review includes:

· Long-Term Budget Sustainability & Ensuring a Structurally Balanced Budget
· SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
· Zero-Based Budgeting
· Mid-Year USBE Revenue Projections
· State & Federal Program Compliance Requirements

B. State Class-Size Reduction Allocation (WPU) Budget Plan

Each year, all Utah school districts receive a Utah Minimum School Program Class-Size Reduction allocation. This year’s projected allocation is approximately $430,000. This allocation is pro-rated to all elementary schools based on current-year enrollment. The allocation must be used to reduce class sizes in grades K-2.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


C. At-Risk Students (WPU) Budget Plan

Each year, all Utah school districts receive a Utah Minimum School Program At-Risk Students allocation. This allocation must be used for interventions to improve academics for low-income at-risk students in schools. BCSD uses this allocation for:

· Early literacy interventions in elementary schools
· Technology-related interventions to support differentiated learning
· Support staff for students who unenroll in high schools and enroll in alternative high school graduation programs

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


D. 2024-25 Necessarily Existent Small Schools Budget Plan

No discussion occurred. The district is planning to present this plan in the March board meeting.


E. CTE Risk Management & Audits

Mr. Hunter presented to the group. The presentation included a review of:

· District progress regarding past USBE compliance review findings
· Updates on efforts being made to re-establish a relationship with the Southwest Technical College
· Efforts to support CTE teachers obtaining additional USBE CTE endorsements 



11. Personnel


A. BHS: 
B. MES: 
Resignation: Chad Hollingshead - Special Education Teacher
C. MHS: 
D. BES: 
Hiring: Karli Barnes - Food Service Worker
Hiring: Madison White - Food Service Worker
Resignation: Tammy Lozano - Food Service Worker
E. MIN:

F. BCSD:

Motion to Approve All Personnel Changes Made By: Tffyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye




12. Closed Session



A. For the purpose of discussion of the Competence and Character of Individuals, and/or physical or mental health of an individual, and/or Collective Bargaining, and/or Property (Purchase and/or Sale), and/or Security, and/or
Litigation

B. For the purpose of Collective Bargaining, and/or Property (Purchase and/or Sale), and/or Security


5:30 p.m. Closed Meeting for Collective Bargaining

Motion to Enter Closed Meeting Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

6:06 p.m. Exit Closed Meeting

Motion to Exit Closed Meeting Made By: Trista Kerksiek
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


6:07 p.m. Closed Meeting for Character & Competence of Individuals 

Motion to Enter Closed Meeting Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


6:10 p.m. Exit Closed Meeting

Motion to Exit Closed Meeting Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye




13. Public 5:00 p.m.



A. Student Recognitions

B. BEA/BSEA

C. Community Councils/Parent Organizations

D. Public Input

E. Superintendent: Letter of Intent

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


F. Summation and action plans



14. Adjourn 6:15 p.m.



A. Next board meeting: District Office March 11, 2025


15. All Agendas, Minutes and Audio Recordings are available on the Utah Public Notice Website. www.utah.gov/pmn




16. In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should contact Bonnie Bairett at 435-438-2291, or bonnie.bairett@beaver.k12.ut.us, giving at least three working days notice.
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