


Tuesday, March 11, 2025
Board Meeting


Beaver County School District
Regular Board Meeting
Date: 3.11.25
Time: 10:00 a.m.
District Office
291 North Main
Beaver, Utah, 84713


Board Members in Attendance:

· Lisa Carter, Board President, Precinct #5
· Tyler Fails, Board Vice President, Precinct #1
· Ken Ure, Precinct, Precinct #3
· Duke Hollingshead, Precinct #4
· Trista Kerksiek, Precinct #2 Elect

Administrators in Attendance:

· David Long, Superintendent
· Todd Burke, Business Administrator
· Brady Fails, Beaver High School
· Brian Hollingshead, Minersville School
· Richard Rose, Milford Elementary
· Brad Harris, Belknap Elementary
· David Cluff, Milford High School



Board Approved 4.8.25
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1. Work Session 10:00 a.m.




A. Prayer - Mr. Duke Hollingshead

B. Board reports and discussion

Duke Hollingshead 
· Upcoming Sharp Survey

Ken Ure
· Southwest Tech Update & Reduction of High School Fees

C. Business Administrator

· Timelines for budget adoption and the legislature

D. Superintendent

E. Discussion w/ USBE Title IX - BCSD Board Members & Administrators

Holly Bell is the USBE Title IX specialist and facilitated the training.

Currently, Utah is operating under 2020 Title IX regulations.

Title IX covers:

· Sexual Harassment
· Discrimination
· Investigations
· Grievances
· Appeals & Due Process
· Supportive Measures
· Grounds for Mandatory Dismissal
· Record Keeping Requirements

Equality in Athletics

· Opportunities for males and females substantially proportionate to their respective enrollments
· The following factors must be considered:

· tutoring
· equipment and supplies
· facilities
· coaching
· publicity
· travel & per diem
· support services
· medical & training services


F. Nicholas Dotson - Recognition



2. Lunch 12:00






3. Board of Education Meeting 12:30 p.m.




A. References: Utah Open Meetings Act & Compliance Checklist

B. Welcome: Mrs. Carter, Board President

C. Pledge of Allegiance: By Invitation

D. Public Input



4. Policies




A. Community Council Training 
Every year training is required for local school boards, school community councils and charter trust land councils.  Training materials are available on the Utah State Board of Education website at this link.  

School community councils work with the building principal to develop and report on the school land trust plan that governs the expenditure of school land trust funds.  School land trust funds should be used to promote academic areas with appropriate goals, measures, and action steps for the use of each dollar in meeting the needs to students at the school.  

Plans and reports are presented to the local school board for approved each year after review by the school district superintendent and the school land trust office at the state level. 

The School Children’s Trust Section at the Utah State Board of Education provides these training materials to assist in the training of local school and governing boards, school community councils and charter trust land councils.

Please contact Marcus Chen for support, training, or to request additional training materials.

Phone: (801) 538-7764 | E-mail

The district recommends the board and each school community council makes a plan to review the training materials provided by the Utah State Board of Education each year as part of their regular meetings beginning in September as part of the annual organization of the community council.

Motion: The Board will sponsor a September training
Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

B. Conduct on School Premises 
Each year model policies are updated to comply with current state law.  The Beaver County School District Board of Education reviews district policy for consistency with state law and board rule by using these model policies to establish or update local board policies.  The district recommends the Beaver County School District Board of Education adopts the following model policy update and add it to the BCSD Policy Handbook found on the school district website.

Conduct on School Premises - Policy 2.10.00

No action was taken

C. Cell Phone Policy
Each year model policies are updated to comply with current state law.  The Beaver County School District Board of Education reviews district policy for consistency with state law and board rule by using these model policies to establish or update local board policies. 

The district recommends the Beaver County School District Board of Educuation review the following model policy in preparation for updates from the 2025 Legislative Session and prepare to add the next updat of the model policy to the BCSD Policy Handbook found on the school district website.

Student Electronic Devices - Policy 4.25.00

No action was taken


D. Military Leave Policy

The Beaver County School District Board of Education will discuss the need for a policy addressing military leave and any areas we need to clarify regarding extended periods of leave involving military personnel.
 
See attachment from District Attorney.

The Board requested more time to study the proposed policy.

No action was taken

E. Employee Extended Time Off Notification, Planning, & Substitute Teacher Requirements

The Beaver County School District Board of Education will discuss the need for a policy addressing leave of three days or more and expectations regarding the use of substitutes during extended periods of leave.

Proposed Policy: Employee Extended Time Off Notification, Planning, & Substitute Teacher Requirements

The Board requested more time to study the proposed policy.

No action was taken


F. 2025-26 Safe Schools Employee Online Training Plan

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye




5. Instruction and Education



A. 2026-27 BCSD Calendar

Each year the school district recommends a school calendar for future school years.  The BCSD 2027-28 Calendar proposal is being reviewed by groups in the district for recommendations that meet the state requirements for a 180 day school year.  The district will recommend an adoption of the BCSD 2027-28 Calendar to allow for planning for instruction to students, activity schedules, and professional learning schedules by schools and the district.

No action taken

B. BHS TSI - CTE Calculation Corrections

Discussion item

Recently the Beaver High School Targeted School Improvement (TSI) status in the area of Career and Technical Education (CTE) was reviewed by the Utah State Board of Education.  Attached are the findings from the state regarding the erroneous designation of BHS as a TSI school in the area of CTE.

C. CTE Audit

Discussion item

Mr. Hunter has worked with staff at each school to compile information for the upcoming CTE Audit.  An update to the Beaver County School District Board of Education will be presented by Mr. Hunter.

D. Testing Ethics and State Review

Discussion item

Each year in preparation for Utah's standardized testing, staff participates in ethics training to ensure all students are tested in the same manner.  This year with testing observers from the state coming, the district asked the Utah State Board of Education staff to present the latest updates in state testing requirements.  

On February 25, 2025, staff gathered at Minersville Elementary school to hear the training and ask questions directly to the USBE staff about testing procedures.  The training was well attended by all schools and testing requirements were discussed for all grades and courses.

E. Google Privacy Update - Opt In Plan

Discussion item

As of March 1, 2025, Google Workspace for Education users in primary and secondary (K-12) schools will have access to Google Core Services (e.g., Docs, Slides, Sheets, and Forms) but Google Additional Services, including YouTube, will be restricted to ensure compliance with privacy laws. 

Google Workspace for Education Terms of Service

The Beaver County School District has opted to allow the March 1, 2025, cessation of additional Google services.  Services that are still needed will be restarted only after proper privacy and security concerns are addressed through the district technology department. 

F. BES: 2025-26 Staffing Plan

During periods of declining enrollment in schools the district is obligated to balance staffing assignments to match student counts at each schools.  The policy of the school district has been to address staffing reductions through attrition whenever possible.  With ongoing declining enrollment the district is recommending the board of education approve making staff reductions on an as needed basis as we evaluate student needs at each school for the coming school year.

Belknap Elementary School will present the 2025-26 School Staff Plan for approval by the Beaver County School District Board of Education.  The staffing plan is an approval of the number of teachers to be assigned to each grade level.  Specific staffing assignments for individual teachers may also be discussed in a closed meeting and are subject to change as the needs of specific grade levels are addressed.

No action was taken

G. MES: 2025-26 Staffing Plan

During periods of declining enrollment in schools the district is obligated to balance staffing assignments to match student counts at each schools.  The policy of the school district has been to address staffing reductions through attrition whenever possible.  With ongoing declining enrollment the district is recommending the board of education approve making staff reductions on an as needed basis as we evaluate student needs at each school for the coming school year.


Milford Elementary School will present the 2025-26 School Staff Plan for approval by the Beaver County School District Board of Education.  The staffing plan is an approval of the number of teachers to be assigned to each grade level.  Specific staffing assignments for individual teachers may also be discussed in a closed meeting and are subject to change as the needs of specific grade levels are addressed.

Motion: 1.0 FTE teacher reduction

Motion to Approve Made By: Ken Ure
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



6. Action Items



A. Approval of minutes

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

B. Exemptions or Guardianships, Transfers

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

C. School Travel Requests

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

D. Board Travel

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

E. Chromebook Purchase

The district received bids for the purchase of replacement Chromebooks for the 2025-26 school year.  The district is recommending the Beaver Board of Education approve the purchase of replacement Chromebooks for the 2025-26 school year.  Any purchase over $50,000 requires board approval. 

Non-LTE Recommendation: Les Olson Company

LTE Recommendation: SHI

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

F. Lighting Bid

The district received bids for the purchase of a lighting replacement system.  The district is recommending the Beaver Board of Education approve the purchase of a lighting replacement system at each high school.  Any purchase over $50,000 requires board approval. 

Recommendation: BWLine

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

G. Dust Collector Bid

No action was taken





7. School Safety and Security



A. Maps for Buildings

Updated maps of each school building will be created to assist first responders in the event of an emergency.  Updated maps will connect to new intercom and communication systems tied to dispatch for first responders.  The updated maps and communication systems are part of the school safety and security initiatives being implemented by the school district.


B. School Guardian Survey

A survey has been created to establish school staff interested in any or all of the following for Beaver County School District employees:

· Becoming a school guardian.
· Participating in concealed carry training.
· Participating in firearms training.
 
The survey is a first step in establishing multiple school guardians for each of the district school buildings.  

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



8. Financial



A. Approval of Warrants, Budgets, and Financial Reports, and Monthly Board Budget

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

B. Equipment Replacement Purchases and Surplus

No action was taken

C. New Accounting System - Update

D. New Time Clock system - Update


E. USBE Food Service Compliance Audit

The compliance review staff from the Utah State Board of Education was on-site conducting their review. They were invited in to report to the Board.




9. 2025-26 Budget Planning


A. Facility Projects Priority List

The facilities team conducted walk-throughs and obtained requests from schools. They developed a priority list to guide the scope and sequence of future projects as funds become available through the future budget as approved by the Board.

Motion: Board approval of the priority list

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

B. Budget Planning Items from Last Board Meeting(s)

Discussion item, questions, answers, and fingertip facts document

C. BES Teacher Student Success Act (2024-25 Budget Plan & 2025-26 Budget Plan) 
No action was taken. 

1. The current year plan projects an ending balance of $31,000 (16.7%)

2. The next year plan projects an ending balance deficit of -$56,037

**Recommend Superintendent Long & Mr. Harris present your budget plan to the Board for formal approval. Given that Superintendent Long indicated to me last week there is an expectation to meet the 10% rule, and this situation is still a high priority given last year's scenario, board approval is a safe road to travel regarding your future plans.

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye






D. Enrollment Projections - Update
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G. Bus & Vehicle Replacement Priority List

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

E. Employee Health Insurance Plan - Bid for 2025-26 Plan Coverage Year

Information item


F. 2024-25 Utah Teacher Compensation Survey Results

Each year, BCSD sponsors a state-wide teacher compensation survey. The District has sponsored this annual survey for nearly 15 years. Nearly all Utah school districts participate in the survey each year.

G. Bus & Vehicle Replacement List

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



H. Equipment Replacement Priority List

Motion to Approve Made By: Tyler Fails
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

I. Utilities Cost Projections

Utilities costs so far are coming in well under budget for the year. We will be presenting this information to the Board at tomorrow's board meeting.
 
As result, Superintendent Long has decreased the FY25 final utilities cost budget by $46k for the year. He has set the final utilities budget to 15% over last year's actual expenditures for each building.
 
Why are we having this success? .... Simple. Dallon Blackner and Chad Blackburn! They have done a district-wide mass overhaul replacement of many outdated system components. I was told yesterday that many of the components they have changed out go back to the original unit(s) and were never replaced since original installation. Warmer weather definitely helps.
 
Well done Dallon and Chad!
 
 
[image: ]
 
 
J. 2024-25 Necessarily Existent Small Schools Budget Plan

Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


10. Closed Meetings


For the purpose of discussion of the Competence and Character of Individuals, and/or physical or mental health of an individual, and/or Collective Bargaining, and/or Property (Purchase and/or Sale), and/or Security, and/or
Litigation

A. 1:35 p.m. Closed Meeting for Character & Competence of Individual(s)
Motion to Approve Made By:Trista Kerksiek
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

3:35 p.m. Exit Closed Meeting 
Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye

Break 3:35 p.m.
Reconvene 4:15 p.m.
B. 4:32 p.m. Closed Meeting for Character & Competence of Individual(s)
Motion to Approve Made By: Tyler Fails
Motion Seconded By: Duke Hollingshead
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

4:36 p.m. Exit Closed Meeting  
Motion to Approve Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

C. 4:36 p.m. Closed Meeting for Security & Safety
Motion to Approve Made By: Ken Ure
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye

4:52 p.m. Exit Closed Meeting 
Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Tyler Fails
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


11. Personnel



A. BHS: 
Jaden Edwards - Beaver High School Assistant Principal/CTE Director beginning July 1, 2025
B. MES: 
Greta Esplin - Special Education Teacher beginning July 1, 2025
C.  MHS: 
D. BES: 
E.  MIN:
Wesley Buckwalter - Elementary Music Teacher Beginning July 1, 2025

F.  BCSD:

Motion to Approve All Personnel Changes Made By: Tyler Fails
Motion Seconded By: Ken Ure
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye


G. BES Principal - Proposed Career Status Teachers 
Recommending Career Status:
· Janett Bradshaw
· Sydnee Hunter
· Jared Swanson

H. BHS Principal - Proposed Career Status Teachers 
Recommending Career Status:
· Lyndsay Yardley
· Ben Carter
· Loraine Hollingshead
· Cameron Whitaker

I. MES Principal - Proposed Career Status Teacher
Recommending Career Status:
· Miranda Williams

J. MHS Principal - Proposed Career Status Teacher

Recommending Career Status:
· 

K. District - Proposed Career Status Licensed Employee

Recommending Career Status

Motion: Include a contract for tuition assistance for additional endorsements
Motion to Approve Made By: Duke Hollingshead
Motion Seconded By: Trista Kerksiek
Board Vote:  Unanimous

Tyler Fails:  Aye
Lisa Carter:  Aye	
Duke Hollingshead:  Aye
Trista Kerksiek: Aye
Ken Ure:  Aye



12. Public 5:00 p.m.



A. Student Recognitions

B. BEA/BSEA

C. Community Councils/Parent Organizations

D. Public Input

E. Summation and action plans




13. 5:00 p.m. Public Hearing: 2025-26 High School Fees



A. Public Hearing: 2025-26 High School Fees




14. Adjourn



A. Next board meeting: District Office March 25, 2025




15. All Agendas, Minutes and Audio Recordings are available on the Utah Public Notice Website. www.utah.gov/pmn






16. In compliance with the Americans with Disabilites Act, persons needing auxiliary communicative aids and services for these meetings should contact Bonnie Bairett at 435-438-2291, or bonnie.bairett@beaver.k12.ut.us, giving at least three working days notice.
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