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MAY 14, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MAY 14, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jill Porter, and Jack Hansen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd and Executive Secretary Krista Nielson. 

Also in attendance were District Accountant Kari Carter, CTE Director Jennifer Christensen and CTE Assistant/Pathways Coordinator Dustin Shakespear. 

President Foster welcomed everyone to the meeting.

President Foster offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – Preliminary FY 2026 Budget Presentation.  Accountant Kari Carter presented the FY 2026 preliminary budget. 

INSERT A 
Mr. Savage asked about the estimated student decline across the state and whether the District has observed a decline in enrollment.
Mr. Lloyd responded that enrollment numbers have continued to trend downward.
Superintendent Douglas explained that the decline is largely due to a lower birth rate statewide.
Mrs. Porter inquired about the status of the free and reduced lunch bill.
Superintendent Douglas shared that the bill has been passed and will provide free meals for students who qualify for free or reduced lunch. He added that the funding is currently a one-time allocation.
Item #3. – Consent Agenda 

A. Approval of Minutes. Minutes from the April 9, 2025 Board Meeting and Work Session were approved. 

B. Approval of Employees. The following employees were approved for employment: Stuart Hepworth as a Principal at South Sevier High; Matthew Rhees as a Principal at North Sevier Middle School; Jogina Yazzie as a Title VI Tutor at Red Hills Middle School; Alycia Jensen as a Special Needs Instructional Assistant;  Ashley Flake as a Special Needs Instructional Assistant at Monroe Elementary; 
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Amy Robinson as an Instructional Coach/Assistant Principal at South Sevier High; Brady Wheeler as a Head Football Coach at North Sevier High, and  Corina Shepherd as an Instructional Assistant at the Richfield Preschool.

C. Recognition of Students. The Board recognized the following students. A letter of congratulations will be sent to each student.  

Academic All-State
Richfield High School 
Ari Juluson			Boys Tennis
Ethan Johnson		Boys Tennis
Abbee Albrecht		Girls Golf
Shelby Gardner 		Girls Golf 
Kaydence Busk		Softball
Macie Barton			Softball
Blake Forsythe		Boys Track and Field
Gage Yardley		Boys Track and Field
Jack Barnett			Boys Track and Field
Jackson Alger		Boys Track and Field
Semisi Vakautakakala	Boys Track and Field
Malik Fautin			Baseball
Katie Anderson		Girls Track and Field
Lyndee Thomas		Girls Track and Field
Mylee Jensen			Girls Track and Field
Preslie Harward		Girls Track and Field

North Sevier High School 
Macie Bosshardt 		Girls Golf 
Caden Johnson		Boys Track and Field
Cale Torgerson		Girls Track and Field
Sadie Hallows		Girls Track and Field
Trey Torgerson		Girls Track and Field

South Sevier High 
Mylie Miller 			Girls Golf
Whitley Goble		Girls Golf
Brace Brindley		Baseball
Brooke Carter		Girls Track and Field
Chloe Thornock 		Girls Track and Field

D. Employee Recognition. South Sevier High School Teacher Scott Brady was selected as the 2024-25 CUES Region Teacher of the Year Award. The award will be presented at the URSA conference in July. A letter of congratulations will be sent to him. 
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E. Policy Revisions
1. #2250, Discrimination and Harassment – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval. 

INSERT B 

2. 2635, Compensation and Benefits – Stipends and Supplemental Earnings – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

3. #3073, Safe Schools/Sexual Harassment - First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval.

4. #3360, SSD Work Based Learning – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval.

INSERT C

F. 2025-26 Board Calendar – Third Reading. The proposed Board Meeting calendar received a third reading approval. 

INSERT D

G. Out-Of-State Travel.  
1. Assistant Superintendent Michael Willes received approval for him and 24 teachers/administrators to attend The Solution Tree PLC at Work Institute in Las Vegas, NV on June 23-25, 2025. Expenses will be paid from Title IIA funds.  The proposed travel request received approval from the Board. 

H. Positive Behavior Plan. House Bill 58 was written during the 2020 Utah General Legislature Session and was signed by Governor Herbert on March 28, 2020. HB 58 states, “Each school must develop a Positive Behavior Plan to address the causes of student use of tobacco, alcohol, electronic cigarette products, and other controlled substances through promoting positive behaviors.” The plan shall address issues including peer pressure, mental health, 
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and creating positive relationships. The plan also may include programs, clubs, service opportunities, and pro-social activities. The funds to support this plan are coming from the Electronic Cigarette and Nicotine Prevention Grant and the Suicide Prevention Grant. The proposed plans received approval from the Board.

INSERT E

I. Financial Summary. The financial summary for the period ending April 30, 2025, received Board approval as well as checks issued in April of 2025.
Superintendent Douglas informed the Board that they will soon receive an out-of-state travel request related to the CTE Center. The trip is scheduled to take place at the end of June, and he wanted to give the Board advance notice.
President Foster highlighted the student recognition section of the consent agenda. He also acknowledged South Sevier High School teacher Scott Brady, who was recently named the CUES Teacher of the Year.
Superintendent Douglas shared a news article reporting that three students from Sevier School District were awarded the prestigious Daniels Scholarship. He took a moment to recognize and commend these students for their achievement.
	President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #4. Public Comment on 2025-26 Fee Schedule. There were no comments made on the fee schedule. 
Mr. Lloyd explained that several changes to the fee schedule are required due to recent state legislation. He noted that core classes may no longer have fees associated with them. Any fees currently tied to core classes—many of which are CTE courses—will likely need to be removed. He further explained that under the new law, students must have a path to graduation that does not involve any required fees. As a result, the graduation fee will most likely need to be eliminated. He explained that the Student Activity Fee will remain on the schedule but will be considered a voluntary fee. It will cover the cost of the student activity card, which students may choose to purchase if they wish to participate in activities.
President Foster asked about fees for choir, specifically those associated with dresses and tuxedos.
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Mr. Lloyd clarified that those items are considered class supplies and will qualify as covered costs under the new guidelines.
President Foster also asked about fees related to cheerleading and drill team.
Mr. Lloyd confirmed that those are considered allowable fees under the current rules.

Item #5. Presentation – CTE Center. CTE Center Director Jennifer Christensen and CTE Assistant/Pathways Coordinator Dustin Shakespear made a presentation to the Board. 

INSERT F
Superintendent Douglas expressed his appreciation for the opportunity a student had to present at the recent Industry Luncheon. He emphasized the importance of teaching foundational computer science skills to help students build a strong base as they move into middle and high school. He also highlighted the value of teaching students the importance of service to others. Funding from the UServeUtah pilot program has helped provide meaningful service opportunities for students.
Mr. Orr commended Sevier School District for staying ahead of the curve by consistently exploring innovative ideas. He expressed his appreciation for the many positive developments taking place across the District.
Superintendent Douglas also noted the success of the 8th grade tour of the CTE Center, explaining that it has helped students feel more comfortable transitioning to a larger school environment. He added that the District’s school transition efforts—from 5th to 6th grade and 8th to 9th grade—have significantly improved in recent years, resulting in smoother enrollment and a more supportive experience for students.
Item # 6. –  Public Comment. There were no public comments.  
 
	Item #7.A. –Items from the Board. 

The date and time for the high school awards assemblies were shard with the Board. 
SSHS		Monday, May 19, 2025 – 10:00 a.m.
RHS		Monday, May 19, 2025 – 10:00 a.m.
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NSHS		Tuesday, May 20, 2025 – 9:00 a.m. 

Board Key Performance Survey. Superintendent Douglas reviewed the results of the recent Board Survey, noting that most scores were very positive. He encouraged Board members to read through the accompanying comments for additional insight. He identified two key areas for improvement: actively listening to teachers and focusing more on feedback from students and parents.
Superintendent Douglas emphasized the importance of two-way communication. He shared that he and HR Director Nolan Andersen have been conducting "stay interviews" with teachers in their 2nd, 4th, and 6th years to gather direct feedback. In addition, surveys will be distributed to all staff members to help further enhance communication efforts. He also stated that he will continue working closely with schools to strengthen communication with parents.
Item #7.B. –– Items from Administration 

Items from Superintendent Douglas 
Information Items: 

Superintendent Douglas expressed his appreciation to Mrs. Carter and Mr. Lloyd for their work on the budget. 

Back to School Bash. Superintendent Douglas reported that this year’s Back to School Bash is scheduled for August 18th from 5:30PM to 7:00PM and the Opening Institute will be held at Richfield High on August 13th at 8:30AM.  

Legislative Update. Superintendent Douglas shared that he will be meeting with Senator Adams and the Speaker of the House. He emphasized the importance of increasing the Weighted Pupil Unit (WPU) beyond the rate of inflation and continuing efforts to secure additional funding for at-risk students. He noted that collaboration will remain a key focus as they work toward ongoing improvements. Additionally, he identified rising transportation costs as another top funding priority.

Senior Walk. Superintendent Douglas gave the dates for the Senior Walk for High School Graduates. The dates are as follows:
	
SSHS: May 19 -1:30PM
RHS: 	May 13 – RHMS 10:00AM, AES 10:15AM, PES 10:30AM
NSHS 	May 19 – SES 10:30AM, NSMS 10:45AM

Board Meeting
May 14, 2025
Page 7

High School Graduation. Superintendent Douglas shared times for the High School Graduations on May 23rd:
CRHS 10:00 a.m. – SVC Theatre
SSHS 12:00 p.m. – SVC Arena
NSHS 2:30 p.m. – SVC Arena
RHS 5:00 p.m. – SVC Arena 

Thank you for a successful year! Superintendent Douglas thanked the Board for their support and collaboration with District Administration. 

Superintendent Douglas reminded the Board about the Richfield Residential Hall graduation dinner on May 22nd at 6:00 p.m. at the Fair Grounds. 

Focus on District Vision, Mission, and Goals: Raising All Students' Learning Achievement and Success. Superintendent Douglas shared a quote about teamwork. He noted the importance of great leadership. He shared a chart showing a diminishing leadership cycle. 
Hiring Update. Superintendent Douglas gave a brief hiring update. He noted that most of the positions for the year have been filled. 

Items from Mike Willes
Assessment. Mr. Willes shared the dates for upcoming assessments: 
· Utah Aspire Plus Grades 9 - 10 (May 6-7) – Complete
· RISE Summative Grades 3 - 8 (April 7-May 16)
· Acadience (EOY) Grades K - 3 (April 21-May 16)
· PEEP (EOY) Preschool (April 17-May 15)

Summer Training. Mr. Willes shared dates for upcoming summer trainings. 
· Solution Tree - PLC at Work Conference, Las Vegas NV. - June 24-26, 2025
 			25 teachers/administrators attending 
· Utah Rural Schools Conference - July 9-11, 2025
Park City High School Campus
· SB 103 Day - August 11, 2025
Individual School Professional Learning
New Teacher Training - August 12th 
13 new hires this year. 

Opening Institute. Mr. Willes shared the keynote speaker for the Opening Institute on August 13th The Johnson Files, Bring laughter into this sometimes-hard world. 
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Mid-Winter Institute. Mr. Willes shared the date and keynote speaker for the Mid-Winter Institute on January 5, 2026. He shared an intro video about her and her story. The keynote speaker will be Melissa Stockwell “The Power of Choice”.
	
	Superintendent Douglas noted the importance of having all staff attend the Mid-Winter Institute to listen to the keynote speaker. 

Items from Chad Lloyd

Mr. Lloyd explained that the state is providing funding to offset the loss of student fees. He noted that these funds will be distributed over a three-year period.

Construction Project Updates. Mr. Lloyd reported that the locker room remodels at South Sevier High School (SSHS) and North Sevier High School (NSHS) have been demolished and are now in the rebuilding phase. He noted that the installation of new bleachers is taking longer than expected, which may temporarily displace volleyball teams for a few games. The District will closely monitor the bleacher installation timeline to assess any potential impact on winter sports. Additionally, he shared that the warehouse freezer project is nearly complete and will be operational soon.

Transportation Funding Adjustment. Mr. Lloyd expressed appreciation to Mrs. Carter for her efforts on the District budget. He explained that in 2024, the District experienced a significant reduction—approximately 20%—in transportation funding due to a change in the funding formula. However, he noted that funding levels are expected to increase in 2026, which should help support the transportation budget moving forward.

Voted Leeway Funds for Counselors. Mr. Lloyd reminded the Board that in 2017, voted leeway funds were approved to help support school counseling positions. However, the current funding approach is not sustainable. He recommended that the Board override the previous action and consider passing a new motion to continue funding counselors either through the voted leeway or the Board leeway.

ITEM #8. – CLOSED MEETING. 

A motion was made at 5:03 p.m. by Jack Hansen and seconded by Richard Orr to take a break and go into Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s). Voting went as follows: yes – Richard Orr, Jack Hansen, Jill Porter, John Foster, and Ryan Savage. Motion passed. 
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In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jill Porter, and Jack Hansen, Superintendent Cade Douglas and Business Administrator Chad Lloyd. 

A motion was made at 5:22 p.m. by Ryan Savage and seconded by Richard Orr to go out of Closed Meeting. Voting went as follows: yes – Richard Orr, Jack Hansen, Ryan Savage, and John Foster. Motion passed.

ITEM #9. – ACTION ITEMS. 
A motion was made by Ryan Savage and seconded by Jack Hansen to continue funding the counselor positions through either the voted leeway funds or the Board voted leeway. The vote was as follows: yes – Richard Orr, Jack Hansen, Ryan Savage, Jill Porter, and John Foster. The motion passed unanimously.

A motion was made at 5:23 p.m. by Richard Orr and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 18th day of June 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



