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Stansbury Service Agency
   	Of Tooele County
____________________________________________________________________________
	1 Country Club, Suite #1, Stansbury Park, Utah, 84074
Phone: 435-882-6188  Fax: 435-843-5183

The regular meeting of the Stansbury Service Agency of Tooele County was held Wednesday,  October 22nd, 2014 at 7:00 pm, at the Stansbury Park Clubhouse, 1 Country Club, Stansbury Park, UT  84074.  The agenda was published on the Public Notice Website and in the Tooele Transcript.

Business Meeting:

Call to Order:  The meeting was called to order by Chairman Neil Smart.

Pledge of Allegiance: Gary Jensen led the Pledge of Allegiance.

Roll Call:						Staff:
Jamie Lindsay-Present				Randall Jones-Present
Gary Jensen-Present					Cindy Curtis-Present
Glenn Oscarson-Present
Neil Smart-Present
Rod Thompson-Present
Mike Johnson-Present

Review and Adopt Minutes:

Rod motions to approve the minutes of the October 8, 2014 minutes.  Gary seconds the motion, and the vote is as follows:
Gary-yes					Jamie-yes
Rod-yes					Neil-yes
Glenn-abstains					Mike-abstains
The motion passes.

Public Comment: 

None.




Probable Vote Items:

a.  Stansbury Parkway tree replanting plan--Gary Jensen.  Randy has talked with the church who has agreed that they will take down the poplars and plant the same trees as the service agency creating a more uniform look.  We are still looking at Elms, Honey Locust or Silver Leaf Lindens.  Glenn suggests calling Salt Lake City or Sandy City, they have thousands of trees.  He also comments that we still need to have a landscape architect look at this plan if we are to go with the altered planting plan.  Rod states that we also need to remember to keep a good sight distance from the intersections.  Gary has a bit more research to do and will be ready for the November 12th meeting. 

b.  2015 Capital projects--Randall Jones.  The list of Capital Improvements was posted on the board, discussed and narrowed down to the ones the board felt were most important.  The list is as follows and is not in any particular order:

Trees 
Restrooms on Village Boulevard and Parkview park
Move softball field from Village Boulevard to Parkview or Porter Way park
Golf Course pond relining
Fish
Benches/tables/boat ramp and the lake shore
Basketball and pickle ball at the Porter Way park
Cemetery computer and program
Estimated cost for these programs is about $725,000.00

Rod points out that the pond relining project will be a shared cost with SPID.  Randy expresses his concern that these projects will difficult to get done in one year and that the board needs to have realistic expectations.  Neil states that the board appreciates what Randy is saying, but if we accomplish 80-90% of what we have listed we can feel good about it.

c.  Clearwater Homes dedication agreement--Neil Smart.  Neil states that we have discussed this agreement and turns the time over to Randy.  Randy explains that Clearwater Homes wants to draw up an dedication agreement that will state the time and date of when they will hand over the park which will be in April of next year.  There will be no changes in the park and in return we will lease the park for $1.00 until then so that we can have insurance.  The board is okay with this agreement being drawn up.

d.  Approval for purchase of a new truck--Randall Jones.  Randy states that we have three 1 ton vehicles that we purchased in 2008.  Randy would like to put these on a 3 year rotating plan so that we are not replacing them all at once.  It is also not practicable for us to have three 1 ton trucks.  Randy has looked into getting a 1/2 ton and priced out 2 different trucks with state contracted Young Chevrolet.  Mike asks Randy to try and keep our business in the county.  They should give us the same deal.  The trade in value for his truck would be about $16,000. to 17,000. so for a $9,000. expenditure we can get a new truck.  Lease options were discussed.  Randy will bring the best pricing and paperwork for board approval.
e does HH

Recess:  
None.

Work Session:

Possible Vote Items:

	a.  Clubhouse noise--Randall Jones.  Randy states that we have had a complaint about the noise at the clubhouse.  We already follow the county's ordinances regarding noise but this person would like us to consider not allowing any noise or music outside at the clubhouse.  The board wants to keep the policy as it is continuing to follow the county's ordinance.

	b.  Vehicle Use Policy--Neil Smart.  Mike reviewed item #5 on the proposed policy.  His understanding is that we shouldn't be allowing anyone to use the vehicles for personal use unless it is incidental use.  Mike alters item #5 to read: "The Service Agency General Manager is a 24/7 on call employee and shall be assigned a Service Agency vehicle.  Due to the nature of the General Manager position, the General Manager may use the vehicle assigned to him for occasional personal use provided that such personal use is consistent with this Vehicle Use Policy and is incidental to the use of the vehicle for official business".  This eliminates the need for tracking mileage.  If  the policy is abused then we have to take appropriate action.  There is also the consideration of personal use being compensation.  Randy reads a portion from the Tooele County policy substituting " Stansbury Service Agency" in place of the "County".   "Incidental personal use of a Stansbury Service Agency vehicle is permitted when such use is a de minimus distance from the route of official use of the vehicle and when such use does not adversely affect the vehicle or the public perception of the Stansbury Service Agency."  Mike will incorporate this into our policy.  Neil comments that we are using tax dollars and community perception is a huge issue.  Although Randy states that he has been using the vehicle for personal use because he assumed that it was part of his compensation. Rod comments that he was under the assumption that he would be using the truck only for official business.  He would also like to handle the compensation issue separate from the vehicle use.  After a lengthy discussion it was decided that Mike will make the discussed changes to the policy and will bring it to the next meeting for a vote.  Until the vote is taken, the board asks Randy to use the vehicle for local incidental use only.

Manager’s Report:

1. Ivester’s Tree & Lawn has completed the project of removing the trees from Stansbury Parkway and behind the swimming pool.
2. Rocky Mountain Power will be placing a larger transformer near the entrance to the community to accommodate the new water features electrical needs.
3. We were able to successfully bore under the road near the entrance, providing power to the monolith and to the North side of the road.
4. Work has begun on the Entrance Renewal Project and will continue for the next four to five weeks.
5. With Gary’s help, we removed several large limbs from the trees on the green belt by Lighthouse Lane and in Galley Park.
6. I am working with the contractors and the insurance company to finish up work on the golf pro shop.  We are still waiting to see what coverage the insurance will extend to us to cover the damaged stucco on the building.
7. We are in the process of mowing, trimming and edging the parks and greenbelts for the last time this year, as well as, mowing the lake weeds.  We will be letting our seasonal help go at the end of the month.

Board Member’s Reports and Requests:

Rod Thompson--Rod states that Chris Ivester did a good job of removing the trees.  

Glenn Oscarson--Glenn agrees with Rod and commends Chris for the good job. The rest of the board agrees.  Glenn asks if we have spent the grant money.  Cindy replies that we have almost spent the money for the disk golf and the other two have already been received.

Jamie Lindsay--Jamie asks if sports would be eliminated because of flag football not coming to the board asking for permission to use the fields.  Neil replies that they do need to ask to use  the fields even though they are only using them for practice.  

Mike Johnson--Mike states that the football district was awarded the Little League State playoffs which will be held on November 8th.  They will be using the football field area and will need to install temporary fencing.  Mike comments that the high school would not allow him to use the high school field, even though they would not be using it that day.  The other board members agreed that this needs to be addressed with school board.  The Service Agency gave high school a soccer field.  It makes sense that the community should be able to use the fields.

Neil Smart--Neil has scheduled at meeting with the recreation board on November 11th.

Correspondence:

Cindy asks how many volunteers the board thinks we will need for the next year.  We need to include this information for insurance coverage.  The board thinks about 75-100.

Cindy also reminds everyone of the required training due by the end of the year and to look over the policy's for the review in November.  

Financials and Bills:

The checks were signed and the bills taken care of.  Each board member received a copy of the budget overview.

Gary motions to adjourn.  Rod seconds the motion, all vote in favor and the meeting was adjourned.
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