Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, May 18th, 2010
At UVU Education Building Room 101a


3:01 pm

Attending Board Members:  David Palica, David Trevino, Ernie Carey, Jared Ferguson, Sam Jarman, Richard Allred, Dawn Duran, Scott Wilson, Ann Woolley
UCAS Staff Attending:  Clark Baron, Carl Nielson, Bob Howard, Anna Trevino, Sandra Fitzgerald, Sharon Martinez
Visitors:  Lincoln Filmore of Charter Solutions, UCAS Students:  James Rasmussen and Daniel Harral which performed a robotic demonstration for Board members as they entered the meeting.
A.  Preliminary Activities
1.  David Palica welcomed everyone.  Bob Howard  led the opening remarks.  
2.  Scott Wilson led the group in the Pledge of Allegiance.  
3.  No public Input.  
B. Items for Board Action
1.  No questions or changes for the minutes from the April Board Meeting.  Sam Jarman made a motion to approve the minutes as presented.  2nd by Scott Wilson.  Unanimously approved.
2.  Clark Baron discussed the finances.  The income for the month of April is where we expected.  Some funds that have been requested from the state have already come in and others will come in at a later date.  Salaries are where we expected.  Instructional supplies are high but for the next fiscal year we will sub-categorize this account into smaller units.  The school lunch is billed occasionally by Provo School District.  If the next two months of school lunch is on schedule then we may be significantly over budget in this category.  Our goal is to break even in the school lunch program.  We had one large expense for $202,000 to UVU for tuition.  The PTIF balances were not on the budget balance sheet and this is a mistake.  The correct revised figures are on the PTIF statements on the following pages.  Lincoln Filmore said that the next years funding may not be as high as anticipated.  UCAS is currently operating 7% under budget and that puts us in a good position.   Ann Woolley made a motion to accept the finances as presented.  2nd by David Trevino.  Unanimously approved.  Clark Baron then discussed the proposed budget projections to the UCAS Board for their approval.  The first page held the entire 2010-2011 budget and the following two pages held the templates used to project the budget figures.  This budget was used projecting no federal funding.  David Trevino asked why the drop in the budget for textbooks.  Clark replied that there was an increase in school fees for textbooks and that UCAS has also dropped esoteric classes UCAS will buy textbooks for.  David then asked if the increase in salaries of $20,000 is enough.  Clark thought that it should be sufficient as the increase is only to the base salary of all employees and we will no longer be paying for an accountant next year who is actually classified in another category.  No additional questions.  Ernie Carey then made a motion to approve the 2010-2011 proposed budget as presented.  2nd by Ann Woolley.  Unanimously approved.  
C.  Items for Board Discussion
2.  Carl Nielson discussed the new students enrolled for the fall.  The sophomore and junior demographics and their addresses were supplied to each district representative.  The demographics did not include the SSID’s for these students.  Carl mentioned that the annual UCAS Partnership Luncheon will be held on 6/7/10 and all Board members are invited to attend and need to RSVP.  The agenda for the Partnership luncheon was reviewed and Board members were asked to participate.  (Jared Ferguson arrived at 3:30pm)  Carl mentioned that UCAS has gone to #65 on the sophomore waiting list.  Each SEOP takes one hour and during that session some of the students tend to change their minds or we discover their GPA’s may not be the required 3.0.  Scott Wilson asked how we can stay with our primary original chartered focus of targeting minorities or first generation college applicants.  Clark replied that laws and the lottery limit our options and as a public school we are bound by these legalities  Marketing is our only hope and this is random.  We try to work with school counselors to send potential students to apply to UCAS.  Lincoln Filmore added that we can try to target market advertise to certain areas.  
1.  Anna Trevino discussed student activities.  She pointed out the school newsletter had been distributed to the Board members.  The school newsletter contained information and photos of the UCAS Prom, Student Body elections, and Ausha Kuester’s rebuilt home.  Anna added that on 5/19 the UCAS end of level testing will be completed and a hot dog BBQ will be held.  On 5/20 is scheduled the Last Chance Dance from 8-11pm.  On 5/24 is scheduled the UCAS awards assembly at 10:30am for student class awards and for Senior scholarship awards.  On 5/25 will be the Senior lunch and graduation practice.   Then on 5/26 is the UCAS graduation at the Provo Tabernacle and the All Night Party here at UCAS.  (Richard Allred left at 3:48pm.)
3.  Bob Howard discussed the UCAS graduation.  He invited all UCAS Board members to attend the ceremony at the Provo Tabernacle on 5/26 at 7pm.  Seating on the North side of the Tabernacle is available for the Board members.  Please RSVP to Sandy.  Park in the NuSkin ramp in the West side and do not park in the Post Office parking lot.  There will be 102 UCAS high school graduates, with 83 associates degrees, and 69 new century scholarships.  Ann Woolley asked what the new century scholarship will do for them.  Bob replied that for now the new century scholarship will give them 75% of the original funding.  Next year it will go to a fixed dollar amount and will require a higher GPA requirement.  Ann asked who gives the new century scholarship.  Bob replied that it is given through the Board of Regents.  Anna Trevino stressed that UCAS is emphasizing less the new century scholarship and more the focus of gaining the associates degree.  
4.  Clark Baron said that UCAS has made an offer of $25,000 on a three year old portable at the McGillis school.  We already made a $5,000 deposit.   This offer was talked down from the original $58,000 price.   Williams Scotsman is the original maker of the portable and will be the contractor to move it, when necessary.  UCAS has met with UVU for placement of portable.  The portable will house the Special Ed, Humanities, Spanish, and Health classes.  UCAS has applied to the state to use special education funding to purchase this portable.  This portable should arrive on June 10th.  UVU will have the grass removed and cement poured.  The AC and heating units are new in this facility.  
6.  There are other items for discussion.  Clark added that UCAS is a member of the UAPCS.  UCAS needs to designate a member as a representative to these meetings.  Clark has made a memo to be signed by the Board President designating the UCAS Principal or his representative to attend these meetings.  This needs a Board motion of approval.  Dawn Duran made a motion to approve sending a UCAS representative to UAPCS meetings.  2nd by Jared Ferguson.  Unanimously approved.  Board President David Palica signed the letter.
Anna Trevino discussed the 2 year ACT Pilot study program.  The state will pay for juniors to take the ACT and for sophomores to take the PLAN tests.  This needs Principal and Board approval with signatures on the proposal.  The state will only pay for junior student to take the ACT one time during their junior year and the PLAN test one time during their sophomore year.  Ann Woolley asked if there was a down side to this proposal.  Anna Trevino replied that a student might have to miss a UVU class, the proctors might need training, UCAS might need to offer an ACT in the morning and in the afternoon.  Dawn Duran asked if we are required to continue this after the pilot period is over.  Sam Jarman offered a concern that this is a scale to measure entire schools and based on the students’ scores the entire school will be held responsible.  On the other hand, some students will test well on the ACT who would not have otherwise taken it and then go onto college and succeed.  Anna pointed out that typically non-English speaking students do not perform well on the ACT.  
Anna Trevino then asked if Math is changing in the Districts.  Scott Wilson and Jared Ferguson both said that they should not make a statement because they did not know that information.  Sam Jarman said that if the students were splitting their Algebra 1 course over a two year period then that student should not come to UCAS.  Those students were not prepared for a rigorous Math school like UCAS and they would be behind.  Ernie Carey had a curiosity question – if seniors did not list a major and what college they were going to attend – what does that mean?  Anna replied that meant the senior had not checked in with their counselor yet and the information is blank.  David Trevino made a motion to adjourn the meeting.  2nd by Scott Wilson.  Unanimously approved.  Meeting ended at 4:18.   

   
