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ENROLLED IN SIS: 360

Enrollment

ACCEPTED SEATS: 74

TOTAL PROJECTED AS OF 6/13/25

434
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Students confirmed 
Returning from 24/25

188 
82% 

Siblings of current 
students joining 

Elevated
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New students enrolling 
for 25/26

199
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67
Logan

NORTH A NORTH B

40
Ogden

NOR CEN
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Staff Retention
10 staff invited to return

All accepted
Education Coordinators

Adding 12 ECs to better support families

Elementary Teachers
12.5 teachers will focus on K-6 core subjects

Secondary Teachers
6 teachers will focus on 7-8 core 

& elective subjects

They will work with Director to create all 
core HS courses in preparation for 26/27

Mid-year Staff to Prep for 26/27
Director of Operations & HS Counselor



● Elevated Charter School nurtures and sustains a healthy Culture of Learning by prioritizing stakeholder 
engagement, student well-being, and positive relationships. The executive director models attributes that 
shape and sustain the desired institutional culture, clearly setting expectations for all staff members.

○ Students are encouraged to take risks in the learning process and receive positive feedback for sharing 
ideas, taking chances, and learning from mistakes, which promote emotional and psychological 
well-being.

○ Professional staff members demonstrate effective collegiality and collaboration in the service of student 
learning.

○ The school has established a positive learning environment where students, staff, and families are 
actively engaged and supported, with structures to promote continuous improvement and collaboration 
among all stakeholders.

● Effective Leadership for Learning is evident through a process that guides professional staff members in 
continuous improvement focused on learners’ experiences and needs.

● Elevated Charter School prioritizes Engagement of Learning by adopting practices that ensure all learners 
are included in the learning process, participate with confidence, and exercise agency over their learning.

● Elevated Charter School prioritizes Growth in Learning by addressing diverse student needs and measuring 
progress through a balanced assessment process.

Cognia Regional Director Report / Accreditation



● Utilize Cognia’s Observation Tool for Digital Learning, or similar instrument to provide 
objective data on student engagement patterns and instructional effectiveness, particularly in 
the virtual learning environment.

● Continue to formalize PCBL, Marzano-based instruction

● Finalize Staff Handbook 

● Formal surveys of parents, students, and teachers to evaluate the experiences of all 
stakeholders

Suggested tasks to complete for full accreditation review

Elevated Charter School is approved 
as a Candidate for Accreditation 
with NCA CASI, NWAC, and SACS CASI



Elevated Charter School has met 
requirements in
● Board Governance & Operations

● Board Membership Composition & 
Bylaws

● Teacher Licensure

● Student safety

● State Assessment Procedures

● Model & Mission Alignment

SCSB Representative observed
“...multiple classes occurring live. Students were 
engaged in high-interest activities and lessons. 
Students were expected to have cameras on and 
be participating in the lesson. The director was 
able to join any class. Students seem to have a 
good rapport with her as well.”

SCSB Year 1 Site Visit Report

Requested Tasks
● Learner Validated Enrollment & 

Attendance Policy
● Grievance Policy
● Continue to formalize policies & 

procedures



Year 1 Reflections
Biggest Challenge
Shipping of class materials 
at start of the year.

Solution: Added staff to 
focus on the organization, 
assembling, & shipping of 
class materials.

By September, all students had 
materials. 
Semester 2 class materials 
arrived before live instruction 
began.

Challenge: Implementation of model
Teachers responded quickly to monthly trainings 
and 1-on-1 guidance during office hours. 
Instruction, assignments, & academic support 
aligned to model at least 80% by October.

Priorities going into year 2
● EC as its own position to provide 2 layers 

of support to families
● Elevated Planners
● Staff Handbook
● Family Handbook
● Incentives for Endorsements in areas that 

align to the Elevated model







January 31, 2025
425

Budget Detail Report Budget

Revenue
1000 Local

1510 Interest on Investments ($ 15,000)        
1700 Student Activities ($ 11,231)        
1770 Fundraisers ($ 2,139)          
1920 Innovative Classes Grant ($ -)                 
1980 Other Local Rev from USBE ($ -)                 
1990 Miscellaneous ($ 5,000)          

Total 1000:     ($ 33,370)        
3000 State

30.3010 Regular School Prgm K-12 ($ 1,659,270)   
30.3020 Professional Staff ($ -)                 
31.1205 Special Education -- Add-On ($ 210,386)      
31.1210 Special Education -- All Others ($ 17,000)        
31.5201 Class Size Reduction - K-8 ($ 98,813)        
31.5344 Enhancement for At-Risk Student ($ 23,370)        
32.0500 Charter School Base Funding ($ 98,359)        
32.5310 Flexible Allocation ($ 112,321)      
32.5619 Charter School Local Replacement ($ 1,541,900)   
34.5651 Educator Professional Time ($ 24,873)        
34.5868 Teacher Supplies & Materials ($ 6,375)          
34.5876 Educator Salary Adjustment ($ 250,000)      

SSHiNE ($ 12,760)        
PCBL Grant ($ 50,000)        

35.5420 School Land Trust Program ($ 54,611)        
35.5678 Teacher & Student Success Act ($ 66,260)        
35.5882 Beverly T Sorensen ($ -)                 
38.5644 STEM Endorsement ($ -)                 
38.5673 E-Cig & Nicotine Prev ($ 4,000)          
38.5674 Suicide Prev ($ 1,000)          
38.5846 Startup Funds ($ 50,000)        

Total 3000:     ($ 4,281,298)   
4000 Federal

45.4522 IDEA Part-B Preschool ($ -)                 
45.4524 IDEA Part-B ($ 45,000)        
48.7801 Title IA ($ -)                 
48.7860 Title IIA ($ 4,000)          
48.7905 Title IV (Repurpose to Title I) ($ 10,000)        

Total 4000:     ($ 59,000)        
Total Revenue:     ($ 4,373,668)   

Expenses
100 Salaries

121 School Administration ($ 165,000)      



January 31, 2025
425

Budget Detail Report Budget

131a Teachers ($ 1,097,610)   
131b Educational Coordinators ($ 806,700)      
131c Special Education Teachers ($ 184,010)      
131d Stipends ($ 70,000)        
132a Substitute Teachers ($ 5,000)          
132b PTO Cashout ($ 5,000)          
152 Office Salaries ($ 82,390)        

161c Paraprofessionals ($ 31,400)        
Total 100:     ($ 2,447,110)   

200 Benefits
220 Social Security (FICA) ($ 187,204)      
210 Retirement ($ 20,000)        
240 Group Insurance ($ 300,000)      
270 Worker's Compensation ($ 2,500)          
280 Unemployment Insurance (SUTA) ($ 5,816)          
290 Other Employee Benefits ($ -)                 

Total 200:     ($ 515,520)      
300 Prof & Technical Services

310 Admin & Support ($ -)                 
323.10a Educational Services ($ 18,000)        

323a Special Education Services ($ 95,000)        
330 Professional Development ($ 15,000)        
345 Audit Services ($ 21,000)        

345a Business Services ($ 79,104)        
349 Legal Services ($ 5,000)          
350 Technical Services ($ 52,000)        

Total 300:     ($ 285,104)      
400 Purchased Property Services

441 Rental of Facility (Office) ($ 75,000)        
441 Rental of Facility (Events) ($ 20,000)        
443 Copy Machine Lease ($ -)                 

Total 400:     ($ 95,000)        
500 Other Services

518 Field Trip fees & Student Activities ($ 27,750)        
521 Insurance ($ 12,000)        
530 Telephone (Google Phones)/Communication($ 27,000)        
530 Student Internet ($ 23,500)        
540 Marketing ($ 35,000)        
580 Travel ($ 6,000)          

Total 500:     ($ 131,250)      
600 Supplies and Materials

610a Teacher Materials ($ 18,000)        
610b Special Education Materials ($ -)                 



January 31, 2025
425

Budget Detail Report Budget

610f Employee Training ($ 3,000)          
610l Office Supplies ($ 20,000)        
641 GenEd Curriculum, Materials, & Classes ($ 450,000)      
641 Monday Regional Activites ($ 68,000)        
650 Shipping ($ 46,250)        
670 Educational Software ($ 15,000)        

Total 600:     ($ 620,250)      
700 Property, Equipment

734 Technology-Related Hardware ($ 75,000)        
Total 700:     ($ 75,000)        

800 Debt Service and Misc
810 Dues and Fees ($ 30,000)        
812 UAPCS Dues ($ 2,500)          
830 Revolving Loan ($ 79,200)        
890 Miscelaneous Expense ($ 10,000)        
890 Contingency ($ -)                 

Total 800:     ($ 121,700)      
Total Expenses:          ($ 4,290,934)   

Net Income:          ($ 82,734)      
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POLICY 

Learner Validated Enrollment & Attendance 
 

Adopted by Board:  
 
 
Overview 
Elevated Charter School (the School) is a virtual school, providing live online classes, offline classes, and 
alternative learning monitored by licensed teachers, intervention support, and SPED services. Students 
meet virtually for all core courses.  
 
The School uses Learner Validated Enrollment & Attendance, in accordance with Utah Code 
R277-419 (16), which states, "Learner validated program" means a program within an LEA that consists 
of eligible, enrolled public school students where the student receives instruction through: (a) an online 
learning program; (b) a blended learning program; or (c) a personalized, competency-based learning 
program.” to measure and report attendance to the State’s Student Information System (SIS).  
 
Compulsory Education 
Utah Code 53G-6-202: Compulsory Education states that children between the ages of six (6) and 
eighteen (18) must be enrolled in a full-time school, or have filed a homeschool affidavit with the student’s 
district of residence. Utah requires a minimum of 180 school days, each school year. 
 
 
Policy 
Students are intended to be engaged in learning for 180 school days. Students are considered to be in 
compliance with enrollment and attendance requirements if they are “engaged in learning” through one or 
more of the following: 

●​ Online presence in Elevated virtual, live online classes 

●​ Make up of missed live online class by (1) watching instructional video and (2) completing activities 
done during live class 

●​ Completion of assignments in Elevated “offline” classes 

●​ Adequate participation in and completion of assignments in a teacher-approved and 
progress-monitored class in which instruction is provided by educational partners.  

●​ Adequate progression and completion of assignments in teacher-approved and progress-monitored  
alternative curriculum. 

Students must check in at least every 10 school days.  

Students must conference with an Education Coordinator at least every 30 school days. 
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Excused Absence 
An “excused absence” is an absence that has been excused by the school administration. Students can 
make up missed live classes by completing activities offline such as viewing recorded class, completing 
assignments and projects, or completing approved alternative or adapted assignments. 
 
 
Excessive Absenteeism 
“Excessive absenteeism” includes: 

●​ No contact with the school for ten (10) school days within a Unit (approximately 30 school days), 
including: 

○​ Unexcused absences from schedule classes, and no make up activities completed 
○​ Lack of response to school personnel for ten (10) school days within a Unit 
○​ Failure to meet for a Learning Conference with the Education Coordinator for over 30 

school days  
○​ Failure to submit learning samples in required courses at the completion of each Unit 
○​ Failure of parent to verify attendance at the end of each Unit  

 
 
Unexcused Absence/Truancy 
A student is truant when they are absent from school without permission or parent notification to the 
school for ten (10) full days within a Unit or 30 school days. 
 
 
Consequences for the Student: 

●​ Being Dropped from School Rolls: Utah Utah Administrative Rule R277-419-5 allows schools to 
drop students from their enrollment if they are absent for ten consecutive days without a valid 
excuse. This means the student would need to be re-enrolled to continue attending. 

●​ Required make up of missed assignments or in-class activities. 

●​ Potential Referral to Truancy Programs or Court: Schools may refer students with chronic 
unexcused absences to truancy specialists or even Juvenile Court, depending on the student's 
age and the severity of the attendance issues.  

 
Consequences for Parents/Guardians: 

●​ Notice of Compulsory Education Violation: If parents cannot demonstrate, at the end of any 
Elevated Unit that their student(s) engaged in learning for the minimum times listed below, the 
School will issue a Notice of Compulsory Education Violation: 

○​ Grade K: minimum 15 hours/week 
○​ Grades 1-6: minimum 20 hours/week 
○​ Grades 7-12: minimum 30 hours/week 

●​ Required Meetings and Interventions: Parents/guardians will be required to meet with school 
leadership and their Education Coordinator to discuss and address their student’s attendance. 

●​  
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●​ Potential Criminal Charges: In cases where parents/guardians fail to enroll their child in school or 
fail to prevent their child from being truant, they could face Class B misdemeanor charges, 
according to FindLaw. 

●​ Referral to County or District Attorney: Schools may report parents who are in violation of 
compulsory education laws to the appropriate authorities 

 

Attendance Reporting in SIS 
Education Coordinators record attendance in the School’s SIS within 5 school/work days of the end of 
each ECS Unit. 
 
 
Academic Performance 
Attendance and academic performance are separate items and measured differently. Attendance refers to 
students engaging in learning as described above. Academic performance is determined through 
competency-based grading that measures a student’s current proficiency and growth in each subject 
area.  

Students are not marked as absent based on low academic performance. However, accelerated 
academic progress can contribute to attendance in full. As a PCBL model, Elevated recognizes that each 
student progresses at an individual pace and thus students who are able to progress more quickly, 
spending fewer hours engaged in learning, are not subject to negative attendance actions. 
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Dual & Split Enrollment Policy 
 
Adopted by Board: 
 
 
Purpose 
The purpose of this policy is to articulate the position of Elevated Charter School (the “School”) on the 
dual and split enrollment of students in the School.  The School desires to accommodate students 
seeking to engage in dual or split enrollment in order to pursue educational opportunities not currently 
available at the School, but the School also wants to ensure that the dual enrollment of its students does 
not negatively impact the School, including financially.   
 
Definitions 
Dual Enrollment refers to students for whom a homeschool affidavit has been filed with the student’s 
district of residence, but who seek to partially enroll or participate in their district school or a charter 
school.  
 
Split Enrollment refers to students who are enrolled in two public schools, including district schools and 
charter schools. 
 
Utah State Codes 
Consistent with Utah Administrative Code § R277-100-2 (8), a person having control of a minor who is 
enrolled in a regularly established private school or a home school may also enroll the minor in a public 
school for dual enrollment purposes. 

●​ The minor may participate in any academic activity in the public school available to students in the 
minor's grade or age group, subject to compliance with the same rules and requirements that apply to 
a full-time student's participation in the activity. 

●​ A student enrolled in a dual enrollment program in a charter school is considered a student of the 
charter school for purposes of state funding to the extent of the student's participation in the charter 
school programs. 

 

Consistent with Utah Administrative Code § R277-100-2 (29), "Split Enrollment Student" means a student 
who is: 

●​ regularly enrolled at two schools within two LEAs at the same time; 

●​ eligible for graduation and other services at both schools; and 

●​ subject to the split enrollment requirements in Rule R277-419, counted by each LEA in membership 
for purposes of generating state or federal funding for only those courses or subjects for which each 
LEA provides instruction. 

●​ total membership in public schools cannot exceed 100% 
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Policy 
The School does not accept Dual or Split Enrollment Students in grades K-6.  
 
Parents may submit an appeal to this policy to the School’s Director. Approval is based on, (1)  if the 
dual/split enrollment aligns with the student’s ECS Personalized Learning Plan, and (2) it is determined 
that dual/split enrollment will not negatively impact the School financially. If approved, Dual/Split 
Enrollment Students in grades K-5 must meet academic and attendance requirements in the School 
equivalent to a minimum of 75%, including at least three (3) core subject courses: Language Arts, Math, 
Science, Social Studies/History. 
 
The School accepts Dual and Split Enrollment Students in grades 7-12, with a signed agreement between 
a parent/guardian and the School.  
 
Dual and Split Enrollment Students in grades 7-12 must meet academic and attendance requirements 
equivalent to a minimum of 75%. See ECS Learner Validated Enrollment & Attendance Policy.  
 
Dual and Split Enrollment Students in grades 7-8 must meet academic and attendance requirements in a 
minimum of three (3) state-required courses in the same grade levels at district schools.  
 
In addition to the minimum 75% attendance requirement, Dual and Split Enrollment Students in grades 
9-12 must complete at least 50% of courses required for graduation through the School. Additional 
graduation requirements must be met through accredited programs for proper credit transfer and 
application toward graduation. 
 
 
Participation in Statewide Assessments 
Dual and Split Enrollment Students may take statewide and school-based assessments at the School for 
the subjects in which the students receive instruction at the School.  Dual and Split Enrollment Students 
may take other statewide assessments at the School in accordance with applicable law, rule, and School 
policy.   
 
 
Technology Devices 
Based on funding and student classification by USBE, Dual and Split Enrollment Students may not be 
eligible to receive laptops, tablets, or internet access from the school. 
 
 
Policy Not Applicable to Statewide Online Education Program 
This policy does not apply to a student’s participation in the Statewide Online Education Program (the 
“SOEP”).  Participation in the SOEP is governed by Utah law and rule, including but not limited to Utah 
Code § 53F-5-501 et seq. and Utah Administrative Code R277-726. 
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Special Education Services for Dual & Split Enrollment Students 
Consistent with Utah Administrative Code §R277-437-4.  

(1) When considering an open enrollment, including Dual and/or Split Enrollment, request for a student 
who qualifies for special education services, a nonresident district shall: 

(a) consider the individual needs of the student and whether the nonresident district can meet the 
student's needs when determining whether there is capacity to accept the student; and 

(b) establish policies and procedures for open, dual, and/or split enrollment that do not have the effect of 
discriminating against a student who qualifies for special education services. 
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Grievance Policy 

 

Approved by Board:  

 

Purpose 
The purpose of this grievance policy is to provide a means by which employees and parents/legal guardians may 
present, for informal or formal resolution, questions, dissatisfactions, or disputes regarding the interpretation or 
application of Elevated Charter School Policies or procedures. 

 
Informal Resolution 

1.​ The employee or parent/legal guardian is encouraged to first discuss their concern with the parties 
involved, with the objective of resolving the matter. 

2.​ If, following the meeting between the parties involved, the matter is not resolved, the employee or 
parent/legal guardian shall discuss the concern with the Executive Director (or designee), during a 
scheduled meeting, with the objective of resolving the matter. 

 
Formal Resolution 

1.​ If, following the meeting with the Executive Director (or designee), the matter is not resolved, the 
employee or parent/legal guardian may provide a written notice to the ECS Governing Board for a 
confidential review of the concerns. The written notice must be sent to the Board Chair within ten (10) 
school/work days of the date of the meeting with the Executive Director. The request must include at least 
the following information: 

a.​ Complainant’s name; 
b.​ Detailed description of the concern; 
c.​ The desired outcome or resolution; 
d.​ Description of prior efforts to resolve the concern with the individual(s) directly involved; 
e.​ Description of prior efforts to resolve the concern with the Executive Director; and 
f.​ Why the complainant believes the Board should initiate the Formal Resolution process, including 

why, in his/her view, the concern was not resolved through the Informal Resolution process. 

2.​ The Board Chair shall review and submit written notice to the Board. The Board shall review the concern 
consistent with provisions of Utah Code §52-4-1 et seq., and other applicable laws, and may request 
additional information from any party. 

3.​ The Board will respond as quickly as circumstances dictate, not to exceed 45 days. 

4.​ The Board’s written resolution is the final administrative decision. 
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Provisions 

1.​ Timelines in the Informal Resolution or Formal Resolution procedures may be shortened or waived upon 
written agreement by all parties. 

2.​ Confidentiality will be observed by all parties consistent with the provisions of the Utah Government 
Records Management Act, the Family Educational Rights and Privacy Act and/or other state and federal 
laws. 

3.​ Nothing contained herein shall be construed to limit in any way the right or ability of ECS, employees, 
parents/legal guardians, or others to resolve any grievance mutually and informally. 

4.​ The requirements and procedures of this policy do not supersede nor prohibit remedies and procedures 
required by law, such as civil rights, harassment, ADA compliance, etc 
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Non-licensed Staff, Volunteer, & Educational Partner Policy 
 

Approved by Board:  
 
 
Definitions 
 

1.​ Background Check means the process by which the criminal history report of an employee or a volunteer 
is retrieved. The process typically includes, but might not be limited to, taking the employee’s or the 
volunteer’s fingerprints and submitting them to the BCI. 

2.​ BCI is the Bureau of Criminal Identification, a section of the Utah Department of Public Safety, a state 
agency. 

3.​ Criminal History Report is a document generated by the BCI after a search of the State of Utah’s criminal 
history files and/or other state and federal databases designated by applicable law or by ECS. 

4.​ Educational Partner is an individual who is an independent contractor providing services to ECS that 
gives him/her alone access to students. 

5.​ FBI Rap Back System means the rap back system maintained by the Federal Bureau of Investigation.  
Rap Back System is a system that enables authorized entities to receive ongoing monitoring status 
notifications of any criminal history reported on individuals. 

6.​ Licensed Educator is an individual employed by ECS who holds a valid educator license issued by the 
Utah State Board of Education (USBE), has satisfied all requirements to be a licensed educator in the 
Utah public school system, and has an assignment in CACTUS with ECS. 

7.​ Non-Licensed Employee is an individual employed by PHCS who does not hold a current educator 
license issued by the USBE under Utah code, including without limitation all full-time, part-time, 
seasonal, temporary, salary, and hourly individuals. 

8.​ Personal Identifying Information means an individual’s: 
a.​ Full legal name; 
b.​ Former name(s), nicknames and aliases; 
c.​ Date of birth; 
d.​ Address, telephone number(s); 
e.​ Driver license number or other government-issued identification number; 
f.​ Social Security number; and 
g.​ Fingerprints. 
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Background Check Requirements 

1.​ Non-licensed staff and volunteers, including Board members, must complete a background check through 
BCI which includes submission of fingerprints, which includes the FBI Rap Back System. 

2.​ Educational Partners, who will have alone access to students, must submit personal information to ECS 
for the purpose of ECS conducting a criminal background check. This is required each school year. 

3.​ Licensed Educators have completed a BCI & FBI Rap Back check through USBE. Elevated Charter 
School is immediately alerted to any status change in criminal history. 

4.​ Licensed staff, non-licensed staff, and volunteers who have completed a background check will be issued 
an ID badge by Elevated Charter School for the purpose of clearly and easily identifying persons who can 
supervise ECS students directly. 

5.​ Parents who attend activities and who do not have alone access to students do not need a background 
check completed.  

 

Supervision of ECS Students 

1.​ Only licensed staff, non-licensed staff, and/or volunteers who have completed a full BCI and Rap Back 
background check may supervise students during school activities and until an authorized parent, legal 
guardian, or an adult designated to the school in writing signs the student(s) out from the activity 

2.​ At no time shall any adult who has not been issued, and is not currently displaying an ECS-issued ID 
Badge be permitted to be alone with students other than their own children of whom they are legal and 
custodian guardians. 

3.​ Students shall not be permitted to be together in small groups without supervision by licensed staff, 
non-licensed staff, and/or volunteers who have completed the required background checks, including after 
a school activity and before being signed out by a legal and custodial parent or guardian. 

 


