Vineyard Library Board Meeting
Tuesday, January 21, 2025, 6:00pm
125 S Main Street, Vineyard, UT

Board Members in attendance:
Julie Gray, chair
Christine Jeffs, board member
MaryAnne Geddes, board member
Diana Steele, board member 

Other attendees:
Valerie Popadich, Library Specialist
Jenna Ahern, Communications Manager

1. CALL TO ORDER

[00:28] Chair Julie Gray called the meeting to order at 6:03pm. 

Chair Julie Gray went over the importance of the strategic plan and the survey for certification, grants, the 501c3. Everything is built on our strategic plan.


1. CONSENT ITEMS

[2:54] Julie Gray motioned to approve the minutes. The board members went over the minutes to see if it was accurate. Christine moved to approve; Mary Anne seconded

1. WORK ITEMS

Ethic disclosure forms explained.

[3:37] Valerie explains the ethics disclosure forms. The forms need to be signed in front of a notary. The form must be signed if there is an ethics conflict of interest. Any board member who has a conflict of interest will need to sign the form. 

1. REVIEW OF UPCOMING ASSIGNMENTS
      
[5:46] We talked about removing all the old labels and having a more uniform system. Valerie will do more research on it. The BYU interns helped with the category labels, then we can visit with Spanish Fork who has a great label system. Mary Anne wants to move the barcodes to the back. I have put them on the back since I’ve been at the library, but a lot of them are inside the back cover. But that is a big project we have 6,000 books. We talked about what other libraries do with their labels.

Christine mentioned that Jane Pearce and her church group are looking for a volunteer project. Valerie said we could do this as a project, as she would need a lot of help with the labels. We talked about projects we can have the church group do. She has a large group. Valerie said it would be best to have them come in shifts, and doing the labels, cleaning, and other projects Valerie needs for example making take home crafts in English and Spanish. Mary Anne said she could lead the project. Valerie will follow up with Jane and Mary Anne.

1. STAFF REPORTS

[17:13] We have been officially accepted to the Thriving Utah Program. We have the budget. The next step is to create the job description, Valerie and Jenna will do that with Thriving Utah. Then we will move to interviews. We should have a new person in a month (estimate). We talked about what hours the new person would do. The board likes more extended hours, less days. There is a lot of heavy lifting at the beginning on Valerie part to get into the program, she just got done with that part, she will keep the board members updated.

[21:15] Valerie went over the survey results. All board members were given a copy of the survey. The survey was a link on social media. There was a giveaway with the survey. Valerie gave a brief overview of the results. Most respondents were more than pleased with the library. We only had a couple of negative reviews (2) – which was we needed a outside drop box, which we already have, the other was more story times (Valerie wants to fulfill that request but she needs more staff help, she is willing to do another story time and run it herself). I lot of our support for the library comes from the programs Valerie sets up. 

[28:36] We are doing a Spring Semester of Coding Club and Science Club. A lot of parents wanted another semester they really enjoyed the class.

[34:38] Valerie went over the budget summary for the library. All board members were given a sheet that explained the library budget. Jenna instructed board members that if they had suggestions for the budget to please submit that to her. Valere went over each budget category.0 For example, we do pay for the bookmobile, and it does have a high usage. We do not pay for Libby, as we are under the consortium with the State Library, each library is charged on its usage statistics, we went from $14 to having to pay $140 this year however there is a grant that covers our part. The other grant we have is the Interlibrary loan reimbursement. Apparently not a lot of people know about the ILL, Valerie has been putting the word out. Valerie will work on signs for the ILL and the bookmobile. A new bulletin board will go in the library. Julie Gray said Julie-Ann will be rebranding the library. New logo. We will be expanding to Vineyard Library. *This is a note from Valerie, while this sounds amazing, we do have to realize that we will need the money to rebrand the door in the library, and expand our collection, we don’t have any adult books or adult programs. We will need money to accomplish that. Another important thing to consider is we do not have the space currently to even house adult books. The new library space will help but that will be in 2 years (minimum) unless we want to unveil the new name and logo 2 years from now, that’s an idea! Maybe the Friends can help by fundraising.

[39:47] Chair Julie Gray instructed all the board members to make a list of their area, what is needed, and how much they would need, and submit it to me or Jenna. That way we can make sure to properly submit for the new budget year.

1. WORK SESSION

[39:47] Christine went over her report on 501c3. They released the application for members for the Friends, we have 7 members as friends. Also, the city will be receiving mail for the 501c3 Valerie will keep an eye out. We will let Mayor Fullmer about the board having a vacant seat. Christine went over as the new friends’ members. The Friend of the library is working on which direction they want to go in. They just need to know what to fundraise. Valerie will want to invite them to the library’s strategic positioning meetings when we dive more into that. The library board will have the final say on how the money is used. Valerie will find out if they can use city resources to print out the agendas and copies. Valerie will be at the next Friends meeting so we can go over the library budget.

[52:33] Valerie asked if the board has any questions on the budget. Valerie said anyone can email her if anyone needs anything. Jenna mentioned that the Library General budget needs to be used for its intended purpose, but if Julie Gray wants to send Valerie the receipts, we can work it out. Valerie and Jenna asked if anyone wants to submit items for the library budget to please let us know. 

[57:38] Jenna made a great point that if we want our library to be cutting edge, we need to see what other libraries are doing. Jenna and I have long agreed we need to tour the libraries in the county/ state before we decide what we want in our library. 

[58:05] We went over the strategic positioning document. We have done the battle of the books. We have weeded the collections. Valerie is not taking in as many donations, because of space issues, also we have a bigger budget to get new books. 

We went over the budget again once more. Valerie is tracking the budget monthly. Julie Gray wants to go over the budget again in June to see where we are at. 

We will be creating an Amazon wish list for the library. Valerie will give a list of the most popular books. Valerie wants to expand the graphic novel collections. 

Valerie wants to bring an Author to the library. Valerie thinks she can do through Joella at the Provo library (I investigated this, I talked to Joella, I talked to other libraries, and it was not true, it is only true if you have $8,000 or more… still I made it happen! For free. We will go over it in the meeting in March)

We want to participate in the 1,000 books before kindergarten. We can buy gifts for the rewards. Valerie will get started on this. 

We just recently got a TV screen at city hall. We will add library ads. Diana made a great point that if we add another story time, we should do it two days in a row, because of day care schedules. Also, Diana wants to add a program on Saturday. Valerie mentioned that we recently lost our Science Saturday volunteer, he went to med school, and his wife just had a baby so he could no longer continue with the Science Saturday, which was a beloved program. Valerie is looking for a replacement. Does the board know anyone?

Christine asked if we had heard anything on the new city building. Jenna and Valerie said we haven’t. We mentioned that it would be beneficial for the board to meet with the city. Again, we brought up how beneficial it would be to visit other libraries to be cutting edge. 

Meeting adjourned 7:30 PM

Submitted by Valerie Popadich, City Staff/Library Specialist.
DRAFT TO BE APPROVED April 2025

