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Recruitment/Classification 
 Recruitment 
 Executive Head Hunting 
 Job Classification 
Employee Information Resource Center (ERIC) 
 Retirement Consultation 
 Onboarding/benefits orientation 
 Service center to assist employees with HR related questions 
 Payroll services 
 Process personnel actions 
Training/Performance Management 
 Certified Public Manager® course 
 Online and classroom-based supervisor/leadership courses 
 Utah Leadership Institute 
 Online workplace harassment prevention training 
 Utah Performance Management (UPM)  performance planning  

 



Business Intelligence & Systems 
 Employment and HR data mining 
 Customized reports  
 Statewide employee engagement measurement and data 
 HR systems services 

 

Compensation & Benefits 
 Conduct annual salary surveys 
 Submit an annual compensation plan to the Governor 
 Administer State employee benefits  
 Conduct RFPs for voluntary benefits 
 Administer ACA for 6 entities in state government 
 
Labor Relations 
 Consult with Risk Management and the Attorney General’s Office 
 Conduct investigations at the request of the Governor’s Office 
 Respond to and investigate employee complaints regarding workplace harassment 
 Coordinate FMLA, Workers Compensation, LTD and employee-related ADA issues 
 Assist agencies in requesting drug and alcohol tests and fitness for duty examinations 



Operational Excellence Initiatives – Internal 
 HR Technician Transactions Consolidation 

o Expected cost savings through attrition 
 Recruitment Processes 
 Voice of Customer 

 
Human Resource Information System (HRIS) Rebuild 
 System is outdated and at risk 
 Extensive business analysis with DTS 
 Due diligence with private sector 
 RFI process completed 

 





 
Strategic Field Offices 
 Customized solutions 
 Workforce planning 
 Succession planning 
 Operational Excellence support 
 
Strategic Partnering  
 Strive to understand agency needs 
 Align HR function with agency activities to improve overall agency 

performance 
 
Compensation Overhaul 
 Statute revisions 
 Customized, agency-specific recommendations 
 Partnership between DHRM, agencies, and GOMB 
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