UCAS Board of Trustees Meeting Minutes
Tuesday, May 20th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
4:02
Attending Electronically: Micah Ross; Nikki Scott; Renee Borns; Clark Baron; Karen Carter; Eliot Wilcox; Julie King
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge 
UCAS Staff Attending Electronically: Tara Merryweather


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input. 
c. Jennilyn Derbidge gave a report on current and upcoming events. Today was the last day of classes, the last final was given today also. Jennilyn Derbidge expressed her gratitude for all of the hands involved in the school running so well. We are anticipating 523 students at the beginning of next year. Preliminary data on the student testing looks very positive. Graduation is this Thursday at 10 am at the UCCU center. 
2. Approval of minutes for the April board meeting was requested by Tara Merryweather.
There were no corrections or questions. Motion to approve by Nikki Scott, 2nd by Julie King, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for April. In April our revenues were normal, we did receive additional local revenue from donations, yearbook sales and student activities like Prom. Salaries and benefits were on target but we did have a large expenditure under instructional which was for the new drivers ed car. We have also been making construction in progress payments of the modular buildings. Micah Ross made the motion to approve, 2nd by Karen Carter, approved by all.
4. Tara Merryweather presented the FY25 Amended Budget for a first review. Tara Merryweather explained that this is aligning our budget and our spending. We would like to be under budget when the year is 100% complete. We will bring the amended budget to the June board meeting for approval.
5. Tara Merryweather presented the FY26 Original Budget for a first review. This budget is based on 500 students. We will begin the school year with the bond and facility costs for the Provo campus with plans to amend the budget once the building is sold. The budget will be brought to the June meeting for final approval.
6. The FY26 Salary Schedules were presented for approval by Jennilyn Derbidge. Jennilyn explained that the increase was a cost of living increase. She reviewed the explanation document and each salary schedule. Micah Ross made the motion to approve the schedules based on the funding we anticipate receiving from the state, 2nd by Julie King, approved by all.
7. Jennilyn Derbidge presented the FY26 Personnel Schedule for approval. The schedules were applied to current personnel with the resulting numbers. This is the faculty we anticipate needing at the beginning of the school year. Nikki Scott made the motion to approve, 2nd by Renee Borns, Clark Baron abstained from the vote due to conflict of interest. Approved by everyone else. 	
8. [bookmark: _GoBack]Jennilyn Derbidge explained that the parking lot in Provo needs repairs in preparation for putting the building on the market. Three bids have been received, the one from Aaron’s Striping is the most reasonable and the one that Jennilyn recommends we use. Clark Baron made the motion to approve, 2nd by Karen Carter, approved by all. 
Karen Carter made the motion to adjourn
4:52

