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Board Meeting Agenda                           June 17, 2010
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	Time / Presenter                 Topic/Subject/Discussion                                       Items / Desired Results

	7:00 – 7:05pm
	Welcome
	Roll Call, Invocation, Pledge of Allegiance

	7:05 – 7:10pm

Chair
	Agenda and Minutes Approvals:

Approve June 17, 2010 agenda

Approve March 16, 2010 minutes

Approve April 29, 2010 minutes
	Approval

	7:10 – 7:20pm

Chair, Public


	Open Microphone

- Open time for the public to bring items pertinent to NWA before the board for input / informational purposes, request removal of items from consent agenda, etc. Limit comments to 3 minutes. Individuals wishing to present to the board for longer periods may request placement on the agenda by contacting the board Secretary or Chairman. The time allotted for public comment may be shortened if there are no or few person’s present to comment.

	7:20 – 7:50pm

Chair
	Board Administration / Business
- Action item review
- Who is the board?

   - Executive Member vs. Term Member

   - Responsibilities of board members

- Board Opening Status
- Organizing future meetings and agendas around our strategic and focus for the year.

    - Fall scheduled/Dates
	Information/Discuss
Discuss

Information

Metrics and Measurement

Discuss

	7:50 – 8:05pm

Chair
	Charter

- Identify and discuss potential areas of change for school charter, including board organization, executive vs term membership, PO president, etc.
	Discuss

	8:05 – 8:20pm

R. Kempton
	Finance
- April 2010 Results

- May 2010 Results
	Review/Discuss

Review/Discuss

	8:20 – 8:45pm

Chair
	Committee Reports
-Communication and stakeholder relations: Margo / Karen / Peter

-Finance: Kevin
-Development (ie. Grants, donations, fundraising): Matt

-Academic Excellence- Megan

-Charter implementation- Brad


	

	8:45 – 8:55pm

Karen Reno
	Parent Organization

Update on activities
Plans for 2010-11 school year

PO Structure
	Update / Information
Information

Information

	8:55 – 9:30pm

R. Kempton
	Director’s Report:
FINANCES
- FY10
    - YTD report (through May)

    - Full year forecast

    - Other updates

-FY11

    - Teacher ‘salary schedule’

    - Other updates

ENROLLMENT REPORT

- Scholar attendance policy

- Scholar uniform dress policy

UPDATES

- Excellence Model Review

- Utah’s Transparency Initiative

- Teacher update

- Kitchen expansion

- Utah Charter School Conference review from any who attended 

- Other updates

REQUESTS

- Finalize list of attendees for Clayton Christensen’s “Disrupting Class” discussion
	Information
Discuss
Update / Information
Discuss

	9:30pm
	Adjournment  (May be adjourned sooner, pending the coverage of agenda items)


