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Good Foundations Academy

Board of Directors Meeting
 March 10, 2025
5:00 PM

Attendees
Board of Directors:  Jamie Walker, Jed Daily, Steve Hepburn, Tom Koehler, Micah Olson-excused, Heather Baker, Suann Pledger
GFA Executive Director: Lisa Erwin
GFA Business Manager:  Rich Eccles
Guests:  Matt Giles, Guardian Committee President
Prayer:  Tom Koehler
Minutes by:  Kathy Richins

Approval of Minutes – 
· Jed made a motion to accept the January Board Meeting minutes, Tom seconded, Steve abstained, all voted in favor, motion passed.
· Steve made a motion to accept the February Board Meeting minutes, Heather seconded, all voted in favor, motion passed.

Open Forum/Updates – None

Guardian Committee Update – Matt updated the Board on the book fair that went well in February, and then reviewed the upcoming events.    
	
Business Administration 
· Finance & Accounting Report – Month Ending:  February 28, 2025
· Summary:  With 66% of the year completed, all revenue and expense categories are within expectations.
· Reporting:
· IRS Form 990 Tax return completed
· National School Lunch Audit completed
· Balance Sheet:  Days Cash on Hand – 351 (increase of 12 days from prior month)
· Income Statement:  
· Line 017 – Musical Ticket Sales
· Line 154 – Fire Sprinkler Repair & 50% deposit for Surveillance
· Line 204 – Result of Book Fair increasing library budget

It was brought to the Finance committee’s attention that the board secretary position has not been paid at the rate it was budgeted for since 2021.  The committee looked at what that position should be paid and agreed to make the adjustment.    

Administrative Update – Executive Director’s Report 
· Enrollment – GFA enrollment on February 10, 2025 was 428.  
· Since the last Board meeting, GFA unenrolled 5 students:  Two students had transportation issues; one student moved out-of-state; and two students moved to a homeschool setting.
· Current enrollment, as of February 10, 2025 is 423.
· Discipline/Behavior
· There were 10 major infraction referrals for discipline:  Six referrals were for disrespect; one referral was for disruptive behavior; one referral was for inappropriate sexual discussion; and one referral was for language.
· There was 1 suspension:  the suspension was for disrespect.
· Attendance Report
· Average daily attendance was 92.19%.
· Average tardy rate was 2.74%.
· Academic Report – upcoming testing schedule:
· RISE Testing Window Opens:  April 22nd – May 6th
· DIBELS Acadience Testing Window Opens:  April 15th – May 8th
· Curriculum Purchases – None
· Upcoming Events – the Board reviewed the school’s upcoming events.

Policy/Strategic
· Discrimination in School Policy (Schoolwide and Meal Program) – Utah Code corrections needed to be made.  Lisa will check on some of the questions that the Board brought up. 
· Jed made a motion to approve the Discrimination in School Policy (Schoolwide and Meal Program) based off of suggested changes.  Suann seconded, all voted in favor, motion passed.
· GFA School Wellness Policy – an update was needed to change the time frame from annually to every three years on the creation of research-based goals. 
· Steve made a motion to approve the GFA School Wellness Policy as written.  Jed seconded, all voted in favor, motion passed.
· Records Retention and Disposal Policy – the policy needed to be updated to follow State guidelines.  
· Heather made a motion to accept the Records Retention and Disposal Policy as amended.  Jed seconded, all voted in favor, motion passed.  
· Parent Classroom Observation Policy – New policy that was needed at GFA.  
· Jed made a motion to accept the Parent Classroom Observation Policy as written.  Steve seconded, all voted in favor, motion passed.
· Emergency Preparedness Plan – Lisa reviewed some of the new State plan on how schools handle emergency situations.  The Board will start reading the plan.   

School Environment
· Building Maintenance – no report
· Playground equipment – 
· Heather and her family have fixed the playground cement issue.  
· Three bids have come in for playground equipment.  
· Steve made a motion to accept Great Western’s bid.  Tom seconded, all voted in favor, motion passed.  
· School safety – Suann updated the Board on her findings for a resource officer.  Interviews will begin.  
· Board member walk-through – no report

Other - None


Steve made a motion to close the meeting at 6:38 PM, Tom seconded, all voted in favor, meeting adjourned.

Next Meeting:  Wednesday, April 16th, 2025, at 5:00 PM at Good Foundations Academy.  
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