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Utah Office of Tourism                       
Board Meeting
Friday, October 10, 2014 – 10:00 am
National Ability Center – Multi-Purpose Room, 1st Floor
1000 Ability Way
Park City, UT 84060



Present	Board Members
	Joel Racker		Mike Taylor		
	Kym Buttschardt		Gordon Topham		
	Kathy Hanna Smith		Nathan Rafferty		
	John Holland		Brian Merrill
	Pam Hilton		Hans Fuegi

	Via Phone
	Jeff Robbins
			
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Jay Kinghorn	
Shaylee Read				Kaitlin Eskelson		
Lyle Almond

		Guests
		Jeremy Chase				Struck
		Kelly McClelland			Struck
		Chad Taylor 				Utah.com
		Alex Fuller				Struck
		Monique Beeley			Outdoor Utah
		Red Oelerich				Outdoor Utah
		Kim McClelland			Deer Valley Resort
		Brad Smith				Mormon Pioneer National Heritage 
		Elisabeth Brown			Visit Salt Lake
		Brad Peterson				GOED
		Cody Draper				Utah.com
		Ryan Starks				Heber Valley
		Eric Bright				Utah.com

WELCOME

Joel Racker called the meeting to order and welcomed the board members, staff and the audience to the meeting in Park City.  He thanked Denise Begue and the staff at the National Ability Center for hosting the meeting.  Joel then asked Denise to give a brief welcome.  Denise is the Director of Development for the National Ability Center.  Denise welcomed the group to the facility and invited them to participate in a guided tour and lunch following the board meeting.  

Joel then asked the attendees of the board meeting to introduce themselves. 

OATH OF OFFICE

Joel Racker reported that by law, the board members need to be sworn into office and each oath needs to be notarized and placed in the State Archives.  Vicki Varela asked that Joel lead the board in the oath.  The following board members stood and recited the oath together: Joel Racker Nathan Rafferty, Mike Taylor, Pamela Hilton, Gordon Topham, Brian Merrill, Kathy Hanna-Smith, Hans Fuegi, and John Holland.  The oath states, “I do solemnly swear that I will support, obey and defend the Constitution of the United States and the Constitution of this State and I will discharge the duties of my office with fidelity.”   A local notary then notarized each document for the permanent file.  The board members not in attendance, Jeff Robbins, Bill Malone, Lance Syrett and Kym Buttschardt, will be sworn in at a later date. 

MINUTES

MOTION:  Kathy Hanna-Smith made a motion to approve the minutes of the September 23rd meeting held in Ogden.  Gordon Topham seconded the motion.  The motion passed.  

Director’s Report

Vicki Varela reported on some of the following items:

· Will be presenting at the Legislative Interim meeting at 11:15 on Wednesday, October 15th in room 20 of the House Building on Capitol Hill.  This presentation is regarding the refinement of the NAIC’s code measures.  The board is welcome to join.  Barbara will send an email reminder to the board.  
· St. George Welcome Center – Land exchange between SITLA and UDOT at mile post 2 coming into the state being donated at no cost.  Welcome center cost estimated at $2.3 million.  State building board would have to advance the request to the legislature.  This request came up 8 out of 26 in the State building board priority.  Still working through details with the building board. 
· A new film commissioner was named yesterday.  Her name is Virginia Pearce.  She is leaving her position at Spy Hop.  She spent 12 years in leadership roles at Sundance.  She will start on October 27th. 
· Mountain Accord Process is just finishing up their first phase of work with a goal of a transportation vision for the next 30 plus years.  We need to be vigilant in making sure that the tourism perspective is included in their long term vision.  She further added that it was suggested that it may be productive for our office and the board to draft letters to the Mountain Accord committee that emphasizes the importance of the tourism vision being taken into account.  Nathan Rafferty reported that he is on the executive committee for the Mountain Accord and letters could be funneled through him. 
· Vicki is working close with Brand USA to try to get it reauthorized.  It is critical to us and we are meeting with the congressional delegation whenever they are in town.  Have a round table meeting set-up with Senator Lee this week.  He has some reservations regarding Brand USA. 

MARKETING COMMITTEE REPORT

Dave Williams reported on some of the following:

· Dave reported that Struck will present a winter creative update, “Find Your Greatest” including print, digital components and broadcast in a PowerPoint presentation.   He further added that the winter campaign will launch at a press conference, Wednesday, October 29th at 11:00 am at Backcountry .com warehouse  located at 2607 S. 3200 W. in West Valley City.  The Governor will be present and the board is encouraged to attend.  Barbara will send an email reminder to the board with the details of the press conference.

· Struck presented some of the details of the winter creative campaign including:

· Print ads - Sierra Quitiquit, Sage Kotsenburg and Jill Layfield – to be in Ski Magazine, Transworld Snowboarding, Powder and Mountain Magazine
· Digital advertising to include standard static units, high impact units, pre-roll videos and site skins
· Broadcast – 30 and 15 second ads
· Out-of-home – 10 second video loops in LAX, JFK and San Diego airports and digital outdoor in Las Vegas.
· Campaign Hub – Ski Utah landing page, FindYourGreatest.com design + development and six videos for digital hub usage
· November UOT board meeting – will present 30 second video, outdoor, remaining digital ads and campaign hub live. 

After the presentation, Nathan Rafferty thanked, Struck, the UOT, the marketing committee members and the partners for their cooperation on the winter ad campaign. 

· Jay Kinghorn gave a brief update on the re-design of our regular website.   Jay reported that the team looked at three different home page mock-ups from Aristotle and they are looking really good.  They are also feeling really good about the mobile version of the site.  The Utah feeds and the Ski Utah snow report feeds are looking good.  They are about two thirds of the way through the road trips digital campaign.  Are doing a lot of coordination with partners around the state on different aspects of the site. 

UTIA UPDATE

Nathan Rafferty reported UTIA had a retreat yesterday and the organization agreed that Nan Anderson is doing a great job.  Nathan further thanked everyone for participating in the tourism conference.  It was one of the best ever as far as participation, organization and program. 

NEW BUSINESS

There was a brief discussion by the board regarding the purchase of the Park City Resort and Solitude.  Nathan reported that the general consensus is the changes will be good for the area.   They also had a brief discussion about One Wasatch and connecting the seven ski areas in the future. 

Gordon Topham reported that the Utah Association of Counties will adjust its scheduled meetings so they will not conflict with the tourism conference in the future. 

Kaitlin Eskelson reported that the UOT has new market reps for Canada, Australia, China and Germany.   

PUBLIC COMMENT

Red Oelerich reported that he has been working with Kanab and the UOT and is making some inquiries about some activities such as hiking and touring Best Friends Animal Sanctuary at the November board meeting.  He will let us know what activities he is able to arrange. 

Brad Peterson, Director of Outdoor Recreation with GOED, spoke briefly about a long term
long range planning initiative through Envision Utah.  He encouraged everyone to go to the website, EnvisionUtah.org.  They are looking for 50,000 Utahns to help make history and participate in the Your Utah Your Future project. 

Joel Racker recognized Kim McClelland, previous chair of the UOT board who was in attendance at the meeting. 

Joel asked for the group to check out UtahValley.com website and ask them to critique it for him. They are still trying to get the bugs out. 

Meeting adjourned.  The next board meeting will be held Friday, November 14th in Kanab. 
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