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May 1, 2025
                                  Regular Meeting Minutes
 
Town Council Members Present: Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair-excused.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: David Hendricksen, Jim Wilson, Jan Abert Wilson, Brandis Turner, Coleen Nielson, Jonelle Fitzgerald, Bob Kowallis, Alan Brown.  
	

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Don Sant
Opening Prayer: Scott Solum

Approval for Meeting Minutes for April 3, 2025– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Scott Solum makes a motion to approve the minutes for April 3, 2025. Don Sant seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for April 2025 – Mayor Christensen asks the council if they had all reviewed the financials for April 2025. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for April 2025. Jim Brown seconds the motion. Voting is unanimous. Financials are approved for April 2025.

Public Comment:
Lynnie Casper stated that after the earthquake last night she spoke to a few people, and they were concerned that we do not have a place to meet in case of an emergency. A few years ago, there was a plan set up for the valley to meet in case of an emergency. The mayor stated that it is still in place. Lynnie asks if there is a way to get that information out to the residents. They did not know that our meeting point is above the cemetery since it is the highest point in the valley in case Jordanelle Reservoir breaks. Jonelle states that Jeramy Hales is the county disaster director and he is getting together with other county personnel to see if it is beneficial to send out messages even if it is a low-risk emergency. If it is an emergency a message will be forced to ever cell phone regardless. 

Wasatch County Health Department: 

Jonelle Fitzgerald states that on the inside of the brochure is the Health Officer Message and, on the left, has board members. 
The Health Department offers a lot of different things. We have emergency services that help with preparedness and hazardous materials. They offer health promotions to deal with chronic disease, injury prevention, substance misuse, prevention and control. They have been a long-time provider of WIC that offers women infant and children with the necessary health support. 
They offer a senior farmers market that started in July 2024. This allows eligible seniors a $100.00 voucher to purchase fresh produce and honey from local farmers. 
We have created a youth group called Thrive. This offers education and advocacy focusing on alcohol and tobacco. 
Wasatch County completed 428 disease investigations in 2024. This helps us make sure that we can take the right precautions to help keep our community safe. 


Approval of current fees for the Pioneer Day Celebration:  
The mayor starts by informing the council that Karen has been working on taking payments with a QR code. This allows vendors to make payments online without having to call the office or come in. She asks that Karen update the council on some changes to the fees we pay. Karen states that while setting up the online payment she reached out to the merchant because we were renting 2 machines. Since we use the machine minimally, she asked about just doing the handheld machine since we only need a mobile device on the Pioneer Day Celebration. We had a mobile one before and it served the needs that we use it for. She also inquired about the price we pay to the merchant. She learned that we could do another option in which they will automatically charge the 4% transaction fee to the cardholder. This is becoming a more common thing. This way we are not paying for the people that use their cards for the rewards, instead we are getting our full payment instead of having the fees subtracted out of the payment. They will automatically calculate that fee in each transaction. If the payor does not want to pay the 4%, they can still pay cash or check.  She also asked Bruce to check into a sound system and see if it would be beneficial for us to invest in our own. 
The mayor states that we need approval to pay for the website renewal for the 5k and we will hold off on the sound system bill until we see if this is something we want to invest in for the town. 
Don Sant makes the motion to proceed to pay for the website and we temporarily postpone payment for the sound system until we receive pricing. Scott Solum seconded the motion. A roll call vote was cast. The results are as follows.


			                                           Aye		Nay		Absent

Council Member – Marc Mair        	                                                                          X      		      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.




Budget Workshop: 
The mayor indicated that our budget must be finished and approved by next month. She would like to plan a night where we could spend 3 hours going over next year’s budget. The council decided to meet on May 7, 2025, at 7:00pm.

Wage Analysis for Current Employees: 
The mayor states that when we implemented the merit raise a few people were concerned about what we were giving our employees. The Heber Light and Power has just completed a wage analysis study to see if they were in line with what other towns were paying. The man that did this study was Clay Johnson, and he is with CBS. They charged approximately $1000.00 per person. What they do is take what we pay our staff along with their duties and compare them with other positions in the state. They give a low, medium, and a high level of pay. This would ensure that we are in the range with other towns. Don asks if this is really something we need to do, or would it be as beneficial to look at other web sites to see if we are within reason. Don feels that we should be touching base once a quarter and do a formal review once a year and decide then if the employee is meeting expectations and then reward accordingly. The council has decided to postpone this action for the time being. 

Olympic funding for the sewer: 
The mayor indicated that she doesn’t know why this was listed this way on the agenda. Karen states that when she asked this is how she wanted it listed. The mayor states that she was thinking more along the lines of getting grants or funds from the Olympic committee to help with the water district. She feels that if there is funding available, that we could apply for that. She isn’t sure about how to go about finding this out. Brian states that the only way the Olympics give money is if they need something from you. The mayor indicated that if there were to be any funds available, we would give it to the water conservancy district to help them improve their water lines. I am not looking to add sewer in our town yet. If we were to be offered any funds, then we have some sort of idea as to where it would be the most beneficial. Alan Brown asked if he could talk about the sewer for just a minute. He wants to talk about the 100 acres that is a potential to be annexed into Charleston. He states that there is a water problem in that area. Holliday Oil has come to the water district, and we have worked out what we need to protect the water users of the district so that they don’t have to pay for anything that Holliday Oil does. He states that the water issue is a big deal. Alan asks that they create a water board that has someone in each area. The town engineer, a secondary water member, CUP member, town board member, and a culinary water member. That way everyone is aware of what is coming into the town wanting to develop. That way we avoid all the issues we have had in the past, and everyone is protected. My other concern is the 100 acres. Holliday Oil and Josh Becker are not on the same page with the sewer. Holliday Oil is putting in a line that they will service the gas station and the 30 acres of the Steeles Josh is talking about a different line that they will put in for his 30 acres. The mayor stated that when they talk about the sewer that the line being put in would service 1200 ERUS. She states that it would be easier to put in a line big enough to serve it all at once than to go back and redo it later. Holliday Oil States that their intention is to fully cooperate, but the bigger the line, the more expensive it is. Alan states that the agreement was that the citizens wouldn’t have to pay for that line. The mayor states that he is correct. Alan indicates that after reading the agreement, it concerns him. Alan feels that we need a second opinion on this contract. As it reads right now states that Charleston is the signer not the developer of the 100 acres. It also states that once that line is at capacity, we as a town are on the hook to pay for our share of the 1200 ERUS even if we are not using them. Alan states that once the town gives Holliday Oil a permit, it will start that contract and put the town on the line with the agreement. The mayor agrees with Alan. Alan is asking that a different attorney, other than Heber Cities Attorney, look at this contract to ensure that the town is not responsible for the sewer. The council agrees that we need this to be reevaluated. The mayor states that when the line is done, it is turned over to Charleston. Brent with Holliday Oil, states that the intention is to make the pipe the right size. Steeles and Holliday Oil are putting in a significant amount of money to make this work. We are working on a pioneering agreement to help recoup our investment. Alan asks if they are willing to put in the sewer line for the whole 100 acres. Brent stated that they are, and they are working on easements along the neighboring properties that will allow them to utilize the line. They would have to figure out the water and the infrastructure. Brent stated that they are working with Wes on the engineering and all the other specifics that are needed. They should be able to present something more formal in June or July. 
The council agrees to have our other attorney look at the contract and give his opinion on the contract. They also want to look at getting a committee together with water.

[bookmark: _Hlk193971218][bookmark: _Hlk194399749]Pioneer Update: 
[bookmark: _Hlk194400441]We have banners that are ready to be approved. We would like to have a meeting so that we can get everyone on the same page. Scott and Jim will decide a date and let everyone know. 
			
[bookmark: _Hlk194571286]Staff Reports: – Justin Hooper – We have been able to get the trucks loaded and moved out. We had 2 cameras that were not working and contacted the company that installed them. They will be replacing them as soon as they get them. We have the water turned on at the cemetery, park, and the Town Hall. We need to replace some nodes. The sod for the cemetery has been ordered for the graves that were done during the winter. I called blue stake to have them come and stake where we need to put the signs. What do you want to do with baseball diamonds? The lacrosse teams have taken out the bases and I can’t get them back in. The council decides to take out the ball diamonds and replace them with grass.  Dave Hendricksen-nothing, Brian Preece- MAG is a group that is a municipal planning organization. They get money from the federal government. With some state grants they have offered to help with the general plan update. They will assign a consultant to help with the changes that the town wants to make. I have notified them of the 100 acres that we want to eventually annex in. I have explained the water and sewer issues as well. This will most likely take 12-18 months to complete.  Karen Mair –It is election time. I have posted the notifications and there are 2 council seats and the mayor seat available. If you are interested in running, the sign up is from June 2 to June 6. We were also able to finally get a code for the traffic ordinance. I did get that to Colette to put in the system.  Marc Mair–excused. Scott Solum – I would like to find a way to fix the fence at the park. I would like to find a way to paint the shop. I would like to see the signs all the same height. I would also like to see outside the shop cleaned up. Don Sant- I have 2 zoning suggestions. I would like to make it clear that you cannot have people living in trailers on your property. It is not permitted by the land use ordinance. We are continuing to have noise in the A-frame home on the hill along HWY 189. That is a commercial property that has people living in it. Brian states that some of the things that they have done are no longer allowed since we made changes and they were never grandfathered in. Mayor Christensen- WE did sell both trucks. One truck went for $6700.00, and the other one went for $6600.00. We did make some decisions for the school, but we cannot apply for the grant until next year. We will be putting up the stop signs and gravel in front of Karol Barneys house. We will need to move some sprinklers first.  Jim Brown- nothing.


Don Sant makes a motion to adjourn Jim Brown seconds the motion.

Meeting adjourned at 10:30 p.m. 

Submitted by Karen Mair – Clerk\Recorder




