UNAPPROVED MINUTES

STATE LIBRARY BOARD MEETING
Thursday, March 15, 2025
Virtual Meeting 

State Library Board Attendees:
Josh Johnson, Chair; Rebekah Cummings; Marguerite Mower; Dan Mauchley; Shannon Thoman-Black; Megan Mullins; Steve Winn; Davina Sauthoff  
Utah State Library (USL) Staff: 
Cara Rothman, State Librarian/Division Director; Lisa Nelson, Blind and Disabled Program Manager; Merrily Cannon, Library Development Program Manager; Marie Erickson, Library Resources Program Manager; Jami Carter, Rural Services Manager; Amanda Rock, Administrative Assistant; Jeri Openshaw, Communications Manager 
Utah Department of Cultural & Community Engagement (CCE) Staff: 
Katherine (Kat) Potter, Deputy Director 
Guests: 
Brent Legg, Executive Vice President, Government Affairs for Utah Educational Network (UEN) 
Welcome and roll call:
Josh welcomed the group and performed the roll call. 
Board meeting minutes for December: 
Marguerite motioned to approve the minutes; Steve seconded the motion. All board members voted in the affirmative.  
USL update: 
Cara shared the following updates: 
· She wrapped up December 2024 with thirteen more public library visits. 
· The new year started with a program manager’s retreat and leadership training. 
· USL admin offered a retirement incentive. Four eligible staff members accepted the offer. 
· The Utah Government Digital Library (UGDL) is no longer in our code; it will be moved to State Archives. 
· USL is collaborating with the America250 initiative for summer 2026. 
Dept. of Cultural & Community Engagement update:
Kat discussed the legislative session and its impact on the other CCE divisions, since USL did not have a legislative ask this year. She also shared information about America 250. 
Library Tech Inventory 
Brent shared information about the library tech inventory that USL partnered with UEN and Connected Nations to complete. The campaign successfully gathered 1,830 data points, providing valuable insights into the availability of Wi-Fi, hardware, and digital devices across Utah’s libraries. 
Library Board Bylaws: 
Cara presented updated bylaws to the board. There were many proposed changes. Josh moved to table this action item. Rebekah seconded the motion. All board members voted to revisit the action item in the June meeting. 
Outreach Policy: 
Cara presented a draft of an outreach policy. Dan moved to approve the policy. Megan seconded. All voted in favor. 
Blind & Disabled Program Update: 
Lisa shared that the program would pilot the newest version of the digital talking book machine for Utah patrons. 
Library Resources Program Update: 
Marie gave the following updates: 
· Spring City has agreed to participate in the book locker pilot program. 

· The Sanpete County Commission has agreed to place a book locker at the Fire Station in Indianola. USL will do market research to see if residents are interested. 

· Both cataloger vacancies have been filled. Our new employees are India Niehoff and Amy Banks. 


· The Small Libraries Website Project recently added an easy way for libraries to access statistics for the websites built and maintained by State Agency Librarian Brian Tober.  

Library Development Program Update: 
Merrily gave the following updates: 
· Youth Services Librarian Karen Liu is working with the America 250 committee to create a summer reading steering committee. They will plan programs and activities for libraries to join in the celebration. 

· Karen worked with Training Coordinator Rachel Lenahan for an early literacy webinar. Rachel also completed a tutorial on USL’s online databases for library staff. She is also working on the UPLIFT cataloging course and an online course for new library directors. 

· Grant updates include: 
· The children and teen book enhancement grant will wrap up in May. 
· The CLEF grant will close on June 30th. 
· The team is working with UPLIFT and Professional Development grant awardees on their contracts. 
Bookmobile update: 
Jami shared the following updates: 
· Eureka City, in Juab County, recently voted to restore bookmobile service to their community.

· Tri-County Bookmobile Headquarters Librarian Amber Fullerton promoted entrepreneurship by hosting a Maker’s Market for kids. This partnership with 4-H USU provided kids with funds for supplies to create something to sell at the market.


The meeting adjourned at 11:46 a.m. 

