[bookmark: _GoBack]SESC Board Meeting
March 27, 2025, 10:00 a.m.
Book Cliff Elementary, Green River, Utah


Present:	John Hughes
		Carrie Ann Smith
		Michael McFalls
		James Shank
		Mika Salas
		Christine Fitzgerald-via IVC
		JoLynn Torgerson-via IVC
		Dina Wise-via IVC
		Sara Bryant-via IVC
		Nathan Wilson-via IVC
		Johnna Boyack-via IVC

Welcome from John Hughes.

USBE Updates - SESC Staff took a little time today to review any items of concern for the board members. Links to any presentation materials were shared with the board via the agenda and a follow-up email.

Consent Items:
· Minutes - After a brief review of the minutes Jim Shank motioned to approve as written.  Mika Salas seconded the motion.  All in favor, motion carried.
· Warrants - Michael McFalls motioned to approve the warrants from 11/21/24, 11/27/24, 12/5/24, 12/12/24, 12/20/24, 1/9/25, 1/16/25, 1/31/25, 2/6/25, 2/13/25, 2/20/25, 2/27/25, 3/6/25, 3/20/25.  Mika Salas seconded the motion.  All in favor, motion carried.  

Previous Commitments to Action:
· John will meet with Doug Miller, USU-E, to determine his place on the SESC board.  John was able to have a phone conversation with Doug on 2/11/25.  He says that he will try to attend the board meetings or send a representative from USUE.
· Contact Kristian Olsen,  USU-Moab, USU-San Juan.  John has been unable to make contact with Kristian as of today's meeting.  John would like clarity about what role we are asking him to function in with SESC?  Christine reached out to Kristian about possibly attending the URSA meetings.  Christine suggested that an invite be extended to both of the gentlemen and no changes will need to be made to the policy.

Discussion Items:
· Joel Coleman, School of Deaf and Blind, would like to come and visit with the board regarding future funding. A virtual meeting has been set up for April 1, 2025.  John will reach out after April 1, 2025 about scheduling Joel to attend the June board meeting.  
· Kordine Nelson, manager of Price Communications Center, can we invite her to the June board meeting. Necessity for Price dispatch to cover panic button requirements for schools.  Austin Ashby has stated that if you can prove that you are trying, you will be good.  Christine suggested to Mika that they work together to set up a meeting with Ashby to cover this requirement.
· BYUi-Online Coursework for Students/Credit Recovery.  Replace or in tandem with Edgenuity.  Would the board like to have John Best come and present at the June meeting? 
· EdConnective-USBE Funded, no cost to LEAs or schools, support for coaches.
· Policy Revision, 1st Reads
· Code 317-Retention Schedule- John reviewed the changes to this policy with the board.
· URSA Conference, Park City High School, July 9-11, 2025
· District Billing Code:  URSA2025
· Registration website:  https://ursa2025.sched.com/
· Grand SD - Administrator of Year
· Mental Health Grant:
· Reduction in funds by $2 million per year. SESC will continue to apply for these funds.  John will reach out to see how the service centers will be providing assistance to the region.
· Updates will be sent out
· PBS Kids Grant Update
· Parties have been held with winning classrooms. SESC will be planning to apply for these funds again next year.  
· Proposal: Monthly Information Zoom for Superintendents and Directors
· One set of slides to share with the board.
· 4th Thursday of month @ 9:00 a.m.  John will send the link for the meeting and the slide deck.  After the meeting John will send out the link for the recording.  
· Year-long PD plans for Schools based on LEAs big 4, 5 or 6 platforms SESC supports.  John reviewed plan examples and ideas for next year's PD schedules.
· Funding for ELC positions update.  SESC is waiting for USBE to open the grant funding opportunity.  ELC grants were repealed for FY ‘26 which will mean that SESC will lose our $75,000 in funds.  Julie has given permission for some of the remaining funds from Dina’s training grant to be used for administrators who are interested in participating in the LETRS for teachers training. 
· Role of URSA.  RESA directors were asked to update the vision and mission for URSA.  An effort is being made to define What is URSA and what do you want URSA to be.  The next meeting is April 15, 2025 and any information from the board would be greatly appreciated.  John will reach out for any thoughts.  SESC is supposed to have a legislative rep on the URSA Board so Christine would like to add this item as an action item to the June agenda.  
· A Seesaw rep would like to attend and present at a board meeting before the end of the year.  Would the members like to have him present?

Business/Action Items:
· Policy Revision, 2nd Reads:
· Code 102-Organization Chart
· Code 104-Nondiscrimination - Mika suggested that you reference the Utah Code and include a link to prevent the need for continual changes.  Mika Salas motioned to approve Code 104 with the suggested changes on the 2nd read.  Michael McFalls seconded the motion.  All in favor, motion passed.  
· May Board Meeting Date Change.  John will be out of the state during the currently scheduled May 29, 2025 meeting.  The first week of June, except June 3, 2025, available dates?  The location will be in the San Juan School District.  The required budget hearing meeting will be part of the meeting.  After a brief discussion it was decided that the meeting will take place on June 2, 2025 at 11:00 a.m. at the San Juan School District office.  Christine Fitzgerald motioned to approve the date change.  Jim Shank seconded the motion.  All in favor, motion carried.  
Meeting adjourned at 11:39 a.m.
