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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: May 6, 2025

Place: KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7:01 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Board Member; Marybeth Kuntz, Vice-Chairperson; Dr. Bruce Goldberger, Board Member; Maggie Browning, Secretary, and Karla Johnson, Board Member (TEAMS).

Ex-Officio Member
	 Kurt Loveless, CEO and Dr. Eric Root

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO; and Ben Armstrong 

Guests Present: Commissioner Gwen Brown, Cutis Letham, MHTN, Justin Bowman, MHTN and Elaine Stowell, MHTN

Excused: Mr. Beckstead

	Mr. Mosdell welcomed everyone to the meeting.

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone had any questions concerning the approval of minutes, nursing report, and human resource report.  
	
 Ms. Johnson made a motion to approve the consent agenda seconded by Ms. Kuntz. All in favor-Motion carried.  

Construction Update
	Mr. Bowman from MHTN provided an update on the construction progress of the new facility. Today, we engaged with the city regarding permitting status. Although civil concerns 



remain, we have obtained a provisional permit that allows contractors to proceed with all construction activities related to the building itself while the civil issues are addressed. Currently, bidding is underway, with the team halfway through the process of collecting bids, finalizing pricing, and preparing a Guaranteed Maximum Price (GMP) proposal, which will be presented next month. This approach aligns with standard practices, ensuring cost justification and competitive pricing prior to contractor selection. The upcoming GMP will provide a comprehensive view of the total project cost.

Soil amendments, including GEO peer stabilization, have been implemented to reinforce the soil. Construction is progressing rapidly, with rough plumbing installation anticipated once bids are finalized. Over the next two months, we expect significant developments and swift progress. Tomorrow, meetings are scheduled to review interior finishes, with Ms. Stowell leading discussions on the budget and furnishings. Ms. Stowell, who holds a four-year bachelor’s degree in interior design, with minors in construction management and architecture, and is a nationally recognized certified healthcare interior designer, will address healthcare-specific design considerations. She noted that tariffs are not included in the project costs, as materials are US-made or costs are absorbed.

Mr. Howells inquired about civil engineering activities. Mr. Bowman confirmed that the stormwater and detention pond designs have been reconfigured, featuring additional retention underneath the parking lot to prevent city overwhelm. The new system is designed for overflow management, with two civil engineers involved—one serving as reviewer—though scheduling conflicts have arisen. Efforts are underway to coordinate their review to ensure alignment. Notably, the project is situated within a FEMA floodplain, which has not been recently updated, leading to discrepancies between the current map and on-the-ground conditions.

Regarding delays, Mr. Loveless asked if this has extended the timeline by three months. Mr. Bowman explained that the major delay stemmed from submitting the permit review before Christmas, with a standard 21-day review cycle that excludes weekends and holidays. The review was only received in mid-January, and subsequent feedback from departments was mostly favorable, except for civil, which required corrections. Challenges in communication with the city—due to personnel being at a conference—and delays in review drawings further contributed to an approximate two-month setback. These issues are impacting hospital operations, and efforts are ongoing to resolve them swiftly. Additionally, scheduling conflicts among our engineering team have caused a delay of two to three weeks. Nonetheless, most activities can proceed, and we anticipate receiving the permit within a few days once engineer meetings are concluded. Our civil engineers have been prioritized to expedite this process.

Mr. Mosdell inquired whether these delays will affect the project completion date. Mr. Loveless clarified that the 20-month guarantee period does not start until bids are received and the GMP is approved. Some site work, including soil stabilization with GEO peers, has already been 



completed, so the overall timeline impact may be less significant than it appears. Although some delays are inevitable, the project team remains committed to maintaining the schedule where possible.

Medical Staff Report
	Dr. Root reported that there are no updates to share at this time. Mr. Loveless inquired whether there have been any discussions with Paul regarding the provider we previously discussed. Dr. Root confirmed that there has been no additional contact with him. The new nurse practitioner is scheduled to start employment at the end of May.

Nursing Department Report
	Ms. Sbragia reported that the event was successful and well-received by the staff at the ranch. Ms. Kuntz inquired whether we observe Nurse’s Week; she clarified that each department has the opportunity to recognize their team individually, while Hospital Week is celebrated collectively.  Ms. Crosby has organized daily activities for the staff throughout Hospital Week, and we distribute a gift to all team members in appreciation of their efforts.

Human Resources
	Ms. Nuttall informed us concerning the election, that the legal postings must be published by May 23rd, which is ten days prior to the deadline for candidates to submit their intent to run. These postings will be made on the Utah Public Website, our official website, and in accordance with Mr. Loveless’s request, will also be displayed on the hospital’s bulletin board, published in the local newspaper, and posted on the public website. The period to declare candidacy is scheduled from June 2nd through June 9th. Should we receive only three candidates, a subsequent general election would not be necessary. Additionally, we have restructured our relocation offering by engaging an external provider outside of the area, and we have revised the sign-on agreement to address and resolve the legal issues encountered with the previous arrangement.

	Ms. Nuttall announced that we have hired Mr. Stephen Delrossi as our new Chief Financial Officer. He is currently in the process of purchasing a home.

We have also successfully onboarded three new employees in the Business Office.

In terms of clinical staffing, we currently have a waiting list for Registered Nurses and are receiving a significant number of applications. To help fill these hard-to-staff positions, we are offering a sign-on bonus for certain roles. Legal has provided the appropriate verbiage for this incentive, which is processed through payroll and is subject to applicable taxes. We believe this strategy will be effective in attracting qualified candidates.

Administration Recommendations
	


Mr. Loveless reported that the ambulance, which has already been ordered and manufactured, includes some interior design modifications resulting in an additional cost of $18,489 beyond the original bid. In parallel, we have been integrating the Stryker loading system, previously pre-installed by the manufacturer. Mr. Armstrong clarified that through direct negotiations with Stryker, we secured the loading system at a significantly discounted rate using our hospital discounts—an arrangement achieved through strategic negotiations rather than standard discounts. This approach, combined with a summer 2023 order approved for Big Water’s ongoing monthly service of approximately $5,000, allowed us to leverage design feedback and cost-saving measures, including utilizing the Utah State First Program for chassis procurement and applying last year's $100,000 grant toward vehicle costs. The ambulance has been reconfigured to enhance safety, with most equipment accessible from the back chair, incurring additional custom costs. Originally, the dealer quoted full retail for the system, but through negotiations, we identified multiple purchasing options, including splitting transactions to maximize savings. The total cost for the ambulance, including these modifications, is now estimated at $162,131. Mr. Loveless requested Mr. Armstrong to confirm the base price, which he provided with four options: paying the $18,489 difference; purchasing the load system separately for approximately $61,030.60 with trade-in credits; adding extended warranties for an additional $5,179.20, increasing total costs; or including the load system, gurney, and one-year extended warranty for about $9,109.20. The summarized adjustments reflect that shifting the Stryker gurney system out of the manufacturer’s package saves roughly $12,000, with further warranty options adding about $6,000. The recommended approach is to have Stryker handle installation with a two-year warranty and $5,000 trade-in credit, bringing the additional cost to $11,698.80, which requires board approval. Mr. Armstrong noted that production is scheduled for mid-July to early August.

Dr. Allan made a motion to approve the additional price to the ambulance of $11,698.80 seconded by Dr. Goldberger. All in favor-motion carried. 

Mr. Mosdell inquired with Mr. Armstrong regarding Page City’s recent transportation activities. Mr. Armstrong confirmed that Page City has started inter-facility transportation services originating from Page Hospital. Additionally, he mentioned that last summer, they submitted an application to the State of Arizona to amend their Certificate of Necessity to authorize these operations. Based on this information, it appears there may be a correlation between their activities and revenue or regional fire services, potentially involving the Regional Fire Chief.  Our capabilities surpass theirs, and according to their call records, they are declining as many requests as they are accepting.

Mr. Loveless stated that our Sterilizer in the OR broke down and is at the end of life. They let us know that there are no parts, they could manufacture a part, or we can upgrade to a new system. It came in at $28,000 to repair or purchase one for $63,000. This was an emergency purchase, and I am asking for a retroactive vote tonight. The new one will be 



installed on Thursday.  The professional service and to install brings the total cost to $76,002.00. We do have a three year service warranty. 
	
Dr. Goldberger made a motion to approve the purchase of the new Sterilizer seconded by Ms. Johnson. All in favor-motion carried. 

Mr.. Loveless indicated that in January, we discussed the OR booms, lighting, and integration, which totaled $676,000. During the preparation of the CIB bid, we included all the front-end work for the operating rooms, and I took possession of all related purchase orders. I subsequently discovered a purchase order for $513,000 that did not align with any of the work documented at the board. This PO was for the booms and two sterilizers, with an agreement to receive three OR tables at no additional cost, which are attached to the sterilizers. David from Arthrex informed Dawson that these sterilizers needed to be on the PO to facilitate the receipt of the beds. Cari submitted the purchase requests for the booms and software; however, you have not seen the sterilizers, which have been used as collateral. We will require two sterilizers for the new building; although we have not yet purchased them, we are pre-ordering. The recommendation is to proceed with the purchase of the sterilizers, including professional fees, at an estimated cost of $140,000, and to have them installed in the new facility.

Ms. Kuntz made a motion to purchase two new sterilizers for the new building $140,000 seconded by Dr. Goldberger. All in favor -motion carried.

	Mr. Loveless informed us that the manufacturer has provided a quotation for the ceilings, priced at $79,000 per unit, with additional freight costs bringing the total to $241,000. This quotation covers two procedure rooms and the operating room. The manufacturer has recommended a modular ceiling system for this project. Dr. Goldberger concurred with this recommendation, affirming that selecting the modular ceiling is a good decision.

Dr. Goldberger made a motion to purchase Skytron modular system for the OR and two procedure rooms in the amount of $241,000 seconded by Ms. Browning. All in favor- motion carried. 

Mr. Mosdell inquired about the new beds in the Skilled Nursing Facility (SNF). These beds were purchased in October, and we have received positive feedback regarding their performance. Concerning the beds used on the acute side, Ms. Sbragia identified them as Hilrom models, which are now past their end-of-life date. We initially considered placing new mattresses on these beds; however, it was determined that this was not advisable. As a result, there is a need to purchase new beds for the acute care area. Mr. Loveless confirmed the necessity of acquiring new beds for the acute side. Mr. Mosdell suggested exploring funding options from the Auxiliary Thrift Store to cover the costs.  Mr. Loveless noted that the previous beds were donated to the thrift store and have since been sold.



Mr. Loveless informed us that we have the option to dine with a vendor, with the vendor covering the cost, or to retain our existing reservations, which we would be responsible for.  After deliberation, the board unanimously agreed to proceed with the Relias dinner, given its convenient proximity to the hotel.

County Commission
	Commissioner Brown mentioned we have approved the resolution for the fire district out east and authorized a $50,000 consulting fee to identify the most effective strategy for county-wide fire and EMS services. Mr. Loveless mentioned receiving a call from Celeste Meyeres regarding certain issues; while the initial agreement, supported by the commissioners, permits the city to operate outside city limits and grant waivers, there appears to be an additional request for us to cover truck run usage fees and the cost of the Jaws of Life. I explained that we have effectively reduced the frequency of trips north to Mt. Carmel and Orderville by deploying an ambulance in Orderville, which, alongside the $500,000 we pay to the city, involves over $300,000 in salaries for staff and an additional $120,000 to Cedar Mountain to cover Orderville and Glendale—expenses that were previously handled by the city. From my perspective, while the city isn’t obligated to operate outside the city, this remains a leverage point, especially since our hospital organization contributes the ambulance and staffing under our MOU, negating the need for the city to run that ambulance. Consequently, their obligation is reduced by $500,000 plus $300,000, which covers staffing costs. We do not wish to draw a hard line but have discussed with Mr. Mosdell that our MOU can be amended, if necessary, effectively investing approximately $800,000 to support their stance against providing protection for EMS crews and Jaws of Life. If the county ensures that the waiver is in place and legally binding, I believe they cannot charge us for runs outside city limits. Mr. Mosdell also emphasized that the standard of care for EMS response includes vehicle rescue capabilities, such as Jaws of Life, and fire protection—these are essential components of the standard of care. Commissioner Brown clarified that we are holding a meeting without public comment and that no decisions have yet been finalized.

Committee Reports
		Planning: 
[bookmark: _Hlk199329941]		Ms. Browning reviewed the discussion in the Planning meeting. We have already gone over all of the construction update. The renovation on the ambulance barn will not work so that is off the table. 
		
		Finance:
		Mr. Howells’ stated that accounts receivable remains an area of concern; accordingly, a detailed graph has been provided for the board members’ review. We anticipate that the addition of new staff members will contribute positively to reducing the accounts receivable days. For the month of March, we are pleased to report progress, with performance metrics 




surpassing those of the previous year, particularly in the areas of Surgeries and Senior Life. We have initiated a second group within the Senior Life program to further support our objectives.

Mr. Mosdell stated that all the meetings on May 21st will be cancelled due to the conference.

OLD BUSINESS
None	

Dr. Stuart Allan made a motion to go into a closed session to discuss personnel and contracts at 8:41 pm at Kane County Hospital, 355 North Main Street, Kanab, Utah 84741 seconded by Ms. Kuntz. 

Following the executive discussion, the board has approved amendments to the Stonehenge contract in accordance with the agreements reached during the meeting.

Ms. Browning moved to adjourn the meeting at 8:54 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741 seconded by Ms. Kuntz . All in favor-Motion carried. 	


Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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