Channing Hall Regular Board Meeting
Monday April 21, 2025 5:36 PM
Channing Hall Teachers’ Lounge
Present: Colby, Lacy, Marcy, Becca, Falguni, Amy
Absent: Dave (arrived at 6:30)
Welcome and Announcements: PR committee moved ahead of policy committee. Agenda adopted. Minutes from the 4.15.25 meeting are approved. Next meeting is May 19, 2025 at 5:30 pm.
Public Comment: No members of the public are present
Executive Committee: Marcy
-Staff survey results review: discussed high level results of the survey and determined strategy for moving forward to increase engagement. 
-Parent/Guardian survey results review: discussed high level results of the parent/guardian survey and brainstormed ways to increase engagement with families i.e. student led conferences. 
PR Committee: Becca
-Discussed annual review timeline beginning in April with final articles due by the start of the school year.
Administrative Report: Diane
PTO Update/Fun Run: Diane provided updates on Fun Run kickoff
Multicultural Night- Friday May 9, 5-7:30pm
Lottery/Enrollment: Open house on April 24th highlighting the middle school. 33 currently on the waitlist across all grades.
Shoutouts- Moved to next month
School Fees/Policy: Discussed changes to the middle school fees and more information will follow. 
Policy Committee: Colby
Colby reviewed the following policies and procedures:
· OE-1  Global Operational Expectation
· OE-02 Emergency Head of School Succession
· OE-03 Instructional Program
· OE-04 Treatment of Stakeholders

Brian Carpenter Training 
Brian Carpenter #8 - Some revolving doors lead to dead ends

-Colby emailed a revision to a policy discussed last month for review

Finance Committee: Amy

-Budget Review March 2025: Amy discussed the budget and noted minor changes
-2025-2026 Budget Update: Finance committee has met and begun planning for 2025-2026. The board discussed potential priorities for the upcoming year. 

Legislative Committee: Dave
-Royce from UAPCS provided an update from the legislative session 
Adjourned at 7:26

