MSA Meeting Minutes 
April 22, 2025

Board members in Attendance: Mindy Carruth, Shandice Johnson, Alyssa Giles, Heather Valerga, Skylar de Jong, Joe Purdy, Mishon Wall, Richard Carey, Steve Southwick (joined at 12:36)
Others present: Brian Cates, Kelsi Bailey, Becky Lewis, Jeff Hirst
Called to Order: 11:37 AM

Public Comment: None

Motion to approve February minutes: Heather, Alyssa seconds, passes unanimously
Motion to approve March minutes: Alyssa, Mishon seconds, passes unanimously

Financial Review: Brian Cates
· Proposed budget will be prepared for next month
· We are seeing returns from PTIF
· Enrollment 465 at end of March
· Jeff Hirst Charter School Liability Insurance Update
· Discussed rising costs for natural disaster claims, as well as the cost of claims for abuse, misconduct, accidents, and discrimination
· Discussed training and practices to prevent expensive liability claims
· Discussed adding requirements to assure vehicles are fit for use. Already require insurance, background check, and safe driver agreement. Could potentially switch to a hands-off parent coordinating system. Could we add a motor vehicle check to the background check? Maybe should discuss forest walk liability in an upcoming meeting.

Executive Director’s Report: Kelsi Bailey
· School crosswalk update: Cam went to the state meeting and learned that we will have to work with the city. Will require a strong parent community to help.
· Starting contract meetings with teachers, include a self-assessment as well as admin observations
· May Faire May 9th 4:00-7:00 PM
· Want to include the community more in our festivals. Requested a board committee to help plan a better parking situation or other options to accommodate larger numbers for festivals.
· Next year’s enrollment update: 4-5 seats to fill in each grade
· Tonight will be an open house to discuss the new full-day Kindergarten. Will have 3 Kindergarten classes next year
· Kindness fundraiser raised approximately $20,000, half as much as last year’s event, but we had our best participation so far
· Working with BuildZoom to help evaluate bids from construction companies for the space above the library
· Most teachers want to loop; 3 more teachers have been hired to fill spaces for next year
· Continue to work on curriculum mapping
· Training for next year: Alliance grade-level training, plus extra training to new hires. Will also include monthly new-teacher trainings next year
· Edith Bowen mentors will be working with MSA on literacy
· Working to get a contract with a full-time Waldorf coach for consistent coaching throughout the year
· Will be completing Acadience testing over the coming weeks

Review of updated Dress Code/Hair policy
Mishon read two proposed revisions to the hair policy. Council discussed pros and cons, as well as potential changes to the wording.
Motion to strike “hair color must be natural” from the current policy and add “Personal appearance may not be a disruption of the learning environment, create a safety concern, or create a hygiene issue.” Mindy motions to approve the statement as written, Joe seconds, passes unanimously.

Motion to approve the School Land Trust for 2025-26 by Skylar, Mishon seconds, passes unanimously
 
Board Training 

Motion to adjourn by Heather, Mindy seconds, passes unanimously
Adjourned: 2:30 PM
