[bookmark: _GoBack]UCAS Board of Trustees Meeting 
Tuesday, April 15th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:01
Attending Electronically: Micah Ross; Nikki Scott; Renee Borns; Clark Baron; Karen Carter; Eliot Wilcox
Attending: 
Not Attending: Julie King
UCAS Staff Attending: Jennilyn Derbidge; Tara Merryweather
UCAS Staff Attending Electronically: Darla Wenger


1. Karen Carter made the motion to enter a closed executive session needed for the purposes of “Discussion of the character, professional competence, or physical or mental health of an individual”, 2nd by Nikki Scott. 
Roll call: Clark Baron, yes; Micah Ross, yes; Eliot Wilcox, yes; Nikki Scott, yes; Renee Borns, yes; Karen Carter, yea.
Clark Baron recused himself and did not enter into the closed meeting.
Micah Ross made the motion to close the executive session and enter into an open meeting, 2nd by Eliot Wilcox, approved by all. 
2. Preliminary Activities
a. Reuben Uribe led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a report on current and upcoming events. UCAS has received a gold level STEM classification from the Utah State Board of Education. Thank you to our teachers for their help with this. Current enrollment and applications indicate we will have 527 students next year. That number is anticipated to grow through the summer, there will be recruiting efforts going on at farmer’s markets throughout the valley.  Last weekend was Prom and it was well attended. UCAS’ Technology Student Association team placed first at the state competition and will now be going to nationals in Nashville, Tennessee. Our Science Olympiad has also placed well in their competitions. 
3. Approval of minutes for the March board meeting was requested by Tara Merryweather.
Corrections were requested for item number 3. Karen Carter made the motion to approve as amended, 2nd by Micah Ross, approved by all. 
4. Tara Merryweather requested approval of expenditures and financial reports for March. The month of March puts us at 75% of the school year. State revenue was slightly higher this month and the bank accounts are continuing to earn a good amount of interest. Revenues this month were $562,923.00.  On the expenditure side salaries and benefits were on target. We paid the Spring Tuition to UVU this month in the amount of $262, 970.00. A new line has been added to the financial report called “Modular in Progress”, this is where the expenses related to the modular buildings will be listed. It is a construction in process account of sorts. We have paid the deposit in the amount of $409,264.00 for the smaller classroom building. Nikki Scott made the motion to approve, 2nd by Renee Borns, approved by all. 
5. Review and approval of FY26 Fees Schedule and Spend Plans was requested by Jennilyn Derbidge. The only change made to the documents from last month was the addition of the APPEL test. There were some corrections to the language and verbiage of the schedule. Micah Ross made the motion to approve, 2nd by Renee Borns, approved by all. 
6. Jennilyn Derbidge presented the FY26 Salary Schedules for a first review. Jennilyn Derbidge explained that the changes were based on a cost of living increase which is between 2% and 3%. Jennilyn reviewed each salary schedule and the changes being made. The schedules will be returned next month for approval. 
7. A first review of the FY26 Personnel Schedule was presented by Jennilyn Derbidge. The personnel schedule shows what the salaries will be after applying the FY26 salary schedules. The personnel schedule will be presented again next month for further review and approval. 
8. Our driver’s education program received funding for a new car. We will need to make the purchase and submit for reimbursement but the cost of the car will not come out of our operating budget. 
Karen Carter made the motion to adjourn, 2nd by Clark Baron.
4:51 



