ECONOMIC OPPORTUNITY ADVISORY BOARD (EOAB)
Held at Grand County Commission Chambers
125 E. Center St. Moab, Utah 84532
April 30, 2025

Recording Found On YouTube: https://youtu.be/FyYxYQFRE7g?si=MeMsqOqtj14e4rfA
Call to Order: Chris Wilson called to order at 3:01 April 30, 2025
Present: Chris Wilson (Chair Voting, Private Sector Representative), Dana Van Horn (non-voting, Grand County Clerk/Auditor Office), Randy Martin (Voting, Member appointed by Moab Area Chamber of Commerce), Brittney Melton (Voting, Private Sector Representative), Melodie McCandless (Non-voting, Grand County Commission Representative), Jazmine Duncan (Voting, Representative from a Municipality in the County),  Melisa Jeffers (Voting, Member of public who lives in the County), Mark Tyner (non-voting, Grand County Administration)
Ex-Parte Disclosures:
Randy and Britney disclosed both members of Chamber of Commerce 
Chris stated that he had already recused himself from voting on any business dealing with Arteesian 
Presentations:
Arteesian 
Presented by Rebecca McAllister




AshTec
Presented by Meghan McFall 



Community rebuilds
Presented by  Chandler Horton and Rikki Epperson



Friends Of the Moab Folk Festival. 
Pressented by Cassie Paup


Grand County EMS
Presented by Jennifer Williams, McKay Vowles, Andy Smith



Moab Chamber of Commerce- 
Presented by Cora Phillips



Moab Area Housing Task Force
Presented by Kaitlyn Meyers and Laura Harris



Moab Brewery-
Presented by Scott Davis and Autumn



Moab Golf Club
Presented by Richard Cobb and Rodney Jones



Moab Home Grown Farm
Presented by Sawyer Nunley



Moab Regional Hospital
Presented by Jen Sadoff-



Moab Mini Mount
Presented by Courtney Atwood


Castle Valley Academy
Presented by Fred Facemire, Dave Fry, and Tommy Meyer


Discussion of Next Steps and Possible Action for Special Meeting:
The board discussed which projects would be eligible for the Rural County vs Rural Communities Opportunity Grant and the process of deliberation for selecting applicants for approval. 
Aaron made a motion to hold a special meeting for Wednesday, May 7th, at 4. Randy seconded. All approved.

Chris Adjourned meeting at 5:57 pm
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Community Rebuilds/RCG_RCOG Budget Template.xlsx - Sheet1.pdf

In-house personnel time and labor will consist of researching, planning, recruitment,
outreach, homeowner qualification and construction document preparation and budgeting.
Contracted work will include review of program documents by an attorney and drafting of
$91,000 | stock plans by a designer.

Software, print supplies, and document procurement from established programs with similar
$10,000 | objectives.

Outreach will include potential homeowner surveys, recruitment, and education. Expenses
Marketing / Outreach will include the planning and preparation of educational outreach events, printing of flyers,
$1,000|and social media promotion.

Personnel / Contractor Costs

Program Materials & Supplies

Equipment / Technology N/A
Facility Use / Rent / Utilities N/A
Travel / Training N/A
Other (please specify) N/A

Note: This should equal the sum of all categorized costs above. It should also equal the sum
$102,000 | of the amount requested and matching funds listed below.

Amount Requested (Grant) $85,000

Total Project Cost

Matching Funds (if applicable) $17,000












Community Rebuilds/RCOG Application_CR-2.pdf

Project Title
Workforce Housing Program Expansion

Sponsor Organization Name
Community Rebuilds
Rikki Epperson

rikki@communityrebuilds.org
(435)-260-0501

Project Description
Up to a half-page summary of the proposed project, including objectives and planned activities.

Community Rebuilds aims to expand and diversify its reach to better address the unique
housing challenges in Grand County Utah. The well-documented lack of consistent and reliable
housing places a burden on the workforce and employers, leading to economic instability and
challenges for local businesses, government offices, and other employers. The proposed project
will focus on accommodating more workforce members to promote economic growth through
improved and diversified housing stock, better employee retention, and increased revenue
circulation.

Community Rebuilds has 15 years of experience working in the affordable housing
realm, deploying the USDA Rural 502 Loan. While this program has ostensibly been a success,
the USDA loan has stringent guidelines that limit eligibility. To further contribute to affordable
housing in the Moab area, Community Rebuilds has elected to begin strategizing a new
program branch that will house people falling outside the limits of the current model. The first
initiative will be tailored to joint-income households that don't fall within the eligibility limits of the
existing program but still struggle to find adequate housing. The second initiative will explore
partnering with local businesses to build deed-restricted staff housing for seasonal workers,
whose temporary nature necessitates flexible but secure options.

The primary goal of this grant opportunity is to provide the capacity to develop a new
framework to house more workers while continuing to fulfill our duties with our current
single-family low-income housing program. The vision is to produce heterogeneous attainable
housing while still maintaining the focus on infill development (walk to work neighborhoods) and
energy efficiency, which is Community Rebuild's niche in the affordable housing world of the
Moab area.

The goal of this project is to create a framework that encompasses the planning,
financing, building, and deed restriction of these homes with the intent of promoting upward
mobility of residents, while still protecting the affordable nature of the homes. This will require
thorough research, planning, and legal review to identify financing options and put parameters
in place that are flexible enough to accommodate the different groups that we aim to build for,
without being vulnerable to misuse.







Grant Request Amount
Total amount requested from RCOG/RCG funds.
$85,000

Matching Funds (If applicable)
Amount and source of matching or in-kind support. Matching funds are always a positive
but are only required for RCOG applications (usually over $200,000).
$17,000

Project Timeline
Brief timeline of major milestones (start/end dates, phases).

Start Date: We’d like to start as soon as this project is fundable.

Phase 1: Research and Development

This phase will align with the goals outlined in the Moab Area Housing Plan. Key objectives
include:

e Conduct an initial analysis focused on dual-income and moderate-income households.

e Shape program parameters including eligible income brackets, residency, and workforce
requirements.

e [ssue a call for potential homeowners and evaluate applicants’ financial profiles to
determine affordability-whether for a traditional mortgage or a construction-to-permanent
loan.

e Conduct surveys with local businesses and organizations to establish a pipeline of
employers interested in developing housing for their workforce. Priority will be given to
those with land available for development and a capital plan in place to support
workforce housing initiatives.

Phase 2: Program Restructuring
This phase focuses on developing a refined framework for the new housing programs. Key
objectives include:

Research successful models from other regions (where available.

Identify alternative financing mechanisms.

Establish updated standards for homeowner qualification.

Create deed restrictions of which language will be tailored to moderate income and
employer assured housing, that enforce the intention of creating long-term affordable
workforce housing.

e Assemble a comprehensive construction work packet—complete with architectural
plans, budgets, and a structured development timeline for both initiatives

Post-Grant Implementation
With the program framework finalized, the implementation phase will begin. Initial housing
projects will be selected, and pre-construction activities will commence. These will include







e [ ot identification
e Subdivision planning (as needed)
e Site improvements

Intended Outcomes & Impact

Success means expanding housing options to address critical gaps in our community,
specifically, workforce housing for dual-income households and assured housing provided by
businesses for their employees. These additions, alongside our existing low-income housing
program, will create a well-rounded, sustainable solution to Moab's most pressing housing
challenges which in turn will positively impact the local economy through:

Improved and Diversified Housing Stock — By developing a range of affordable
housing options, we will provide stable living opportunities for residents, ensuring that
housing meets the needs of various income levels.

Better Employee Retention — With more accessible and affordable housing, local
businesses and organizations will experience lower employee turnover, reducing
recruitment and training costs.

Increased Revenue Circulation — Affordable housing allows workers to spend more
within the local economy rather than on excessive housing costs, resulting in greater
financial stability for businesses, increased local spending, and stronger economic
foundations.
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Friends of Moab Folk Festival/MFF RCG_RCOG Budget Template.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$15,000			Staff salary for marketing, graphics and production. Contractor expenses.


			Program Materials & Supplies


			Marketing / Outreach			$15,000			Funds for marketing media campaigns and outreach activites including free concerts.Includes funds for videography and photography


			Equipment / Technology


			Facility Use / Rent / Utilities


			Travel / Training


			Other (please specify)


			Total Project Cost			$30,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$30,000


			Matching Funds (if applicable)			$30,000			TIcket Sales Moab Folk Festival



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Friends of Moab Folk Festival/FMFF Moab Folk Festival RCG_RCOG Project One-Sheet Summary.docx

Project Title 


Support for FMFF to grow visitation to the Moab Folk Festival and the Moab Free Concert Series.


Sponsor Organization Name


Friends of the Moab Folk Festival (FMFF) 501c3, DBA Moab Folk Festival.


Cassie Paup, Executive Director cassie@moabfolkfestival.com 970-261-9434


Project Description


Funds will be used to grow and promote arts and culture visitation to the Moab Folk Festival, Moab Free Concert Series and Moab, Utah. Awarded funds would support business marketing, production and staff expenses. 


Moab Folk Festival has a goal to increase visitor spending by attracting new and returning visitors/attendees, increasing visit length, and increasing visitor activities. Aligning with Moab Office of Tourism’s summer and fall travel campaign language, the Festival will encourage longer stays with the “Spend a weekend” “Spend a week” talking points. Both of our events coincide with these target seasons. We will create a “Visit Moab” page on both of our websites featuring images and links. We will create featured social media posts highlighting seasonal activities with links to our sponsors’ accommodations, restaurants, tours, and services. Event posts can be cross promoted with Discover Moab’s social media accounts. Promotional video footage will be created to entice visitors with scenery from Moab, Free Concert Series, and Festival highlights. Content will also encourage those already in Moab to attend our Moab Free Concert Series which takes place in June, July and August. The Series, the cornerstone of our free community outreach programming, creates a joyful space for locals and a value added activity to those considering a visit to Moab and for those already in town. It gives them another reason to consider visiting during the times we would like to increase visitation, creating a win-win. Performance indicators will be data collected from our ticket sales platform and from our audience surveys for both events that indicate the number of folks in each party,  the number of nights stayed in Moab, and what they did while in town.


Grant Request Amount


Friends of the Moab Folk Festival is requesting $30,000.


Matching Funds (If applicable)


Matching funds, if applicable, will come from Moab Folk Festival ticket sales revenue.


Project Timeline


6/25 to 11/25  Filming and photography to create content


12/25 to 1/26 Website updates


1/26 to 4/26 Sponsor business partners engaged


1/26 to 4/26 Content created


Intended Outcomes & Impact


· Two full time positions supported. Up to 15 local contract employees engaged. 


· $1,000,000 in economic activity generated via Festival rooms and meals purchased.


· Our nonprofits arts based education and community outreach programs benefit students and residents alike. 


· If we receive $30,000 from this grant and generate $1,000,000, conservatively, in economic activity, our ROI will be 33%.
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GCEMS/GCEMS/RCG_RCOG Project One-Sheet Summary Template_edits (1).docx

Project Title





Grand County EMS/USU destination education program





Sponsor Organization Name





Grand County EMS SSD


Jennifer Williams


jwilliams@grandcountyems.net


435-259-1301





Project Description





Grand County EMS proposes a destination EMS training program that leverages our expertise, facilities, and the unique local environment to create a nationally recognized EMT and paramedic training destination. In phase one, we will develop innovative curricula, establish our brand, and test logistics during the off-peak tourism season. This initiative will drive off-season economic growth by attracting students who support local lodging, dining, and recreation. It also creates a pipeline of highly trained EMS professionals and offers educational opportunities for high school students and community members. Ultimately, our program will enhance community safety and boost Grand County's economic resilience.





Curriculum will include EMT, AEMT and eventually Paramedic education with Nationally and State recognized certification, along with outdoor industry specific certifications such as Swiftwater rescue, high angle rescue, avalanche rescue, off road driving, etc.  Working with USU, students will be able to receive college credit for this education which also allows for use of financial aid and GI bill funds, opening the pool of students who will have the opportunity to enroll.  





Grant Request Amount





$519,600





Matching Funds (If applicable)


Amount and source of matching or in-kind support. Matching funds are always a positive but are only required for RCOG applications (usually over $200,000).





$129,900




















Project Timeline





			Phase


			Timeline





			Curriculum & Program Design


			Winter/Spring 2025/2026





			Coordinator Hire & Training


			Winter 2025/2026





			Branding & Marketing Launch


			Spring 2026





			First Cohort EMT Enrollment 


			Fall/Winter 2026/2027





			Evaluation & Iteration


			Spring 2027





			Second EMT/First AEMT Enrollment


			Fall/Winter 2026/2027











Intended Outcomes & Impact





Economic Impact from Destination Students


Direct: Student spending on lodging, food, retail, and recreation


Indirect: Increased demand for support services (housing, logistics, etc.)


Induced: New job creation and wages circulated through the local economy


Economic Resilience for Grand County


Diversifies the economy with a new destination education revenue stream


Leverages existing EMS expertise, facilities, and outdoor infrastructure


Utilizes off-season capacity in local lodging and EMS staffing availability


Cost Offset & Workforce Pipeline


Helps offset the high cost of serving 2M+ visitors annually


Provides additional revenue to support community services


Establishes a pipeline of highly trained EMTs who are familiar with the region





Industry Cluster Development


Lays the foundation for a rural industry cluster in EMS training, wilderness medicine, search and rescue, and destination wellness education


Supports alignment with USU Moab’s education goals and the region’s identity as a public lands gateway









GCEMS/GCEMS/GCEMS RCOG budget sheet.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$294,000			80% FT project manager, 25% of Education Director


			Program Materials & Supplies			$11,000			consumable supplies


			Marketing / Outreach			$56,000


			Equipment / Technology			$178,500			Equipment needed for training such as Mannequins, Monitors, etc


			Facility Use / Rent / Utilities


			Travel / Training			$50,000			Maintain training for educators and staff who will be helping with teaching, as well as outside facilitators if needed


			Other (please specify)			$60,000			Adminstrative costs grant administration, office supplies


			Total Project Cost			$649,500			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$519,600


			Matching Funds (if applicable)			$129,900
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Moab Area Chamber/Grand Business Summit - Grant Application One-pager .pdf

Grand Business Summit with the Moab Chamber of Commerce

Project Title: Grand Business Summit Total Project Cost: $50,000

Sponsor Organization Name: Moab Area Chamber of Commerce

Project Description:

The Grand Business Summit, hosted by the Moab Area Chamber of Commerce, is a high-impact
event-focused project designed to foster business growth, workforce development, and
strengthen our local economy for the long term. The Summit serves as an annual opportunity
for Moab businesses to discuss challenges and opportunities facing the Grand County economy.
The Grand Business Summit includes presentations to address the collective needs of the
business community and provides breakout sessions to gather input from Chamber members
and community leaders. Together, our local businesses can explore shared solutions to our
challenges and examine upcoming opportunities. We can optimize our economic outcomes and
boost our economy by leveraging our resources as a community.

Grant Request Amount: $40,000 Matching funds: $10,000

Project Timeline: Host Summit on January 14 & 15th, 2026 in Moab, UT

Intended Outcomes & Impact:

-Community Benefit: The Business Summit will provide a space for business leaders to receive
economic updates, discuss opportunities, and develop innovative strategies to benefit area
businesses and position them to prosper in the upcoming season.

-Economic Activity Generated: The Business Summit will host facilitated discussions to meet
changing demands for products and services, leading to growth opportunities.

-Jobs Created: The Business Summit will provide workforce service solutions, including training
and retention strategies to encourage job growth.

*According to the Bureau of Labor Statistics, labor income in Grand County rose from $179M in
2020 to $S436M in 2022. The Chamber hopes to use this metric to measure our success going
forward.

Planning Timeline & Budget
Venue & Catering Services: $26,000 - reserved

Event Speakers for Keynote and Breakout Sessions $15,000 - Secure by October 2025
Program Materials & Supplies: $5,500 - programs & training materials

Secure Event Sponsorships and other contributions of monetary value

Marketing Grand Business Summit: Begins October 2025 $3,500

Finalize the number of participants per contract timeline with Springhill Suites

Host the Summit January 14th & 15th, 2026, to engage leaders, enhance business
performance, increase profits, and bolster our local economy.







Grand Business Summit with the Moab Chamber of Commerce

Personnel / Contractor Costs

applicable)

Program Materials & Supplies [$5,500
Marketing / Outreach $3,500
Equipment / Technology

Facility Use / Rent / Utilities $26,000
Travel / Training $15,000
Other (please specify)

Total Project Cost $50,000
Amount Requested (Grant) ($40,000
Matching Funds (if $10,000

*Staff time included in the match

Programs & classroom training materials

Social media, newspaper, and/or radio advertisements
*Included in facility rental

Facility rental to include catering expenses

Event Speakers, Travel arrangements for guest speakers

Note: This should equal the sum of all categorized costs above. It should
also equal the sum of the amount requested and matching funds listed
below.

Event sponsorships, registration fees, staff time, and in-kind contributions of
monetary value to include volunteer hours
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MAHTF/RCG_RCOG Project One-Sheet Summary - Moab Housing Dashboard - MAHTF.docx

Project Project Title: Moab Housing Dashboard





Sponsor Organization Name: Moab Area Housing Task Force (MAHTF)


MAHTF Representative: Kaitlin Myers, Chair – director@moabclt.org | 435-261-2528





Project Description


The Moab Housing Dashboard is a data visualization tool identified in the 2023 Moab Area Affordable Housing Plan (MAAHP) to track the availability, affordability, and stability of Moab’s housing market. MAHTF requests RCG funding for Phase Two of the Dashboard; Phase One is now live on moabhousing.com, which currently demonstrates qualitative and quantitative data on renters’ housing stability and quality of life metrics, sourced from a 2024 community-wide housing survey.





With this funding, the Dashboard will be expanded to include updated housing market and development  data, MAAHP implementation tracking, and additional information regarding housing stability for residents. The visuals will include a series of graphs, charts and testimonies that are simple and digestible, with explanations and suggestions for related housing programs and policies. This proposal also seeks one year of funding for ongoing database security efforts and monthly website hosting maintenance. Bringing this data to the public forefront is key in order to inform policymakers, business owners, potential homeowners, landlords, renters, and nonprofit organizations who are all affected by trends in the Moab housing market. 





Grant Request Amount


$8,500 from RCG funds





Matching Funds (if applicable)


$2,550 in-kind labor support provided by MAHTF members





Project Timeline: April – October 2025; see additional worksheet in budget spreadsheet for details.





Intended Outcomes & Impact


Community benefit or need addressed


· Informs a deeper understanding of how the housing crisis is manifesting and evolving in Moab.  


· Will be used to improve existing housing initiatives and develop new data-informed solutions.


· Increases community engagement and public transparency, allowing residents to better understand the housing market and hold elected officials accountable for implementing the affordable housing goals laid out in the MAAHP


Jobs created: 


Project supports job retention and attraction, not direct job creation


· Increases MAHTF's capacity to expand its other housing efforts in the community, supporting mission-driven businesses (particularly for HASU and MACLT)


· Enables an existing software development small business to expand its services to our local economy.


· Will help to inform employment recruitment efforts and support housing-related grant and loan applications (i.e. employee housing).


Economic activity generated


· Provides evidence to improve and/or create programs and policies that increase housing stability for the local workforce.


· Provides tangible data for grant writing, supporting local entities to write successful grant applications for increased funding opportunities.






MAHTF/RCG_RCOG Budget - Moab Housing Dashboard - MAHTF.xlsx

Budget


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$9,250			$6,700 software development contract & $2,550 labor support provided by MAHTF members (25 hours valued at $34 (2024 Utah volunteer labor estimated value) x 3 members)


			Program Materials & Supplies


			Marketing / Outreach


			Equipment / Technology			$1,800			Monthly database security upkeep and/or contingency for 1 year


			Facility Use / Rent / Utilities


			Travel / Training


			Other (please specify)


			Total Project Cost			$11,050			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$8,500


			Matching Funds (if applicable)			$2,550			In-Kind MAHTF Labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Project Timeline





			Moab Housing Dashboard Project Timeline


						2024																					2025


						Jun			July			Aug			Sept			Oct			Nov			Dec			Jan			Feb			March			Apr			May			Jun			July			Aug			Sept			Oct			Nov			Dec


			First Moab Area Housing Survey administered


			Survey data analyzed


			Dashboard Phase One development


			Dashboard Phase One launch on moabhousing.com


			Dashboard Phase Two planning - survey development, identification of data priorities, solicitation and incorporation of stakeholder feedback on Phase One


			Administer second Moab Area Housing Survey


			Dashboard Phase Two development 


			Dashboard Phase Two launch


			Community event educating and promoting Dashboard launch





https://www.moabhousing.com/housing-data-dashboard





image8.emf
Moab Brewery-20250507T135836Z-001.zip


Moab Brewery-20250507T135836Z-001.zip


Moab Brewery/RCG_RCOG Budget - Moab Brewery Beer Garden.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$28,000			Physical business structure (Similar to a large shed), custom build out, installation. Plumbing, insulation, AC cooling. Delivery.


			Program Materials & Supplies			$4,000			Sign, menu's, lighting


			Marketing / Outreach			$2,000			Updates to current billboard advertising  new space at the entrance to Moab.


			Equipment / Technology			$7,000			8 Tap Keg Box ($3,000), ID Scanner ($1000), POS system & cash drawer ($500), Additional backup cooler ($2,500)


			Facility Use / Rent / Utilities			$2,000			$800/month rent, ~$200/month utilities ($2,000 - First 2 months)


			Travel / Training


			Other (please specify)			$2,000			DABS License & Application, Business License fee


			Total Project Cost			$45,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$35,000


			Matching Funds (if applicable)			$10,000


															5












Moab Brewery/RCG-Project - Moab Brewery Beer Garden.pdf

{MORE

BREWERY

MOAB BREWERY & RESTAURANT GRANT APPLICATION

We are seeking a $35,000 grant to support the development of a new Moab Brewery
Beer Garden, located at the popular Moab Food Truck Park. This project is an extension
of the Moab Brewery and Restaurant brand and is designed to enhance Moab’s status as
a premier destination for visitors seeking exceptional local experiences.

PROJECT OVERVIEW

Our goal is to create a vibrant, outdoor gathering space where both locals and visitors
(ages 21+) can enjoy a craft beer in a relaxed, scenic setting. Nestled within the
established Moab Food Truck Park, the beer garden will offer patrons the opportunity to
pair their meals from the park’s food vendors with locally brewed Moab Brewery
beer—all while enjoying the surrounding red rock landscape that defines our community.

Despite Moab’s growing tourism and food culture, there remains a notable lack of
designated outdoor spaces where guests can legally and comfortably enjoy a beverage
with friends. Our beer garden addresses this gap while activating underutilized outdoor
space in the heart of downtown Moab.

REQUESTED AMOUNT: $35,000 MATCHING FUNDS: $10,000 (funded by Moab Brewery)

PROJECT TIMELINE

Early May 2025 May 10th, 2025 May 23rd, 2025 June 16th, 2025

Receive local consent Submissions of Tavern Receive Tavern license Final inspection

from the city of Moab. license to the Utah from DABS and begin walk-through with
Department of Alcohol structure build out city officials, open
Beverage Services. for business.

COMMUNITY AND ECONOMIC IMPACT - ~$20,000 additional state/local tax revenue annually
This project responds directly to feedback collected by the Food Truck Park operators
over the past two seasons. The most common visitor request was the addition of a space
where adult beverages could be enjoyed alongside meals. The beer garden fulfills this
request while also:

e Strengthening Moab’s destination appeal e Creating new jobs in the service and
through a unique and authentic local offering. hospitality sector.

e Supporting local food vendors through e Driving off-premise sales for Moab
increased visitation and dwell time. Brewery, further supporting our

local business.
e Providing an elevated guest experience that
aligns with Moab’s reputation for adventure,
hospitality, and natural beauty.

Moab Brewery | Scott Davis | scott.davis@themoabbrewery.com | 712.212.5880 + 435.259.6333
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Moab Country Club/Moab Golf Course Project Budget.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$85,000			Feasibility study consultants, course architect, and planning professionals


			Program Materials & Supplies			$2,000			Report design, stakeholder materials, meeting packets


			Marketing / Outreach			$3,000			Outreach materials, digital promotion of planning process


			Equipment / Technology			$0


			Facility Use / Rent / Utilities			$0


			Travel / Training			$1,000			Travel to meet and bring in regional experts, planners, consultants


			Other (please specify)			$   4,000			Administrative, legal review, contingency


			Total Project Cost			$95,000


			Amount Requested (Grant)			$75,000


			Matching Funds (if applicable)			$20,000			Requested from Moab City
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Project Title


Moab Golf Club: Feasibility Study for Strategic Planning





Sponsor Organization Name


Richard Codd


coddrc@gmail.com


(435) 901-1052





Project Description


The Moab Country Club (MCC) seeks Rural County Grant (RCG) support to fund a comprehensive feasibility study that will guide the strategic redevelopment of the Moab Golf Course (MGC)—a city-owned, year-round public asset with significant untapped economic potential. The study will include seven core components: community visioning, a master plan for course architecture and amenities, facility development strategy, visitor experience/product strategy, business development and branding plan, economic impact analysis, and a governance and funding roadmap.





The goal is to position MGC as a sustainable, revenue-generating regional destination supporting Moab’s off-season economy through strategic amenities like a multi-use practice facility, including a new 9-hole short course, event facilities, pickleball courts, RV accommodations, and experience-based packages. This foundational plan will enable MCC and City leadership to attract investment, engage private-sector partners, and generate long-term revenue for Moab City and Grand County.





Grant Request Amount


$75,000





Matching Funds (If applicable)


$20,000 requested from Moab City





Project Timeline


Phase 1: Project Launch & Stakeholder Engagement (Dec 2025 – Jan 2026)


· Finalize consultant contracts and project team


· Conduct kickoff meeting with Moab Country Club, City, and County stakeholders


· Develop public engagement strategy


· Begin outreach to community partners and potential private-sector collaborators


Phase 2: Technical Assessments & Concept Development (Feb – Mar 2026)


· Golf course architecture and amenity master planning


· Facilities planning for clubhouse, RV park, commissary kitchen, and event space


· Preliminary economic impact modeling and funding strategy exploration


· Begin brand, visitor experience, and business development planning


Phase 3: Draft Report & Public Review (Apr 2026)


· Release draft feasibility study and host stakeholder review sessions


· Integrate feedback from City, County, MCC, and community partners


· Finalize visuals, data summaries, and strategic frameworks


Phase 4: Final Report & Implementation Roadmap (May 2026)


· Deliver final feasibility study to Moab Country Club and project sponsors


· Present findings to City Council and County leadership


· Develop implementation timeline, funding strategies, and next-step action plans








Intended Outcomes & Impact


· Strategic plan to activate a city-owned recreational asset


· Long-term increase in sales tax, rental income, and off-season tourism revenue


· Feasibility to unlock federal, state, and private-sector funding


· New jobs through expanded services and amenities


· Community enhancement through diversified recreational offerings
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			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$60,000			Managerial expenses, site preparation, utility hook-ups. Funding will cover costs associated with running the business end of the incubator kitchen from day to day. Contractor costs will be used to prepare land for building and utility hook ups. 


			Program Materials & Supplies			$25,000			Branding, contracts, zoning requirements, licenses, website, insurance, startup expenses


			Marketing / Outreach			$10,000			Online/print advertising telling local residents about our services and facilities. 


			Equipment / Technology			$250,000			This will cover the costs associated with building the commercial facilities as well as transporting them to the site. Specialized food processing equipment will be purchased. (Freeze dryer, pressure canner, labeling machine, stickers, canner/bottler, etc) 


			Facility Use / Rent / Utilities			$29,000			Cover costs associated with renting location, and utilities for running a kitchen. Gas, electricity, water)


			Travel / Training			$2,000			Funds will be used to enable food entrepenuers to receive necessary food handling certificates. 


			Other (please specify)			N/A


			Total Project Cost			$376,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$376,000


			Matching Funds (if applicable)			In-kind support			Support through utilities, management, business support, local produce, education, training, networking, entrepenuership. 
















Sawyer Nunley/Moab Incubator Kitchen.pdf

Moab Incubator Kitchen

Sponsor Organization Name
Moab Homegrown

Sawyer Nunley
sawyernunley@gmail.com
801-455-5032

Project Description
Moab needs a dedicated incubator kitchen with certified, affordable, and accessible kitchen
space for rent.

This project aims to establish an incubator kitchen to support local farmers, food entrepreneurs,
caterers, food truck vendors, and more. By providing a dependable space, this project will
enable food businesses to grow and scale, further strengthen Moab’s economy while
encouraging local food production.

An incubator kitchen is an important piece of infrastructure to provide commercial kitchen
facilities within the community. Due to the geographic isolation of Moab, there are no available
incubator kitchens within 100+ miles of Moab. The existing commercial kitchens in town are
primarily used by businesses for their own operations. As a result, available rental space is
extremely limited, with restricted hours and inconsistent access for food entrepreneurs.

The Youth Garden Project offers kitchen rentals on a case-by-case basis. Their website states
that they are “currently at capacity for individual kitchen renters” so there is a strong need.

With these facilities, Moab residents can make bread, honey, salsa, jam, grains, and much more
while being in compliance with necessary food/health regulations. These products could be sold
at retail locations and offer competitive advantages over imported products. Products may also
be sold to restaurants, institutions, and other local opportunities. As products are grown,
processed, cooked, and sold locally, money will stay within the community.

A dedicated incubator kitchen will enable new food businesses to launch, expand, and succeed,
leading to the creation of more jobs and increased local economic activity. Residents and
visitors will benefit from a wider variety of locally made food options to purchase. The project will
also encourage business collaboration, foster innovation, and provide a foundation for a more
resilient and self-sustaining local food economy. Over time, this will lead to greater economic
stability and food chain resiliency for Moab.




mailto:sawyernunley@gmail.com





Grant Request Amount
$376,000

Matching Funds
No matching dollar funds. In-kind support through utilities, management,
business/entrepreneurial support, local produce donations, education, and training.

Project Timeline

October 2025 - Project approval and funding

October 2025 — April 2026 — Building of facilities

January 2026 — March 2026 — Site Preparation

April 2026 — Open and begin helping food entrepreneurs (launch date)

April — July 2026 - Assess usage patterns and gather feedback to identify needs and make
adjustments (opening phase)

July 2026 — April 2028 — Be in continual operation

April 2028 — Project evaluation

Intended Outcomes and Impact

Jobs Created

This project will directly create jobs by enabling the launch and growth of food-based
businesses that rely on licensed kitchen space. There are many food entrepreneurs in Moab
already operating who can benefit from proper kitchen space.

Economic Activity Generated

A dedicated commissary kitchen will generate sustained economic activity by giving
entrepreneurs affordable access to a licensed facility, allowing them to produce and sell goods
year-round. It keeps more money circulating locally by encouraging the use of locally grown
ingredients, increasing vendor sales at farmers markets, and attracting tourists and residents
seeking unique, locally made food products. The space will be rented at low rates to ensure
minimal barriers for entrepreneurs.

Food Supply Chain Resiliency

By providing residents with space to process and store food locally, the kitchen strengthens
Grand County’s food supply chain. It reduces reliance on imported goods and long-haul
transportation, increasing food system resilience during disruptions. This infrastructure helps
build a more self-sufficient, sustainable regional food economy. This will also provide a
competitive advantage for locally produced food items.

Community Impact

The kitchen will strengthen Moab’s small business ecosystem by offering a collaborative space
where farmers and food entrepreneurs can connect. It supports community-driven growth and
helps residents turn food ideas into income.







Project Outcomes

Key outcomes include the launch of a fully functional incubator commercial kitchen space with
user-friendly online scheduling, serving as a reliable hub for small food businesses. It will
support the launch and expansion of numerous local food ventures and lead to a measurable
increase in the availability of locally produced, value-added food products in markets and stores

throughout the region.
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Moab Regional Hospital/RCG_RCOG Budget_Moab Regional Hospital.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$185,000			Project manager compensation, Legal Counsel compensation 


			Program Materials & Supplies


			Marketing / Outreach


			Equipment / Technology


			Facility Use / Rent / Utilities


			Travel / Training


			Other (please specify)


			Total Project Cost			$185,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$110,000


			Matching Funds (if applicable)			$75,000












Moab Regional Hospital/RCG_RCOG Project Summary Moab Regional Hospital.docx

Project Title: Essential Workforce Housing Development Planning and Feasibility Study





Sponsor Organization Name


Moab Regional Hospital


Jennifer Sadoff, CEO


e-mail: jennifers@mrhmoab.org


Phone: 435-719-4076 Office: 435-719-3514





Project Description


Moab Regional Hospital is launching an initiative aimed at addressing one of our region’s most pressing challenges: the lack of attainable housing for essential workers. With the purchase of 22 acres of land, we are taking a proactive step toward creating a community-oriented housing solution for our employees and those of other critical service organizations whose work supports our mission of providing quality healthcare and promoting wellness.


We are seeking support for the initial phase of this project: a comprehensive planning and feasibility study that will position us to apply for funding and proceed on the project. It will include development of a master plan, infrastructure planning, governance and legal framework development, market analysis, construction and materials forecasting, and the identification of funding opportunities.


With your investment, this project has the potential to become a replicable model for rural communities striving to retain essential personnel, promote economic stability, and build housing equity from within. Together, we can help ensure that those who serve our community also have the opportunity to live and thrive here.


Grant Request Amount


$110,000





Matching Funds (If applicable)


$75,000





Project Timeline


The project timeline is approximately 6 months. 





Intended Outcomes & Impact


The impact of this project extends far beyond housing—it is a catalyst for economic stability and workforce retention. Currently, Moab Regional Hospital and other essential service organizations are unable to fill critical positions due to a lack of attainable housing. This shortage not only limits our ability to provide high-quality care and services, but also constrains economic growth across the region. 


[bookmark: _GoBack]By creating dedicated workforce housing, we unlock the potential to recruit and retain skilled professionals who are vital to the health, safety, and functionality of our community—from nurses and lab technicians to teachers, EMTs, and law enforcement. These are the individuals who keep Moab running. With housing in place, we will be positioned to fill existing vacancies and create new jobs—contributing to a stronger local economy and a more self-sufficient, resilient region.


Moab Regional Hospital alone invests over $10 million annually in salaries. When these employees are able to live locally, that money stays in the community—supporting local businesses, strengthening schools, and fueling regional economic development. This project is not just a housing solution; it’s a strategic investment in the people and the economic future of Moab.
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Multi Mini Mount/RCG_RCOG Budget_Multi Mini Mount.xlsx

Sheet1


			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$390,000			Metal Building, Concrete, Dirt work, Gravel


			Program Materials & Supplies			$5,000			Shipping Boxes, Packing Material, Stickers, Shipping labels & Printer


			Marketing / Outreach			$20,000			Direct mailing, email marketing, online ads, professional video, business cards, informational rack cards


			Equipment / Technology			$13,000			12 Pallet Racks + Shipping


			Facility Use / Rent / Utilities			$742,000			Purchase of Property (Listing Price + 2% estimate for closing costs)


			Travel / Training			$30,000			HVAC Trade Show Booth and Vendor Fee


			Other (please specify)


			Total Project Cost			$1,200,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$600,000


			Matching Funds (if applicable)			$600,000			Private Lender to help secure property purchase
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Project Title


Local Manufacturing of 3-in-1 HVAC Mounts





Sponsor Organization Name


Courtney Atwood


435-220-6213


multiminimount@gmail.com





Project Description


Multi Mini Mount is revolutionizing HVAC installation with an innovative 3-in-1 mounting system for mini split units. The all-in-one design allows installers to mount units on the ground, wall, or roof using a single product, eliminating the need for multiple types of mounts, reducing material costs, and streamlining installation processes.


We plan to manufacture, box, and ship Multi Mini Mounts locally in Grand County, creating an estimated 4–6 new jobs. Grant funds will help us erect a 60x100 metal shop to support storage, assembly, and shipping. Additional activities include purchasing pallet storage racks, hiring and training employees, and launching a marketing campaign aimed at HVAC suppliers nationwide. Our objective is to drive economic growth in Grand County while bringing a much-needed, efficient solution to the HVAC industry.





Grant Request Amount


$600,000





Matching Funds (If applicable)


I have a private lender that will help me secure the commercial property for our project, this alone will be more than the requested grant amount. 





Project Timeline


Phase 1 (First 120 days): Purchase property, launch marketing campaign targeting HVAC suppliers.


Phase 2 (3-6 months after purchase of property): Erect building, hire and train employees, continue limited production during construction.


Phase 3 (Completion of building): Installation of pallet storage racks & production equipment, expand to full scale production and increase distribution to regional and national HVAC suppliers.





Intended Outcomes & Impact


	•	4-6 Jobs created


	•	Diversify Grand County’s job opportunities
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Castle Valley Farms/RCG_RCOG Budget CVF 4-25.xlsx

Sheet1


			Category			Item			Supplier			Leadtime			# units			Unit Cost			Shipping			Total Cost


			Processing Equipment			HarvestRight Home Pro Freeze Dryer w/ XL Premier Pump, Wi-Fi			harvestright.com			2 weeks			4			$5,064.95			$200.00			$20,459.80


			Processing Equipment			HarvestRight Freeze Dryer Trays - XL set of 7			harvestright.com			2 weeks			4			$199.00			$50.00			$846.00


			Processing Equipment			Samson Brands 10-tray dehydrator			amazon.com			2 weeks			2			$299.00			$             -			$598.00


			Processing Equipment			Saba 47.0 cu ft commercial freezer			homedepot.com			1 week			1			$2,495.00			$100.00			$2,595.00


			Processing Equipment			Vitamix 5205 XL Blender			webstaurantstore.com			1 week			2			$1,606.46			$             -			$3,212.92


			Processing Equipment			Stainless Steel Worktable with backsplash and bottom shelf - 72"x30"			uline.com			1 week			2			$655.00			$227.00			$1,537.00


			Processing Equipment			Regency 57" 16g SS Three Compartment Commercial Corner Sink			webstaurantstore.com			1 week			1			$869.00			$             -			$869.00


			Electrical Backup			CyberPower PR2200RT2UC Smart App Sinewave Rack UPS - 2200VA			bhphotovideo.com			2 weeks			4			$1,309.95			$             -			$5,239.80


			Electrical Backup			Solar System: Hyundai 435W Bifacial Solar Panels (64), Sol-Ark 15K-LV Hybrid Inverter, IronRidge ground-mount frame, Homegrid 4.8kWh 48VDC LiPO4 Batteries (12)			solarelectricsupply.com			2 weeks			1			$57,203.98			$1,881.00			$59,084.98


			Electrical Backup			Cummins Home Standby Generator - RS17A, 17kW LP			allprogenerators.com			2 weeks			1			$4,920.00			$             -			$4,920.00


			Electrical Backup			Equipment shed			various			2 weeks			1			$2,000.00			$             -			$2,000.00


			Design Documentation			Installation design documents			solarelectricsupply.com			2 weeks			1			$300.00			$             -			$300.00


			Installation			Permits			engineering estimate			6 weeks			1			$500.00			$             -			$500.00


			Installation			Mechanical Installation			engineering estimate			2 weeks			1			$2,500.00			$             -			$2,500.00


			Installation			Electrical Installation			engineering estimate			6 weeks			10			$125.00			$             -			$1,250.00


			Contingency			Contingency									5%			$70,554.98			$             -			$3,527.75


																					Total:			$109,440.25
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Project Title


Castle Valley Farms Food Preservation Center





Sponsor Organization Name


Castle Valley Farms


Brenda Ellis (Communications Director)


cell: 509-675-1544


Fred Facemire (Finance Director)


cell: 509-240-3550


320 E. Castleton Rd.


Castle Valley, UT 84532


435.259.7719





Project Description


[Up to a half-page summary of the proposed project, including objectives and planned activities.]


Our proposed project would entail the creation of a Food Preservation Center on our farm in conjunction with our Bakery and Cafeteria. The center would be set up as its own space in a room already constructed in our bakery. The space would be remodeled and retrofitted to house 4 Freeze Dryers and 3 Food Dehydrators. It would be powered by a grid-tie solar system with generator backup to ensure power interruptions do not disturb food processing while creating a sustainable low-cost system to operate.





Objectives:


To increase longevity of Castle Valley Farm’s harvests.


To create more healthy, locally grown and created products available for resale thereby increasing revenue.


To provide food safety and preservation education and assistance to our community and our boarding high school students.


To increase food security in the Moab and Castle Valley area.





Planned Activities:


This center would be available for community members to rent time in and have food safety and preservation training to preserve their local harvests. 


Castle Valley Farms would also be able to preserve a large portion of our harvest for sale to the public and for use in our school cafeteria. 


The food preservation center would open up the possibility of creating new products for sale in our farm store/online store such as locally grown mushrooms, crops, healthy shelf-stable foods, and backpacking meals.





Grant Request Amount


We are requesting $109,440.25 for the proposed project.





Matching Funds (If applicable)


Matching funds are not currently available.





Project Timeline


- System design: 2 weeks from project start


- Equipment acquisition: 3 weeks from project start


- Permitting: 12 weeks from project start


- Construction: 20 weeks from project start





Intended Outcomes & Impact


Bullet points or short paragraph describing:


Jobs created - This project will create 1-2 positions at Castle Valley Farms.





Economic activity generated - The freeze-dried food industry is experiencing significant growth and offers promising profit potential. The market is projected to increase from USD 8.75 billion in 2024 to USD 14.87 billion by 2032, demonstrating a compound annual growth rate of 6.86%. This growth is fueled by increasing demand for convenient, nutritious, and shelf-stable food options, particularly in areas like plant-based foods, health-conscious snacking, and pet food. This food preservation center at Castle Valley Farms will create an opportunity for locally produced freeze dried foods to be processed and retailed in our farm store, the local community (farmers markets and health food stores) and also through our online store. This will open up an avenue of freeze dried meal sales to the 1 million+ outdoor enthusiasts visiting Moab each year. 





Community benefit or need addressed - The communities of Castle Valley and Moab would benefit from having access to food preservation training and equipment without having a large expense to get started. Training in food safety and preservation would be free. The equipment would be available for public use for a reasonable use fee. This project would also open doors for startup businesses by our community members to be able to launch using our facility. Local food being grown and sold in our community creates greater food security for everyone.
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Arteesian/The Press Budget_RCG.pdf

The Press Shared-Use Commercial Kitchen and Flex Room Build-Out Budget

Please note: This budget pertains only to the build-out of the kitchen and community event space. It does not include real estate costs, utilities, or expenses related to the retail, café, and Desert
Thread zones, as these are being financed separately through a small business loan and personal investments. Post-opening operational costs are not reflected here as well; they are outlined in a
separate business plan supported by projected business revenue and lease agreements.

Iltem Estimated Cost Description

Personnel

Payroll for Molly Gurney, Project Manager: $25/hour for 20 hours per week over 20 weeks, totaling $10,000. Of this, 50%
Project Manager $5,000.00 ($5,000) will be allocated specifically to developing systems and overseeing the build-out of the commercial kitchen
and community event space, as well as marketing and outreach efforts.

This includes $1,600 for 80 hours of work at $20/hour by local food entrepreneurs, who will develop and test food and

Test Kitchen Creators 2,100.00 . f X ) .
! $ baked goods menus. An additional $500 stipend is allocated for food and ingredient costs.

Total Personnel $7,100.00

Construction Budget

The total construction budget led by our general contractor, Matt Murphy, is 513,957. This build-out accounts for 60%
60% of Total Construction Costs $308,374.20 of the building's square footage, and so, 60% of the construction budget is allocated here. The total budget includes
HVAC, electric, plumbing, floor repair, demo and build-out, fire systems, grease traps, and other comprehesive items.

Total Construction $308,374.20

Marketing/Outreach

Website Creation $1,500.00 RCG Funds: to create a user-friendly website for entrepreneurs to use to rent the Press space. We will use [ssa Designs.
Pre-Launch Digital & Newspaper Ads $2,050.00 Print ads in Moab Times Independent and Moab Sun, and digital ads on FB, instagram, and Google.

Total Marketing/Outreach $3,550.00

Community Kitchen Equipment/Technology

Cooking Equipment $5,399.00 Hot plates, mixers, meat slicer, food processor, and blenders
Commercial Ventless Dishwasher $7,299.00 RCG Funds: To increase production for shared-use kitchen we'll need a high volume, quality dishwasher.
3 Basin Sink $839.00 RCG Funds: For high volume shared-use kitchen

Hand Wash Sinks (3) $312.00





https://www.webstaurantstore.com/noble-warewashing-dtvl1-select-ventless-high-temperature-door-type-dishwasher-208-240v-1-phase/495NODTVL1.html?utm_source=google&utm_medium=cpc&gbraid=0AAAAAD_Dx-v69CBOTfWmObEKp5-wUMXj4&gclid=Cj0KCQjw_JzABhC2ARIsAPe3ynrKFD8SlIhqIaKbcPfIKghqmOgYMQyhtPqN7ylkAWyonKFw54kjNoIaAiQUEALw_wcB


https://www.webstaurantstore.com/regency-16-gauge-stainless-steel-three-compartment-commercial-sink-with-two-drainboards-18-x-18-x-14-bowls/600S3181818X.html





Smallwares & Utensils

$1,327.00

Cookware, knife set, baking pans, and mixed utensils

Lighting & Fixtures $1,776.00 LED vapor free lighting

Health & Safety Supplies $717.00 First aid cabinets, cleaning kit

Full-Size Proof Racks (2) $1.879.98 Proof racks for bakers

Assorted Refrigeration Equipment $10,635.00 2 reach-in freezers, 2 reach-in fridges, prep fridge, deli fridge, and refrigerated deli display case
Refrigerated Deli Display Case $2,274.80

Prep Fridge $1,899.00

Reach-in Fridge $1,949.00

Reach-in Freezer $2,099.00

Additional Reach-in Fridge $1,949.00 RCG Funds: for shared-use kitchen additional storage space

Additional Reach-in Freezer $2,099.00 RCG Funds: for shared-use kitchen additional storage space

Stainless Steel Tabletops (4) $755.96 RCG Funds: for shared-use kitchen prep work

WoodTops (2) $456.00 RCG Funds: for shared-use kitchen prep work

Kitchen Storage Racks $513.96 RCG Funds: shared-use kitchen storage space

Ventless Electric Ovens (2 Double Stacks $23,592.00 RCG Funds: The additional ovens will account for higher volume usage in the shared-use kitchen.
Grab-and-go Refridgeration $7,525.60 RCG Funds: For selling products from local entrepreneurs and small businesses

Total Kitchen Equipment/Technology $75,297.30

Flex Room Equipment/Technology

Community Flex Room Murals $4,500.00 RCG Funds: local artists to be hired for the walls include Pinebones, Holli Zollinger. etc.

Mesar Lerge Wess Tolsle $2,400.00 55;3”;L;r;d:;:l;giff;e?:::iz\;gﬁsc.dular wood tables created by a local woodworker that can link together and be re-
Multi-use Chairs (32) $1,413.40 RCG Funds: versatile stacking chairs for events of all kinds

PA System Bundle $1,079.00 RCG Funds: Portable PA System, microphone, stand, and cables for varied events

Projector $345.99 RCG Funds: projector as a community resource for various hosted events

Projector Screen $256.49 RCG Funds: projector screen as a community resource for various hosted events

Track Lighting (8) $1,042.32 RCG Funds: Dimmable and color changeable frack lighting for a variety of events

Bistro String lights (2 $120.00 RCG Funds

Moveable Whiteboard $108.88 RCG Funds: Available for events ranging from craft nights to small business workshops

Rug $97.99 RCG Funds

el i T (18] $1.019.85 Ir?e(ii:;g;:lss: Changeable bistro table heights for events ranging from stand-up comedy nights to intimate wedding
Bistro Seats (30) $4,799.70 RCG Funds: Dining table chairs for versatile events

Total Flex Room Equipment/Technology  |$17,183.62





https://www.webstaurantstore.com/avantco-a-49r-hc-54-solid-door-reach-in-refrigerator/178A49RHC.html


https://www.webstaurantstore.com/avantco-a-49f-hc-54-solid-door-reach-in-freezer/178A49FHC.html


https://www.webstaurantstore.com/shelf-kit-18x60-chrome-5/465C1860KE5.html?utm_source=google&utm_medium=cpc&gclid=Cj0KCQjwzYLABhD4ARIsALySuCRMQH0s4Fc9B1zITJ7xeLb0Sl2ZXVsmRSoUa_xPYMFdwn4vwrt89oEaAlcZEALw_wcB


https://www.webstaurantstore.com/vulcan-vc55ed-208-3-double-deck-full-size-electric-convection-oven-208v-3-phase-24-kw/901VC55EDC.html?utm_source=google&utm_medium=cpc&gbraid=0AAAAAD_Dx-v69CBOTfWmObEKp5-wUMXj4&gclid=Cj0KCQjw_JzABhC2ARIsAPe3ynqUiGGMiZkNem985j2ELBIaHxfKdFhNZEqomowkR67juoDVVSkWcNoaAgaWEALw_wcB


https://www.webstaurantstore.com/ref-air-curtain-47w-black-vertical-47x26x75-120v/70AMDN4775BA.html?utm_source=google&utm_medium=cpc&gbraid=0AAAAAD_Dx-sbvoo6GnYDNUIxkh3_5lgcI&gclid=Cj0KCQjwqv2_BhC0ARIsAFb5Ac_ny7VOTTJnojlIWl-Fhyl7HLqPU0iWPdXNlJoTMimUWaWIGgw-4lkaAtHpEALw_wcB


https://www.sweetwater.com/store/detail/EON208PBun--jbl-eon208p-2-preformer-portable-pa-system-bundle?mrkgadid=&mrkgcl=28&mrkgen=gpla&mrkgbflag=1&mrkgcat=proaudio&acctid=21700000001645388&dskeywordid=&lid=58700008696010903&dsproductgroupid=&product_id=EON208PBun&prodctry=US&prodlang=en&channel=online&storeid=&device=c&network=x&matchtype=&adpos=largenumber&locationid=9029846&creative=&targetid=&campaignid=21160912466&awsearchcpc=&gad_source=1&gclid=Cj0KCQjwzYLABhD4ARIsALySuCS9JsHKvwDoWOnKKmmO_-pn3e3koOvsEDhPdchk3aPXBcty9gev_HsaAhtmEALw_wcB&gclsrc=aw.ds


https://epson.com/Certified-ReNew/Projectors-for-Work/EX3280-3LCD-XGA-Projector---Certified-ReNew/p/V11H975020-N?utm_medium=cpc&utm_source=google&utm_campaign=Brand%2BPLA%2BProjectors%2BRefurb%2BUS%2BENG%2BSEARCH&utm_adgroup=Commercial%2BGeneral+Projectors+(refurb)&utm_term=PRODUCT_GROUP&cq_cmp=71700000059207345&cq_net=&gad_source=1&gclid=Cj0KCQjwzYLABhD4ARIsALySuCSfzwscdXopuScOrOcpI30PitXcwXfg1hCkKUUlAltfi80-z4iMw_8aAnoxEALw_wcB&gclsrc=aw.ds


https://www.webstaurantstore.com/aarco-tps-84-84-x-84-matte-white-tripod-floor-standing-manual-projection-screen/116TPS84.html?utm_source=google&utm_medium=cpc&gclid=Cj0KCQjwzYLABhD4ARIsALySuCQ6B7dWbtrA-oBtCkPgotvhatiDKTpfZf28KmT6K-mwqBPBiY9GpiMaAoNiEALw_wcB


https://www.williams-sonoma.com/products/iyn-bistro-string-lights/?catalogId=79&sku=4369167&cm_ven=PLA&cm_cat=Google&cm_pla=Outdoor%20%3E%20Outdoor%20Lighting&cm_ite=4369167_20398269274_Pmax&gad_source=1&gclid=Cj0KCQjwzYLABhD4ARIsALySuCSTs_Oj-9XtPQ3Tck20KN9jDcEOaYZPkSqg32qDoCTgb2P8nYXUN0IaAqTmEALw_wcB


https://www.amazon.com/VIZ-PRO-Double-Sided-Whiteboard-Magnetic-Aluminium/dp/B0CBTJ9JBH?source=ps-sl-shoppingads-lpcontext&ref_=fplfs&psc=1&smid=A5C5ZFD4GMZUX&gQT=1


https://www.wayfair.com/rugs/pdp/world-menagerie-edmont-oriental-flatweave-red-area-rug-w001098683.html?piid=713767079


https://www.daals.com/products/kelmarsh-set-of-2-cognac-colour-vegan-leather-upholstered-dining-chairs?variant=45242478264630&country=US&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&gad_source=1&gclid=Cj0KCQjwzYLABhD4ARIsALySuCSpJpA8cB4qS3KHRbcPHL1DNyTtWYXGyJLmbMo4NcGb4PPoyOZGgO4aAhp-EALw_wcB





Other
Contigency Costs $20,500.00 A 5% contingency set aside to cover unforeseen expenses
Total Other $20,500.00
o1a oje O 4 00
Amount Requested from RCG $63,713.14 Totaled from the orange highlighted line items above
Private Lenders' Loans $59,917.78 We have already secured private invididual lenders
Small Business Loan for Construction $308,374.20 60% of the total $513,957 SBA construction loan will be applied specifically to this budget

Total Project Funding: $432,005.12











Arteesian/The Press Summary_RCG.pdf

Project Title: The Press: Shared-Use Commercial Kitchen and Event Flex Room Build-Out
Sponsor: Rebecca McAllister, arteesianmoab@gmail.com, +1 (801) 440-6836

Project Description: The Press will be a vibrant, multi-purpose space for retail, food, drink, and entertainment,
acting as a catalyst for growth within the small business community. Located in the former Times Independent
Building, The Press will feature a shared-use commercial kitchen, café area, a community event flex room, Desert
Thread, Mas Café’s second location, and Arteesian.

In addition to serving as the back of house for the café’s food offerings, the kitchen will be available for shared
community use, supporting our vision of a foodie ecosystem rich with opportunities for growth and connection.
The Press is suited to fulfill Grand County’s Trail to Tomorrow Strategic Plan’s goals of prioritizing
entrepreneurship and small business development by offering affordable commercial kitchen access for
early-stage culinary entrepreneurs as well as a community event flex room that’s usable for supper clubs,
workshops, nonprofit fundraisers, entertainment and cultural events—filling a key gap in Moab’s event and food
infrastructure. Entrepreneurs will be enabled to create, store, experiment, and sell their products at The Press.
Our flex room will provide a much needed unique, intimate, and affordable venue that helps small business
owners elevate their offerings—distinct from other community spaces that tend to be either office style spaces,
recreation centers, large arenas, or pricey hotel venues.

Rebecca McAllister, a trusted local business owner of Moab Made and Arteesian, is renting the building with plans
to purchase it. She has hired a general contractor, and is securing loans and investors, nearing building permit
approval, and completing planning steps. The project is already underway, but RCG funding will help bring the full
vision to life—expanding the project's community impact and carrying it across the finish line. We are requesting
$63,713.14 to complete the buildout of our shared-use kitchen and event flex room. Funds from RCG will allow us
to design the kitchen and flex room with high-volume equipment and useful community resources. With your
support, we can create an exceptional community space that uplifts food entrepreneurs, artists, and event
organizers while contributing to the community’s cultural and economic development.

Grant Request Amount: $63,713.14
Matching Funds: $59,917.78 from individual private lenders and $308,374.20 from our SBA loan.

Kitchen + Flex Room Project Timeline: (May to September 2025) Construction begins in May, alongside kitchen
equipment purchases. In June, systems for rentals and event bookings will be developed, and relationships will
continue to develop with local suppliers and small business owners. July will focus on installing equipment and
starting murals. August will see marketing efforts, final art installation, and food entrepreneurs testing kitchen use.
August and early September will be dedicated to outreach, inspections, final touches, and a soft opening.
Opening is scheduled for September 15, 2025.

Intended Incomes and Impacts:

e Small Business Catalyst: Affordable kitchen space, vendor opportunities, and a creative network to help
local food startups launch and grow.

e Expanded Event Offerings: A versatile venue for caterers, event planners, and community groups to
host events and expand arts & culture offerings for locals and visitors in Moab.

e Creative Hub & Workspace: A café with Wi-Fi (7 a.m.—9 p.m.) for remote workers to connect, and a
platform for local artists to showcase, sell, and collaborate.

e Job Creation: Quality local jobs with competitive wages and benefits, plus indirect job growth through
expanded small business activity.

e Downtown Vitality: Draws foot traffic to Center Street, increases downtown walkability, supports
surrounding businesses, and improves the infrastructure of a historic building.
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Project Title

Trades Readiness & Development for Employment Success (TRADES) Program

Sponsor Organization Name
ashTEC

Meghan McFall
meghan@ashtec.co
435-419-0640

Project Description

The "Trades Readiness & Development for Employment Success (TRADES)" program is
designed to address the growing demand for skilled workers in the construction industry by
providing comprehensive apprenticeship in six(6) areas of construction. Our primary objective is
to equip participants with the necessary skills and knowledge to excel in various construction
trades, thereby enhancing their employability and contributing to workforce development.

Objectives:

1. To provide hands-on training and theoretical knowledge in key construction trades such as
general construction, HVAC, plumbing, and electrical work.

2. To foster partnerships with local construction companies to ensure real-world experience and
Jjob placement opportunities for participants.

3. Facilitate economic mobility by establishing paid apprenticeship programs that offer career
development opportunities for Grand County.

Planned Activities:

Phase 1: Program Development (Months 1-2): Complete enrollment into Utah Apprenticeship
system, and line up Utah Department of Workforce (DWS) requirement for funding for those
who qualify for DWS funding. Partner with local businesses in the construction industry and
complete the registration to be an approved apprentice company.

Phase 2: Recruitment and Enrollment (Months 3-4): Launch a targeted recruitment campaign to
attract participants, focusing on outreach to underrepresented communities.

Phase 3: Training and Apprenticeship (Months 3-12): Launch online, self-paced instruction and
hands-on workshops. Participants will engage in on-site apprenticeships with partner
companies, gaining practical experience.

Phase 4: Evaluation and Job Placement (ongoing): Assess patrticipant progress and program
effectiveness. Facilitate job placement with partner companies and provide ongoing support for
graduates.

By the end of the program, we aim to have successfully trained and placed a about 80% of
participants in construction-related jobs, thereby contributing to the local economy and
addressing the skills gap in the industry.




mailto:meghan@ashtec.co
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Grant Request Amount
$200,000.00

Matching Funds (If applicable)
Not Applicable

Project Timeline

Months 1-2: Program Development - Complete enroliment into Utah Apprenticeship system,
and line up Utah Department of Workforce (DWS) requirement for funding for those who qualify
for DWS funding. Partner with local businesses in the construction industry and complete the
registration to be an approved apprentice company.

Months 3-4: Recruitment and Enrollment - Launch a targeted recruitment campaign to attract
participants, focusing on outreach to underrepresented communities.

Months 3-12: Training and Apprenticeship - Launch online, self-paced instruction and hands-on
workshops for specialty items. Participants will engage in on-site apprenticeships with partner
companies, gaining practical experience.

Ongoing: Evaluation and Job Placement - Assess participant progress and program
effectiveness. Facilitate job placement with partner companies and provide ongoing support for
graduates.

Intended Outcomes & Impact

Jobs Created: The program aims to create a minimum of 25-50 new apprenticeship positions
annually depending on maxing funding opportunities, providing participants with hands-on
experience and a pathway to full-time employment in the construction industry.

Economic Activity Generated: By partnering with local construction companies, the program
is expected to inject approximately $2 million into the local economy each year through wages,
materials, and services. This will stimulate growth in related sectors and contribute to the overall
economic vitality of the region.

Community Benefit or Need Addressed: The program addresses the critical shortage of
skilled labor in the construction industry, providing training and career opportunities. It also aims
to enhance community infrastructure by supporting local construction projects, thereby
improving the quality of life for residents.
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			Category			Estimated Cost			Short Description of Expense


			Personnel / Contractor Costs			$   75,000.00			Program Coordinator to complete state registrations, onboard students, track homework, hours, students advancement, and students placement throughout the program.


			Program Materials & Supplies			$   2,000.00			Overall program office supplies, supplies needed for reporting, and graduation supplies.


			Marketing / Outreach			$   10,000.00			Creating a program Identity to match Grand County workforce, Marking of program, and other outreach costs.


			Equipment / Technology			$   3,000.00			Online platform that allows students to learn from anywhere, and have a self-pace options so they can work regular hours and study during off hours.  This allows easier work for businesses. 


			Facility Use / Rent / Utilities			$   - 0


			Travel / Training			$   - 0


			Other (please specify)			$   110,000.00			Estimated $10,000 to complete registration costs and other required certifications. $100,000 for Scholarships to students to fill program, and combat the current economic challenges that keep students career development. 


			Total Project Cost			$200,000			Note: This should equal the sum of all categorized costs above. It should also equal the sum of the amount requested and matching funds listed below.


			Amount Requested (Grant)			$200,000


			Matching Funds (if applicable)











