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APRIL 9, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON APRIL 9, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage and members and Jack Hansen and Jill Porter, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Board member Richard Orr was excused. 

Also in attendance was Everson Nakai. 

President Foster welcomed everyone to the meeting.

Ryan Savage offered the reverence and led the group in the Pledge of Allegiance.

Item #4. – Consent Agenda 

A. Approval of Minutes. Minutes from the March 12, 2025 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved 
for employment: Adrianne Mickelsen as a Head Drill Team Coach at North Sevier High; Haylee Syddall as an Instructional Assistant at Pahvant Elementary; Kascee Jacobs as a Head Volleyball Coach at South Sevier High; Sienna Smith as a Copy Aide at Richfield High; Rod Hinck as a Principal at Red Hills Middle School, and Celyn Malmgren as a Kitchen Manager in the North Sevier area.

C. Out-of-State Travel 

1. North Sevier High School Teacher Coylene Brinkerhoff is requesting out-of-state travel for her and 1 student to attend the Educators Rising National Conference in Orlando, FL on June 25 – June 30, 2025. Expenses will be paid from school fundraiser funds, State Board of Education, and personal funds. The out -of- state travel request received Board approval. 

2. North Sevier High School Teacher Coylene Brinkerhoff is requesting out-of-state travel for her and one student to attend the Family. Career, and Community Leaders of America (FCCLA) Conference in Orlando, FL on July 4 – 9, 2025. Expenses will be paid from school fundraiser funds and personal funds. The out -of- state travel request received Board approval.

3. Richfield High School Teacher Wendy Anderton is requesting out-of-state travel for her and one student to attend the Family. Career, and Community Leaders of America (FCCLA) Conference in Orlando, FL on July 4 – 9, 2025. Expenses will be paid from school fundraiser funds and personal funds. The out -of- state travel request received Board approval.

4. CTE Director Jennifer Christensen is requesting out-of-state travel for five teachers to attend the Region V Association for Career and Technical Education Conference in Las Vegas, NV on April 30 - May 3, 2025. Expenses will be paid from CTE Funds. The out -of- state travel request received Board approval.

D. Student Recognition. The following students were recognized by the Board. 

Sterling Scholars
North Sevier High
Winners
Tianna Easterday 		English

Runners-up
Caden Johnson		General Scholarship

School Representatives
Raiden Johnson 		 
Chanelle Hess 		 
Ivy Nielsen 			 
Gracey Lambertsen		 
Macie Bosshardt 		 

Richfield High 
Winners
Katie Anderson		Mathematics

Runners-up

School Representatives
Heston Littlewood
Sophie Belnap
Sydnee Anderson
Elliot Lindsay
Lyndee Thomas
Kylee Woolsey
Blake Forsythe
Jacie Peterson
Brooklyn Stubbs
Finn Spencer.

South Sevier High
Winners
Mackson Bastian		Social Science

Runners-up
KyLinn Johnson 		Dance
McCall Mathie		Visual Arts

Richfield High School Girls Swimming.  Avah Kling placed 1st in the 200-yard freestyle in the 3A State Swim Championship. 

A letter of congratulations will be sent to the students and advisors/coaches.

E. Staff Recognition. Richfield High School Swim Coach Staci Kling was recognized as 3A Coach of the year. A letter of congratulations will be sent to her.  

F.	Revised Policies

1.	#2250, Discrimination and Harassment – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The proposed policy received a first reading approval. 

2.	#2227, Provisional Certified Employee Status – Second Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The proposed policy received a second reading approval.

INSERT A

3.	#3360, Sevier School District Work Based Learning – First Reading. This is a new policy. Sevier School District implements Work Based Learning (WBL) programs to provide secondary students with real-world career experiences. These programs may include, but are not limited to, internships, apprenticeships, job shadowing, and school-based enterprises, and are designed to connect classroom learning with practical workplace skills. The proposed policy received a first reading approval. 


G. Board Meeting Calendar for 2025- 26 – Second Reading.  The proposed Board Meeting calendar for 2025-26 received a second reading approval. 

INSERT B

H.	School Trust Land Applications for FY 2025-26.  Each school’s Trustland application received Board approval after suggestions and revisions were made. 

INSERT C

I.	Financial Summary. The financial summary for the period ending March 31, 2025, received Board approval as well as checks issued in March of 2025.

President Foster acknowledged the student recognition section of the agenda. 

	President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #3. Public Comment on 2025-26 Fee Schedule. There were no comments on the fee schedule. 

Item #4. Patron Comments. There were no patron comments. 

Item #5. A. –Items from the Board. 

Nation School Board Report. Mr. Savage shared his appreciation for the opportunity to attend the conference. He mentioned that he participated in a session focused on school safety.
President Foster attended a session about cell phone use in schools and strategies for managing them effectively.
Mr. Savage added that the session he attended emphasized the importance of embracing technology, including cell phones, as part of modern education.
Superintendent Douglas noted that the recently passed cell phone bill reached a balanced outcome. He mentioned that most schools plan to use cubbies or designated areas to store phones during the day. He expressed his appreciation for the chance to collaborate with other school districts and highlighted the impactful keynote speaker who opened the conference.
Mrs. Porter encouraged school board members to attend PTO meetings in schools to stay connected and informed about school happenings. She also suggested that involving students in school board meetings could offer valuable perspectives from a student’s point of view.
Mr. Willes echoed the positive feedback, saying he was also impressed by the keynote speaker.
There was a brief discussion around the importance of embracing technology and how cell phones are an inevitable part of the world students live in today.
Superintendent Douglas also shared that many of the sessions he attended focused on artificial intelligence (AI) and its growing role in education. He stressed the importance of teaching students about their digital footprint and responsible technology use.
Board Key Performance. Superintendent Douglas noted that the Board will review the survey results in the May Board meeting. 

President Foster expressed his appreciation for the opportunity to attend the NSBA conference. 

Item #5.B. – Discussion – Items from Administration

Items from Superintendent Douglas
Superintendent Douglas expressed appreciation for the great things going on at the schools.

Information Items:
Senior Walk. Superintendent Douglas shared the senior walk schedule.  
SSHS: May 19 -1:30PM
RHS: 	May 13 – RHMS 10:00AM, AES 10:15AM, PES 10:30AM
NSHS 	May 19 – SES 10:30AM, NSMS 10:45AM

Retiree Dinner: Superintendent Douglas noted that the Retirement Dinner for employees will take place on Wednesday, April 30 at 6:00 p.m. at Steve’s Steakhouse.

Legislative Update. Superintendent Douglas informed the Board about upcoming meetings with the State Board of Education to review bills that were passed during the legislative session.

Graduation Schedule: Superintendent Douglas reminded the Board about graduation schedule for May 23, 2025:
CRHS 10:00 a.m. – SVC Theatre
SSHS 12:00 p.m. – SVC Arena
NSHS 2:30 p.m. – SVC Arena
RHS 5:00 p.m. – SVC Arena 

Discussion Items:
Focus on District Vision, Mission, and Goals: “How leaders make decisions is profoundly influenced by how they engage and leverage the resources around them.” The Multiplier Effect – Page 91. Superintendent Douglas highlighted this idea, noting that principals are being encouraged to foster open debate and meaningful discussions with their teachers and staff. He emphasized that building consensus is a vital part of effective leadership and decision-making.

Video: Superintendent Douglas shared a video titled On the Road: Olivet, Michigan. He pointed out that public schools regularly showcase impactful and inspiring examples like the one in the video. He emphasized the significance and value of public education.

Items from Michael Willes
Mr. Willes shared a story about a student who was recognized during his time as a middle school principal. He reflected on how the student’s peers rallied around him, highlighting the importance of giving students opportunities and second chances. He also expressed appreciation to the Board for the opportunity to attend the NSBA conference. 

Assessment. Mr. Willes shared the upcoming assessment dates:
- Utah Aspire Plus (9-10) Assessment: April 28- May 2
- RISE (3-8) Summative Assessment: April 7 – May 16
- Acadience Testing Grades K-3: April 21 -May 16
- iReady Testing for Stem Math Grant (Fidelity of Program) - grades 3-8: March 17 – May 16

Information Items:

SSD Culture Initiatives. Mr. Willes outlined the District's culture initiatives, designed to provide social and emotional resources for students. These initiatives have been made possible through the School Climate grant., specifically MTSS and PBIS.

Utah Aspire Plus. An update was given by Mr. Willes on the Utah Aspire Plus assessments, emphasizing the importance of school encouragement for students to perform their best.

Utah’s Personalized Competency Based Learning Framework. Mr. Willes shared the Utah PCBL Framework with the Board, outlining six areas for school improvement directly aligned with the portrait of a graduate.

Community Engagement Service Program (Golden). Mr. Willes explained that Lt. Governor and Dr. Nye will be visiting Sevier School District on May 15th from 8AM -10AM. He shared what each school is working on. 
-RHS: Haiti Breakfast, read with elementary students, etc. 
-SSHS: paint picnic tables at the city park, paint curbing, clean up park, and landing zone, students help middle school students with their Explore classes.
-NSHS: Clean out storage areas, tie quilts at the city center, burn ditch banks in town, prepping to paint the ‘NS’ on the hill and install a solar light system, cleaned up the CCC Camp Museum, helped the Backpack Club stock back up.

Items from Chad Lloyd 
Construction Progress/Update. Mr. Lloyd reported that the locker room remodels are progressing steadily. Demolition has begun at SSHS, and underground plumbing installation is underway. Similarly, demolition work is advancing at NSHS. Overall, the projects are on track and moving along well.
The wrestling room at SSHS is nearly complete, with only a few minor tile issues remaining to be addressed.
Summer projects are also moving forward, with bids currently being submitted for upcoming work.
Item #6. – Closed Meeting. There was no closed meeting held. 

Item #7. – Action Items. There were no action items to approve.  

A motion was made at 3:52 p.m. by Jack Hansen and seconded by Ryan Savage to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 14th day of May 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



