Bear River Charter School Governing Board Meeting Minutes
Date: February 18, 2025
Time: 5:30 PM
Location: Bear River Charter School
Attendees:
· Kristen Rolf (President) – Present
· Christina Howell (SCA Representative) – Present
· David Forbush (Secretary) – Present
· Bryan Carlson (Member) – Absent
· Reagan Shaw (Treasurer) – Present
· Audrey Kirkman (Parent Rep) – Present

Call to Order
The meeting was called to order at 5:40 PM. The minutes from the February meeting were reviewed and approved, with the recommendation to include adjournment times in the future. No members of the public were present.

Financial Report
A representative from Red Apple provided a financial update. Reports reflected financials through February, marking two-thirds of the fiscal year complete. Key takeaways included:
· Revenues are at 64%, slightly below the 66% target due to the timing of federal funds.
· Expenses remain under budget, with no areas of overspending.
· Budget adjustments were made to reallocate funds from snow removal, lawn care, and marketing to professional development and training.
· February revenue totaled $161,000, with expenditures at $170,000, following prior months of surplus.
· Current cash reserve stands at $758,000, with a low balance of $622,000.
· Enrollment remains strong, maintaining October 1 levels, which will positively impact funding for next year.

Legislative Updates
The board reviewed key legislative changes affecting funding and school policies:
· A 4% increase in per-pupil funding and a 9.5% increase in local replacement funds.
· Teacher stipends for professional development days will continue.
· New school safety grants totaling $25 million have been approved.
· Changes to school fees legislation were discussed, particularly regarding what schools can and cannot charge for co-curricular activities.

Facilities and Safety Grant Update
The board discussed the results of the recent school safety grant application:
· The school requested $552,000 but was awarded $51,000.
· Funding will cover cameras and interior door locks, but not higher-priority projects like securing the front entrance and fencing. The front entrance and fencing was directly viewed and discussed. 
· The state will provide emergency response devices and classroom first aid kits.
· Further discussions are needed to determine whether additional security upgrades can be funded from the school’s budget.

Facilities Planning
Several facility improvements were reviewed:
· Two additional restrooms are being considered to meet growing student needs. The proposed location of these facilities was directly viewed and discussed. 
· Bids are being gathered for exterior maintenance and painting.
· The board will assess potential security upgrades, including a lock box for law enforcement access and enhanced visitor management systems.

Mission Statement Review
The board continued discussions on refining the school's mission statement. A proposed revision was presented:

"Bear River Charter School exists to develop competent, compassionate, and lifelong learners who contribute positively to their communities."
· Board members debated wording and emphasis on academic rigor, personal fulfillment, and social-emotional development.
· The discussion was tabled for board members to further consider the language and discuss it further in the next meeting. All members present voted in favor of tabling the discussion. 

Director Evaluation Plan
The board discussed a two-part evaluation of the executive director. 
· Board members reviewed and discussed items contained in a parent survey. 
· Board members reviewed and discussed items contained in a staff survey.
· Board members discussed how the board would use this information to meld with their own to evaluate the executive director for the 2024-25 school year.  

Trust Lands Audit
The board listened to and viewed a report offered by the Executive Director on the scoring of the recently submitted Trust Land Report.  Areas of weakness discovered will be addressed and the plan will be resubmitted. 

Update from SCA
· Bingo night went well. Lots of families attended and a little over $950 was made. Money will go towards school activities. 
· School Spirit Week is next week. SCA worked with student ambassadors to pick themes for each day. There will be a Design Next Year's BRCS t-shirt contest.
·  Working on getting Teacher Appreciation Week put together.
· May 9 end of Year Social is at the Ice-Skating Rink. 

Directors Monthly Report: None 

Other Business: None

Closed Session: None 

Adjournment
The meeting concluded with a brief discussion of upcoming board priorities. A walkthrough of facilities was scheduled to review areas requiring upgrades. The meeting adjourned at approximately 8:00 PM.
Next Meeting: April 15, 2025 @ 5:30 PM

Minutes respectfully submitted by David Forbush, Secretary.
