North Star Academy NO/I\{TH ESTAR
Annual Stakeholder Board Meeting Agenda
Date: May 22, 2025

Time: 9:00 AM
Location: Bluffdale City Hall, Bluffdale, UT

Call to Order

Public Comment (Comments will be limited to 3 minutes each.)

Consent Items:

e May 1, 2025, Board Meeting & Closed Session Minutes

Board Training:
o Open and Public Meetings Act Training
o Governance vs. Management
o Roberts Rules
o Board Communication Guidelines

o Grievance Policy
o Ethics Policy
o Emergency Response and Preparedness Plan

Business Items:
e Board Member Terms, Roles & Elected Officers
e Annual Commitment to Ethical Behavior

Discussion Items:
e Board Expectations, Mission/Belief/End Statements & Agreement
e Board Reflection and Board Roles
e (Celebration

Calendaring:
e Next board Meeting June 25, 2025

e 2025-2026 Annual Board Meeting Calendar

12:30 PM Stakeholder 2025-2026 Schoolwide Improvement Goal Discussion

AdjournMeeting

School Mission
North Star Academy exists to engage and inspire students to achieve their highest potential through a safe, challenging, and individualized learning environment.

2024-2025 School Wide Improvement Goal

Motivate — Elevate - Celebrate
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