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Merit Preparatory Academy
		    Board Meeting Minutes
                April 10, 2025 at 6:30pm
       Meeting at 1440 W. Center Street, The Keep

Join us on Zoom: 
https://us06web.zoom.us/j/82560288867?pwd=WhOkcndQRcOb3K1UC9rhNbDcTZuKby.1


I. Welcome, Roll Call and Pledge		6:37pm
· In Attendance: Rachel Jay, Jeri Mellor, Jeanné Condie, Amy Wiser, Ashley Watts, David Jensen
· Online: Alex Tovmasyan, Angle Bunker

II.	Good News from Around the School
· Meritorious Knight award for March– Mike Condie
· Rachel Barlow was awarded the Meritorious Knight Award
· Teaches Social Studies, Government Classes and Leadership class
· She goes above and beyond 
· Rachel is loved and respected by the students
· She’s the first line of defense when Mike and Jessica are not at school or are unavailable. 
· She is a great leader for students and other teachers

III.	Reports-
Fiscal and Enrollment Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
· Currently 75% through the fiscal year
· Overall, the budget is tight
· Salary and benefits are a little high and will need to be watched
· Supply expenses are high due to the purchase at the start of the year of Chromebooks, but this number will come in line as the year progresses
· We are on budget with $28,610 forecast net income
· We are currently at a debt ratio of 1.03 which is below 1.10 that is needed for the Bond
· We will be able to reach the debt ratio of 1.10 when the items have been capitalized
· The budget must be finalized before 30 June
· Teachers are paid year-round starting from 1 August through 31 July


· Rylie Lazaga– Spend plan, first review
· Sport fees will stay the same as they were last year
· The goal is to raise funds for all sports teams
· The State will allow for fees to be reduced but Merit cannot raise the fees once they are approved
·  There will still be class fees for this year
· Teachers had to give an explanation on why the fees were needed
· In school year 2026-2027 we will no longer be able to charge fees for basic classes
· There will be a one-time fee for PE clothing
· The students will use PE clothing year after year

· Finance Committee Report– Rachel Jay
· The Finance Committee is working on the next school year’s budget
· Salary schedules will change because of time in position and money coming from the State
· The salary scale will stay the same

· Marketing and QuestTime Reports
· Marketing report– Stephanie Healey
· There are upcoming tours scheduled for feeder schools
· The numbers for fall enrollment look good
· Sixty-two new students have enrolled for the fall
· We will need to have new enrollment to cover the graduating class
· A handful of current students have not reenrolled for the fall
· The marketing department is calling all the current families that have not re-enrolled
· During the Mini open house, five new families from Franklin enrolled for the fall
· There have been 28 tours of the school since September 24

· QuestTime and Curriculum committee report– Jeri Mellor
· Will be meeting this month
· Things are going well, and both the students and the teachers are catching the vision of QuestTime
· Next year’s QuestTime curriculum will include some social and emotional learning into QuestTime
·  The upcoming survey will have questions on QuestTime
· Revision of the QuestTime book will be shared with the board next month
· Question on what the process is to approve new curriculum
· We will discuss next month how curriculum is being reviewed by the board
· The Curriculum Committee (Jeri) will meet with Angela to review the current process and the process going forward for new curriculum


Academic Outcomes and Other Strategic Plan Areas
· Director Report
· Mike Condie	
· 2026 School Land Trust plan, second review
· $55,000 for higher qualified teachers
· $7,646.17 for Chromebooks/technology
· $7,646.17 for professional development
· Goal: Improve test scores by 1-2%
· Currently filling teacher positions for teachers that will not be returning in the fall
· There are fantastic applicants for the available positions
· Once the official test results are received the numbers will be sent out for the Board to review
		Charter Fidelity & Adherence to Statute, Rule & Policy
· Policy Committee Report– Angela Bunker
· Professional Standards and Training for Non-Licensed Employees and Volunteers
· Updated and defined what is immediate family
· 2A Updated that parent drivers are not to be alone with a student in a vehicle outside of their own children

· Abusive Behavior, Bullying, Cyber-bullying, Harassment and Hazing Policy
· Updated the wording 

· Conflict of Interest Policy
· Added clarification on relatives in section 5
· Slight modification in the wording


IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.

V.	Action Items
· [bookmark: _Hlk197981831]Vote to approve March 19, 2025 Board Meeting Minutes
· Tabled until next month

·    Vote to approve Conflict of Interest Policy
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All

·  Vote to approve Abusive Behavior, Bullying, Cyber-bullying,
Harassment and Hazing Policy with wording updated 
· Motion: Jeri Mellor, Second: Alex Tovmasyan, All in favor: All

· Vote to approve Professional Standards and Training for Non-Licensed Employees and Volunteers
· Tabled until next month



VI. 	Board Business
· Land Trust Council signature form
· Stakeholder survey– Jeri Mellor 
· Reviewed the surveys for students, teachers/administrators and parents
· Question: On the Student survey, the question “Are the teachers engaging?” The word engaging might be hard for the students to answer.  Change to interesting, knowledgeable and well prepared
· Change the wording in the student survey to the mission of the Merit Academy is lead, learn and serve
· Is bullying a problem at Merit? Change to a yes or no question and if they click yes, then another box will show up with options and also a text box
· The survey will be sent out in both English and Spanish to the parents
· David will help with the Spanish wording
· Board asked if parents who filled out the survey could be entered into a drawing for a gift card, and is looking into it
· Expanding the board and preparing for the future
· New board members
· Jenn Price 
· She has met with the selection committee and brings a wealth of information with her on Charter Schools
· Jen is the Director of Franklin Charter School
· She will start in August
· We are excited to have her join the Board
· Vote to approve Jenn Price as a new board member: 
· Motion: Alex Tovmasyan, Second: Jeri Mellor, All in favor: All

· Board Calendar
· The next board meeting will be held on May 8, 2025, at 6:30pm in Merit’s library
· Board members are responsible to attend the end of year knighting ceremony on May 21, 2025 at 8:30am, and graduation on May 22,2025 at 4pm

VII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual
· Possible Action from Executive Session
· Motion was made by Jeri Mellor to end the public session and move into an executive session
· Alex Tovmasyan seconded the motion
· Votes: 
· Jeanné Condie - Yes
· Rachel Jay - Yes
· Angela Bunker - Yes
· Jeri Mellor- Yes
· Amy Wiser - Yes
· Alex Tovmasyan – Yes
· David Jensen  - Yes
· Ashley Watts -Yes 


Recording stopped and public meeting adjourned at 8:47pm

VII.	 Adjourn 9:12pm
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